
· Materials Needed

Performance Measurement & Control Systems for Implementing Strategy:  Text and Cases, by Simons, Robert.  Prentice Hall, ISBN #0-13-234006-2

Cases in Management Accounting & Control Systems 4th Edition, by Allen, Brownlee, Haskins and Lynch, Pearson-Prentice Hall, ISBN #0-13-570425-1

Freakonomics:  A Rouge Economist Explores the Hidden Side of Everything, by Steven D. Levitt and Stephen J. Dubner, Harper Collins, ISBN#0-06-073132-X
· University Communication with Students

All email communication from the University is sent to the student’s wsu.edu address. Please be sure that you have set up the link to forward your personal email address (aol, hotmail, etc.) or you will miss announcements and information that is very important to you. This is the email I use to contact you regarding class matters. If you change your email address, be sure to update again.

· Catalog Course Description with Prerequisitites
3credits: Managerial evaluation of budgeting, cost accounting, and financial analysis techniques; their utilization in control of operations. (pre-requisite acctg 550 or equivalent). Please note that pre-requisites are strictly enforced and that students will be disenrolled if they do not have course pre-requisites).
· Instructor Course Objectives
Knowledge and Skill Expectations: Students should have the knowledge and skill level to record economic events, read and analyze financial information through the topic areas covered in Acctg 550.

Overview of Course Purpose: This course will integrate fundamental cost accounting topics with strategic analysis to demonstrate how accounting information is used within an organization to make business decisions, design control systems, and evaluate the impact on various stakeholder groups.  In this class we will be looking at issues of measurement and causality.  Most of accounting is measurement.  And for measures to be meaningful you need to know what to measure, how to measure, and what the consequences of the measure will be. There is a balance between the computation of cost accounting data as well as how the resulting information is used in a decision context.  We will explore how different cost accounting systems affect how decisions are made within an organization. Our focus is on information used for internal decision making purposes and is designed for the MBA who will be using, rather than producing financial information.
· Class Method

This class achieves the learning objectives through active class discussion by all participants.  Short lectures will be followed by case discussion or readings that link class concepts to observed practice.   
	At the end of Acctg 533, students should be able to:
	This objective will be assessed primarily by:

	Demonstrate an understanding of causality with particular emphasis on how to identify causal links within an organization’s value chain 
	Written paper that identifies the chain of events leading to desired outcomes in a chosen organization.  The paper will outline the steps needed to assess the validity of the causal assumptions.

	Apply analytical techniques, appropriate and supported by managerial accounting principles and strategic thinking, to solve problems;
	Regular case analyses.  One business analysis case will be assigned as a formal analysis of business operations that includes recommendations for strategic action resulting from financial analysis with resultant impact on relevant stakeholders.  Included will be scenario analysis to evaluate the impact of several alternatives.

	Design a performance measurement system that can be used to assess progress towards strategic organizational goals.    This includes an emphasis on the tradeoffs among opportunities and stakeholders inherent in the designed system.  
	Live oral examination.
Balanced Scorecard Presentations


A class schedule detailing how we achieve the above noted course objectives is attached. It includes chapters covered, homework, and examinations along with applicable dates.  A description of each activity is provided below under “Evaluations and Grades”. 
Each student is expected to come to class prepared and to participate in class discussions. You are encouraged to think creatively and question current accounting practice.  As you might expect, material will be introduced in class that is not in the text.  You are responsible for all material that is presented in class unless otherwise indicated. If you miss a class, please contact another class member to determine what was covered. 

· Evaluations and Grades
a) Preparation and Participation (30% of final course grade):   
· Evidence of preparation will be scored on a 1-5 scale.  At the start of each class session, you have the opportunity to submit your case analysis or other preparation materials created to prepare for class discussion.  These materials will be evaluated to assess the degree to which you are prepared to participate in the class discussion.  In essence, I am looking to determine whether, if we were the only 2 in attendance on a particular day, you would have been able to carry on a coherent conversation about the case and reading assignments.  If you are not able to attend on a particular day you can email your preparation prior to the start of class. 

· This evidence is expected to be informal but not sloppy or handwritten.  Tables and spreadsheets are expected.  
· NOTE: You are expected to submit work that is your own.  This is an individual task.  You are welcome and encouraged to talk with classmates about the case but all work that you submit must be written and created by you alone.   
· Participation will be scored 1 if you are present, 0 if you are absent, and 2 if you contribute in a meaningful way to the discussion.  
· Obviously, not everyone can earn 2 points every class session, but over the course of the semester patterns of participation will emerge that signal your contributions to the class.  
· Everyone will have an opportunity to speak in class with some people called upon at times.  If you are reluctant to speak up in class but would like to be called on, please notify me in advance of the class session and I will oblige. 
b) Formal Case Analysis (20% of final course grade):  One case is to be prepared as a formal analysis with in depth financial analysis, suggested courses of action and strategic recommendations.  Professional presentation and analyses are expected.  You may choose one of the cases listed on the schedule with ++ next to the name as your formal case analysis (Bellaire Labs (A), Hanson Ski, Squeaky Horn, Craddock Cup or Columbo Frozen Yogurt).  The analysis is due the date it is listed on the syllabus schedule.
c) Balanced Scorecard Project (20% of final course grade):  The Balanced Scorecard (BSC) is a performance measurement tool that is rapidly gaining acceptance for organizations that want to measure their advancement towards their strategic goals.  The balanced scorecard case assignment involves selecting a target firm for analysis. Information will need to be gathered to gain insight into its basic strategies. Possible sources of information are annual reports, articles in the business press and materials obtained directly from the firm. This case project should provide insight into the difficulties in measuring performance and the possible consequences of performance measurement. The team of 3-4 students should be prepared to discuss the tradeoffs made in selecting measurements. Not only should the strengths of a measurement be defended, but also the team should be aware of the possible dysfunctional consequences. The project must demonstrate an understanding of the industry, the firm's strategy and goals, the critical success factors for the industry and the firm.  The balanced scorecard should be presented along with a discussion of the rationale for each of the measures, how they link together, and the challenges the organization will face as it seeks to implement the scorecard.
NOTE:  The Balanced Scorecard is an oral presentation. Everyone will be responsible for understanding the entire project material.  Questions during the presentation may be addressed to individuals to ensure that everyone understands all of the material presented.  You will have 20 minutes to present your scorecard to the class and we will have 10 minutes to ask questions.  This time limit is firm so make sure you practice your presentation in advance.  A brief background summary on the firm and a copy of the presentation slides need to be submitted to me at least 24 hours in advance. 
d)
Live Case Analysis (30% of final course grade):  This exam simulates the final 702 oral examination.  You must create a live case analysis based on the company you work for or have access to detailed inside knowledge.  You will be designing a performance measurement system that aids the organization in meeting their goals. This system may be a strategic budget that provides direction and responsibility to the organization so that they can be guided to meet their goals.  It may take the form of a balanced scorecard that demonstrates how key inputs lead to desired outputs.  It could also be an Activity Based Costing System that links strategic goals to cost measurement.  In designing your performance measurement system, you need to incorporate the following:
· Stakeholder expectations and how your performance measurement system addresses relevant stakeholder needs. 
· Support for choices made regarding what and how to measure the indicator variables you chose.  Chapters 1 and 4 in the Simons text are directly relevant to this discussion.

· Roadblocks or potential dysfunctional consequences your system may encounter or create.

Towards the end of the semester you will be assigned a time to meet with me individually to present your analysis.  You will have 20 minutes to present your analysis with a Q&A session following.  Professional visual aids and presentation style is expected.  
It is expected that the final letter grades will follow a traditional scale with A to A- earned by scoring at least 90%, B+ to B- earned by scoring at least 80%, and so on.  Occasionally, it is necessary to deviate from this scale to accommodate unusual patterns in assignment scoring.  
· Course/Instructor and University Policies

a) Attendance: Attendance is not required but is considered essential for the successful completion of this course. Students should contact another class member for material missed in class if he/she has to be absent. 
b) Late assignments: Per business program policy, any assignment that is late will have points deducted from it.  All assignments, projects and exams must be submitted on time to be eligible to receive full credit.  Major assignments turned in late will be assessed a 5% penalty if turned in within the first 24 hours after the due date and 2% penalty for every 24 hours after the first day. Preparation assignments are due at the start of class and will not be accepted late.  Any exception to this rule needs to be discussed with me prior to the due date.

c) Grade appeals: All grade appeals must be submitted to the instructor in writing no later than one class period after the graded exams or assignments are returned to the students. You need to clearly describe in detail what your concerns are, state how many points you feel should be added to your grade, and provide justification for the grade change. 

d)   Availability of Reports/Papers: Reports and other class assignments will be returned in class.  In the event you are not in class on the day the items are returned, you may pick them up in my office during office hours or by prearrangement.  

e) Posting of Grades: I do not post grades but I attempt to respond to email requests for grade information. Final grades are available on MyWSU the day following grade submission.
f) Academic Integrity
Academic Dishonesty – Students are expected to uphold the WSU standard of conduct relating to academic dishonesty (see WSU Student Handbook, WAC 504-25-015 as well as the Business Program Guidelines related to Academic Integrity).  Students assume full responsibility for the content and integrity of the academic work they submit.  The guiding principle of academic integrity shall be that a student’s submitted work, examinations, reports, and projects must be that student’s own work.  Students shall be guilty of violating the honor code if they:

1. Represent the work of others as their own.

2. Use or obtain unauthorized assistance in any academic work.

3. Give unauthorized assistance to other students.

4. Modify, without instructor approval, an examination, paper, record or report for the purpose of obtaining additional credit.

5. Misrepresent the content of submitted work.

The penalty for violating the honor code is severe.  The first offense will result in a grade of zero on the assignment/exam in question.  A second offense will result in a failing grade for the course.  All offenses will be reported to the Office of Student Affairs.  If a student is unclear about whether a particular situation may constitute an honor code violation, the student should meet with the instructor to discuss the situation.
It is the instructor’s responsibility to create a climate where academic integrity can thrive.  I will make every effort to create an environment that fosters integrity in this class.  If at any time you observe anything that impedes fairness or threatens the integrity of our class, for whatever reason, you are encouraged to speak to me immediately and confidentially.
i)
Student Conduct and Deportment

Per the WSU Vancouver Student Handbook, students are, “Expected to show due respect for …the rights of others.”  For example, “While students have the right to freedom of expression…this expression cannot interfere with the rights of others or disrupt the processes of the University.  Any malicious act which causes harm to any person’s physical or mental well being is prohibited.”  Such activities include sexual harassment, discrimination, intimidation (e.g. bullying or belittling fellow students), disruptive behavior (e.g., loud talking in class, or slanderous comments made about other students or faculty (e.g., false and unsubstantiated claims of discrimination made for the purpose of improving grades).  Students should be familiar with the Washington State University standards for student conduct presented in the WSU Vancouver student handbook (available from student services).  “Students who fail to conduct themselves properly are subject to discipline, which may extend to temporary or permanent removal from the institution.”
j)
Reporting Violations
Anyone wishing to report violations of the student or faculty conduct code should use the following procedures.  Whenever possible, collect any documentation of the offending activity (e.g. written comments from other students or faculty, e-mail messages etc.).  It is also useful for students to put their concerns in writing to faculty or administrators pursuing the matter can accurately convey the student’s concerns. Present the complaint and supporting documentation to the appropriate faculty member or administrator.  The process should begin with the class instructor.  If the instructor is unable to resolve the matter to the student’s satisfaction, of the problem behavior spans multiple classes, or if the nature of the problem makes this impossible, the complaint should be forwarded to the Program Director.  If the matter is still not resolved to the student’s satisfaction, the complaint should proceed to the Associate Dean, then the Chancellor and finally to the University Ombudsman.  See the WSU Vancouver student manual for more detail concerning this process.

k)
Students with Disabilities

Disability Accommodation:  Reasonable accommodations are available for students who have a documented disability.  Please notify the instructor during the first week of class of any accommodations needed for the course.  Late notification may mean that requested accommodations might not be available.  All accommodations must be approved through Disability Services located in VMMC Lower Level (360) 546.9155.

l)
On-Campus Counseling

On-Campus Counseling  is available from Dr Beth Cook in Classroom Building VCLB 160D.   Phone 546-9446 for an appointment.
m)  Guidelines for Written Work

Major written assignments will first be read for minimum standards of communication. Specifically, the paper should be clear, to the point, and flow smoothly. There should be no gross errors in sentence structure or grammar, or inappropriate use of jargon. Papers not meeting the minimum standards of communication will be returned for revision and receive a grade penalty (which will depend on the severity of the problem, but will be a minimum of 10%).

Managers value written work that is clear and to the point. However, brevity should not be at the expense of substance. Listed below are several hints you can use when writing business reports. 

· Lead with the most important material. Most managers form an opinion very quickly. If you start your presentation with weak arguments, they may form a negative opinion that will be difficult to change. 
· Avoid repetition. Also avoid extended descriptions of background facts and situations (simply include it where relevant). Most of the discussion should be an explanation of the rationale behind a decision.
· Rationale means linking the facts to the conclusion using logic, common sense, and accounting/business principles. Make certain you explain your rationale very clearly. 
·  End the paper with a summation of the major points. 
· Use headings liberally. Headings and subheadings should help organize the major points being made in the paper. A person familiar with the paper's topics should be able to reconstruct much of what is being said simply by reading the headings. 
· All tables and figures should be embedded in the text and be an integral part of the text discussion.  Simply asking the reader to review the material in the table or appendix is unacceptable.  The tables and figures are provided to help illustrate the text discussion, not substitute for the discussion.  If you simply provide a table and ask the reader to review it, I cannot discern what meaning to expect me to take from it and will likely ignore it.
Schedule of Classes:  This schedule represents our expected class plan.  However, as the term progresses we may need to make changes if we spend more or less time than planned on any particular topic.
	August 22

1. Course Introduction & Review Syllabus

2. Performance measurement – Understanding Causality

· Preparation:  Freakonomics – review discussion questions at end of syllabus.

· Preparation:  Strategic Stakeholder Model – included with syllabus.

           

	August 29
1. Understanding Causality

· Preparation:  Identify one policy in your organization and how it leads to intended and unintended outcomes.  Discuss what data you would need to use to conclude a causal relationship.

2. Organizational Tensions - Preparation:  Simons book, Chapter 1

3. Using Information for Control – Preparation:  Simons book, Chapter 4

	September 5

1. Using Information for Control – Preparation:  Roy Rogers Case, Simons, p. 396.

2. Managing Strategic Risk & Introduction to Sarbanes-Oxley (SOX)

· Preparation:  Simons, Chapter 13

· Preparation:  Bring your organizations code of conduct policy to compare with others in class.


	September 12

Guest Lecture on SOX – Lew Orsi & Trent Martin from Moss Adams

	September 19

1. Budgeting

· Preparation:  Simons book, Chapter 5

· Preparation:  Charley’s Family Steakhouse (A) – Allen book, p. 216.
2.  Pre-discussion for Bellaire and Hanson Ski cases.



	September 26 Class meeting in CL 131 from 7-10pm.

1. Budgeting

· Preparation:  Bellaire Clinical Labs++ (A) Allen book, p. 167

· Preparation:  Hanson Ski++ – Simons book pg. 429




	October 3

1. Evaluating Performance

· Preparation:  Simons book, Chapter 6

· Preparation:  Bellaire Labs (B) – in class demonstration.



	October 10

1. Evaluating Performance

· Preparation:  Squeaky Horn++– Allen book, p. 202

2. Balanced Scorecard (BSC) Introduction

· Preparation:  Simons book, chapter 9

· Preparation:  Sears & Costco articles on Blackboard

3. Initial in-class BSC project group time.



	October 17

1. Balanced Scorecard

· Preparation:  BSC Workshop located on Blackboard
· Preparation:  The Coors Case on Blackboard or www.imanet.org
 (On imanet.org click membership, click  membership categories, click educator resources, click instructor resources on right side of page, click IMA case-e journal, click Vol. 15 and find the case)
2. In-class time to work on BSC projects.



	October 24
1. Balanced Scorecard

· Preparation: Citibank – Simons book, p. 562

· Preparation:  Coming up Short – reading available on Blackboard

2.  In-class time to work on BSC projects.


	October 31

Balanced Scorecard Presentations

	November 7

1. Cost-Volume-Profit (CVP) Analysis

· Preparation:  Reading can be found in introductory managerial or cost accounting texts.  Many are available in WSUV Library.

· Preparation:  Fine Print (A)(B)(C) cases in Allen p. 4




	November 14

1. CVP

· Preparation:  Craddock Cup case++ in Allen p. 54

2. Activity Based Costing (ABC)

· Preparation:  ABC Case example to be handed out



	November 21          Thanksgiving Holiday Week – No Class Meeting

	November 28

1. ABC

· Preparation:  Columbo Frozen Yogurt++ case found on blackboard or via www.imanet.org  (On imanet.org click membership, click  membership categories, click educator resources, click instructor resources on right side of page, click IMA case-e journal, click Vol. 15 and find the case)

· Preparation:  Customer Profitability article (A) on blackboard

· Preparation:  Customer Profitability article (B) on blackboard


	December 5         

Individual Oral Examinations – specific times will be assigned to each student

	December 12

Individual Oral Examinations – specific times will be assigned to each student
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