MANAGING ETHICS IN ORGANIZATIONS
June 9 – 13, 2008
Bentley College

SYLLABUS

Session Objectives, Reading Assignments, and Schedules
The objective of this course is to provide foundational knowledge and skill development that will enhance participants' abilities to successfully perform as ethics and compliance officers or other members of the ethics team.  It is an intensive course taught by academicians, professional service providers, and experienced ethics officers.  All participants are strongly encouraged to read as much of the material sent in advance as possible. 

Note: The pre-reading assignments are intended as background informational material and are not directly used during the sessions.  You will be provided with a second binder on site that will contain the handout materials used throughout the week. 
Monday, June 9, 2008
8:30 – 9:00 am 
Program Opening
- Welcome and introductions

- Overview of the course

Mary Chiasson
Associate Director
Center for Business Ethics at Bentley College
Bob Olson, PhD
Director of Member Services & Education

Ethics & Compliance Officer Association

9:00 – 12:00 noon
Creating an Ethics Office and Building Partnerships
Whether your office has existed for years or you’re at the inception of the process, this session provides invaluable insights on the fundamentals of achieving an effective ethics and compliance program.  Gretchen also covers the importance of building strategic partnerships in the organization. 
Reading Assignments:
· “International Business Standards: The Competitive Imperative,” Thunderbird International Business Review, Vol. 41, No. 3, Vernon R. Loucks, Jr., and Gretchen A. Winter.

· “The Discipline of Building Character,” Harvard Business Review, March/April 1998, Joseph L. Badaracco, Jr.

· “Code Blue, Code Blue: Breathing Life into Your Company’s Code of Conduct,” American Corporate Counsel Association Docket, November/December 2002, Gretchen A. Winter and David J. Simon.

Gretchen Winter
Executive Director

Center for Professional Responsibility in Business and Society
College of Business

University of Illinois at Urbana-Champaign
10:30 – 10:45 am 
Break
12:00 – 1:00 pm
Lunch
1:00 – 2:15 pm 
Ethics Principles: Searching for the Moral Point of View
You will learn the theoretical principles underlying business ethics and how to achieve an ethical balance at work.  Professor Hoffman will guide your analysis of the position of ethical relativism in contrast to ethical absolutism and discuss consequentialism and nonconsequentialism theories.  Lastly, participants will explore how to apply these ethical principles and positions to business ethics decision-making in organizational contexts.
Reading Assignments:

· "General Introduction: Ethical Frameworks for Application in Business," Business Ethics: Readings and Cases in Corporate Morality, second edition, W. Michael Hoffman and Jennifer Mills Moore.

· Chapter 12, “Training,” Ethics Matters: How to Implement Values-Driven Management, December 1999, Dawn-Marie Driscoll and W. Michael Hoffman.
W. Michael Hoffman, PhD



Executive Director



Center for Business Ethics 




Bentley College
2:15 - 2:30 pm

Break

2:30 – 3:00 pm
Ethics Principles: Searching for the Moral Point of View – Part 2
3:00 – 4:00 pm
Two Ethical Styles: An Interactive Exercise 
When you integrate ethics into your business decisions, are you more principle-oriented or people-oriented?  Which orientation prevails in your organization’s culture?  Tom White, a leading scholar in the field of applied ethics, has developed a valuable tool for distinguishing between these two, prominent styles of ethical decision-making.  Participants will complete an interactive exercise and learn how to apply knowledge of the styles in their own organizations.  




Thomas I. White, PhD




Hilton Professor of Business Ethics 

College of Business Administration
Loyola Marymount University

4:00 – 4:15 pm
Break
4:15 – 5:00
    
Case Studies in Ethical Decision-making
W. Michael Hoffman, PhD




Executive Director



Center for Business Ethics 




Bentley College





Thomas I. White, PhD




Hilton Professor of Business Ethics 

College of Business Administration
Loyola Marymount University

6:00 – 8:00 pm
Reception at the DoubleTree Guest Suites - Mezzanine


Please join us for cocktails, hors d’oeuvres, and great conversation!

Tuesday, June 10, 2008
8:30 – 12:00 pm 
Ethics and the Law
Gary Brown, a nationally recognized attorney with leadership experience in the Enron case among many others, introduces participants to the legal mandates that affect ethics/compliance programs.  Gary highlights common, relevant areas of foreseeable legal risk and otherwise paints the picture of the context in which ethics and compliance officers work. Participants will have a better understanding of how to lead their ethics function successfully whether or not they have a law degree; additionally, they’ll learn how best to use, and not use, their organization’s legal department as a resource. 

Gary Brown
Chairman
Corporate Department 
            Baker, Donelson, Bearman, Caldwell & Berkowitz, PC 

10:00 – 10:15 am 
Break
12:00 – 1:00 pm
Lunch
1:00 – 3:30 pm
Ethics and Compliance Training
Two complementary perspectives on how to develop an effective ethics and compliance education program for your organization’s employees, including utilizing on-line training strategies and face-to-face sessions.  Bill Wise will discuss the successful training he delivered when he was the chief compliance and business ethics officer at Analog Devices; Bill’s program is famous for achieving effectiveness on a budget.  Raytheon has similarly earned an extraordinary reputation for the quality of its ethics training.  With a much-larger employee population than Analog Devices, Tim and Gary share with participants what goes into producing a first-class online program.
Bill Wise

ECOA Board Member and

Former Chief Compliance & Business Ethics Officer

Analog Devices, Inc.

Tim Schultz
Director

Corporate Office of Business & Compliance

Raytheon Company

Gary Berman

Senior Manager, Ethics Education and Communication 
Corporate Office Business Ethics & Compliance
Raytheon Company
2:15 – 2:30 pm  
Break
3:45 – 4:45 pm 
Helplines, Investigations, and How to Prevent Retaliation

Some ethics offices conduct their own investigations and some don’t.  Some answer helpline calls while others outsource this function.  In this session, participants analyze the roles of investigations and helplines in an effective ethics and compliance program such that they can determine the right design for their organization.  Additionally, participants delve into the most-current trends and data surrounding anti-retaliation.

Tim C. Mazur
Chief Operating Officer

Ethics & Compliance Officer Association

Wednesday, June 11, 2008
8:30 – 2:00 pm
“Managing” to Be Ethical: Understanding What Drives Employee Ethical Behavior
Participants develop knowledge and skills needed to understand what drives employees' ethical behavior and how that behavior can be influenced in positive and negative ways by leaders, groups, and other organizational systems.
Reading Assignments:
· Managing to be ethical: Debunking five business ethics myths, Academy of Management Executive, vol. 18. No. 2, 2004, Linda K. Treviño.
· Case: Pinto Fires by Dennis A. Gioia





Linda K. Treviño 
Professor of Organizational Behavior and

Franklin H. Cook Faculty Fellow in Business Ethics

The Pennsylvania State University

9:45 – 10:00 am
Break
10:00 – 11:30 am
“Managing” to Be Ethical: Understanding What Drives Employee Ethical Behavior  (continued)
11:30 – 1:00 pm
Lunch at the ECOA office (for practitioners)



Lunch with Professor Hoffman in AAC 242 (for students)
1:00 – 2:00 pm
“Managing” to Be Ethical: Understanding What Drives Employee Ethical Behavior  (continued)
2:00 – 2:15 pm
Break
2:15 – 4:15 pm      
Ethics and Compliance Risk Assessment

Thought-leader Jeff Kaplan leads participants through the structure and methodology of conducting effective ethics and compliance risk assessments.  Jeff will also share the reasons why risk assessments can be a vital tool for the ethics and compliance officer.

Reading Assignments:
· “Thinking Inside The Box: Risk Analysis In Three Dimensins,” ethikos, Vol. 14, No. 2, September/October, 2000, Jeffrey M. Kaplan.

· “Five Questions for A Risk Analysis,” ethikos, May/June, 2001, Jeffrey M.Kaplan.

· “Compliance Risk Analyses: Reasons And Capacities For Wrongdoing,” ethikos, January/February, 2003, Jeffrey M. Kaplan.
Jeff Kaplan
Partner

Kaplan & Walker LLP

3:15 – 3:30 pm
Break
5:15 – 9:30 pm
Evening at the MFA with the CBE and the ECOA

Thursday, June 12, 2008
8:30 – 10:00 am
Communications, Codes, and Policies
Developing standards of conduct is relatively meaningless if they aren’t effectively communicated to and understood by employees.  Tom McBride shares the many facets of his experience communicating ethics and compliance standards and policies to employees.  As specific examples, Tom discusses his company’s experience with policies on conflicts-of-interest, including the controversial topic of gifts and gratuities.




Thomas McBride




Director, Ethics and Compliance





National Grid -- US
10:00 – 10:15 am 
Break

10:15 – 12:00 noon
Measuring Program Effectiveness
Carrie leverages her unparalleled experience studying methods of effectiveness measurements to discuss the tools and reports you can develop in your organization.  Participants will discover the most-current and cutting-edge research to help them identify the ideal measurement tool for their organization.
Carrie Penman





Vice President
Ethical Leadership Group

12:00 – 1:00 pm
Lunch

1:00 – 2:30 pm 
Ethics, Globalization, and Corporate Social Responsibility
Participants learn the issues, problems, and trends that ethics and compliance officers encounter in the global marketplace.  Additionally, special attention is focused on the evolving role that corporate social responsibility plays in organizations and how it interacts with the ethics and compliance function.
Coeni Van Beek
Global Leader

Ethics & Business Conduct

PricewaterhouseCoopers LLP
Donna Boehme
Principal

Compliance Strategists LLC
2:30 – 3:00 pm
Break and Group Photo
3:00 – 4:45 pm
Ethics, Globalization, and Corporate Social Responsibility – Part 2
Friday, June 13, 2008
8:30 – 10:00 am
Developing an Ethical Culture
Participants develop a better sense of what ethical corporate culture is, how to assess the culture of an organization, steps that can be taken to develop a strong ethical culture, and a recognition of the leadership qualities that are needed if one is going to assume a role in guiding ethical culture.
Robert McNulty, PhD
Director of Programs
Center for Business Ethics

Bentley College





Bob Olson, PhD




Director of Member Services & Education

Ethics & Compliance Officer Association
10:00 – 10:15 am 
Break

10:15 – 11:30 am
Culture, Leadership, and Governance
The two most-senior leaders of the ECOA conclude the dialogue by focusing on the dynamic relationship between strong ethical leadership and creating a permanent ethical culture. Keith details the appropriate relationship the ethics and compliance function should have with the organization’s governing authority (e.g., Board of Directors) while Robert shares his insights and expertise on the three topics as a long-time, successful chief ethics and compliance officer.
Keith T. Darcy

Executive Director
Ethics & Compliance Officer Association

Robert Holmes, Jr.
Senior Vice President, Ethics and Business Practices

Alabama Power and Chairman, Board of Directors

Ethics & Compliance Officer Association

11:30 – 12:00 noon
Certificates

12:00 – 1:00 pm
Lunch & Unanswered Questions



With W. Michael Hoffman & Keith Darcy

 Center for Business Ethics at Bentley College and Ethics & Compliance Officer Association            
MEO, June 2008

