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(Introductory Note to Students: This short syllabus provides you with an overall introduction to our seminar as well as some guidance for the first assignment.  I look forward to seeing each of you at our first class meeting on Monday evening, May 1st at 6:00 pm)

Overview

This reading and discussion seminar examines the Triple Bottom Line (3BL) concept along with its many aspects and applications.  At this stage of development, the 3BL idea is a collection of proposals designed to enhance the economic, environmental, and social reporting by organizations of all types.

The format of the seminar is rather uncomplicated and based on a curriculum model attributed to Francis Bacon – an English philosopher and essayist who lived in the early 17th century.  Although Bacon never heard of 3BL, he knew how to organize a good seminar and passed along the following advice:

Reading maketh a full [person],

Conference a ready [person],

And Writing an exact [person].

Through reading the articles in The Triple Bottom Line: does it all add up?  edited by Adrian Henriques and Julie Richardson (H&R) and examining some 3BL websites in detail, we will study the overall themes and examples of 3BL offered by these various authors, organizations, and corporations.  Our directed conversations will focus on an analysis and synthesis of these themes, the credibility of the proposals and attempts, and the applicability of the 3BL concept. 

Objective

This seminar has one principal objective.  At the conclusion of these discussions, you should be able to state effectively your own views of the 3BL concepts using reasoned observations based on underlying theories and effective examples.

Course Format

Based on Bacon’s model described in the introduction, a great seminar has three elements – reading, discussion, and writing.  You should expect to do all three in the process of distilling your own ideas about the 3BL.  The success of this seminar depends entirely on the willingness of all class members to bring meaningful ideas and questions for discussion.

By definition, effective seminars meander and find new channels of thought carved by the participants.  I will provide enough structure to keep us moving forward, but the rest is up to you.

Grades

This course emphasizes weekly preparation and participation, and the evaluation criteria are consistent with this focus.  Your final grade will have two components weighted by the following point distribution.

	Activity
	Points

	Class Contributions
	160

	Weekly Short Memos
	140

	Total Points
	300


This course emphasizes the development of individual knowledge and skills.  The course has no group assignments outside of class.  (Although this should go without saying by now, I will say it anyway…The work you submit should be individually prepared by you, and when you submit written work, you are asserting that you have complied with the Simmons College Honor Code.)

Class Schedule

The course will meet on eight Mondays for 3½ hours – May 1st, 8th, 15th, and 22nd; June 5th, 12th, 19th, and 26th.  Each class focuses on a different aspect of the 3BL, and the following brief schedule highlights the principal subject of each class.

	Session
	Topic

	1
	The Current Status of Corporate Reporting 

	2
	Comparing Current Requirements and 3BL 

	3
	The 3BL: Economic Reporting

	4
	The 3BL: Environmental Reporting

	5
	The 3BL: Social Reporting

	6
	Business, the 3BL, and Sustainability

	7
	Critiques of the 3BL

	8
	Summary: A Look Sideways and A Look Forward


Activities and Assignments

Each class has three parts: a discussion of 3BL theories and concepts, a detailed analysis of several 3BL websites, and a review of a 3BL related book.  The first two parts emphasize directed conversations where everyone is encouraged to participate.  The third part is a presentation where I will review a 3BL-related book in which you might have a future interest.

Each week, you will receive a Study Guide to help you prepare for the upcoming seminar.  It contains descriptions of activities and objectives and provides some study questions for you to consider as you complete your preparation for class.  As an example, the Study Guide for our first class appears below.

Study Guide for The First Class

The following guidelines for the first assignment give you a sense of what to expect as well as some specific directions about what to prepare.

Class #1 Topic: The Current Status of Corporate Reporting
· Part 1: At the Starting Line – A general discussion of current SEC reporting requirements.

· Part 2: With a name like Smuckers, it has to be good? – An analysis of Smuckers’ current corporate reporting.

· Part 3: A review of Cannibals with Forks by John Elkington

Objectives: After this class, you should be able to:

1. Enumerate and discuss in general terms the landmark legislation that shapes the current corporate reporting environment in the US including the Securities Acts of 1933 & 1934 along with the Regulation FD and the Sarbanes-Oxley Act.

2. Describe the strengths and limitations of the current reporting environment in its ability to capture organizations’ economic, environmental, and social impacts.

Assignment: Please complete the following

· Text Reading: H&R #1: “Enter the Triple Bottom Line”

· Organization’s Website: US Securities and Exchange Commission

· Corporate Website: JM Smucker

Specific Directions:  As you complete this assignment, you may find the following suggestions and questions helpful:

1. Start with the SEC view at www.SEC.gov .  Look around the site to find summary information on the Securities Acts of 1933 & 1934 along with Regulation FD and the Sarbanes-Oxley Act.  What reporting framework does all this legislation create?

2. From your prior study of financial reporting, what collection of statements would be considered full disclosure by a firm?

3. Now, focus on the article:

· What evidence does Elkington provide that this is the time for the 3BL?

· What does Elkington mean by locusts, caterpillars, butterflies, and honeybees?

· In your judgment, where would most firms be on the learning flywheel? 

4. Study the JM Smucker website at www.smucker.com.  Study the information in the “About Us” and “Investor Relations” sections.  

· Does the firm comply with SEC requirements?

· How would you assess their recent financial performance?  

· What does the firm disclose about 3BL issues?

· How would you assess their 3BL performance?

· Would you call them a locust, caterpillar, butterfly, or honeybee?

5. Written Assignment: The first class session has no written assignment. 

`Corporate Reporting and the Triple Bottom Line

Spring/Summer 2006
The following course schedule includes topics, activities, and basic assignments organized by class session.  If any minor changes become necessary, I will announce them as soon as possible.  Please refer to the weekly study guides for specific assignment details.
	Class
	Topics and Activities
	Assignment

	1
	The Current Status of Corporate Reporting

Part 1: At the Starting Line – A general discussion of current SEC reporting requirements.

Part 2: With a name like Smuckers, it has to be good? – An analysis of Smuckers’ current corporate reporting.

Part 3: A review of Cannibals with Forks by John Elkington


	H&R #1: “Enter the Triple Bottom Line”

Organization’s Website: 

US Securities and Exchange Commission

Corporate Website: 

JM Smucker

	2
	Comparing Current Requirements and 3BL

Part 1: Footprints and Fingerprints – CEO salaries, employee pensions, and outsourcing viewed through the lenses of both current reporting requirements and 3BL proposals.

Part 2: One 3BL Perspective – Analyzing the details of the Global Reporting Initiative.
Part 3: A review of Capitalism As If The World Matters by Jonathon Porritt.


	H&R #2: “Triple Bottom Line: A Review of the Literature”

H&R #3: “CSR, Sustainability and the Triple Bottom Line”

Organization’s Website: 

Global Reporting Initiative

Corporate Website: 

Cascade Engineering

	3
	The 3BL: Economic Reporting

Part 1: Profits and Return on Capital – A comparison of financial reporting and economic reporting.  

Part 2: Shareholders, Stakeholders, and Financial Returns – An examination of the performance of socially responsible and traditional mutual funds.

Part 3: A review of Intellectual Capital by Leif Edvinsson and Michael Malone.


	H&R #4: “Accounting for Sustainability: Measuring Quantities or Enhancing Qualities?” 

H&R #15: “Addressing the Economic Bottom Line” 

Organization’s Website: 

Dow Jones Sustainability Index

Corporate Website: 

The Calvert Group




	4
	The 3BL: Environmental Reporting

Part 1: Invisible Hand and Invisible Costs – A discussion of the assertion that environmental welfare should be left to the market mechanism

Part 2: Comparative Frameworks – An analysis of environmental reporting proposals using both traditional and innovative accounting models.

Part 3: A review of ISO 14001: The Missed Opportunities by Riva Krut and Harris Gleckman.


	H&R #10: “Environmental Cost Accounting: Coming of Age?” 

H&R #13: “What if Business as Usual Won’t Work?” 

Organization’s Website: 

SustainAbility

Corporate Website: 

British Petroleum



	5
	The 3BL: Social Reporting

Part 1: Bonds and Bridges – Developing tools and establishing boundaries for social reporting.

Part 2: Bottom Lines or Sidelines – Analyzing the challenges of monetizing social benefits and costs.

Part 3: A review of Building Corporate Accountability by Simon Zadek, et al.


	H&R #12: “Social Capital at Work: A Manager’s Guide” 

H&R #14: “Put Up or Shut Up” 

Organization’s Website: 

Project Sigma

Corporate Website: 

Det Norske Veritas

	6
	Business, the 3BL and Sustainability

Part 1: Micro Decisions and Macro Responsibilities – An examination of the differences in perspective between social responsibility and sustainability.

Part 2: Measuring Sustainability – An analysis of alternatives to GDP for a broad measure of national welfare.

Part 3: A review of The Ecology of Commerce by Paul Hawken.


	H&R #9: “What a Fine Mess! Moving Beyond Simple Puzzle-solving for Sustainable Development” 

H&R #11: “Sustainability Assessment Model” 

Organization’s Website: 

Index of Sustainable Economic Welfare

Corporate Website: 

The Body Shop




	7
	Critiques of the 3BL

Part 1: Addition by Subtraction – A review of critics of the 3BL concept who assert that CSR is better off without 3BL.

Part 2: 3BL and the Constitution – The controversy and unsettling settlement of Nike vs. Kaske.

Part 3: A review of Trust and Honesty: America’s Business Culture at a Crossroad by Tamara Frankel.


	H&R #5: “Tracking Global Governance and Sustainability: Is the System Working?” 

H&R #6: “Locating the Government’s Bottom Line” 

Organization’s Website: 

The First Amendment Library

Corporate Website: 

Johnson Controls

	8
	A Look Sideways and A Look Forward

Part 1: Looking Over The Frontier -- An evaluation of the current state of the theory and practice of the 3BL and a discussion of future prospects.

Part 2: Learning From Other Pioneers -- Lessons from GASB’s Experience with “Service Efforts and Accomplishments” Reporting.

Part 3: A review of A Better Way to Think about Business by Robert C. Solomon.


	H&R #7: “Towards Reporting on the Triple Bottom Line: Mirages, Methods, and Myths” 

H&R #8: “Good Intentions – Bad Outcomes? The Broken Promise of CSR Reporting” 

Organization’s Website: 

GASB Service Effort and Accomplishments

Corporate Website: 

City of San Diego




