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DANIELS COLLEGE OF BUSINESS MISSION STATEMENT

The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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Instructor:

Paul M. Bauer

Time:


Monday, Wednesday 7:50 pm to 10:00

Dates: 


June 16 through August 13, 2008
E-mail address:
pbauer@du.edu
Office:


DCB 315A
Office Hours:

Monday and Wednesday 6 to 7:30 pm

Office Phone: 
303 871 3816

Required Textbooks and Readings: 
Samuel Mantel et al, Project Management in Practice, 3rd edition, Wiley 2008
Course Description:
“Cheaper, better, faster” is the mantra of modern business.   Innovation, providing new products and services or using improved business processes, has become a prerequisite for businesses to thrive and flourish.   Project Management is a discipline which supports innovation by examining how to facilitate one time events such a constructing a building, installing a software system, taking a product to market, reengineering a marketing process, or merging an acquired company.  In this course, we examine the science, practice the art, and discuss the folklore of project management to enable students to contribute to and manage projects as well as to judge when to apply this discipline.

Learning Outcomes:
Upon completion of this course, students will be able to

1. identify the major challenges and appropriate uses of project management techniques;

2. work problems and exercises to provide solutions for the major challenges;

3. demonstrate the use of software tools (MS Project) to facilitate project planning and expedite project control 

Instructional Philosophy and Pedagogy:
The concepts covered in this course are straightforward.    And one can achieve a perfect score on a test of the concepts but still perform poorly in project management.    The inverse, however, is not true: one cannot be ignorant of the principles and perform well.   Students will be expected to read the text to learn the principles, then perform exercises and work problems to demonstrate and practice what was learned.    Hence not keeping up with the reading, not preparing exercises, or not showing up for class will penalize not only the individual student and his or her team, but potentially the whole class.    Common courtesy dictates that students provide both notification and formal apology to their team and to the class when commitments cannot be kept, for whatever reason.
Beyond Grey Pinstripes: 

Many corporations today are organizing more of their routine work into projects for greater efficiency.   We address how this impacts organizations and corporate governance.   Since direct chain of command reporting structures are often violated in project management organizations, particularly matrix managed projects, we discuss the importance and techniques of successful negotiations.    And finally we demonstrate how effective project management leads to greater efficiency and effectiveness, letting one get more done in less time on the job leading to better work/life balance. 
Grading and Student Evaluation:

Course grades will be based on three components:
	Component
	Mode
	Number
	Points

	Problems
	Individual
	8
	40

	Project Exercises
	Team
	5
	30

	Reflection Paper
	Individual
	1
	10

	Text Comparisons
	Team
	5
	10

	Final Exam
	Team
	1
	10


Grades may range from “A” (exceptional) to “F” (failure) as indicated below:
94-100

= A
exceptional

90-93.99  
= A-
surpasses expectations

87-89.99
= B+
meets expectations

84-86.99 
= B
marginally adequate

80-83.99
= B-
missing key requirement

75-79.99
= C+
missing more than one requirement

70-74.99
= C
missed the point of the exercise

00-69.99
= F
nothing submitted

Problems:  The schedule shows specific problem assignments and when they are to be submitted.   In most instances, solutions to these problems will be initiated during class sessions.

Project Exercises:  Students will work in small teams on a series of exercises to create components of a project plan.    The specifics of the project will be negotiated in the initial classes.
Reflection Paper: Each student will submit a paper summarizing significant learning from the course.   Detail expectations for this paper are found on Blackboard, Assignments.
Text Comparison:  Each student will be loaned an alternative text for project management.   During several class sessions, time will be allocated to view and discuss the treatment of related topics in the alternative texts.   One team will summarize their findings to share with the class.   Each team will give a short presentation during the last class highlighting the comparison of the alternative texts they worked with.
Final Exam: A Final Exam will be held during the last class period.   More details will be given as the course proceeds.
Project Management in the News:   
Some class periods will begin with Project Management in the News, a short discussion of relevant news items brought to class by students.    Participation in PM in the News is a voluntary activity.   The goal is to bring to class current news items that reflect the impact of PM on the business world.   To be eligible for extra (bonus) credit, the student must share an oral summary with the class, then create a new thread on the Blackboard Discussion Forum with a short written summary and pointers to source material for more detail.
Policies and Academic Integrity (Honor Code): 

The University of Denver and the Daniels College of Business have specific policies and procedures regarding items like the classroom environment, the code of academic integrity (http://www.daniels.du.edu/pdf/code_of_academic_integrity.pdf), e-mail communications, and food and beverages in the classroom.   You are expected to be familiar with and abide by these policies.  For a list of all relevant information, please refer to the college web site at http://www.daniels.du.edu/enet/student/policies.cfm.   
It is assumed that all work done for credit will be that of your own or an authorized group.  Anyone who either gives or receives unauthorized assistance in the preparation of work in or out of class will be subject to disciplinary action under the provisions of the University of Denver’s Honor Code (http://www.du.edu/ccs/honorcode.html). 
Special Needs: 

If you have a disability protected under the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act and need to request accommodations, please speak with the instructor privately and schedule an appointment with the Disability Services Program (DSP).  DSP is located in The Center below the bookstore in Driscoll South – phone 303-871-2455.  If you have other special needs, please feel free to speak with the instructor at the beginning of the term so that any special needs can be accommodated.  It is important to maximize everyone’s learning opportunities and experiences during the quarter  The instructor is committed to doing his/her part in making your experience a pleasant and productive one and will do everything within his/her abilities to meet your needs.
Proposed Topics and Course Schedule: 

Listed below is the course agenda.  Some flexibility has been designed into the schedule.  Also, the schedule may change slightly based on progress and mastery of the concepts, availability of guest speakers, and current events.
Tentative Course Schedule

	Class
	Topic(s)
	In-class Activities
	Pre-class Assignments

	1. Jun 16
	Project Management and Course Overview


	Introductions

Review of goals and expectations
	

	2. Jun 18
	Selecting Projects
	Problems 1-18, 21, 22, [23], 24
	Read 1.1 through 1.5

	3. Jun 23
	Confronting Uncertainty
	Problems 1-19, 20, 25, [26]
	Submit Problem 1-23

Read 1.6

	4. Jun 25
	Project Manager
	PE #1: Statement of Work

Text Comparison: Initiating the Project
	Submit Problem 1-26

Read Chapter 2

	5. Jun 30
	Work Breakdown Structure
	Problems 3-[24], 25, 26
	Read Chapter 3

	6. Jul 2
	MS Project
	Load MS Office Project Professional

Do Tutorial
	Submit Problem 3-24

	7. Jul 7
	Budgets
	PE #2: Work Breakdown Structure

Problems 4-13, 14, 15, 16, [17]
	Read Chapter 4

	8. Jul 9
	PERT and CPM
	Problems 5-25, 26, [27], 28
	Submit Problem 4-17

Read 5.1

	9. Jul 14
	Risk Management
	Problems 5-22, 23, 24, [29], 30, 31, 32
	Submit Problem 5-27

Read 5.2 through 5.5

	10. Jul 16 
	Scheduling
	PE #3: Initial Schedule
	Submit Problem 5-29

	11. Jul 21 
	Project Planning Recap
	Text Comparison: Planning the Project
	

	12.Jul 23 
	Allocating Resources
	Problems 6-20, [21], 22, 23
	Read 6.1 through 6.5

	13.Jul 28
	MS Project
	PE #4: Baseline Plan
	Submit Problem 6-21

	14.Jul 30 
	Critical Chain
	Exercise
	Read 6.6

	15.Aug 4 
	MS Project
	Tracking

PE #5: Updated Plan

Text Comparison: Executing the Project
	

	16.Aug 6 
	Earned Value Management
	Problems 7-25, 26, 27, [28]

Text Comparison: Monitoring and Controlling the Project
	Read Chapter 7

	17. Aug 11
	Closing the Project
	Text Comparison: Closing the Project
	Submit Problem 7-28

Read Chapter 8

	18. Aug 13
	Summary and Review
	Final Exam
Course Evaluation
	Submit Reflections Paper
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