SU04: Environmental Risk Assesment, Valuation, and Management

Faculty
Doug Cerf, Ph.D., Associate Dean and Professor of Accounting, California Polytechnic State University, USA 

Course Coordinator
Mogens Bjerre 

Prerequisite
Fundamentals of Corporate Finance, Introduction to Micro Economics, Excel spreadsheet preparation 

Aim of the course
Fundamentals of statistical and organizational risk assessment, risk valuation, and risk management with a focus on environmental risk. Equips business managers with the tools required to bridge the gap between environmental compliance and environment as a strategic business issue. 

Course content
· Stakeholder theory 

· Stakeholder analysis 

· Environmental risk identification 

· Risk assessment 

· Risk evaluation 

· Quantitative risk management tools 

· Risk tolerance 

· Macro (government) policy to manage environmental risk 

· Market based risk control methods 

· Environment and international trade

Teaching methods
· Lecture/discussion format (class participation required) 

· Case study analysis and presentation (case studies from HarvardUniversity) 

· Written case study analysis and reports 

· Oral case presentations 

· Capstone case written assignment

Examination
	Overall grades for the course will be based on three measures: 

	Case analysis 
	50% 

	Participation/presentations 
	20% 

	Final Exam Written exam 
	30% 

	  
	  

	Final Exam 
	  

	Open book, 3-hour case analysis, computer based 

	  
	  

	Case analysis 
	  

	Half will be done in a small group of 3 people, half will be done individually 

	Maximum 3 pages, to include Excel spreadsheets 


Course literature
1. O’Brien, Mary, 2000, Making Better Environmental Decisions, An Alternative to Risk Assessment, MassachusettsInstitute of Technology (MIT) Press. 

Course Cases 

1. FreeportIndonesia, Harvard Case 

2. Negotiation Exercise on Tradable Pollution Allowances 

3. DuPont Freon Products Division (A) 

4. Champion International: Timber, Trade, and the Northern Spotted Owl 

5. Allied-Signal: Managing the Hazardous Waste Liability Risk 

6. Environmental Risk Management at Chevron 

7. Star-Kist Tuna (A) and (B) 

8. Ciba Specialty Chemicals 

9. Environment and International Trade 

10. Aracruz Celulose S.A

