Strategies for the Nonprofit and Non-Governmental Organisations
Course Outline
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                                         Regis University

                                         Tel:  011 – 303 – 299-1334

                                         Email:  jeffpryor@tac-denver.com
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The course is designed to provide students the tools necessary to strengthen NPO/NGO leadership, governance, fundraising/diversification, collaboration and results, while building vitality in the NGO/NPO sector.  “You either make your future, or it will be made for you.”  The course will present key elements of NGO/NPO success.  Designed for leaders in the NGO/NPO sector, the course will assist students develop organisational plans.

This course will focus upon the key elements of leadership and management necessary for the successful operation of a nonprofit or nongovernmental organization.  It is designed to enrich the opportunity for leaders and managers in the NGO/NPO sector to better address the challenges of governance, sustainability, organizational effectiveness and leadership.

  The topics under discussion in this course include:

· Governance – building successful boards of directors to meet contemporary challenges.
· Resource development strategies – capitalizing upon the board to develop sustainable programs.
· Diversification of support – expanding the NPO/NGO support including international donors, government, South African resources and earned income/social enterprise.
· Building the Nonprofit Sector’s vitality – strengthening connections with public, corporate and private interests.
· Building organizational effectiveness – enhancing NPO/NGO leadership and management.
· Cooperation – developing strategies to build successful collaborations.
· Effectiveness – determining methods to improve planning and measuring the results of the work of the NPO/NGO organisation.
Course Outcomes

After this course you will be able to:

1. Develop nonprofit/nongovernmental organisations that are in alignment with the organisation's mission, vision and goals. 

2. Design and lead continuously improved organisations that impact communities for social change. 

3. Use management and evaluation tools to manage organisational accountability in nonprofit/nongovernmental organizations. 

4. Implement a working definition of best practices for nonprofit/nongovernmental organization leadership and governance. 

5. Improve organisational sustainability by diversifying opportunities for support.

Read the course material and prepare an introductory documents

Assignment # 1 Due by 23 July   Part One – Your Situation Preliminary Writing Assignment – (note:  this assignment is included in the  “participation” assessment for this course.

Introduce yourself to the rest of the class and bring 15 copies with you to our opening session on July 23rd for distribution to your classmates.  Please include the following:

Your name. 

An overview of the organisation you are currently with (please identify if the 

organisation is an NPO/NGO or not, your role, how many people are involved 

in the organisation and other information that may be helpful to your fellow 

classmates in understanding your organisation).

And something about you - i.e. interesting activity, experience, 

accomplishment, etc. 

Finally, provide a brief statement about your educational and training experience

Assignment # 2 Due by 23 July   Part One - Learning Objectives 
· Prepare a two-page personal leadership overview prior to the course.   Please have this paper completed and available at the beginning of the course.     Briefly describe:

· Your experience in the NGO/NPO sector 
· List your top three learning objectives for this course.   Incorporate objectives that pertain to both your personal and professional interests - what do you hope to learn?  And what actions will you take to achieve your objectives?  

· List your top three leadership strengths and top three organisational challenges.

Assignment # 3 Due by 25 July   - Outline the steps to enhance your board of directors (this assignment may be handwritten, if the student does not have access to a computer or typewriter – schematics are encouraged).

Assignment # 4 Due by 25 July   - Develop a Planning Model for your program, (this assignment may be handwritten, if the student does not have access to a computer or typewriter – schematics are encouraged).

Assignment # 5 Due by 1 August  - Organisation Plan – OUTLINE OF PAPER TO ADDRESS A FUTURE OPPORTUNITY.  
Develop a draft outline for your NPO/NGO on one area of opportunity.  You may select from any topic presented in this course.  This plan should be presented to your governing board or suitable substitute, for it is an action paper designed to enrich or enhance your organisational effectiveness.   
Assignment # 6 Due by 25 August  - DRAFT EXCHANGE

The purpose of the plan is to provide an overview of the opportunity and to identify goals and objectives.  

· 8 page minimum / 25 page maximum length with an executive summary

· Provide a plan that you plan to submit to an organisation (your organisation if possible) for it to develop, expand or improve its function 

· Direct your paper to the proper audience, i.e. government agency, board of directors, funder, etc.  

· Develop a bibliography of the printed materials, research, and references you used as a part of your plan. 
· Additional resources – data collection, interviews, etc.
· exchange of information with peer review partner

· Please note: Before submitting the paper exchange your final draft to your peer reviewer by  20 August 2008. The plan should be reviewed and edited by a class peer by 25 August 2008 and returned to the author for the development of the final paper
· [image: image2]What are the strengths of the plan? 

· [image: image3]Are there any ‘holes’ in the logic of the plan and why it was undertaken? 

· [image: image4]What are the areas for improvement? 

· [image: image5]Is the writing clear, concise, flow logically and follow the writing criteria?
· [image: image6] [image: image7]What are your recommendations for the plan as a whole? 

Assignment # 7 Due before 17:00 on 1 September – Final Organisational Plan
Submit the Final Organisational Plan to WebCT (Turnitin):
www.webstudies.sun.ac.za
Assignment # 8 Due by 11 September  - Learning Objectives – Part 2 
After receiving comments from the instructor on your participation and plan – you will be asked to assess your performance, progress in meeting your learning objectives, participation and the quality of your contribution.  Based upon your analysis, email the instructor a grade recommendation by 11 September 2008 and submit a two-page summary of the progress that you made in achieving your learning objectives and the steps you have taken to improve your leadership and organisational capacity? 
Assignment # 9 Due by 15 September  - Complete a course evaluation which will be supplied by USB. 

Grading Criteria

The final grade will be based on the following: 

Class participation (including the Final Plan Peer Review and class papers/outlines)

30%

Final Paper/Plan.
70%

TOTAL:
100%
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