COPENHAGEN BUSINESS SCHOOL

COURSE OUTLINE 

“Management Accounting”
“Ass. professor Jens Aaris Thisted ph.d.

guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time:  See schedule for term 1 

(1st lecture Tuesday, 21st of September 13:00 – 14:30)

Objectives

‘Management Accounting’ as a discipline has its roots in ‘financial accounting’, but the differences are significant. Financial accounting, dealing with past performance is based upon laws, standards, fixed formats etc. ‘Management accounting’ focuses upon how to use accounting information - which has to be understood in a broad sense – to make economically viable decisions, to set up control systems to monitor the performance and to support the processes of strategic activities. Thus it is not restricted by laws, standards, fixed formats etc. Rather ‘management accounting’ is context-driven.

Management Accounting thus blends elements of microeconomics, behavioural science, organisational theory and theories of management.

The objective of this course is that the participants master basic models of management accounting and the extensive set of concepts that are imbedded in these models. The participants should be able to analyse a given situation and be able to indicate relevant tools and deal with the issue. It is not our intention to educate controllers, but we expect the participants to be able to work closely together with controllers in their future management positions. 

Class preparation

The material for this course consists of two main books.

Collier: Accounting for Managers, Wiley, 2003 and Anthony & Govindarajan: Management Control Systems, Irwin MacGrawHill, 11th ed.,2004.

Whereas the latter one is rich on cases and introductory text associated with a number of relevant control issues, the former one adds in the form of discussions, research findings and critical thinking about many of the models presented.

We expect the participants to:

1.Understand the concepts, models and theories in ‘their own right’ in terms of how they operate and which issues they address.

2. Understand the critique raised and to form an opinion about where the critique has a fair point that must be considered when implementing a control system.

3. Understand the issues of a given case to be prepared for a class discussion and in some cases for a class presentation.

Class participation

The lectures will be conducted in a dialogue manner. Issues and models will be presented and their potential merits will be open for a dialogue.

Cases will also take up a good part of the teaching and thorough analysis of case issues, suggestions for their solution will be expected.

Often job experience by the participants can be a useful source for adding to our mutual understanding and it is thus mostly welcome

Evaluation Structure 

A final exam (individual, open book) 2 hours sit-in .)


30%

A midterm exam (individual, take home exam.)



30%

(hand-out: 6th of Oct. 12:15 PM – hand-in: 12th of Oct. at 9:00 AM)

A group case presentation






20%

Class contribution







20%

Grading

All grading elements will be graded on the Danish 13-point scale. 

COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Tuesday, 21th  of Sept., 13:00 – 14:30 

	Lecture number
	1



	Professor(s)
	Jens Aaris Thisted


	Topic
	Course presentation

Assignments, grading, exams group presentations

Cost accounting, management accounting, management control.



	Required Reading
	C: ch. 1 & Reading B.

A&G: ch. 1.

	Optional Reading
	

	Case(s)
	A&G: case 1.1. (Nucor)



	Study Questions
	For Reading B, page 271

Questions for case 1.1.

	Other
	


COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

Place: Dalgas Have 15 (room SØ 089)

Time: Wedn, 22nd  of Sept., 9:00 – 10:30

	Lecture number
	2



	Professor(s)
	Jens Aaris Thisted


	Topic
	Costing and cost concepts

Product costing

Process costing

Cost function / Cost structure

	Required Reading
	C: ch. 11 & Reading A



	Optional Reading
	

	Case(s)
	Railstar (hand-out)



	Study Questions
	In a spreadsheet format try to present the costs of services, costs of capacity  for  Railstar.



	Other
	Group to present: group no. 4




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Wedn, 22nd  of Sept., 10:45 – 12:15 

	Lecture number
	3



	Professor(s)
	Jens Aaris Thisted


	Topic
	Management Accounting and decision making

Cost-Volume-Profit analysis

Relevant costs

Make vs. buy decisions

Theorem of constraints

	Required Reading
	C: ch. 8, ch. 9 (121-134)



	Optional Reading
	

	Case(s)
	California Products Corporation (hand-out)



	Study Questions
	Given by case.



	Other
	Group to present: group no. 5




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Friday 24th of Sept., 9:00 – 10:30 

	Lecture number
	4



	Professor(s)
	Jens Aaris Thisted


	Topic
	Responsibility centers and control issues-1

Profit centers, Cost centers, Investment centers

Managerial implications.

	Required Reading
	A&G: ch. 4, 5



	Optional Reading
	

	Case(s)
	A&G: case 6.2. (Birch Paper Company)



	Study Questions
	Given by the case.



	Other
	Group to present: group no. 6




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Friday 24th of Sept., 10:45 – 12:15

	Lecture number
	5



	Professor(s)
	Jens Aaris Thisted


	Topic
	Responsibility centers and control issues 2

Transfer pricing – options and choice.

Goods and services

International tax issues

Managerial implications

	Required Reading
	A&G: ch. 6

C: ch. 13 (201 – 206)

	Optional Reading
	

	Case(s)
	A&G: case 5.2 (North Country Auto Inc.)



	Study Questions
	Given by the case.



	Other
	Group to present: group no. 7.




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Monday 4th of Oct., 9:00 – 10:30

	Lecture number
	6



	Professor(s)
	Consultant  Anders Rom (guest lecturer)



	Topic
	ERP-systems.



	Required Reading
	

	Optional Reading
	

	Case(s)
	

	Study Questions
	

	Other
	


COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Monday 4th of Oct., 10:45 – 12:15

	Lecture number
	7



	Professor(s)
	Professor Jan Mouritsen



	Topic
	Intellectual capital and Knowledge accounting.



	Required Reading
	Jan Mouritsen & Heine Thorsgaard Larsen:

The second wave of Knowledge Management

Ministry of Science, Technology and Innovation:

Intellectual Capital Statements:

The New Guideline

	Optional Reading
	

	Case(s)
	

	Study Questions
	

	Other
	


COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Wednesday 6th of Oct., 9:00 – 10:15 

	Lecture number
	8



	Professor(s)
	Jens Aaris Thisted


	Topic
	Budgeting as a managerial tool.

Purposes, procedures and types of budgets

Zero-based budgeting



	Required Reading
	C: ch. 14

A&G: ch. 9

	Optional Reading
	

	Case(s)
	A&G: case 9-1 (Sound Dynamics Inc.)



	Study Questions
	Given by the case.



	Other
	Test questionnaire handout.

Group to present: group no. 8


COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Wednesday 6th of Oct., 10:45 – 12:15

	Lecture number
	9



	Professor(s)
	Jens Aaris Thisted


	Topic
	Performance evaluation

Financial measures

‘Return’, Budget, Costs, Value added etc.

	Required Reading
	C: ch. 7,13,15

A&G ch. 7,11

	Optional Reading
	

	Case(s)
	A&G: case 10-3 ( Galvor Company) 



	Study Questions
	

	Other
	Group to present: group no. 1




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Tuesday, 12th of Oct., 9:00 – 10:30 

	Lecture number
	10



	Professor(s)
	Jens Aaris Thisted


	Topic
	Balanced Scorecard and other

Non-financial approaches



	Required Reading
	A&G; ch.11

C: ch. 4

	Optional Reading
	

	Case(s)
	A&G: case 11-1,2 Analog Devices



	Study Questions
	Given by the case



	Other
	Group to present: group no. 2




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Tuesday, 12th of Oct., 10:45 – 12:15

	Lecture number
	11



	Professor(s)
	Jens Aaris Thisted


	Topic
	Quality Management

Quality costing

	Required Reading
	C. ch. 9 (p.136 -)

+ handout

	Optional Reading
	

	Case(s)
	Iron River Paper Mill



	Study Questions
	Given by the case



	Other
	Group to present: group no. 3




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Thursday, 14th  of Oct., 9:00 –10 :30 

	Lecture number
	12



	Professor(s)
	Jens Aaris Thisted


	Topic
	Management Accounting in Knowledge Intensive

Companies



	Required Reading
	A&G: ch. 16



	Optional Reading
	

	Case(s)
	A&G: case 16-1 (Northeast Research Laboratory)



	Study Questions
	Given by case.



	Other
	No group specific presentation.




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Thursday, 14th  of Oct., 10:45 – 12:15

	Lecture number
	13



	Professor(s)
	Jens Aaris Thisted


	Topic
	Strategic Management Accounting



	Required Reading
	Shank & Govindarajan, ch. 1,2 & 4



	Optional Reading
	

	Case(s)
	Baldwin Bicycle Company (hand-out)



	Study Questions
	1. Analyse the proposal from Hi-Valu

2. Sketch strategic options for Baldwin.

	Other
	Group to present: group no.4




COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Thursday, 21th  of Oct., 9 :00 –10 :30 

	Lecture number
	14



	Professor(s)
	Jens Aaris Thisted


	Topic
	Accounting for sustainability

Triple Bottom Line

Environmental costing

	Required Reading
	Gray & Bebbington: Accounting for the Environment

ch. 8, Sage 2nd ed. 2001

	Optional Reading
	

	Case(s)
	www.novonordisk.com/sustainability


	Study Questions
	Please study the sustainability report and try to find

indicators of financial benefits.

	Other
	


COPENHAGEN BUSINESS SCHOOL

Class Schedule and reading 

“Management Accounting”
“Ass. Professor Jens Aaris Thisted, ph.d.”

and guest lecturers

Place: Dalgas Have 15 (room SØ 089)

Time: Thursday, 21th  of Oct., 10:45 – 12:15 

	Lecture number
	15



	Professor(s)
	Jens Aaris Thisted


	Topic
	Recap:

Learning points from each lecture

Learning point from each case

Management Accounting in the future

	Required Reading
	C: ch. 17, Reading C&D



	Optional Reading
	

	Case(s)
	All cases.



	Study Questions
	Be prepared to present the ‘learning points’ from the

case assigned to your group (1 slide)



	Other
	


