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Course Overview
Stakeholder Management:  The pursuit of sustainability by business sooner or later requires the engagement of key stakeholder groups.  In many cases, these engagements lead to partnerships focused on achieving specific sustainability goals, e.g., reduced energy use, contamination remediation, and community involvement.  Using a systems approach, this course will examine the roles of key stakeholder groups (e.g., government, non-governmental organizations (NGOs), competitors, suppliers and customers) in sustainability; the process for identifying and engaging key stakeholder groups; and the formation and effective management of stakeholder engagement through cross-sector partnerships.  Effective organizational development and change management will also be examined as a key strategy to successful stakeholder engagement.
Social Entrepreneurship.  Entrepreneurs with a social and/or environmental mission are blurring the boundaries of business, social change and environmental action. The terms social entrepreneur and social enterprise have created a range of hybrid fields. These market-based forms generate revenues and profits to advance a social/environmental mission and deliver ‘triple bottom line’ returns. This course will apply the concepts of social entrepreneurship and enterprise as a for-profit or a not-for-profit business model, including a range of ownership and market orientations. Students will interact directly with social entrepreneurs and develop a social venture business plan.
Course Objectives

· Learn key theories and concepts being applied in the area of stakeholder engagement, cross-sector partnerships, and social entrepreneurship.

· Understand the application of stakeholder engagement frameworks from the perspectives of business, NGO and governmental agencies.

· Gain experience in how to develop strategy, broker and effectively manage stakeholder engagement.
· Understand how to apply the concepts of social entrepreneurship within multi-national corporations and small & medium sized enterprises.

· Examine the landscape and opportunity for creating social change through applied practice and real world models, including for-profit and non-profit examples.
· Gain experience in strategy development and business planning for a social enterprise start-up.
Class Materials
Please check the Assignments Due under Class Schedule.  Readings should be completed prior to class.
· Unfolding Stakeholder Engagement - Andriof & Waddock, Greenleaf  Publishing
· Everyone a Changemaker: Social Entrepreneurship's Ultimate Goal – Bill Drayton – free download at http://www.ashoka.org/files/innovations8.5x11FINAL_0.pdf
· Convening Stakeholder Networks - Ann C Svendsen and Myriam Laberge, Center for Sustainable Community Development, Canada, Greenleaf Publishing – free download at http://www.sfu.ca/cscd/cli/jcc-2005.pdf
· The Brokering Guidebook - Ros Tennyson - free download at http://thepartneringinitiative.org/mainpages/rb/toolbooks/index.php
· Social Entrepreneurship: The Case for Definition – Roger L. Martin & Sally Osberg, Stanford Social Innovation Review – free download at http://www.ssireview.org/articles/entry/social_entrepreneurship_the_case_for_definition/
· The Art of the Start – Guy Kawasaki, Portfolio Hardcover

· Disruptive Innovations for Social Change – Clayton M. Christensen, Heiner Baumann, Rudy Ruggles & Thomas M. Sadtler, Harvard Business Review
Course Requirements

1. Attendance and Participation.  (30 points possible):
· ATTENDANCE (10 points): With notification, a student may miss one class due to circumstances beyond their control - work- or family-related.  Unless receiving prior notification, arriving late, leaving during and returning later or simply leaving class will also be counted as an absence.
· PARTICIPATION:  
i. Class and group participation (10 points). Everyone must participate in class discussions and group work.  The concepts of stakeholder engagement and social entrepreneurship are new and evolving.  There is not one right answer and all perspectives are needed to help inform this emerging field.
ii. Changemakers participation (10 points). We will be participating in an online collaborative competition on http://www.changemakers.net. Changemakers provides an opportunity for real life interaction with social entrepreneurs around the world. The collaborative competition invites social innovators around the world to submit their ideas for solving some of our most pressing social problems. The entries are posted online and a global community of commentators, like you, is invited to review and discuss the entries to help them accelerate and increase their social impact. Each week, you will review competition entries and post comments online. You will need to post on a minimum of 5 weeks with a minimum of 2 substantive posts per week. Examples of substantive comments include: explanation of what you found interesting or promising about the project, follow up questions you may have about the project, ideas for partnership or similar programs that could help the entrant, etc.

2. Individual Research Paper on Stakeholder Engagement (30 points possible): 
DUE: Week 4, JUNE 17th. 
DESCRIPTION: Maximum five-page report not including cover page and reference list, 12 point, single staple in left-top corner, no folder.  You will select an organization or industry sector of interest to you, including but not limited to, manufacturing, agribusiness, high tech, extractive or service, and determine their strategy toward a global issue, such as those addressed by the Millennium Development Goals.   Then you will write a report with the following sections:
· Summary of the Topic: 

i. What is/are the common issues for different sectors with regard to this sustainable development issue?
ii. What is the structure of the engagement or partnership? 
iii. What are key measurement indicators of the engagement or partnership?

· Stakeholders/Partners and their roles & responsibilities:

i. Identify the key local, national, regional and global organizations involved with this topic.
ii. Identify key treaties, protocols, agreements, etc. that address this issue.
iii. Describe the interrelationships among the key stakeholders: Who is attempting to work together? Who is not working together?
· Evaluation and Recommendations:

i. Evaluate the effectiveness of current efforts to deal with this issue.
ii. Recommend strategies and processes to improve the current efforts to deal with this issue.
During class on June 17th, each student will make an elevator pitch to “stakeholders” (5 minutes maximum)
3. Group Social Entrepreneurship Project & Presentation (40 points possible): 
DUE: Week 8, July 15th. 
DESCRIPTION: Students will form groups and devise a business plan for a for-profit or non-profit social venture. If you devise a non-profit venture, include a proposal for a revenue-generating income stream. 
Students will gain practical experience as an entrepreneurial team while analyzing the industry, market opportunity, stakeholder engagement dynamics, revenue generating opportunities, competitive landscape, and social and environmental impact of a potential social purpose business or non-profit social enterprise venture.
Students should begin thinking about their idea and forming a group starting the first week of class. You will develop the idea throughout the class and turn in the following assignments:

· Elevator pitches. On week 6, July 1st, each group will provide a 5-minute presentation on their social venture concept. Include business idea or concept; social mission; core revenue stream; target customers; target stakeholders; management team skills/background

· Mini business plan. On week 8, July 15th, each group will turn in their business plan. Business plan format to be discussed in week 1.
· Final presentation. On week 8, July 15th, each group will provide a 15-20 minute presentation about their business plan to the class.
Class Schedule
1.
May 27
 
Business Case for Stakeholder Engagement
· Course introduction (0.5 hour)

· Introduction to social entrepreneurship (0.5 hour)

· Discussion of social venture Business Plan (0.5 hour)

· Introduction to the Stakeholder Engagement (1.0 hour)

· Building the business case (1.0 hour)

· Discussion of Research Paper (0.5 hour)
· ASSIGNMENTS DUE: Readings (Unfolding Stakeholder Engagement & Everyone a Changemaker)

2.
June 03  
Process of Stakeholder Engagement, Organizational Design & Learning
· Types and roles of stakeholders (0.5 hour)

· Cross Sector Partnership frameworks & the role of the broker (1.0 hour)
· Organizational design and change management strategies (1.0 hour)

· Case Study:  Stakeholder Panel (1.5 hours)
· ASSIGNMENTS DUE: Changemakers postings; readings (Convening Stakeholder Networks, Brokering Guidebook Chapters 1 - 2)
3.
June 10  
Perspectives of NGOs and Government Agencies
· Global Non-Governmental Organizations (NGOs), Government and Multi-lateral agencies, Trade unions and industry coalitions (1.5 hours)

· The formation and effective management of stakeholder engagement (1.0 hour)
· Case Study:  Guest Speaker  (1.5 hours)

· ASSIGNMENTS DUE: Changemakers postings; readings (Brokering Guidebook Chapter 3 - 4)
4.
June 17 
Perspectives of Value Chain Partners
· Engaging suppliers, employees & customers (1.0 hour)
· Procurement guidelines, product design cooperation, certification strategies (0.5 hour)
· How to integrate partners:  process and mutual value creation (0.5 hour)
· Research Paper - Individual elevator pitches by students (2.0 hours)
· ASSIGNMENTS DUE: Individual research papers; readings (none) 

5.
June 24 
Intro to Social Entrepreneurship & Social Enterprise 
· The growing sector of social entrepreneurs & intrapreneurs & their support networks (1.5 hours)

· Approaches - Triple Bottom Line, Social Enterprise & NGO income generation (1.0 hour)

· Live case study – Speak Shop (1.5 hours)
· ASSIGNMENTS DUE: Changemakers postings; readings (Social Entrepreneurship: The Case for Definition; select chapters from Art of the Start)
6.
July 01 
Social Venture Marketing & Financing Strategies

· Student BP idea elevator pitches & debrief (1.5 hours)

· Marketing strategies – customer evangelists, differentiation, branding (0.5 hour)
· Financing strategies – sources of patient capital and self financing strategies (0.5 hour)

· Live case study or SE video clips (New Heroes, etc.) - (1.5 hours)

· ASSIGNMENTS DUE: Elevator pitches; Changemakers postings; readings (Disruptive Innovations for Social Change; select chapters from Art of the Start)
7.
July 08

Developing the SE Business Plan
· Organizational design, advisory networks, & partner integration (1 hour)

· Evaluating social and environmental impact (0.5 hour)

· Guest speaker - TBD (1.0 hour)

· Prepare for final presentation (1.5 hours)

· ASSIGNMENTS DUE: Changemakers postings; readings (select chapters from Art of the Start; select sections from Global Social Venture Competition website)
8.
July 15

Final Project Presentation
· SE business plan presentations (1.0 hour)

· Presentation debrief and discussion (2.0 hours)

· Final notes and feedback on class (1.0 hour)

· ASSIGNMENTS DUE: Changemakers postings; SE business plan and presentations
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