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Welcome to ETH700.   This is a 5-day intensive course. This syllabus will help you get a “jump start” before we begin the course.  Course norms include:

(1) Get personally and professionally involved and be prepared before each class. 

(2) Be proactive in class ‘question & answer’ and discussions.

(3) Show respect and be constructive in classroom discussions.

(4) Cooperate and build individual and class morale and productivity.     

     Arguing arbitrarily without being prepared is unproductive; add value to the readings and class dialog. 

(5) Ask, if you don’t understand; move the class discussion and collective wisdom forward. 

(6) Share and make yourself known to classmates.

(7) Use this class as a laboratory to test out your professional experiences, aspirations, and knowledge regarding your industry, company, and career.  Ethics involves emotion as well as reason, logic, and principles.  

Rules

Rule #1:  Laptops should be closed and are not to be used during class discussion and presentations. Your full attention is required. You can use them at breaks, before and after class discussions/presentations.
Rule #2:  Missing one class lowers your participation grade.
Course Description:  

The course is organized around 4 areas: 

(1) Professional & Personal Ethics, values and issues; 

(2) Ethical Decision-Making principles, frameworks (Individual, Group, Organizational levels) including experience/best judgment; 

(3) Company and industry ethics and issues; 

(4) International/global Ethics.   Business ethics and ethics programs have experienced a “rebirth” since the corporate scandals (Enron, WorldCom and others).  With the Sarbanes-Oxley Act, the NYSE and NASDQ guidelines for legal and ethical conduct, corporations continue to debate how to comply with new regulations and motivate values-based behaviors while remaining competitive. 

The Primary Goal of this course is to explore different “business ethics” perspectives through readings, cases, videos, and engaging in “real-time” class interactions in order to learn how to think through and “respond ethically” to questionable situations.  Understanding and experiencing your own ethics and that of members of organizations in which you work (will work) is a secondary goal of the course.  Examples of company’s ethics programs and guidelines for implementing such programs are also introduced.

Intensive Course:

This course is structured to maximize individual and team work.  It is also based on these premises: 

(1) You are or may get excited about understanding ethics as a primary driving force in your professional and personal life. 
(2) A more dynamic understanding of business ethics may encourage you to address organizational people and decisions differently. 
 (3) You are ready and willing to read, write, research, and use your organization—or one you select—to apply course topics for research and learning;
 (4) You will have read each assignment and show preparedness in class discussions, 
      and have the option of cooperating with a teammate(s) for the final project assignment. 

The course uses 2 texts and several handouts. However, your research, on-line updates, and personal, professional and organizational revelations and presentations are important.

Students are expected to have taken at least a first-pass of the readings and handouts and to have prepared for the 2 presentations.  The class methods include: some lecture, class brainstorming, dialogue, team work, videos, structured discussion, on-line searches, and power point presentations.

Note: Some readings may be changed or rearranged during the week.  
Required Text: 

(1) Perspectives in Business Ethics 3rd ed. (McGraw-Hill, 2002)  by Laura Pincus Hartman.  

(2) Business Ethics, A Stakeholder and Issues Management Approach 4rd ed. by Joseph Weiss (Thomson/South-Western, 2003).  Some handouts will also be required and announced before relevant classes.

Evaluation:
· Attendance; demonstrating that you have read and are ready to “add-value” when called on from assigned readings for each class; working with assigned teams constructively and productively; and helping support and move the class discussions forward are rewarded…………………..........................................................................25%

· 5-short in-class quizzes on assigned readings for that day………………..35%

(4 study questions on each quiz are given out in advance to study; 2 of 4 are 

selected for each quiz; closed book)—Drop the lowest quiz at end of course

Two options: Final case OR research article.  Completed a few weeks after the class is over. You have an option to work alone or with other students).  Select a company (industry) to write Part I an original stand-alone case on a company and its industry; and Part II an analysis using W text ethical frameworks, methods, and insights from any chapter required. The company may be one in which you or your teammate works; it may be a nationally or internationally known company.  ………………….…...40%








                                100%    

                   (H=Hartman text ISBN 0-07-288146-1, W=Weiss text 0-324-22380-3) 

Before the First Class: 

1-  Read ahead.  Prepare for all the quizzes and the first class presentation: (a) powerpoints (see syllabus below for details) of a significant, emotionally important ethical professional work situation/issue/problem or opportunity you experienced/are experiencing; (b) Answer the study questions for the 5 quizzes on Bb Assignments tab to at least 4, if not all 5, of the quizzes ahead of time, and be ready for the 1st quiz, no notes or books; (c) Read and be prepared to discuss Hartman and Weiss texts; (d) Hand in your ethical decision making profile (H.O. sent in mail) and be ready to discuss other 2 handouts. 

2- Prepare for the classes before they begin by speed reading, underlining, and marking parts of the assigned two texts so you can readily reference sections within the readings during all-class discussions. You are not asked to memorize the texts for quizzes or discussions, but for the discussions, do be able to go the reading and address points during the discussion.  Being prepared is a large part of the 20% participation grade. 

3- Read the syllabus carefully for each class.  It is detailed for this purpose.  

5-DAY Schedule & Requirements

                  July 16-20

1.  May 12 MONDAY  “Business Ethics: What is it?  Why is it? Does it matter? For Whom?”  What are your ethics ? What do you stand for?    
        H=Hartman text; W=Weiss text 

A.M.  9:00-12:15

          -Quiz #1……………………………………………..25 minutes

    -See Assignments on Bb course website for questions

   -Business Ethics:  The “Big Picture” W=ch. 1 (Also Quick test, p. 15).

   -Business Ethics Principles, Methods, Frameworks W=ch. 3 (+ cases #7, #8 be ready to discuss end-of-case questions) 

    .…………………………………………………………………………………….

   



P.M.  1:15-5:00   

   Be ready to discuss your major points in class for each reading:   




H=   105  “It Seems Right in Theory But Does It Work in Practice?”




H=   109 “The One-Minute Moralist”




H=   165  “Quiz Yourself on Business Ethics”
                              H=   170  “Morality: The Basic Rules”



            H=   100 “Just Because it’s Legal, Is It Ethical?”

     Powerpoint presentations + 1 page ethical dilemma: 6 minute limit per person—Time Yourself: Read instructions for submission to Digital Dropbox before first class below: 

-
Ethical Dilemma presentation (first class). Read “My Ethical Motives” in W p. 115 and follow the 4 Steps as you prepare this assignment. Select a recent (or current) significant ethical problem/dilemma or issue(s) you are facing/faced in your  work/organizational life (first preference), or personal/student life (second preference)  [1st powerpoint-- explain the problem/issue: who,(you can disguise any names), what, where, how, why; 2nd slide, tell us what happened or is happening, and show your decision style (HO assessment). Tell us how your style is/was an influencing factor in resolving/not resolving your dilemma?  Also, show which principles you used (knowingly or not) from Ch. 3 (W text). SUBMIT YOUR POWERPOINTS and YOUR ETHICAL DILEMMA 1-PAGE TO THE COURSE Bb DIGITAL DROPBOX BEFORE CLASS BEGINS, May 12. Submit as follows: (1) Your Last name first, followed by Ethical Dilemma ppt,  (2) Your Last name first, followed by Dilemma Paper.

2. May 13 TUESDAY “Ethical Issues in Professions & Industries:   Managing your Profession”

                 A.M.     
  -Quiz #2……………………………………………..25 minutes

Select a few issues in your (chosen) profession/industry, write type these out on a paper and compare yours with those in the readings below to discuss in class. Be ready to discuss major points from these readings in class, and compare your profession’s/industry’s issues with the readings:   

   Technology:    

      H=717,729, 761



               Marketing:                               H= 514, 533, 593

                                       Finance & Accounting:           H=613,636, 648 

                                       Conflicts of Interests               H=673

-Read only pp. 66-70 in ch. 2, W text, section “Moral responsibility of cross-functional professionals.”

  ………………………………………………………………………………………                  

                                                         P.M.     

· Case #9 + questions W text, p. 158  (Ford’s Pinto Fires: View of The Coordinator) 
· Film on Enron 

3. May 14 WEDNESDAY   “Managing Ethics in the Marketplace”       


   
                             


A.M.  

STAKEHOLDER ANALYSIS & ISSUES MANAGEMENT METHODS

                          -Quiz #3……………………………………………..25 minutes



  W=Ch. 2 (Be ready to show you know how to do a stakeholder analysis of a

company. Also how would you analyze a major crisis, or an evolving controversial societal issue that affects many stakeholders. 

  W= Case #12 (p. 244) Dow Corning. Be ready to discuss case questions.  (Film clip on Dow Corning case)             
……………………………………………………………………….





              P.M.
       Employee (Workforce) Stakeholders and the Corporation     

   W= Ch. 6, Case #20, p. 423 (Women on Wall Street, see questions p. 429,430)

· Submit a typed out paragraph or two describing the most unethical
Experience (and why) you have had in a workplace or college/univ. setting. Submit to the Digital Dropbox; your Last Name, UnethExp, as title of submission.
· Complete film on Enron 

4. May 15  THURSDAY  “Managing Ethics (Compliance/Values) in  and outside of Organizations with Customers/Citizens”







A.M.


    
Organizations and Business Ethics: How to Implement “Ethics” into Compliance &




Value-based Programs


        -Quiz #4……………………………………………..25 minutes

W=Read ch. 4 (Be ready to discuss Questions, pp. 226-7) 
W=Read ch. 5, Case # 17 + questions, p. 341 (What’s Written versus Reality: Ethical Dilemmas in a Hi-Tech Public Relations Firm)
 H= Ch. 3 pp.199-234; 246-253 Managing Ethics and Compliance Programs
 H= Sarbanes-Oxley Act 681, 684, 691


 


…………………………………………………………………………………..

        

            P.M.  

               
                                                    Director Business Ethics 
                                   and Compliance, Raytheon, and his associates 
5. May 16 FRIDAY  Global Ethics & Ethics in the 21st Century



 


AM

   

-Quiz #5……………………………………………..25 minutes

 W= Ch. 7 + Case # 14 (p. 262, Wal-Mart) and Case # 22 (Sweatshops)
HO group exercise= p. 792 “A Presidential Dilemma”


PM

-Discussion of Final Paper Assignment/requirements/due date

-Evaluations

-Adjournment

 SPECIFICATIONS FOR WRITTEN ASSIGNMENTS AND PRESENTATIONS

· 5 Quizzes: 35%  you will access the questions for each class on the Bb under assignments.  Each quiz has 5 study questions for your preparation; 2 will be selected for each quiz (the 2 will not be known before the quiz).  Closed book.  (Drop lowest at end of course)

· Ethical Dilemma presentation (first class). Read “My Ethical Motives” in W p. 115 and follow the 4 Steps as you prepare this assignment. Select a recent (or current) significant ethical problem/dilemma or issue(s) you are facing/faced in your  work/organizational life (first preference), or personal/student life (second preference)  [1st powerpoint-- explain the problem/issue: who,(you can disguise any names), what, where, how, why; 2nd slide, tell us what happened or is happening, and show your decision style (HO assessment). Tell us how your style is/was an influencing factor in resolving/not resolving your dilemma?  Also, show which principles you used (knowingly or not) from Ch. 3 (W text). SUBMIT YOUR POWERPOINTS and YOUR ETHICAL DILEMMA 1-PAGE TO THE COURSE Bb DIGITAL DROPBOX BEFORE CLASS BEGINS, May 12. Submit as follows: (1) Your Last name first, followed by Ethical Dilemma ppt,  (2) Your Last name first, followed by Dilemma Paper.
     Refer to “ethical dilemma” stories in the the text (p. 27, 87, 113-opening story, 228) as a guide to help you  type out your 1-page dilemma .
Final Case+Analysis OR research article: 40%  Individual or  2-person team.  

Option #1: Case + Analysis: (Subject suggestions will be offered)

Plan on selecting a company/organization that you can provide reliable and accurate, documented research/observations on.  The cases will be due as announced on the date after the final class.  

· Your case must be original and deal with selecting an industry and a company in that industry.  Writing a case describing an incident, crisis, or business practices in which you compare the published or ideal v.s. observed or actual “business practices” and the business model of the company and/industry.  The aim is to show both ethical and unethical, legal and potentially illegal practices.    

·  Your case must be objective, realistic, documented, and contemporary (2008).  Plan on 10-12 double-spaced pages for PART I, the stand-alone case, and than 7-8 pages for PART II the ethical/organizational analysis, (“What happened, to whom, and why”—using chs. 2,3 (and all other relevant frameworks, concepts, findings) from the Weiss text).  Part II enables you to demonstrate that you can use frameworks, methods, insights from the Weiss text. Go for coverage and relevant use of as many W text insights/concepts/methods that you can.

· Include DETAILED footnotes inside text and a References page at the end. Points counted off paper if for all footnotes & references in Reference section you do not have the (1) author(s)—first and last names, (2) article/book title, Volume and Issue number ALL articles, (3) date –year, month--of publication, the PAGE NUMBERS (4)Web address + Author/title/volume, issue/dates/page numbers of article INSIDE the WEBSITE.

· All final Part I cases with Part II analysis assignments should be e-mailed to jweiss@bentley.edu on the date announced in class.  The final paper will be due 2 or more weeks after the class.
· Higher scoring Cases/analyses have/are : Contemporary topics, Detailed, Well researched, Carefully written and organized, Accurately footnoted with reference sections in Part I, Thoughtful, Contribute new information to the subject.


Option #2: Research paper: (Subject suggestions will be offered)

· This option is similar to a “term paper” only it involves a current topic, some research (qualitative, e.g. interviews or experiences; or quantitative, e.g. a survey or study of trends) and following the format of a journal (abstract, introduction, purpose, methods used, findings, discussion, references).

· Select a respectable business ethics or management journal [e.g. Journal of Business Ethics, Business & Society, several others] (I will provide guidance, and provide samples in class). Look  through the topics in several issues. I will discuss topics and advise you on getting started.

· You will show that you have used the Business Ethics text in this course as a reference along with some of the methods.

· High scoring research papers have the same characteristics as the cases/analysis above.

