Values, Teams and Leadership – LGST 4780
November 30 to December 7, 2008
Tortola, The British Virgin Islands
Course Announcement & Syllabus
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DANIELS COLLEGE OF BUSINESS MISSION STATEMENT

The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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Course Description:  This course is designed for Daniel Scholars (who have completed the first quarter of their MBA program including Value Based Leadership) to provide both challenging intellectual discussion and physical engagement around the fundamental ethical dilemma of competition and/or cooperation. The venue for the course is the British Virgin Islands. Both traditional classrooms and the untraditional learning environment of the off-shore sail boat provide the context of dynamic learning about values, teams, leadership and self. 
Beyond Grey Pinstripes

This course provides both challenging intellectual discussion and physical engagement around the fundamental ethical dilemma of competition and/or cooperation. The venue for the course is the British Virgin Islands. Both traditional classrooms and the untraditional learning environment of the off-shore sail boat provide the context of dynamic learning about values, teams, leadership and self.  The following three topics are prominent in this course: (1) Leadership, (2) Negotiations, and (3) Diversity/Gender/Culture. 
Course Credit: 
4.0
Professors:
Buie Seawell, JD – bseawell@du.edu

Cynthia Fukami, PhD – cfukami@du.edu
Sailing Coordinator:
Sarah Cavanagh – Certified Captain – 720.323.3998 – TeamSail1@aol.com
Required Texts/Materials


Course Pack of Team Materials

Leading Change by James O’Toole 

Billy Budd by Herman Manville 
Course Requirements:
· Fully participate in all class sessions, discussions and assignments
· Record pertinent daily take away learning in Executive Log (details of assignment on separate sheet)
· Personal Case Report (3-5 pages double spaced; details of assignment on separate sheet)
· Integrative Report (10 pages single spaced, with bibliography) on leadership.  (details of assignment on separate sheet)
Performance Appraisal: 
· 10%
Participation
· 10% 
Narrative Leadership
· 40%
Executive Log – Daily Entries and Personal Case Report
· 40%
Integrative Report 
Class Participation:  This course component incorporates a number of process and development areas of the class. This goes beyond being willing to participate.  We expect you have command of readings and assignment completion.  It is vital to have timely and informed contributions to discussions, complete daily exercises, and be prepared to address any virtual assignments such as discussion threads on the blackboard. You will need to prepare in advance of departure by staying abreast of contemporary issues that affect leadership, teamwork and values in organizations. There is an expectation of active, lively, and informed discussion from a wide variety of viewpoints. 
Assessment is made according to the following general criteria: understanding of critical concepts; effort; creativity and depth of analysis, evaluation, and synthesis of course material and experiences; and effectiveness of communication. 
Narrative Leadership:  Each team will lead a discussion of a major theme from Melville’s Billy Budd.  Assignments will be made in the pre-Tortola class after teams are assigned.  The four themes are: (1) The historical context of the novel and the opening chapters; (2) Servant Leadership and the power of Billy Budd over his fellow sailors; (3) Leadership in the face of evil, who is John Claggart?; Leadership in a time of national crisis, Who is Captain Vere and what is his “vision?”  Even though we will discuss these sections separately, the narrative process only works if everyone has read and reflected on the entire novel.  Teams should feel free to reference the whole novel in discussing their particular thematic part.
Executive Log:
· Daily Assignments:  Each day you will have some sample questions and discussion statements related to the topic of that day. These materials provide a general guideline for content of your daily report in your executive log.  Additionally, you will incorporate your personal insights and “take away” lessons from that day. 
Assessment is based upon depth of application of classroom concepts to the day’s activities and incorporation of additional topics and materials from your experience and individual research.
· Integration Assignment:  At the end of the course you will write an integrative report on your executive log, integrating the course materials and learnings from the course. You will incorporate course concepts, learning from book reports, daily experiences, and previous individual research into a comprehensive synthesis of overall learning themes. You will also provide a personal plan for how to maximize your use of these lessons in your business career.
Assessment is based upon depth of analysis and synthesis; creativity in expressing your personal application of experiences; and clarity of how skills learned from the course will be used in the organization.  
· In your Personal Case Report, you should analyze a leadership experience that was significant or challenging for you. Use your Executive Logs as the source of your material, and as an opportunity to reflect on your experience.  A single critical event usually works best. A good event to analyze rarely arises from a situation in which everything was smooth and easy. Obstacles, conflict, or dilemmas are likely to be the ingredients that make a case interesting. Most important, you will be using your description of this event as the basis for analysis using the tools provided in this course.  In choosing a situation about which to write, keep these perspectives in mind. 
Assessment is based on depth of application of classroom concepts; analysis and synthesis in understanding what happened and finding an alternative course of action.
NB: Detailed descriptions of the Executive Log process, the Integration Assignment and the Personal Case Report can be found in separate assignment sheets.  (See the Assignments area of Black Board). 
Course Overview With Daily Schedule

	Dates
	Topic
	Assignments/Evening Event

	11.01.08
	Class at DCB, Introduction to the Course and Sailing
10:00 – 2:00, DCB 210 
	All Students
Form Sailing & Home Boat Teams
Team Building & Team Resume
Stages of Team Development
Team Leadership
Team Feedback & EI

	11.08.08
	Class at DCB, Introduction to the Course and Sailing
10:00 – 12:00, DCB 210
	All Students
Values Based Leadership
Leading Change
Sailing Primer


	11.30.08
	Arrive Footloose, Tortola, BVI
	Find your boat

	12.01.08
	The Reality of Change and the Virtue of Courage
Leading Change, James O’Toole
	Book Discussion
Billy Budd (1)
Executive Log

	12.02.08
	Changing Yourself and the Virtue of Patience
Leading Change, James O’Toole
	Personal Stories
Executive Log

	12.03.08
	Engaging the Follower and the Virtue of Mindfulness (Listening)
Leading Change, James O’Toole
	Book Discussion
Billy Budd (2)
Executive Log

	12.04.08
	Empowering the Follower and the Virtue of Mindfulness (Reversibility)
Leading Change, James O’Toole
	Billy Budd (3)
Executive Log

	12.05.08
	Providing an Elevated Vision and the Virtue of Connessione
Leading Change, James O’Toole
	Book Discussion
Billy Budd (4)
Executive Log

	12.06.08
	Mutual Accountability 
Celebration and Awards 
	Sea Stories
Executive Log

	12.7.08
	Return Flights in morning
	

	1.17.09
	Class at DCB - 10:00 – 2:00, DCB 210
	All Students

	1.24.09
	Class at DCB - 10:00 – 2:00, DCB 210
	All Students


[image: image3.png]



