Global Human Resource Management 
MIM 564 & MGMT 510
Fall 2007
Instructors:   Sully Taylor, Professor, International Management, PSU

  Office:  650 SBA

  Office Hours:  by appointment

  Phone:  (503) 725-8308

  Email:  sullyt@sba.pdx.edu
  Berrin Erdogan, Associate Professor, Organizational Behavior, PSU

  Office:  630 SBA

  Office Hours:  by appointment

  Phone:  (503) 725-3798
  Email:  berrine@sba.pdx.edu
Class Hours: Fridays: 12:30 – 17:00
                       Saturdays: 8:00 - 14:00
Location:       SBA 290
“The management of people may be the most critical component of an MNC's ability to implement its strategy effectively and compete in an increasingly complex and dynamic global economy.  Some say that the key differentiator between the corporate winners and losers in the 21st century will be the effectiveness of the human organization” (Tichy, Brimm, Charan, & Takeuchi).
COURSE OBJECTIVES:

a) Develop an understanding of basic management practices (e.g. recruiting, selecting and developing talented people; understanding individual differences affecting organizational human resource management practices; leading and motivating people; and leading and working in teams).

b) Understand how the effectiveness of different approaches to these management practices may differ across cultures.
c) Learn how MNCs balance the integration and localization of their management systems.

d) Learn the major approaches MNCs take to the staffing and management of   international operations, and how this is interdependent with the management of domestic operations.  This includes learning about the management of expatriates, local managers and third country nationals, and the development of global leaders.

e)  Learn about the HRM institutions and underlying values of representative countries in Asia, and how management practices may be applicable in these venues (or not).  

LEARNING ENVIRONMENT

The course will utilize a variety of learning approaches to reflect both the variety of the topics covered as well as draw on the different learning styles of each student.  In general, the course will use case discussions, lectures, videos, experiential exercises, guest speakers, role plays, and self-assessment inventories to help students acquire and retain the material.  It is hoped that students will share personal experiences with human resource management issues when relevant to the discussion, and will not hesitate to ask questions when something is not clear.  

COURSE REQUIREMENTS
	Exams
	
	

	    Midterm
	30% (or 25%)
	(The exam with the higher score will be weighted at 30%)

	    Final
	25% (or 30%)
	

	Team Project
	
	

	    Written report
	20%
	

	    Presentation
	10%
	

	Class participation 
	15%
	

	Total
	100%
	


Academic honesty is required in this course.  Any breach will result in a grade of “F” for the particular piece of work involved.  Actions including, but not limited to, plagiarism, copying another student’s (or another team’s) work, or cheating on exams will be punished to the full extent provided for by university policies and procedures.  For group projects, the entire team’s grade can be affected if plagiarism or other academic honesty violations are detected.  
Exams

Midterm and Final exams consist of essay questions.  Exams cover everything discussed in class, as well as class readings.  Final exam is NOT all-inclusive, and includes only the material covered after the midterm.

Team Project
See description at end of syllabus

Team Project – Written Report

Due on last day of class.  No late papers accepted.  
(See description below for details on length, format etc.)
Team Project – Presentation

Teams of 4-5.  You should form your team no later than Class 2. Teams should reflect the diversity of class, and the instructors may re-configure teams as needed.  During Class 2, we will assign country to be studied.  Decide the three countries your team would be interested in studying PRIOR to class.  We will use a lottery system to determine order of choosing, and if your choice is already taken, you will be asked to go to your second (or third) choice.  
Class Participation
We believe that all students get more out of this class if everyone shares their experiences with the class material.  Your contributions are critical to creating an effective learning environment in class.  Thus, we expect everyone to fully participate in class discussions. 

When evaluating class contributions, we pay attention to the following: 

· Frequency of participation: Even though quality is more important than frequency, we expect consistent participation throughout the term. 

· Does your participation increase understanding of the material by others in class?

· Does your contribution present alternative views, find common ground in apparent disagreements, question assumptions, or otherwise contribute in thought-provoking and productive ways? 
· Do your comments trigger others to contribute?

· Do your comments fit with the discussion at hand and demonstrate that you have been listening to other comments?   

· Are the comments presented in a respectful and constructive manner? 

· Do the comments indicate that you have read the assigned cases and readings?

CLASS POLICIES

Attendance 
Class attendance is mandatory.  We also expect that you arrive to class on time, and stay the entire class period.  Late arrivals and early departures will be counted as ½ of a class absence.  Missing class, arriving late, or leaving early should be an extremely infrequent event.  In the event that you do have to miss all or a portion of a class session, it is your responsibility find out what you missed from a classmate, and obtain missed materials from him or her.  Any more than one absence during the term will affect your final grade for the course by lowering it by one grade, unless the instructors agree before the absence that there is a clear and needed reason for the second absence.  If so determined, additional work will be assigned.  
Note:  Missing a class in which there is an exam is not permitted.  If there is an emergency that leads to absence on an exam day, documentation will be required for the instructors to consider whether to give an alternate way to demonstrate mastery of the material.

Accommodations
Reasonable accommodations are available for students who have documented special needs.  All accommodations must be approved through the office of Disability Services.  Please notify the instructors during the first week of class if any accommodations are needed.  

Class Preparation
You are expected to do the assigned reading and outside work before each class session.  Being fully prepared for each class meeting is crucial to your ability to contribute constructively to class discussions and exercises.  Moreover, as you may be called upon without advanced warning to take the lead in certain activities, being prepared will help you avoid needless embarrassment.

Electronic Devices
Please do not use laptops, blackberries, cell phones or other devices in class.  We find that these pose potential distractions to discussion and the acquisition of knowledge, which is the result of an interactive process.  The reason for this is to encourage an approach of inquiry to the lecture material, rather than simply receiving the knowledge.  Please turn off your cell phones or switch them to silent mode at the beginning of class. 
Food and Drink
Please do not eat food in class during class time.  During breaks, it is preferred if you eat outside the classroom.  
COURSE MATERIALS

Textbook
Managing Behavior in Organizations (by Jerald Greenberg), 4th Edition, Pearson Prentice Hall. ISBN: 0-13-144746-7. 
Readings and Cases
See list at end of this syllabus.
Lecture Notes
PowerPoint presentations for each lecture will be available from the course website by Friday morning each week.  The website is: 
http://web.pdx.edu/~berrine/Home.html
The website is password protected.  The access information is as follows:

User id = managing

Password = people

(This information should be entered in lowercase, with no spaces at the end of words.) 
COURSE OUTLINE

Week 1:  October 19-20

Topic:  The Quest for Talent: Staffing the Global Organization

Assigned readings:  M. Weidenbaum, “Outsourcing: Pros and cons” 

D. Farrell et al., “Sizing the Emerging Global Labor Market:…” 

W. French, Chapter 6, “Human Resources Planning”

S. Palmisano, “The Globally Integrated Enterprise”
Week 2:  October 26-27

Topic:  Selecting the Best Talent and the Role of Culture in Managing People 
Assigned readings:  
J. DiStefano and M. Maznevski, “Culture in International Management: Mapping the Impact”
M. Maznevski and J. DiStefano, “Synergy from Individual Differences: Map, Bridge and Integrate (MBI)”
A. DeNisi and R. Griffin, Chapter 7, “Recruitment & Selection”

Case:  
“Peter Hanson: Building a World-Class Product Development…”
Exercise:  
“Who to Hire?” 

Culture assessment exercise:  Go online and fill out the culture assessment no later than October 23rd, midnight.  Completion of this assessment exercise will be counted in your participation grade. Instructions will be given in class. 
Week 3: November 2-3

Topic:  Evaluating Performance; and Integrating HR Systems Globally
Assigned readings:  
C. Bielaszka-DuVernay, “A CEO’s Six Steps to Effective Feedback”

J. Ross, “Dealing with the Real Reasons People Leave”


W. Cascio, “Strategies for responsible restructuring”

Case:
“Black & Decker”
Week 4: November 9-10

Topic: Creating a Global Culture and Mindset: The Role of Careers

Assigned readings:
Textbook: Chapter 4 (Careers)

H. Paul, “Creating a Mindset”

Case:
“Andreas Weber’s Reward for Success….”
Week 5: November 16-17


Topic: Individual Processes: Personality, emotions, perceptions, work attitudes 
Assigned readings:  
Textbook: Chapter 3 and parts of chapter 5 (attitudes and 

behaviors)

Case: 
“Bob Chen & David Shorter”.  ONLY READ THE CASE 

YOU ARE ASSIGNED TO READ. 
November 23-24

Thanksgiving - No class
Week 6: November 30-December 1

Topic: 
Employee motivation and designing reward systems
Assigned readings:
Textbook: Chapter 6

Case:
“Great Wall Golf & Country Club”
Week 7: December 7-8

Topic: Group processes and work teams, and effective decision making

Assigned readings:
Textbook: Chapters 9 and 10

Exercise: 
To be distributed in class 

Poster presentations (Last 1.5 hours of class)
Week 8: December 14-15
Topic: Leadership self-assessments

Assigned readings:
Textbook: Chapter 11

Exercise: 
Read and bring Network Assessment Exercise with you
In Class:
Other leadership inventories will be distributed in class 
Final Exam (Last 1 hour of class)
Readings and Cases for MIM 564, Global Human Resource Management

Available through PSU library:

Murray Weidenbaum.  “Outsourcing: Pros and Cons”.  Business Horizons, July-August 2005, Vol. 48 Issue 4, pp. 311-315.
http://www.sciencedirect.com.ezproxy.lib.pdx.edu/science?_ob=ArticleURL&_udi=B6W45-4GB25MV-5&_user=1694017&_coverDate=08%2F31%2F2005&_alid=628232425&_rdoc=1&_fmt=full&_orig=search&_cdi=6533&_sort=d&_docanchor=&view=c&_ct=4&_acct=C000054237&_version=1&_urlVersion=0&_userid=1694017&md5=bc50009691fb648eb4fea15d4bb6809f
Diana Farrell, Martha A. Laboissière and Jaeson Rosenfeld.  “Sizing the Emerging Global Labor Market: Rational Behavior from Both Companies and Countries Can Help it Work More Efficiently”.  Academy of Management Perspectives, November 2006, Vol. 20 Issue 4, pp. 23-34.

http://proxy.lib.pdx.edu:2048/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=buh&AN=23270304&site=ehost-live
Samuel J. Palmisano.  “The Globally Integrated Enterprise”.  Foreign Affairs, May-June 2006, Vol. 85 Issue 3, pp. 127-136. 

http://proxy.lib.pdx.edu:2048/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=buh&AN=20586935&site=ehost-live


Christina Bielaszka-DuVernay.  “A CEO’s Six Steps to Effective Feedback”.  Harvard Management Update, August 2007, Vol. 12 Issue 8, pp. 3-5.

http://proxy.lib.pdx.edu:2048/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=buh&AN=26045616&site=ehost-live


 

Judith A. Roth.  “Dealing with the Real Reasons People Leave”.  Harvard Management Update, August 2005, Vol. 10 Issue 8, pp. 3-5.

http://proxy.lib.pdx.edu:2048/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=buh&AN=17782654&site=ehost-live
Wayne F. Cascio.  “Strategies for responsible restructuring”.  Academy of Management Executive, November 2005, Vol. 19 Issue 4, pp. 39-50.

http://proxy.lib.pdx.edu:2048/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=buh&AN=19417906&site=ehost-live
Herbert Paul.  “Creating a Mindset”.  Thunderbird International Business Review, March-April 2000, Vol. 42 Issue 2, pp. 187-200.

http://www3.interscience.wiley.com.ezproxy.lib.pdx.edu/cgi-bin/fulltext/73503450/PDFSTART
Available through Clean Copy:

Wendell French.  “Human Resources Planning”.  Human Resources Management, 6th Edition, Chapter 6.  Boston: Houghton Mifflin Co.

Joseph DiStefano and Martha Maznevski.  “Culture in International Management: Mapping the Impact”.  IMD International 104, November 2003.

Martha Maznevski and Joseph DiStefano.  “Synergy from Individual Differences: Map, Bridge and Integrate (MBI)”.  IMD International 108, March 2004.
Angelo DeNisi and Ricky Griffin.  “Recruitment & Selection”.  Human Resource Management, Chapter 7.  Boston: Houghton Mifflin Co.

Joseph DiStefano and Martha Maznevski.  “Culture in International Management: Mapping the Impact”.  IMD International 104, November 2003.

Martha Maznevski and Joseph DiStefano.  “Synergy from Individual Differences:  Map, Bridge and Integrate (MBI)”.  IMD International 108, March, 2004.
Case:  “Peter Hanson: Building a World-Class Product Development Center for Hi Tech Systems in China”.  M. Mendenhall, G. Oddou and G. Stahl.  Readings and Cases in International Human Resource Management, 4th Edition.  2007.

Exercise:  “Who to Hire?”.  Richard M. Hodgetts, F. Luthans and J. Doh.  International Management: Culture, Strategy and Behavior, 6th Edition.  

Case:  “Andreas Weber’s Reward for Success in an International Assignment: A Return to an Uncertain Future”.  M. Mendenhall, G. Oddou and G. Stahl.  Readings and Cases in International Human Resource Management, 4th Edition.  2007.  

Case:  “Bob Chen”.  Joseph J. DiStefano and Neil R. Abramson.  Ivey Publishing Case. http://cases.ivey.uwo.ca/Cases/Pages/home.aspx?Mode=showproduct&prod=9A91C005 
Case:  “David Shorter”.  Joseph J. DiStefano , Neil R. Abramson.  Ivey Publishing Case. http://cases.ivey.uwo.ca/Cases/Pages/home.aspx?Mode=showproduct&prod=9A91C004
Case:  “Great Wall Golf & Country Club”.  Paul W. Beamish and Donna Everatt.  Harvard Business School Cases. http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml;jsessionid=50OSRTSAZB43YAKRGWDSELQBKE0YIISW?id=900M03&referral=2340
Case:  “Network Assessment Exercise: Abridged MBA Version”.  Herminia Ibarra.  Harvard Business School Cases.

http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=497002&referral=2340
 
 
Group Project
You are members of a team put together by the top management of Hi Tech Systems (see the Peter Hanson case from Class 2).  Hi Tech Systems has decided to create another product development center (“PDC”) in another Asian country (not China) or perhaps Latin America.  You have been instructed to investigate the desirability, from an HRM point of view, of establishing a PDC in one of the countries in Asia that are being considered.  You are to investigate the labor environment of that country, its management approach, and work values.  You are to present the information you gather in a report to a representative of the top management team, along with a recommendation of “strongly recommend”, “neutral”, or “strongly advise against” on the decision of whether to invest in a PDC in that country.  The site, once fully operational, will be comprised of about 400-500 people.  The site will be heavily integrated with the rest of the company’s operations.

Your group will have two outputs.  First, you will make a poster presentation of your findings.  More details will be given later, but in general, during the presentation you will first give the recommendation of your group concerning whether to place the new PDC plant in the country of your study, and then provide a coherent, logical, well-reasoned argument to support your recommendation, drawing from what you learned in your research.

Second, you will write a 15-page (double spaced) report for the top management of Hi Tech Systems that describes the main findings from your research, as well as the recommendations and arguments concerning establishing a PDC in that country.    

Note: research for this project will involve working in the library at PSU.  While use of the Internet is fine, it cannot provide the majority of information you will need.  The reference/bibliography list for the final report should include a minimum of 20 references, and only very pertinent internet references should be included.  

Some questions (but not exclusively, and not all) that you should address in this project are:

1)
Labor market:

How large is it?  What is its composition in terms of age, sex, skill levels, location, growth, and problem areas?  How mobile are employees in the labor market (e.g. do they change employers easily)?  Also, consider the type of employees needed for a PDC.

2)
Labor market history:

What are the salient features of the employment relationship (e.g. permanent employment in Japan)?     

3)
Are there any major laws governing employment in the country that Hi Tech Systems should consider?  For example, in Europe employee layoffs are discouraged and expensive.

4)
Human resource management philosophy and practices:


Staffing:  What are the common ways of recruiting in this country, particularly for the kind of employees you will need?  Is there a particular time of year that employees are recruited?  What institutions (e.g. universities, vocational schools) provide employees?  What are some of the top ranked institutions?  What is the recruitment process?


Careers:  How do employees advance within the firm?  To what degree is career development a firm’s versus an individual’s responsibility?  


Training:  How are employees trained, both as new hires and later in their careers?  Is it mostly through in-company training or obtained externally?    


Lay-offs:  How are redundant employees dealt with?  To what degree do firms have the right to lay off workers?  What are the responsibilities of firms when they do so?

5)
Managing employees:  

Culture:  How would you describe the overall culture of this country?  How does it affect management practices that may be typical of Hi Tech Systems?

Motivation:  What motivates people in the workplace in this country?  How is this reflected in compensation practices (e.g. greater emphasis on seniority and job security than challenge and personal growth)?

Decision making:  What are the salient features of decision making in this society?  How are interpersonal conflicts in the workplace managed in this country?

Teams:  Are teams typical in this country?  Are there any features of teams (e.g. composition that reflects equal status of members) that the company should be aware of?

Leadership:  What is an effective business or group leader in this country?  What are the behaviors or characteristics that are expected of a leader?

NOTE:  Be sure to include your final recommendation in the paper as well, along with a summary of the reasons for your decision, drawn from the information you have presented in the paper.

NOTE FOR ALL GROUPS
1) The 15 page paper should include citations/references to the source of ideas, and of course quotes, throughout the paper so that the reader knows where they are from.  Use the standard Business School format: author, date, and page number when quoting.  Then give the full reference in the back of the paper.  Reference pages do not count toward the 15 page limit on the paper.  For example:

(Taylor and Napier, 2001)

Full reference in the reference section of the paper would be:

S. Taylor and N. Napier. 2001. An American Woman in Turkey: Adventures Unexpected and Knowledge Unplanned.  Human Resource Management, Vol. 40(4): 347-364.

2) You must include at least 20 references, and at least 10 of them need to be from non-internet based (outside of the World Wide Web) resources.  Do NOT rely on sources such as Wikipedia, as it is impossible to determine the rigor of these sources.

3) Paper must be 15 pages, double-spaced, with 12 point font and normal margins.  References and any appendices do not count toward the 12 page limit.

