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Prerequisites: BICS 814
Seminar Objectives:
This seminar focuses on the principles and practice of managing an organization's information system resources: planning for the information systems function; computing services acquisition and staffing; organizing and controlling the information processing activity. It is important for future managers who will be involved with organizations that are competing in the Information Age to understand how to align business and information systems strategies with organizational and IT infrastructures.

The purpose of this seminar is to create an appreciation and understanding for the issues and challenges facing managers who must take advantage of the corporate information resource. The seminar will focus on recent advances in information systems technology such as the use of the Internet to generate profits as well as experimental programs in the management of the development and use of the technology and its application.
Assignments:

Seminar presentations: In this seminar we are going to have up to 8 guest presentations. The guests are CIOs of companies in the Bay Area who expressed an interest in giving their views on some of the topics covered in this seminar. Some of these guests collaborated in writing a book, CIO Wisdom, which I have included in the recommended reading. 

In addition, students are expected to choose from one of the topics outlined in the syllabus to prepare a class presentation. The student presentations should be for 20 minutes and should represent a critical discussion of the topic. Topic assignments will be made on week 2.

Assignments: Students are expected to complete their reading assignments prior to each class in which the topic will be discussed. This seminr includes weekly assignments. These assignments will be graded on the quality of the content, presentation, and citations. Students are responsible for completing all assignments by the specified deadline. Late assignments will be penalized.

Term Papers: Students are expected to write a term paper on one of the topics presented in this seminar. The term paper should be viewed as a mini-masters thesis with its focus being on a review of the literature for a research topic. The term paper should be ten to fifteen pages long. The research topic for the term paper must be turned in to your instructor by week 6. A detailed outline of the research topic is due on week 10.

Online discourse: This course is an online-assisted course which means portions of it will be conducted online. Each student must enroll in the online portion of this course at sfsu.blackboard.com. Some of the essay assignments will be re-assigned as discussion topics. 
Grading:

Presentation




20%

Assignments and Class Participation

20%

Midterm




10%

Final





25%

Term Paper




25%


Total




100%

Required Texts:

Jerry N. Luftman: Managing the Information Technology Resource, Prentice Hall, 2004, ISBN: 0-13-1442352-5. (L)
Cates, Gill, and Zeituny: Climbing the Ladder of Business Intelligence, Happy About, 2007, ISBN: 1-60005-043-3. (LOBI)
Dean Lane: CIO Perspectives, Kendall-Hunt, 2007.

Students must enroll in classes by the fourth week of the semester.  Students will not be permitted to add later even if they have attended all classes, taken all exams, and otherwise completed all course requirements.

University policy is that withdrawals are permitted only for serious and compelling reasons.  In addition, College of Business policy prohibits students from withdrawing from the same course more than once for any reason.
Detailed Course Outline:

	Lecture
	Topic
	Resource


	1
	Introduction
	L: Chapter 1

	2
	IT Strategy
	L: Chapter 2

	3
	Strategic Alignment; The Open Group Architecture Framework (TOGAF); Ladder of Business Intelligence (LOBI)
	L: Chapter 3; Handouts

	4
	The Role of the CIO
	L: Chapter 4

	5
	IT Processes
	L: Chapter 5

	6
	Planning-Related IT Processes
	L: Chapter 6

	7
	Managing Emerging Technologies; Midterm
	L: Chapter 7

	8
	Organizing IT & Human Resource Considerations
	L: Chapters 8, 9

	9
	Management of Change
	L: Chapter 10

	10
	IT Business Communications
	L: Chapter 12

	11
	IT Governance: Sarbanes-Oxley (SOX) and CoBIT
	L: Chapter 11, Handouts

	12
	Measuring, Reporting, and Controlling 
	L: Chapter 13

	13
	Assessing the Value of IT
	L: Chapter 14

	14
	Globalization
	Handouts

	15
	The Ethical CIO
	Handouts


Guest Presentations:

Stuart Appley

Sunny Azadeh

Jennifer Diamond
Richard Diamond
Roger Gray

Frank Hannig

Dean Lane

George Lin and Jeffrey J. Ward
Al Pappas
Steve Paszkiewicz
Ron Sha

Shawn Wilde
