
[image: image1.jpg]DANIELSDU

UNIVERSITY OF DENVER
DANIEILS COILLEGE OF BUSINESS




DANIELS COLLEGE OF BUSINESS MISSION STATEMENT

The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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Department Mission [if any]:  Train Professional and Ethical Accountants
Quarter/Year: Fall 2008
Course Number: Actg 4340
Prerequisites: Basic Course in Managerial Accounting
Section and CRN: 1 and 1097;  2 and 4385
Meeting Place and Time: MW 12-2 and 4-6
Name of Professor: Hugh Grove
Office Hours: MW 11-12; 2-4; 6-7 and Tues 9-11
Office Location:  DCB 373
E-Mail Address: hgrove@du.edu
Phone Number:  303-871-2026
All students need to follow these expectations:

	


Daniels College of Business Code of Academic Integrity – http://www.daniels.du.edu/pdf/code_of_academic_integrity.pdf 

University of Denver Honor Code - http://www.du.edu/ccs/honorcode.html 

Official Communications
The standard method of communicating official information from the Daniels College of Business to its students is the University’s electronic mail (e-mail) system. Private e-mail accounts will not be accepted as appropriate e-mail addresses. Students may set up their University e-mail account so that messages are forwarded to another account automatically.  Instructions about forwarding messages are available on the University website at http://www.du.edu/uts/policies/index.html. 
Students with Disabilities

If you have a disability protected under the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act and need to request accommodations, please speak with me privately and schedule an appointment with the Disability Services Program (DSP).  DSP is located in The Center below the bookstore in Driscoll South – phone 303-871-2455.

Performance Assessment

The Daniels College of Business may use assessment tools in this course and other courses for evaluation. Educational Assessment is defined as the systematic collection, interpretation, and use of information about student characteristics, educational environments, learning outcomes and client satisfaction to improve program effectiveness, student performance and professional success.

	Required Course Materials:  Handout Notebook (available at DU Bookstore)


Course Description, Overview or Outline:  This course focuses upon innovative productivity and business valuation strategies and techniques used by managerial accountants. Such strategies and techniques are evaluated through classroom discussion of cases and related articles.  

Principal Content Elements (i.e., modules): 
1. Activity Based Costing (ABC) and Benchmarking: Calculate and analyze ABC and benchmarking information for product line evaluation and related decisions; Complete the Southlake case; 

2. Performance Measurement with the Balanced Scorecard:  Analyze and construct performance evaluation systems; Complete the Northlake and Coors-II cases;

3. Business Process Reengineering (BPR): Understand and apply BPR using various technologies; Complete the Coors-I and SAP/Amoco cases;

4. Capital Budgeting: Analyze a complex project proposal; Complete the Southwest Airlines case;

5. Financial Statement Recasting: Make recasting adjustments for the business valuation of a privately-held company; Complete the Mile High Tree Farm case; 

6. Financial Statement Analysis: Identify red flags for earnings management; Complete the Enron case;

7. Business Valuation:  Compute business valuations, using the discounted cash flow (DCF), the price earnings (PE), and the price revenue (PR) methods for an initial public offering (IPO) and a merger & acquisition (M&A); Complete the CST IPO and the Premier Data cases;

8. Value Chain Analysis: Calculate and analyze value chain information for business expansion decisions; Complete the Ben & Jerry and the Rocky Mountain Drywall cases;

9. Lean Manufacturing:  Analyze the lean manufacturing strategy; Complete the Lean Enterprise Case

10.Global Competition: Make decisions on competitive forces of globalization; Analyze various Harvard Business Review “brief” cases

Prerequisites: Basic Course in Managerial Accounting
Learning Outcomes:  See Above Modules with Outcomes Attached
Beyond Grey Pinstripes:  

Corporate governance issues are analyzed in various cases, such as the fraudulent financial reporting case, the merger and acquisition case, and the initial public offering case.

Sustainability and Socially Responsible issues are discussed in the various balanced scorecard cases. 

Diversity and Culture issues are discussed in the various globalization cases.

Outputs (papers, projects, cases, etc.):  16 required cases and class participation 
Required materials (textbooks, etc.): Handout Notebook (Available at DU Bookstore)
Class Schedule - Requirements, Assignments, Due Dates:  See end of syllabus here
Attendance policy:  
Students are expected to attend class.  Class attendance will greatly improve chances of success on the cases.  Students are responsible for all information presented in class on days missed.

Class preparation and participation:


You are expected to come to class having read the assignment for that day and prepared to participate in class discussion on that topic.  Student participation improves your learning of the topic and makes class more interesting for all of us.  This is a case course wherein students lead and contribute to case discussions.  Each student (or team) will lead at least one case discussion and is expected to participate in all case discus​sions.  A case sign-up sheet will be completed during the first class day.  See the attached handout on class participation.  The class participation portion of your grade will be based upon three abilities: 1) to make a solid, under​standable contribution concerning fundamental concepts, 2) to syn​thesize various student comments, and 3) to take the case discus​sion to a new, relevant dimension, especially by integrating emerging concepts from assigned articles.  An interim report on your participation in each case discussion will be provided.

Examinations:  schedule and policy: None: 16 cases are required to be turned in.

     This is a case course. Each student (or team of two or three students maximum) will hand-in comprehensive case analyses each Monday and brief (three page maximum) Harvard “brief cases and SWOT-type (strengths, weaknesses, opportunities, and threats) case analyses each Wednesday.  Some Monday and Wednesday case assignments may be reversed, depending upon the availability of managers from the case companies.  Each comprehensive case will be previewed the prior Wednesday.  For each Harvard Business Review “brief” case, just answer the question posed in the title of the case.  Each SWOT-type case should include the four balanced scorecard perspectives of customer, internal business, learning/innovation, and financial. Be sure to cite key concepts from the assigned articles in your case analyses.  Any late cases will lose one grade per late class.  The following cases have Excel files on Blackboard:  Mile High, Enron, and CST/IPO.

Grading structure:
                                                 Points     %

                                                 ------    ---  

         Comprehensive Cases (9 * 50 points)      450       60

         Harvard & SWOT Cases (7 * 20 points)     140       19

         Class Participation                      160       21

                                                  ---       --

                                    Totals        750      100

                                                  ===      ===

DATE      ARTICLES and CASES; *** Comprehensive Case is due

----      ------------------  ### Harvard, SWOT & Other Cases due

Sept  8   Class Participation

          Capital Budgeting by Abdul Al-Harbi 

Sept 10   Benchmarking at Its Best

          Preview Southlake Bookstore Case, p. 14

================================================================

Sept 15   Southlake Bookstore Case ***

          Activity Based Costing for Higher Education  

Guest Observer: Tristy Hillestad, DU Bookstore Director

Sept 17   Northlake Bookstore Case: Do 3 Balanced Scorecards ### 

          Applying the Balanced Scorecard to Small Companies

          Preview Southwest Airlines Case, p. 51 

===============================================================

Sept 22   Southwest Airlines Case ***

          Airline Industry Articles

Sept 24   Ben & Jerry Case: Do a SWOT ###

          Ben & Jerry’s Goes Corporate

          Preview Mile High Tree Farm Case, p. 89

          AICPA New Valuation Standard

================================================================

Sept 29   Mile High Tree Farm Case ***

          The Fallacy of Safe Harbors

          The World is Flat: Globalization

Guest Observer: Darin Good, IBG Business Services, Executive VP

Oct 1     HBR Case: Feed R&D or Farm It out?: Answer the Major 

          Question, Critique the Four Expert Opinions, and 

          Integrate Appropriate Global Flatteners ###

          Preview Enron Case, p. 123

================================================================

Oct 6     Enron Case ***

          Irrational Ratios

Oct 8     Berkshire Hathaway: Intrinsic Value

          Using Shareholder Value to Evaluate Strategic Choices

          Business Valuation          

          Preview CST IPO Case, p. 179

===============================================================

Oct 13    CST IPO Case *** 

          Pricing IPOs: Science or Science Fiction?

          Interim Report on Class Participation

Guest Observer: Steve Coburn, F5 & TeleTech CFO

Oct 15    HBR Case: Give My Regrets to Wall Street? ### 

          Preview Premier Data Case, p.218

================================================================

Oct 20    Premier Data Case ***

          Berkshire Hathaway: Acquisition Criteria

          Make Your Next Acquisition Successful 

Oct 22    HBR Case: Eliminate the Middleman? ### 

          Working Hand in Hand: Bal Scorecard: Supply Chain

          Preview Coors I and II Cases, p. 270

===============================================================

Oct 27    Coors I and II Cases ***

          Getting Supply Chain Software Right

          Scorecarding Goes Global

Guest Observer: Ken Richter, Coors Fermentation Manager

Oct 29    HBR Case: Go Global or Not? ### 

          Long Distance Journey of Fast Food Order 

          Preview Rocky Mt. Drywall Case, p. 319

================================================================

Nov  3    Rocky Mountain Drywall Case ***      

          Value Chain Analysis: Home Building                

          Strategic Mgt. Accounting in the Value Chain       

Guest Observer: Troy Schroeder, Controller, Haseldon Construc. 

Nov  5    SAP Amoco Case ###

Guest Observer: Marshall Gile, Consultant

          Preview “Creating a Lean Enterprise” Case

Nov  10   “Creating a Lean Enterprise” Case ***

          Lean Accounting: What’s It All About?

          Unleash the Power of Lean Accounting

Nov  12   Next Generation Accountants

          Career Building

Guest Lecturer: Steve Coburn, Consultant

================================================================
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