
Fall 2008
Syllabus: MGMT 855 Ethics in Decision Making 
San Francisco State University College of Business
835 Market Street, San Francisco, CA 94103
Semester: 

Fall 2008 (August 26 to December 13)
Date/Time:

Tuesdays (6:30pm-9:15pm)

Instructor:  

Will K. Weinstein

Email: 


will@wiglp.com and willieweinstein@yahoo.com



nicole@wiglp.com and lauren@wiglp.com
Office Details: 
Office hours by appointment. Please contact me at 
(415) 725-2822 or by email to schedule an appointment.
Phone: 

415/677-1590 (Office) 415/725-2822 (Cell phone)

Texts: 


Laura Hartman, Perspectives in Business Ethics, Third Edition




McGraw-Hill, 2004.  (Available at the SFSU bookstore) 
Joseph L. Badaracco, Leading Quietly, Harvard Business School

Press, 2002.  (Available at the SFSU bookstore) 



James Surowiecki, Best Business Crime Writing of the Year, 




Anchor Books, 2002.  (Handout)




Ralph Keyes, The Post-Truth Era, St. Martin’s Press, 2004.  (Handout)

I. 
Course Description:

This course will focus on identifying and solving real world ethical dilemmas present in everyday life and will evaluate and recommend a variety of individual decision-making models. In addition, it will examine business ethics from the 1990s through today’s ongoing trials and revelations with an emphasis on what caused and enabled high profile members of the business community to lie, cheat and steal. Case studies will be drawn from real life examples of ethical failures and successes.

Students will actively participate in an interactive environment in small group discussions. A number of knowledgeable guests from the business and legal world will visit and contemporary films as well as videos of prior guest appearances will be shown.

II. 
Course Objectives:

To provide you with the decision-making models which may help you recognize and evaluate ethical dilemmas and to examine the impact ethical decisions can have on you both personally and professionally. To expose you to ethical dilemmas that may arise across various disciplines and to provide you with the tools to effectively analyze and resolve them.
III. Class Activities

This course is designed for students to learn through active participation.  Classes will consist of a combination of short and infrequent lectures, guest speakers, readings, case studies, small group discussions and movies.  We will often work in small groups to probe various ethical dilemmas.  You will be required to participate in a presentation of an ethical dilemma and how you evaluated and solved it. You are expected to be well prepared for every class.  We will start promptly at the appointed time.  

IV.
Attendance

Attendance is essential in this class; much of the material covered cannot be found in the text and other assigned readings.  Unexcused absences are strongly discouraged.
 V.
Method of Evaluation


Midterm Exam (essay)

10%

Final Exam (essay)

20%


Class Presentation


20%


Class Participation

50%
VI.
Grading Policy and Scale


90-100 
A

80-89  
B

70-79 
C

60-69 
D


Below 60

F

About the Instructor:

Will K. Weinstein has been active in the financial services business for over forty years.  He was a Governor of the Midwest Stock Exchange and served for five years as a Governor of the American Stock Exchange until its merger with Nasdaq in 1998.  

He was a member of the Executive Committee of Oppenheimer and Co. and its partner in charge of trading in the 1970’s.  He later became the Managing Partner and Chairman of the Investment Policy Committee of Montgomery Securities in San Francisco until 1986 when he became the Investment and Financial Policy Advisor to the Pritzker family in Chicago.  He was Chairman and CEO of Genesis Merchant Group Securities in San Francisco from 1989 until it was sold in 1997.  He then started and managed a hedge fund and two private equity partnerships and today serves as a Financial and Investment Advisor and Money Manager to a number of individuals and corporations active in the equity markets.  

He is a member of the Advisory Board of the Osher Center for Integrative Medicine and the UCSF Department of Prostate Cancer Advocacy Core and serves as the West Coast Chair for Bridging the Rift Foundation. Mr. Weinstein’s previous affiliations include his service on the boards of DHL Incorporated, Butterfield & Butterfield, Beverly Enterprises, Mt. Zion Hospital, the San Francisco Chapter of the Juvenile Diabetes Research Foundation, the Board of San Francisco Performances and the Robert H. Lurie Comprehensive Cancer Center. He is a former director of the City College of San Francisco Foundation Board and was a member of the former California Controller’s Advisory Council for Investment. 

Will is a recognized authority on prostate cancer.  He wrote a book which is widely circulated in the prostate cancer community entitled “There is No They - A Journey Through the Labyrinth of Prostate Cancer.”  He has spoken extensively throughout the United States and Canada on the disease and has made numerous radio and television appearances.  

Over the past several years, Will has taught at many universities throughout the United States and abroad.  In 2005 he taught an intensive one month ethics course in the Law School at University of New South Wales in Australia. In addition to the course, he led a panel of prominent business people on the subject of Ethics in Business and conducted an ethics seminar with the entire UNSW law school faculty. He held ethics seminars at the Australian Graduate School of Management and the Macquarie Graduate School of Management in Sydney. While in Australia, he also participated in the initiation and dedication of the Gourlay Visiting Professorship of Ethics in Business at the Melbourne Business School. At the University of New Mexico, Will taught a course on “Transforming the Workplace” and hosted an ethics course for the Medical School faculty there. Previously, he was a featured guest on the plenary panel at the Future of Ethics Conference hosted by the University of Colorado Leeds School of Business. In October of 2007, he visited his alma mater of Hobart & William Smith Colleges and addressed students and faculty members as part of the college’s “Professionals in Residence” series. There he also led a conversation on Ethics in College Sports with more than forty different coaches from Hobart and William Smith Colleges.  This past spring he taught “Ethics in Decision Making” to MBA candidates in China at five of the most prestigious universities: Fu Dan University, Tong Ji University, Tsing Hua University, the Beijing University of Aeronautics and Astronautics and the University of International Business and Economics.  He just completed his fifth summer teaching “Integrity and Ethics in the Real World” at the University of Hawaii at Manoa, a class co-sponsored by the Richardson School of Law and the Shidler College of Business.

This fall will be his fifth semester teaching “Ethics in Decision Making” at the Graduate Business School at San Francisco State. Before SF State, Will co-taught a business ethics class at San Francisco City College with the Dean of the Business School. The course received accreditation for transfer to all University of California campuses and all California State Universities. He has addressed the Executive MBA program at Golden Gate University several times and has addressed faculty and administrators there and at the Mills College Graduate School of Business. 
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Class Schedule

8/26
CLASS #1: Course and Individual Introduction

(All readings unless otherwise noted are found in the spiral-bound course reader) 


Class Reader:

“Letter from the President”

“Why Smart People Do Unethical Things”

“The One-Minute Moralist”

Explanation of Cold Call and Use of Name Tents 

Written Exercise  

Ethics problem solving: Small group discussion 


Discussion and example of class presentations


Homework Assignment 

9/2
CLASS #2: Theories of Moral Development and Obedience Studies 
“Obedience to Authority” Stanley Milgram (will be emailed to students)

Stanford Prison Experiment (will be emailed to students)

WKW Ethics Booklet (handout) 


Course Reader:

“Just Because It’s Legal, Is It Ethical?” 
“Is it Human Nature to Conform?” 


“A Summary of Lawrence Kohlberg’s Stages of Moral Development”

“Carol Gilligan”

“It’s Time to Deal with Students Who Cheat” 


Small group discussion
9/9
CLASS #3:  Application of Various Ethical Theories to Modern Decision Making 

Perspectives in Business Ethics: (Be sure to read the introduction to every new 


chapter.  This is the only time that Laura Hartman expresses her own point of view.)  


Ethical Theories and Approaches (1-3) 


Chapter 1 Introduction (5-10 only) 

“Grounding for the Metaphysics of Morals” (18)


“The Ten Commandments, Exodus 20: 1-17,” The Bible (24)


“Utilitarianism” (30)


“The Ones Who Walk Away from Omelas,” (43)


“Aristotelian Ethics” (46)

Introduction to Chapter 2 (88-91 only)



“Morality: The Basic Rules” (170)


“The Ethics of Downsizing” (364)


9/16
CLASS #4: Lying and Integrity Part 1

“Liar Liar” and “Thank You For Smoking” (DVD) 

Course Reader: 

“Bill Clinton-Denies Sexual Relationship with White House intern” 


“Lie Early, Lie Often”

“Or Too Honest?” 

“Why We Need White Lies” 

“Looking for the Lie”

“Untruth and Consequences” 

“Why Presidents Lie”

“Lies, Lies, Lies”

“Moral Dilemma: Liar, Liar”

“Deep Down, We Can’t Fool Even Ourselves”

Leading Quietly, Chapters 1-3

9/23
CLASS #5 Ethics in Fashion and Modeling

Co-Instructor: Ms. Tina Siefkes, Professional Model 


Class Reader:

“Crossing Fashion’s Thin White Line”
“When Fear of Firing Deters Hiring”

“Some Issues in Employment Discrimination on Grounds of Race, Sex and Age”
“Going for the Look, but Risking Discrimination”
“Abercrombie to pay $50 million in Bias Suits”
“Refusal to Fire Unattractive Saleswoman Led to Dismissal, Suit Contends”

“Sorority Evictions Raise Issue of Looks and Bias”

Leading Quietly Chapters 4-6
9/30
CLASS #6:  Giants of Fraud: What They Did and How They Did It

Class Presentation #1

Selected Scenes and Discussion: “Enron: The Smartest Guys In the Room” (DVD)

WorldCom/Adelphia Booklet-WKW (Handout)


Best Business Crime Writing of the Year: 

“Investigating ImClone” (47)


Course Reader:


“Even at the End, Ken Lay Didn’t Get It”

Leading Quietly, Chapters 7-9

10/7
CLASS #7:   Ethics in College Sports


MIDTERM EXAM DUE

Co-Instructor: George Rush, City College of San Francisco Athletic Director/ Head Football Coach of six time national championship team

Class Reader:

“It’s a Dirty Job…”

“Serfs of the Turf”
“Rouse in Oblivion Five Years After Baylor Scandal”
 “It’s Not an Adventure, It’s a Job”

“N.C.A.A. Names Schools That Miss Its Standards”

“Facing N.C.A.A., the Best Defense is a Legal Team”
10/14
CLASS #8: Medical Ethics

Co-Instructor: Dr. Carolyn Cooper, M.D. 

Class Presentation #2

 Selected Scenes and Discussion: “Sicko” (DVD) 

“There Is No They – A Journey Through The Labyrinth of Prostate Cancer” 

Will K. Weinstein 

Class Reader: 

“Break a Confidence? Never. Well, Hardly Ever”

“Knocked Down”

“Cancer Patients, Lost in a Maze of Uneven Care”

“Teaching Doctors to Care”

“Charities Tied to Doctors Get Drug Industry Gifts”

“F.D.A. Limits Role of Advisers Tied to Industry”

“Doctors’ Ties to Drug Makers Are Put on Close View”

“Psychiatrists Top List in Drug Maker Gifts” 

“Dr. Drug Rep” 

“As Demand for Donor Eggs Soars, High Prices Stir Ethical Concerns” 


“Senator Asks About Surgery on Gangsters”

“Silence is Golden. Or Not.”
10/21   CLASS #9:   Ethical and Sustainable Business 
Co-Instructors: Ms. Samantha Campbell, Program Officer, The Keith Campbell Foundation for the Environment; Dr. Murray Silverman, Professor of Strategic Management, College of Business, San Francisco State University 

Class Reader:


“Transforming the Global Fishing Industry” 


“The Power of Green”  


“The Fate of the Ocean”  


“Saving Coral Reefs Becomes a Tourism Priority”


“Green Is Gold, According to Goldman Sachs Study”


“Chocolate Maker Defies the Odds”


“Hugging the Tree Huggers”
 10/28   CLASS #10   Ethics and Corporate Social Responsibility

Selected Scenes from Herb and Marion Sandler DVD (City College of San Francisco)


Class Reader:


“A Hanging” 


“Gauging That Other Company Asset: Its Reputation” 


“In Defense of Non-Diversity” 

“Cypress and the California Alliance of African American Educators Announce Unique Partnership” 

“Ulysses and the Modern Business Enterprise” 


Perspectives in Business Ethics:  

“Stakeholder Analysis” (92-93)

“A Stakeholder Theory of the Modern Corporation” (112)


“The Parable of Sadhu” (141)


“The Rashomon Effect” (148)


“Moral Leadership and Business Ethics” (199)


“Insider Trading” (617)


“The Social Responsibility of Business is to Increase Its Profits” (280)


“Survey Finds Many Consumers…” (307) 


“Pinnacle Brands: A Strike Puts Employees Up to Bat” (367)

Small Group Discussion—Pinnacle Brands
11/4   CLASS #11:   Corporate Strategy, Decision Making and Whistle-Blowing 

Selected Scenes from “The Insider” (DVD)


Selections from Lowell Bergman Video (City College of San Francisco)


60 Minutes “Exposing the Truth”


Perspectives in Business Ethics: 

“Whistleblowing and Trust: Some Lessons from the ADM Scandal” (417)


“Three Women’s Moral Courage: Why We Care” (424)


“Whistleblowing: A Global Perspective” (426)

Class Reader:

“A Talk With Lowell Bergman” 


“The Whistle-Blowers” 


“Encouraging Internal Whistle-Blowing in Organizations” 


“The Whistle-Blower’s Dilemma”
 


“Life After Whistle-Blowing” 


“Blowing the Whistle on Big Oil” 

11/11
NO CLASS—VETERAN’S DAY 
11/18
Class #12: Corporate Governance of the Independent Sector: Not-for-Profit Organizations and 

                 Charitable Foundations; Sarbanes-Oxley 

Co-Instructors: Mary Bitterman, President, Bernard Osher Foundation, Lead Director, Bank of Hawaii; Lynn Fritz, Director General, The Fritz Institute, San Francisco 


Perspectives in Business Ethics:

“Summary of the Sarbanes-Oxley Act of 2002” (681)


“Weighing Sarbanes-Oxley: Changes Appear to Be Profound” (684)


Class Reader:


“What Directors Think” 


“What Directors Know About Their Companies: A McKinsey Survey” 


“Behind Soaring Executive Pay, Decades of Failed Restraints” 


“Vanderbilt Reins In Lavish Spending By Star Chancellor”


“At One University, Tobacco Money is a Secret”  

 “Smithsonian Ex-Chief Criticized in Report” 
“Nonprofits at the Crossroads” 

“California Nonprofit Integrity Act of 2004”  


“William Aramony Is Back On The Streets” 


“I.R.S. Finds Tax Errors in Reports of Nonprofits” 


“Using Nonprofits to Pay for Junkets” 


“Self-Made Philanthropists”

11/25
NO CLASS—THANKSGIVING BREAK 

12/2
Class #13 A) Paternalism and the Ethics of Obligation 


     B) The Ethics of Contemporary Law Firm Culture 


Co-Instructor:  Megan Howard, J.D. 


Class Presentation #3



Selected Scenes and Discussion: “Michael Clayton” (DVD) 


“26 Year Secret” (DVD) 


Class Reader:

“Gonzalez v. Carhart” (Annotated version)
12/9
Class #14:   Part A: An Examination of Cross Cultural Ethics 



       Part B: Lying and Integrity Part II       
       Part C: Course Wrap-Up
        


Co-Instructor:  Alex Adamovich, Managing Director, Equity Partners Asia, Ltd.

Selected Scenes from “The Contender” (DVD) 


Class Reader:

“An Examination of Cross Cultural Ethics Outline”


“Myths About Doing Business in China”


“Wahaha Confirms Split with France’s Danone”


“China Tightens Regulations for Listed Companies”

“Xenophobic Nationalists?”

“Knowing Noreen” 


“Learning to Lie”

“The Ethical Mind”  

“The Whole World is Watching”
Best Business Crime Writing of the Year


Introduction and Part I


“Visionaries, Hucksters and Con Men” (3) 


“Who Watches the Watchmen?” (137)


“Peer Revue: How Arthur Andersen Got Away with It” (153)


“What’s Wrong” (209)


“Big Business’ Bad Behavior: How (and How Not) to Stop It” (229)


“System Failure” (237)

“Should Ethics Be Taught in College” WKW (Handout)

12/16
FINAL EXAMS DUE
