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DANIELS COLLEGE OF BUSINESS MISSION STATEMENT

The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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THE DEPARTMENT OF MARKETING 

It is our focus to teach a rigorous and dynamic curriculum which highlights innovation, resourcefulness, technical competence, critical thinking, and strategic marketing techniques through experiential and traditional academic approaches.

SUMMER 2008

MKTG 3690-1 (CRN 1395)/MKTG 4690-1 (CRN 1396):
International Business through E-commerce
	Meeting Time & Place: Orientation session on June 18, 4:30-5:30 PM in DCB 140, 
rest distance/online


	Professor:        Pallab Paul, Ph.D.
	Office:  Daniels 497

	Office Hours:   By appointment
	Email:  ppaul@du.edu

	
	Phone:  303-871-4143


All students need to follow these expectations:

	


Daniels College of Business Code of Academic Integrity – http://www.daniels.du.edu/pdf/code_of_academic_integrity.pdf 

University of Denver Honor Code - http://www.du.edu/ccs/honorcode.html
Official Communications
The standard method of communicating official information from the Daniels College of Business to its students is the University’s electronic mail (e-mail) system.  Private e-mail accounts will not be accepted as appropriate e-mail addresses.  Students may set up their University e-mail account so that messages are forwarded to another account automatically.  Instructions about forwarding messages are available on the University website at http://www.du.edu/uts/policies/index.html.
Students with Disabilities

If you have a disability protected under the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act and need to request accommodations, please speak with me privately and schedule an appointment with the Disability Services Program (DSP).  DSP is located in The Center below the bookstore in Driscoll South – phone 303-871-2455.

Performance Assessment

The Daniels College of Business may use assessment tools in this course and other courses for evaluation.  Educational Assessment is defined as the systematic collection, interpretation, and use of information about student characteristics, educational environments, learning outcomes and client satisfaction to improve program effectiveness, student performance and professional success.

	Required Course Material:

There are three reference text books recommended (not mandatory) for this course:

1) International Business: Environments and Operations by Daniels, Radebaugh and Sullivan, 2007, Eleventh edition, Pearson Prentice Hall, ISBN 0-13-1869426

2) E-Business: Strategic Thinking and Practice by Canzer, 2006, Second edition, Houghton Mifflin, ISBN 9-780-61864-1536

3) International E-Business Marketing by Fletcher, Bell and McNaughton, 2004, Thomson, ISBN 1-86152-945-7

I will post the lecture notes/PowerPoint slides on the BlackBoard.  Other resources (such as current articles from journals and magazines) will be used as well.


Course Overview:

By definition, e-commerce is a form of international business.  The moment one puts up a website on the Internet, it is potentially seen by the whole world and trade might ensue.  This course is designed to bring together the concepts of international business and e-commerce.  We will discuss current trends, issues that hinder or facilitate such trade across countries and diverse strategies that might work under different situations.  This primarily on-line course will incorporate on-line lectures, discussions, text material, assignments, and a class project.

Advancement in technology during the past few years has changed the way international business is conducted.  In fact, the practice of global business is still evolving over time as the face of information technology alters.  This course will allow you to recognize these changes in traditional business and identify new opportunities yet to be captured.  The focus of this course is not on mastering the technologies themselves, rather on understanding its application for efficient and effective business across countries.  Equipped with this global perspective of business and knowledge of communications technology, you should gain a competitive advantage for job placement.

Learning Outcomes:

The goal of the course is to ensure that upon completion, all students will be able to


Discover the uses of the Internet in international business


Scan current trends that influence such phenomenon


Identify issues that hinder or facilitate such trade across countries


Evaluate and formulate the next generation of international business strategies

Beyond Grey Pinstripes:
Social, environmental and ethical issues are critical as one develops e-commerce strategies for international business.  In particular, the environmental differences (such as cultural, social, political, legal, technological, and economic) between the home and the host country are of paramount importance.  We will also study how some successful e-commerce companies, in order to create a globally competitive advantage, are differentiating themselves by being socially responsible, sustainability-oriented, or catering to the base of the pyramid.
BlackBoard
All students must enroll for this course on BlackBoard (usually automatically done for you when you register for this course).  You will find announcements, faculty information, syllabus, reading list, PowerPoint slides, important links, assignments, and other relevant material there.  It is critical that you visit this BlackBoard site often during the term to stay updated.  Not to mention that you must check your DU email frequently as well.
Grading & Deliverables
There will be a group/solo (your choice) project that will determine 40% of your final grade in this course.  You may form your own group (1-3 student[s] in each).  In addition, 10% of your grade will be determined by a confidential peer evaluation (based on your individual contribution to the project).  I expect this team work will enhance learning and be a rewarding experience for you all.  However, this also requires responsibility, accountability, punctuality, team spirit and interpersonal skills.  You may choose to work on this project SOLO in which case you will receive this 10% automatically.  Both project report and the peer evaluations are due to me (in the digital drop box of BlackBoard) by August 15 (Friday) at 5 pm.

The group project involves a “real world” project where you will be responsible for creating a business plan for a local e-commerce company (existing or fictitious) intending to go abroad.  You may pick any reasonable and practical idea as your business concept that is fit for e-commerce and for entering a foreign market.  Instead of a complicated one, choose a simple idea that has a potential market abroad (be creative!) where the brand is not present yet.  First, a two-page proposal (due by July 25, Friday, by email) should outline your scope of the project, company description, contact person’s name/e-mail address, and any other detail that you deem necessary for me to understand what you are about to do for this project.  Once you receive my feedback with the proposal approval, you can start working on this business plan.  Please refer to the BlackBoard for more details and see below for an outline of the plan.

The other half of your grade will be determined by your individual performance.  First, your participation in an online discussion group will be evaluated (25% of your grade).  For this, you will need to frequently contribute to the discussion board on the BlackBoard during the period of June 27 (Friday) through July 3 (Thursday).  I will post an intriguing and thought provoking question related to our topic on the BlackBoard shortly.  You may want to research this issue prior to the discussion period and must share your ideas/insights with the rest of the class during the discussion period.  The best kind of discussion usually involves a debate, with people raising points and counterpoints, covering all possible perspectives.  In addition, you may want to connect the discussion with the concepts you learned from the textbook or the lecture notes, examples from your own experience and your informed opinions, backed up by your research.  I will closely monitor the discussion and provide remarks as I see fit.  Keep in mind that your score will be determined by both the quality and quantity of your participation.

Rest of your grade (25%) will be determined by your performance in an individual homework/assignment.  You will need to answer two essay questions (will be posted shortly on BlackBoard) that should indicate your understanding of the concepts of international business through e-commerce and their applications.  I will prefer an answer that shows depth than breadth.  Once again, you may need to research the topics questioned, analyze and synthesize the issues, be creative and insightful, and provide your thoughts in an organized fashion (expected length of the answer is 2-3 single-spaced pages per question).  You must merge your answers in one single file (preferably MS Word or PDF) before submitting it in the digital drop box of the BlackBoard (due by July 25, Friday).  I will email you an acknowledgement receipt right after the due date, so that you will know that your work has been received on time.
Of course, I will be available throughout the term to provide guidance, assistance and clarifications as you need.  However, you must include S08 IBEC in the subject line of all communication in order to receive a quick response from me.  Please note that the project report, homework/assignment and the peer evaluations are due in the digital dropbox of the BlackBoard, and NOT in any other form (e.g., hardcopy or email).  Also, no late submissions will be accepted.  Both of your group and individual work will be evaluated relative to other work submitted to me in this class, subject to the graduate versus undergraduate categories.  While this syllabus should provide you with an outline of my basic expectations, grading criteria and a tentative schedule, please note that the instructor reserves the right to modify this syllabus and schedule as deemed necessary.  Get ready for a great summer!
SUGGESTED OUTLINE FOR THE INTERNATIONAL E-BUSINESS PLAN

Expected length: 20 pages, double-spaced, 1" margin, 12-point font.  Appendices are additional.  Must adhere to a style manual (such as APA) guidelines for the format.

Title

Executive summary

Table of contents

Introduction and objectives

Business concept/model

Economic, cultural, political, legal & social environments of the destination country

Market analysis and consumer/organizational behavior

Industry analysis and competition

Application of the unique features of the Internet

Strategies: a) Marketing, b) Operations, c) Management, d) Financial projections

Implementation and control

Conclusion

Timeline

Bibliography
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