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COURSE GOALS:

We will address the knowledge, skills and attitudes managers need to fully employ all the resources of an increasingly diverse work force emerging in the United States today.  In the context of exploring how people who are different from each other can work effectively together, we specifically examine the dynamics of race, gender, nationality and sexual orientation in the workplace.  We will investigate the impact of diversity on individuals, groups and the organization as a whole. Finally, we will explore ways of implementing individual action plans for addressing diversity issues in work settings.
COURSE LEARNING OBJECTIVES: 

1. Increased awareness and understanding of our own and others’ ways of thinking about, or approaching diversity issues in our work lives

2. Enhanced skills for analyzing how majority/minority dynamics play themselves out in business practices and organizational cultures 

3. Practice of the leadership skills required to effectively address diversity issues in different organizational situations
4. Increased awareness of personal and organizational strategies for addressing the opportunities and challenges of diversity to gain strategic/competitive advantage.

5. Development of students’ action plans that give voice to values at work.
COURSE MATERIALS

Readings and other materials for this course will be distributed in class (HO) and/or will be made available on the MG 670 Blackboard site (through “electronic reserves” under the “course documents” link).  Because managing workplace diversity is a topic regularly reported in the news, we (and you) may sometimes find current articles that are relevant to the course.  A few of these articles may be assigned as additional readings.  We will distribute them in class as appropriate.  Please make sure you have all the readings for the next session before leaving class.

There are a number of interesting websites that we’d recommend as resources for you.  See the Blackboard site for these and other links.  They include: 

http://www.nytimes.com/learning/general/specials/race/index.html
This New York Times website has 15 articles that appeared last year in the paper as part of an investigation of “how race is lived in America.”  There are also links to other related resources and commentaries on the articles.  They have also published a book based on the original 15 week series called How Race Is Lived In America: Pulling Together, Pulling Apart by the correspondents of the New York Times, Henry Holt and Co. 2001

www.DiversityInc.com:  Web site of many current newspaper and magazine articles on diversity.  You can find this site on the library database. You will need to register to get access to their material.  The costs are covered by Bentley.  
www.Catalystwomen.org:  A research and advisory board to advance women in business  

www.HRC.org:  Very informative site about GLBT issues, including status of anti-discrimination laws in U.S. and corporate America.

ASSIGNMENTS AND EVALUATION

Students will be evaluated on the basis of the following:

1. Pre-class write-ups (20%):   

a) A brief analysis of the key issues of assigned readings and/or case, or  

b) A reflection paper based upon your own experience of issues addressed in upcoming class session

Specific guidelines for each write-up will be given a week before. These write-ups are due in class for the assigned date. 

2. Attendance and in-class participation (20%):  The effectiveness of our work together in this course is directly connected to your presence and participation in our class dialogues. Developing the ability to make your voice heard on the issues we’ll be addressing is a critical skill for managing diversity. This class is a good place to practice your “voice.” You can contribute to the class by: a) Asking good questions; b) Introducing perspectives that challenge assumptions, inferences we’re making in the classroom, and/or helping others to bring their voice into the conversation; c) Sharing your own observations of and experiences in organizations; d) Bringing in and presenting current material from newspapers, magazines, or the internet that relate to the course, etc.

3. Interview Assignment (30%).  This will involve interviewing two managers about diversity issues in the workplace and analyzing the interview data, using course concepts and your own experiences. See assignment sheet for more details.  Due October 31.
4. Final assignment (30%).   A research project in which you will create a case that presents a values and diversity situation in the workplace along with a scripted response and teaching plan.  There is the possibility that students’ cases and teaching plans may be added to the inventory of materials being circulated internationally through the Aspen Institute/Yale School of Management “Giving Voice to Values” project.  You will have the option to do this project with other students or on your own. A “request for proposal” for the focus of your project will be due by e-mail before November 10.  The project will be due December 16.
SCHEDULE OF CLASSES/DUE DATES
September 8   

Course Introduction

September 15

Key Concepts in Managing Diversity

September 22

Key Concepts II

September 29

Issues of Culture/Nationality in Organizations

October 6

Issues of Race in Organizations

October 13 

Race (cont.)

October 20

Issues of Gender in Organizations


Friday, October 31
Interview Assignment is due
October 27 
Gender (cont.)

November 3   

Issues of Sexual Orientation in Organizations

November 10
Organizational diagnosis I

November 17

Media, marketing and advertising

November 24

Organizational diagnosis II

December 1 
Leading diversity change initiatives in organizations

December 8

Diversity change II

December 15

Wrapping it up


Final assignment is due:  December 15
ASSIGNMENT FOR FIRST CLASS:

Write 1-2 pages on: 

1.  How diversity issues come up for you in:  a) the workplace and b) outside the workplace 

2)  How your company’s capacity for working productively with diversity issues may relate to the creation of competitive advantage for their organization, (or a past work setting if you’re not currently employed), and enhance organizational performance within it.

Assignment for 9/15/08 class:

1.  Read:

“A Tale of O:  On Being Different in an Organization”  (ER)

 “Mighty is the Mongrel” (BB under “External Links” tab)


http://www.fastcompany.com/online/36/mongrel.html
“The Dynamics of Assimilation,” from Workforce America! Managing Employee Diversity as a Vital Resource, by Marilyn Loden and Judy B. Rosener, Irwin, 1991 (ER)

2.
Write up attached assignment on experiences of being in the minority/majority.

3.
In preparation for class discussion think of a personal experience in which you benefited from the creativity resulting from diversity as described in “Mongrel.”  

Attached assignment:

MG 670

Exploring minority and majority group experiences and outcomes*

1. Reflect on your experience entering your current or a past job, or your college or graduate program, and think of a significant way in which you were in the MINORITY among peers.  In one or two pages (feel free to use bullet points), answer the following questions:

a) What impact did this identity have on my early behaviors?  Did I make action choices differently than I might have if I had been in the majority?

b) What do I think the impact of this identity was on others’ perceptions of me?  What evidence did I have of this?  What were the implications/consequences of how I thought others perceived me?

c) What impact did this identity have on my perceptions of others?  On what evidence did I base these perceptions?  What were the implications/consequences of these perceptions?

2. THEN, reflect on your experience entering your current or past job, or your college or graduate program, and think of a significant way in which you were in the MAJORITY among your peers.  In one or two pages, answer the following questions:

a) What impact did this identity have on my early behaviors?  Did I make action choices differently than I might have if I had been in the minority?

b) What do I think the impact of this identity was on others’ perceptions of me?  What evidence did I have of this?  What were the implications/consequences of how I thought others perceived me?

c) What impact did this identity have on my perceptions of others?  On what evidence did I base these perceptions?  What were the implications/consequences of these perceptions?

*Adapted from “Workshop on Understanding and Communicating About Our Group Identities and Our Differences” by Mary Gentile, Harvard Business School, 1995 

Assignment for 9/22/08 class:

Part 1: Read:
“How (Un)Ethical Are You?” by Mahzarin R. Banagi, Max H. Bazerman, and Dolly Chugh, Harvard Business Review, December 2003. (On Electronic Reserve)

“Why We Hate,” Margo Monteith and Jeffrey Winters, Psychology Today, Vol. 25. No. 7, May/June 2002, (On Electronic Reserve)

http://www.psychologytoday.com/htdocs/prod/PTOArticle/PTO-20030501-000001.asp
“Bystander Awareness:  Skills for Effective Managers,” from Managing for the Future, by Ancona, Kochan, Scully, Van Maanen, Westney, South-Western, 2005 (on Electronic Reserve)
Optional:   “See No Bias,” by Shankar Vedantam, Washington Post Magazine,  W12, Sunday January 23, 2005.  Great discussion of Mahzarin Banaji’s research if you’re interested in learning more about how she developed the Implicit Attitude Test! (ER)

Part 2:  Exercise:

Go to the web site – www.tolerance.org/hidden_bias -- read the introductory material and take at least one of the Racial Bias tests and one of the Gender Bias tests (and other tests if you wish).  Then read the Implicit Attitude Test tutorial for which there is a link on the introductory page.  

Also listen to the recent NPR discussion of implicit bias: Go to http://www.npr.org/templates/story/story.php?storyId=93137786&sc=emaf or find this link (“NPR/Unconscious Bias/IAT”) in “External Links” on Blackboard site.

Part 3: Written assignment: 

Write up attached assignment: “Giving Voice to Values.  Exercise: A Tale of Two Stories – Diversity” (or find in “9/22 assignment” link on BB site)
Assignment for 9/29/08 class:

1.  Read:

“The Trouble We’re In,” Chapter 3 from Privilege, Power and Difference, by Allan G. Johnson, McGraw Hill, 2001 (ER)
“Ways of Thinking About and Across Differences,” by Mary C. Gentile, Harvard Business School Publishing, 1995.  Read pages 11-23 on the framework Gentile proposes for “reframing diversity” (ER)

“Reinforcing and Extending Today’s Organizations: The Simultaneous Pursuit of Person-Organization Fit and Diversity,” by Gary N. Powell, Organizational Dynamics, Winter 1998
2.  Write up your response to the attached case – How would you approach this upcoming meeting?  Note: Please do not share your case or responses with others in the class.
Assignment for 10/6/08 class:

1.  Read:

“Stumbling Blocks in Intercultural Communication” (Electronic Reserve)

“Intercultural Communication and Effectiveness,” from International Management Behavior, by Henry W. Lane, Joseph J. DiStefano and Martha L. Maznevski, 3rd edition, Blackwell Publishers, 1997 (Electronic Reserve)

 Optional: “Managing Multicultural Teams,” by Jeanne Brett, Kristin Behfar, and Mary C. Kern, Harvard Business Review,  November 2006 (ER)

2.  Write up 1-2 pages on the following after reading the above articles: 

Interview a person from a different national culture:

a) Ask them to describe a work situation they’ve experienced in which differences in national culture created a challenge for the parties involved.   Get the specifics of the situation, e.g. who was doing what, when, where, and how? 

b) What kind of “stumbling blocks” did they face?  What kind of differences had to be “bridged?”

c) What kinds of strategies did s/he use to manage these differences – or deal with the “blocks?”

d) What learnings did you take away from this interview and your analysis of  it?

Assignment for 10/13/08 class:

1.  Read:

“Dear White Boss,” by Keith A. Caver and Ancela B. Livers, Harvard Business Review, November 2002 (Electronic Reserves)

“Rethinking Political Correctness,” by Robin J. Ely, Deborah E. Meyerson, and Martin N. Davidson, Harvard Business Review, September 2006, Vol. 84, Issue 9 (Electronic Reserves)

“Perspectives on Whiteness,” chapter 3 from White Men on Race, by Joe Feagin and Eileen O’Brien, Beacon Press, 2003 (look in “Course Documents” for this – it is not listed in “Electronic Reserves”)

“To Be Asian in America,” by Angela Johnson Meadows,  DiversityInc., April 2005 (Electronic reserves)

2. View:

PBS series on “Race: The Power of Illusion” – You can find the link to these PBS videos under “Course Documents”– and look at the one for Module 6, “The House You Live In.”   Feel free to also view the other modules as well.  Module 6 highlights the effect of institutional systems that have differential impact on people depending upon their race.
Supplemental readings:

“Race: The Power of Illusion” – Look into this “External Link” on the BB site and find the transcript of the “Interview with Dr. Beverly Daniel Tatum” (it’s one of the pieces listed under the “Background Readings” button at the bottom of this site in the “Society” link) and at least one of the other articles on the social and economic impact of racism. 

“Best of Friends, Worlds Apart” by Mirta Ojito.  This is an article listed in the EXCELLENT New York Times series on “How Race Is Lived In America” (which can be found under the “External Links” on Blackboard site)

“Study suggests bias against ‘black’ names on resumes,” Bill Leonard, HR Magazine, February, 2003 from FindArticles.com. (Listed under Chicago Name Study in “Course Documents” on Blackboard site)

“Shopping While Black,” Good Housekeeping, August 2001 (look in “Course Documents” for this – it is not listed in Electronic Reserves)

3. Written Homework:  

Assume that you have been given a copy of the letter, “Dear White Boss”, that one of your colleagues of color wrote to the person who is also your boss (though it would be addressed with the actual name of your white boss). This letter delineates the challenges and experiences of African Americans in the workplace.  You have decided to take some time to sit down and write a note back to your colleague - to respond in kind, with the same level of candor, respect and courage they exhibit in his/her letter.  What would your letter say and why? 

This question requires a threefold response:

1.  You are to write an actual letter, which, at a minimum, should include the following: 
a) Your honest reaction to your colleague’s letter -- What range of emotions did you experience as you proceeded from your colleague’s salutation, “Dear White Boss,” to the end – an invitation to talk about the issues? Were you angry, sad, surprised, pleased to be so trusted, etc., etc.?

b) Your thoughts about the stories/examples shared –-  Comment on each of the major sections of the letter (e.g. “Introduction”,” I feel alienated”…, “I’m not sure you believe me”…, “I don’t fully trust you”… and the closing). What do you want your colleague to know about your own thoughts and reactions to the points raised?

c) How you would like to proceed -- Will you accept the invitation to dialogue? Consider the programmatic solutions offered – learning circles or some such structured approach?  Or suggest an alternative? 

2.  After you have written the letter, in a brief paragraph explain what you were attempting to achieve with your letter for yourself and your colleague.
Assignment for 10/20/08 class:

1.  Read:

The cases, “Star Distributors, Inc.” A and B by Deborah J. Evans and David A. Thomas, Harvard Business School, 1992 (Purchase from http://harvardbusinessonline.com)

“A Strategy for Meeting the Challenge” and “Align Organizational Systems and Practices,” (Chapters 2 and 6) from Creating the Multicultural Organization,” by Taylor Cox, Jossey Bass, 2001 (Electronic Reserves)

“Who Tempered Radicals Are and What They Do,” from Tempered Radicals: How People Use Difference to Inspire Change at Work, by Debra E. Meyerson, Harvard Business School Press, 2001 (Electronic Reserves)
2.  After reading the “Star” case and the above readings write up brief responses to the following questions:

a)  What is the nature of the conflict between Logan and Heyman?  What are the key factors that account for this conflict?

b)  What are the major organizational and business problems facing Star?  What are the causes of these problems?
c)  Are the organizational systems and practices in alignment at Star? ( Consider this from the perspective of Cox’s ideas)  
d)  How, if at all, has race influenced the dynamics and problems observed at Star?  
e)  Assuming you were Waters, VP of Franchise Operations:
· What would your vision be of what/how things need to change at Star over the long term? What “enablers” might you put in place to make the changes you feel are important here?
· In the short term – how would you respond to the immediate situation?  What specific steps would you take? What “disablers” would you want to attempt to transform so that the appropriate issues can be addressed in the way you think they should be?

f)  Are there any “tempered radicals” in this case? If yes, who are they?  If no, why do you think not?
Assignment for 10/27/08 class:  

1.  Read:

“Squeezed into Gender Envelopes,” by Warren Blumenfeld from Homophobia: How We All Pay the Price, Warren Blumenfeld (ed.), Boston: Beacon Press, 1972. (Electronic Reserves)

“Gendered Organizational Communication,” Parts I and II from, Gendered Lives: Communication, Gender and Culture, by Julia Wood, 5th edition, Thomson Wadsworth, 2003.  (Electronic Reserves)

“Lisa Baxter – Developing a Voice,” by Mary C. Gentile, from the “Giving Voice to Values” curriculum, a collaboration between the Aspen Institute and The Yale School of Management. (listed under “Course Documents” – not in ER)

2.  Write: 

Describe a work situation in which you sensed in your self and/or in others a 

gender-related tension/conflict that may have impacted how well the work was 

being done. 

Looking back at this situation, what do you think was going on here?  In addition to describing your own interpretation of the situation, describe what you think the other person(s)’ perspectives were on this set of events?  Might there have been organizational-level factors that influenced the dynamics in the situation?

Identify one or two actions you could take, possibly with the support of others, to 

address this situation.

3.  Prepare for class discussion:

Think back about the different messages you have received in your life about what you should (or should not) be or do as a female or male.

Consider what your family, friends, teachers, coaches, or any other significant people in your life have encouraged or discouraged you from doing because of your gender.  Also, what has the media and society at large seemed to be saying to you about what you should be as a male/female?  Do you feel there have been any subtle or not so subtle barriers or constraints put on you in terms of how you should express yourself, or who you should be or strive to be…in terms of achievement, sports, jobs/work, relationships with the same/other sex, closeness with others, future career plans, etc.?

Make notes on the following and bring to class:

1. What were the primary messages you received?

2. Think about how these messages affect how you think about yourself, your capabilities, your education/work/career, your role in family life, how you should behave at school/work, your lifestyle choices, your relationships.  Do you experience any conflicts as a result of these messages?

Your reflections on your experiences of gender socialization will be used as input in our class session next week.

Assignment for 11/3/08 class:  

1.  Read:

Case: “Deloitte & Touche (A):  A Hole in the Pipeline” by Rosabeth Moss Kanter and Jane Roessner,  Harvard Business School Publishing, 1999, revised 2003 (purchase from http://harvardbusinessonline.com)
“Gender Gap in the Executive Suite:  CEO’s and Female Executives Report on Breaking the Glass Ceiling,” by Belle Rose Ragins, Bickley Townsend, and Mary Mattis,  The Academy of Management Executive, Vol. 12, No. 1, Feb. 1998 (Electronic Reserves)

“Women and the Labyrinth of Leadership,” by Alice H. Eagly and Linda L. Carli, Harvard Business Review, September 2007. (Electronic Reserves)

“Unconsciousness Raising,” by Barbara Reskin, Regional Review, Q1, Federal Reserve Bank of Boston, 14, 3, 2005. (Electronic Reserves)

2. Prepare your written responses to these questions about the “Deloitte & Touche” case for our class discussion.   

1. Does Deloitte & Touche have a problem?  Is Mike Cook right to be concerned about it?  Is he moving fast enough?

2. What exactly is the problem?  What are the causes of women’s higher turnover?

3. Assess the task force recommendations in light of your analysis of the nature of the problem.  Are these the right steps in the right timeframe?  What action plan would you want the partners to adopt?
Assignment for 11/10/08 class:  

1.  Read:

“Giving Voice to Values: Brief Introduction” and “Giving Voice to Values: Guidelines for Voicing Values,” by Mary C. Gentile, from the “Giving Voice to Values” curriculum, a collaboration between the Aspen Institute and The Yale School of Management. (both of these readings are listed under “Course Documents” – not in ER)

“United We Stand:  A Group Story,” by Peter Hamilton Nee, Paul Bilicki, Lee Merkle, Richard D. Olson, and Chris Palmer, from Out In The Workplace:  The Pleasures and Perils of Coming Out on the Job,  Richard A. Rasi and Lourdes Rodriquez-Nogues, (eds), Alyson Publications, Los Angeles, CA, 1995 (Handout)

“How Homophobia Hurts Everyone,” Warren J. Blumenfeld, in Readings for Diversity and Social Justice: An Anthology on Racism, Anti-Semitism, Sexism, Heterosexism, Ableism and Classism, pp. 267-75, Maurianne Adams et al (eds.), New York: Rutledge, 2000.  (Electronic Reserve)

“Heterosexism as a Workforce Diversity Issue,” by Mark Kaplan and Jay Lucas, The Diversity Factor, Winter 1994 (Electronic Reserve)

2.  Homework:  Read the following case and answer as fully as possible the questions that follow.
An exercise of giving voice to one’s values: Coming out at work

George Campbell, assistant vice president in mergers, and acquisitions at Kirkham McDowell Securities, a St. Louis underwriting and financial advisory firm, looked up as Adam Lawson, one of the most promising associates, entered his office. Adam, 29 years old, has been with the firm for only two years but had already distinguished himself as having great potential. Recently, he had helped to bring in an extremely lucrative deal, and in six weeks, he and several other associated would be honored for their efforts at the firm’s silver anniversary dinner.


As Adam closed the door and sat down, he said, “George, I’d like to talk to you about the banquet. I’ve thought about this very carefully, and I want you to know that I plan to bring my partner, Robert Collins, as my escort.”


George was taken aback. “Well, Adam,” he said, “I don’t quite know what to say. I have to be honest with you; I’m a little surprised. I had no idea that you were gay. I would never have guessed.” He looked at Adam for clues on how to proceed: his subordinate did seem nervous but not defiant or hostile.


Though only a 50-person operation, Kirkham McDowell had long since secured its status as one of the region’s leading corporate financial advisers. The firm’s client roster included established and successful regional companies as well as one of the country’s largest defense contractors, a very conservative company for which the firm managed part of an impressive pension portfolio. Representatives of Kirkham McDowell’s major clients and many of the area’s most influential political and business leaders were expected to attend the banquet. All this raced through George’s mind as he asked Adam, “Why do you want to do this? Why do you want to mix your personal and professional lives?”

What should Adam say? What kind of responses is he likely to hear from George and what should he say THEN?   

Putting yourself in Adam’s place, and using the readings “Giving Voice to Values – Brief Introduction” and “Giving Voice to Values – Guidelines for Voicing Values” as a guide (as well as the other above readings for background) answer the following questions:

1. What are the main arguments you (Adam) may hear from George? That is, what are the reasons and rationalizations you may need to address?

2. What’s at stake for the key parties in this organizational situation, including those with whom you (Adam) disagree?
3. What levers can you use to influence those with whom you disagree – and whom George may need to address? 
4. What is your most powerful and persuasive response to the reasons and rationalizations you need to address?  To whom should the argument be made? When and in what context?

Assignment for 11/17/08 class:

1.  Read:

“Thinking About Market Segmentation:  A Reading to Enhance Diversity Skills,” by Debbie Easterling and Mary Gentile,  Proceedings of Association of Marketing Theory and Practice, Vol. 7, Spring 1998 (Electronic reserve) – how do you generalize without stereotyping?  This article does a good job of discussing the uses and abuses of generalizations.

Chronologically ordered packet of short pieces that have appeared in marketing related newspapers/magazines/journals from 1998 to 2004.  (handout in class)

2.  Homework:
a)  Read the above material.  We have pulled together writings about “multicultural marketing” that appeared in the written media over a period of 6 years.  What we’d like you to do is to:

1. As you read through this chronologically arranged material pull out a theme that interests you about the evolution of “multicultural marketing” – from any of the following perspectives :

· the consumer from the targeted/untargeted markets;

· the internal organizational challenges for the company that is attempting to reach different markets;

· social impact/social responsibility;

· any other significant “stakeholders” you can identify 

2.  Write some notes to yourself about  3-4 points you can make about this theme and 2-3 questions you have about this theme – and how it relates to the opportunities/challenges of working with diversity issues in organizations.  Bring these notes to class and be ready to present both your points and questions to the rest of us. (We’ll collect these for homework)

b) Bring in an ad (or any marketing piece) to class:

Pay attention to ads you see over the next week on TV, the internet, in magazines, catalogues, flyers, brochures, etc and think about the following:

· Which identity groups are they targeted toward (gender, race/ethnicity, sexual orientation, nationality, age, etc.)?

· Are there implicit messages embedded in these ads about these groups?  If so, what are they?

· Is there a potential positive or negative “social impact” from any of these ads?

· Which advertisements or commercials do you most connect with?  Why?

· What did you not like and why?

PICK OUT ONE AD to bring to class that you think would be interesting to discuss re the above issues.

Assignment for 11/24/08 class:

Read:

“The Multicultural Organization” by Taylor Cox, Academy of Management Executive, Vol. 5, No. 2, 1991 (Electronic Reserves)

“The Process of Acculturation in Diverse Organizations” by Taylor Cox and Joycelyn Finley-Nickelson, from Developing Competency to Manage Diversity by Taylor Cox and Ruby L. Beale,  Berrett-Koehler, 1997 (Electronic Reserves)

Optional reading:  “The Truth About Mentoring Minorities: Race Matters,” by David A. Thomas, Harvard Business Review, April 2001 (under Course Documents – not under Electronic Reserves link)  Good description of strategies used to support employees who are not part of the “Xs”

Homework:

The above articles introduce some basic dimensions that we can use to think about our own organizations and assess the extent of their “multi-culturalness” and their acculturation processes.  After you’ve read through this material – make some notes to yourself about:

a) How you’d rate your company on Cox’s six dimensions (from the AME article) using the attached assessment sheet (which lists criteria that are basically parallel to those presented by Cox) and bring this to class.  

b) One of your own experiences with “acculturation processes” (referring to the Cox and Finle-Nickelson article) in any of your past or current work settings.
You don’t have to turn in these notes – unless you’d like to get some feedback from us.
Assignment for 12/8/08 class:

1.  Read:

“Sustaining a Long-Term Diversity Change Initiative:  Lessons from a Business University,” by Duncan Spelman, Barbara Addison-Reid, Earl Avery, and Marcy Crary, The Diversity Factor, Vol. 14, Number 4,  Fall 2006 (Electronic Reserves)

“Best Practices or Best Guesses?  Assessing the Efficacy of Corporate Affirmative Action and Diversity Policies,” by Alexandra Kalev, Frank Dobbin, Erin Kelly, American Sociological Review, Vol. 71, August, 2006. (Electronic Reserves) We’d suggest you read pages 589-596 and pages 610-612 of this article –  this eliminates the “Data and Method” sections. 

Look through the following website to see what has been constructed within the legal profession by some law students to initiative changes within law firms: http://betterlegalprofession.org/mission.php.  What do you think of their strategy for change?  Effective?  Ineffective?  Why?
2.  Homework:
Consider the points made in the above articles about how organizations go about making/sustaining diversity changes.  Write up 1-2 pages on the following:

a)  How are the “lessons” from these two articles applicable/relevant to your own organization (current or past)?   

b)  Thinking about your own organization and any current or potential diversity/inclusion initiatives:   Describe two significant sources of resistance to change and two potential levers for change – i.e. what pushes against and what pulls for these kinds of changes in your company?

NB:  We will have a guest speaker or two in our class on 12/8.  They will be presenting scenarios for you to respond to that are based upon their experiences with diversity change initiatives – one of the speakers will be Dr.  Duncan Spelman, the Diversity Director here at Bentley College.  Feel free to prepare 1 or 2 questions to ask them that relate to your final project – they might be a good resource for you!

MG 670:  Managing in a Diverse Workplace
FINAL PAPER ASSIGNMENT 

Assignment Summary

The Final Paper assignment is to present a brief case scenario describing a specific workplace diversity –related values conflict from your own experience, and to share the analysis and action plan and “script” for voicing and acting on your values . 

Total Paper Length: 9 –12 pages, 12 pt., double-spaced.  

The (A) case that lays out the situation should be 1-2 pages;  the follow-up (B) case, explaining what actually happened, should be no more than one additional page; and the analysis and action plan and “script” for voicing and acting on your values should be 8-10 pages.

The best of these final papers may be used as materials for future versions of the course, and/or submitted for review and possible inclusion in the Giving Voice to Values Case Collection – a global curriculum co-sponsored by The Aspen Institute and Yale School of Management  -- and as source material for a forthcoming book from Yale University Press.
Deadlines:


· Paper Proposal -- Brief one—two paragraph written description of the case itself and to the extent possible, the type of analysis and action plan/script you envision. Include examples of the kinds of research sources you are targeting, the individuals you plan to interview, etc. DUE Friday, November 7th  by 9 p.m.
· We will either approve, or provide feedback for revision on your paper proposal by Friday, November 14th.  ( If changes are needed, revised proposals will be due by Friday, November 21st)
· Final Paper DUE December 16th . 
Assignment Guidelines
CASE: The case should be a brief description of a diversity-related situation when your values conflicted with what you were asked to do in the workplace. If you would prefer to describe the experience of someone else, it should be someone whom you know well enough to interview about the situation and who is willing to allow you to use their story. All names of individuals and of organizations should be disguised.

The case should be brief (1-2 pages) and should end at the point where the case protagonist knows what he or she believes is the right thing to do, but is wondering how to get it done; what to say; to whom; in what sequence; etc.

Include enough detail so that someone reading the case would be able to generate ideas and suggestions about how the protagonist might proceed.

Include a (B) case (no more than one page) that describes what actually happened. If the protagonist found a way to voice and act on their values, provide as much detail as you can about what they said and did and why/how it worked. If the protagonist did not find a way to voice and act on their values, offer any insights you can into what they learned from the situation or how they believe they might be able to change the outcome in the future.
Analysis and Action Plan/”Script”: The analysis and action plan/”script” should follow the guidelines from the in-class “scripting” exercise we will do for class on November 10th. They should provide answers to the following questions:

· What are the main arguments you are trying to counter? That is, what are the reasons and rationalizations you need to address?

· What is at stake for the key parties, including those who disagree with you?

· What levers/arguments can you use to influence those who disagree with you? 

· What is your most powerful and persuasive response to the reasons and rationalizations you need to address? To whom should the argument be made? When and in what context?

Be sure to consider what information you may need to research in order to make the most well-reasoned and persuasive arguments. 

Consider whom you are trying to persuade and what types of arguments and presentations will be most persuasive to him/her/them. Consider whether you need to speak to people one-on-one, in groups, etc. and in what sequence. Take a look at the “Ways of Thinking about Our Values in the Workplace” and the “Guidelines For Peer Coaching” readings (available in Electronic Resources on BB site)  for ideas about how to craft your “script” and action plan.

Consider what type of response you are likely to get to your first line of argument and then craft a sort of decision tree of arguments: if they say “this”, you will counter with “that,” etc.

You will want to do some relevant research to support your action plan and “script.” For example, you may wish to review some of the research on “framing” arguments; on negotiations and persuasion; on decision biases and heuristics (see “Scripts and Skills” reading in Electronic Resources on Blackboard site for summary of some of this research); and of course, on the actual issue at stake (for example, if the challenge concerns a practice that is actually illegal, you will want to know precisely what the law says). 

You will want to interview individuals who are experts in the research that you are applying to the scenario (i.e., social psychology; law; decision-making biases) and/or experienced practitioners in the industry or business function/department that is relevant to your scenario. (For example, if your example takes place in a retail environment, you may want to talk to someone who manages the types of employees who are involved in your scenario.)
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