GSM 520 – Strategic Performance Measures

Summer 2006
Associate Dean Susan Hass 

409 Commonwealth Avenue

3rd floor front, Room 35




617.521.3822

617.521.3880 FAX

susan.hass@simmons.edu (preferred email address)

Office Hours: Before and after class or by appointment

Meeting Times

Class will meet 5 Saturdays from April 29 to June 3 from 9:00 AM to 4:00 PM.  There will be no class on May 27.

Introduction:

This case-based course focuses on the measures an organization develops to attain its stated strategic, financial and operational goals in a business climate that emphasizes achieving ever-increasing levels of corporate performance.   Approximately half of the course will be devoted to both the elements and the applications of the Balanced Scorecard and Strategy Map as integrative tools to evaluate organizational performance in a variety of settings including completion of a Balanced Scorecard simulation.  Besides the Balanced Scorecard, we will examine other ways to measure organizational success through incentives, risk assessment and other performance measures and models.   Because the antecedents of many of these concepts lie with some fundamental management accounting concepts and their link to strategy, marketing, operations, organization behavior and finance, this course will focus on the whole organization.    

Objectives:

1. To demonstrate how performance measures are developed and used in organizations for both internal reporting and external public assessment.
2. To develop performance measures based on corporate strategy and corporate objectives to convey information that influences decision-making and managerial action. 

3. To assess the risks and stresses related to achieving performance measures in today’s business environment.

4. To integrate managerial accounting concepts with those from related fields such as operations, finance, economics, organizational behavior and marketing.

Course Format:  

Strategic Performance Measures is different from the required managerial accounting class that is a prerequisite in the following ways:  

· We will solely use the case method for active give and take among students in a helpful managerial format of problem identification and solution formulation.

· You will complete a Balanced Scorecard Simulation exercise and then discuss the results in class.   
· There are in-class exercises during which you will create strategy maps and balanced scorecards.

· We will have guest speakers in each class who will share their experiences on topics related to performance measurement.  

Required Materials:

TEXT

Simons, Robert, Performance Measurement and Control Systems for Implementing Strategy, Prentice Hall. 2000

CASES
Cases are available in the course case packet that can be purchased from the bookstore.

READINGS

Readings are indicated on the syllabus and can be obtained on line at the class web page.

SIMULATION

Balancing the Corporate Scorecard 2.0, Harvard Business School Publishing, 1999, HBS No. 228XFG  

Evaluations and Grading:

Grades are based on three specific criteria: class contributions, the work related to the balanced scorecard team assignment and two mini-case write-ups.  While the specific nature of these activities will be discussed in class, overall emphasis will be placed on the analysis of situations, the synthesis of concepts and the integration of the managerial accounting tools discussed in class and in readings.   

Grades will be based on:

	
Grading Criteria
	Points
	Focus of Activity

	Class Contributions
	40
	Systematic analysis and discussion of strategic performance elements 

	Team-based Balanced Scorecard Assignment 
	30
	Team project practicing the completion of a strategy map and balanced scorecard, presenting the results of the simulation in a team paper and in discussions in class. 

	Two Mini Write-ups (15 points each)
	30
	Synthesis and application of strategic performance measures

	Total Course points
	100
	


Assignments:

Regular assignments consist of text readings, outside readings and preparation of cases for discussion.  Additionally, a Balanced Scorecard Simulation assignment will be completed.

Guests have been invited to speak at all five sessions.  Their presentations will relate to general/specific topics pertaining to performance measurement.  The following schedule is tentative and dependent upon confirmation of outstanding invitations to invited guests:

	Class
	Date
	Topic and Guest

	1
	April 29
	Introduction and the Nature of Strategic Performance Measures / Case / Guest / Introduction to the Balanced Scorecard

	2.
	May 6
	Balanced Scorecard / Case / Guest / In class exercise/ 

	3.
	May 13
	Balanced Scorecard / Case / Guest / In class exercise/ Introduction to Risk

	4.
	May 20
	Identifying and Managing Strategic Risk / Case / Guest / In class exercise/ Introduction to Corporate Compensation – Goals and Incentives

	5.
	June 3
	Corporate Compensation - Goals and Incentives / Case / Guest /
Strategic Performance Measures and the Future


You are to complete two Mini Case Write-ups (2 pages) as individual assignments.  You can choose two of the homework assignments to analyze. 
You must hand in the analysis before the start of class on the day the case is to be discussed. This is a ‘hard’ deadline.  If the assignment is not handed in on time, it will not be graded, and you will not receive a grade for that assignment.  There will be no substitutes as our schedule is very tight.  The two required mini case write-ups are like a case brief.  It represents summary notes and ideas you would prepare prior to a management meeting to discuss the company in question and its circumstances. (Specific requirements will be on the class web page.)

Balanced Scorecard Simulation Assignment 
The Balanced Scorecard Simulation CD should be in your case packet.  The actual assignment will be discussed in class.  Class time will be allocated to start the simulation in class.
Class Attendance

It is assumed that you will attend every class meeting. If you miss more than 25% of class meetings, your final course grade will be reduced one full grade.  If you miss a class and want a participation grade for that day, please hand in a mini-case write-up for the case assigned that day.  These should be sent to me before the actual class.  However, if you miss class due to an unexpected health or work problem, the assignment is due no later than noon on the Tuesday after the missed class.  If the Mini Case Write-up is handed in late (after the start of class), it will not count as the graded assignment but will count as a participation grade.
Honor Code

I expect you to adhere to the highest standards of honesty and integrity—in your dealings with me and with one another.  Please read and take to heart the sections on the honor system in the Simmons College Student Handbook.  You are expected to comply with all provision of the Simmons College Honor Code—violations will not be tolerated.

Students are expected to collaborate on group projects like the Glacier Inn Assignment but not on the mini-case write-ups.  The mini-case write-ups should be a student’s individual effort.    Homework assignments that are not to be turned in can and should be discussed with classmates prior to coming to class.  

Students Needing Special Accommodation 

Reasonable accommodations will be provided for students with documented physical, sensory, systemic, cognitive, learning, and psychiatric disabilities.  If you have a disability and anticipate that you will need a reasonable accommodation in this class, it is important that you contact the Academic Support Center early in the semester.  Call Ext. 2474, or stop by the center in the Palace Road building, Suite 304A.  Students with disabilities receiving accommodations are also encouraged to contact their instructor within the first week or two of the semester to discuss their individual needs for accommodations.

Case Assignment Questions 

Chadwick, Inc.  The Balanced Scorecard (Abridged)     

1.  How does the balanced scorecard approach differ from other approaches to performance measurement that you have examined and discussed in other classes?  What, if anything, distinguishes the balanced scorecard approach from a ‘measure everything, and you might get what you want’ philosophy?

2. Develop the balanced scorecard for the Norwalk Pharmaceutical Division of Chadwick, Inc.   What parts of the business strategy that John Greenfield sketched out should be included?  Are there any parts that should be excluded or cannot be made operational?  What are the scorecard measures you would use to implement your scorecard in the Norwalk Pharmaceutical Division?  What are the new measures that need to be developed and how would you ago about developing them?

3.  How would a balanced scorecard for Chadwick, Inc. differ from ones developed in its divisions, such as the Norwalk Pharmaceutical Division?  Do you anticipate that there might be major conflicts between divisional scorecards and those of the  

corporation?  If so, should those conflicts be resolved, and if so, how should they be resolved?

The Cross Country Group:  A Piece of the Rock (A)

1. Evaluate the strengths and weaknesses of the LEAP plan.

2. How does Bruce and Martin’s proposal differ from the LEAP plan?

3. What range of pay-outs to Bruce and Martin could you imagine under different scenarios?

4. How do you think Sidney will react to Bruce and Martin’s proposal?

5. If you owned The Cross Country Group, what would you do?

Domestic Auto Parts (Team Assignment)
Assignment to be discussed in class.
Generic Health Care Hospital (Assignment is tentative and dependent upon the guest in class that day)
Answer the questions at the end of the case.

Glacier Inn (Only read the case for class – This assignment will be completed in class in groups)
Prepare a report that can be used by Nancy at the upcoming board meeting, addressing all the issues and tasks raised by her for the Glacier Inn.  You may want to start by using the steps provided in the case as a basis for your analysis.   In addition to an executive summary and professional presentation, the report should include:

· A discussion of your choice for the Inn’s value proposition and your thoughts about strategic themes for the Inn.

· A 2003 strategy map for The Glacier Inn 

· Description/rationale for each dimension, including discussion and choice of strategic themes 

· A 2003 balanced scorecard (4-5 key goals and measures per dimension)

· Recommendations on how Nancy should design Glacier’s compensation system to align it with the strategic mapping/balanced scorecard initiative. 

· Other appropriate advice or recommendations.

: Report headings should be consistent with the deliverables outlined above.

Hamilton Financial Investments: A Franchise Built on Trust

Answer the questions at the end of the case.
J-Boats

1. How do you think the Johnstone family would define J Boats strategy?  As perspective, position, plan or patterns of action?

2. How would you deal with the issues raised on the last two pages of text?
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