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When I was asked to teach this course, I talked to Lawrence Wong, a person whom I have tremendous respect, and who has been teaching leadership like forever.  He helped shape my thoughts about what I wanted to do, and about what aspiring leaders have to do.  Thus, I acknowledge here his intellectual and mentoring contributions.  

Lawrence helped me explicate the following issues:

1. What is the real purpose of this module?  Is it to transmit leadership knowledge and ensure retention or is it to help people become excellent leaders?

2. Why is it so that so much has been researched and taught about leadership and yet our experience of excellent leadership is a rarity rather than the norm?

3. If learning individuals and learning organizations is the cornerstone in excellent leadership, why do we teach leadership in the same way instead of improving the effectiveness? 

4. What prevents smart bright people from becoming excellent leaders? and How can we find practical ways to help them BECOME what they can be?

Other sources of insight for this module come from the Center of Creative Leadership (CCL) where I am an adjunct executive coach, and also from the executive programs on leadership run by London School of Economic, where I am involved as a facilitator.  In these programs the focus is mainly on self-awareness and helping executives identify the areas of leadership they wish to improve.

Course Objectives

Thus, this course is a LEARNING JOURNEY for us to find answers to these issues.  Let me explain what I see in the key word “learning.”  Firstly, excellent leadership is about learning and changing on the part of the leader, and those around them.  It is about making personal change that will radiate and cause others to change.  Secondly, excellent leadership is about helping your direct reports learn and change.  Thus, to become an excellent leader, and be continually excellent, you will have to 

1. Learn to learn and change, 

2. Learn to apply the “technology” involved in learning to learn and change

3. Learn to help others to learn to learn and change as well as apply the “technology” for learning and change

There are many theories and “technologies” for learning and changing, knowledge about all of them will not achieve our 3 key objectives.  We will instead focus on selected few that I believe gives us the greatest probability of achieving these objectives.  Thus, this will not be a textbook “cramping” module.  Instead this module will look and feel more like an organizational development intervention.  Theories about leadership, change, psychology, and social psychology will be introduced through readings (and papers), discussions, and debriefs instead of lectures.

Participants

This course is intended for those who want to BECOME BETTER LEADERS.  Those participants who want to be filled with content and get a grade for doing that will be very disappointed. 

We require that participants suspend judgment and adopt an open learning frame of mind otherwise the old paradigm will shut out the new.  In which case you will not be able to achieve transformative change in the way you think and behave.

In this module, you will learn about yourself, particularly the blind spots and shadow areas. This will be uncomfortable at times and require all of us to keep things confidential and require all of us to be open and supportive.  When you learn to be supportive in class, you will go a long way in being supportive so that others can feel more comfortable in thinking and behaving in different and more effective ways.

Realistic Preview   

Many of the exercises require you to take yourself off automatic responses. They will require you instead to observe and document the leaderly actions that you do or not do in your daily routine.  We also ask that you be committed to improve incrementally in your journey, sure you can pause and smell the flowers, but we also have to keep moving on our journey.

This requires commitment and effort – in my experience, this module will require a lot more effort and commitment than the typical module.  Often, defensive routines will come into play to protect your ego, and we will see incidences of avoidance, denial, and sometimes anger.  This is part of the “grieving process” that accompanies any kind of change we undergo – shock, denial, anger, acceptance, and change.  We anticipate this and we as a class will have to be committed to supporting individuals through the process.  

Our Organizational Culture 

1. 3HTs - High Trust, High Touch, High Task 
2. Maximize our collective potentials

3. Open and experiential approach to learning 

4. Appreciative Action Learning (Combination of Appreciative Inquiry and Action Learning)

5. Maximum participation, creativity, and spontaneity

6. Collaborative, constructive, and developmental critiques

Assessment 

Assessment will be as follows:

	1. 6 Written Assignments (WAs)
	36%

	2. 6 Reviews / feedback to peers on 
their written assignments
	12%

	3. Self-reflection Journal, 
	20%

	4. Annotations, & Summary 
	14%

	5. 3 Reviews / feedback to peers on 
their journals 
	6%

	6. 5 One-pagers
	5%

	7. Contributions to class discussions
	7%


Course Work

Written Assignments (36%)
There will be 6 assignments of 6 marks each. 

Process:  

1. Conduct and assignment and write it up in the week following the assignment (e.g., week 1).  

2. Send it to someone in the class to read and comment by the next lesson (week 2).

3. Receive comment back before the following lesson and upload the assignment with the comments to the respective IVLE work-bin (week 3).

WAx Name reviewed by Name of Reviewer 
e.g. WA1 Chia Ho Beng reviewed by Toh Peng Hui

The quality of the reviewer’s comments and feedback will count towards your classroom performance and participation grade.  The more reviews you do, and the more insights you give and receive, the higher your grade. 

Reviews / Feedback to Peers (12% for WA plus 6% for journals)
You will be required to give 6 reviews to peers on their written assignments.  Your reviews should be meaningful, insightful, and thought provoking.  I suggest that you word your feedback as open ended questions to facilitate and model inquiry.  Questioning is an important skill in promoting “intellectual stimulation.” It is “challenging the process,” “enabling others to act,” and “modeling the way.”

Please make sure that when you review the journals or WAs, please make sure your name appear as: “Comments by Chia Ho Beng.” 

The “owners” of the journals and WAs should also make sure that the reviewer’s name is in the journal so that I can give them credit.  Please look after their interest. This is just simply being a good citizen in your learning community.  

Self-reflection journals (20%)
We exercise leadership and influence everyday.  To help you become a better leader, we require that you actively apply what you have learnt in class to your everyday life.  To help you understand and learn from your experiences we require that you self-reflect on your experiences by keeping journal documenting what happened, and what insights you have gained about leading and influencing others.  

The vast majority of your journal entry will be on experimenting with the skills and techniques that you learn in class and reflecting on the outcomes, feelings, thoughts; and on how to make the outcomes more beneficial to all parties. Many of your journals entries will also be reflections on what was discussed in class, and on your reactions (feelings, and thoughts) about what various people said.

Yes, we know it is hard work and appreciate your time, effort, and commitment.  This journal is a self-reflection piece and will serve as a mirror for self-improvement.  You should be absolutely candid about yourself.  Look for areas to channel your efforts to further improve your skills through this workshop.  If I am willing to put in the huge effort to read your journals, then it must say something about journaling.
Annotations (7%)
At the end of the module, we would like you to read through your self-reflections and comment on what you wrote then in the light of what you know at the end of the module. Those comments are known as “annotations” and it should be enclosed within square brackets and in [italics]. 

Summary (7%)
As a summary, you will write about the key insights you have learnt about yourself and how you will proceed on your journey of life differently now that you have completed this module.  This summary should look at your journals and comment on what you thought then and now.  What has changed? And What new insights have been learnt from this retrospection of your self reflections?  You may also include a mind-map to link everything you have learnt in this module. The tentative length for the summary should be at least 500 words. Final submission of e-journal, annotations, and summary by 2359hrs 15th Apr 2007 in a single file to the IVLE work bin labeled “Final e-Journal Submission.”  

Your file should be labeled:   Name FJ  Reviewer’s Names:  e.g. Chia Ho Beng FJ Chan KB, Toh PH, Song SW.  All the reviewer’s names and comments should be in the file.

This is an important finale, and it should be carefully thought out and written with commitment and sincerity (Trust me when I say I can tell when people are faking. God know I have read enough journals!).

Did I hear you ask “How long should the journal entries be?”  Well, it should be as long as it needs to be.  In general, I find a correlation between journal entry length and the number and depth of interesting insights.  I am looking for personal insights – discovery of the hidden-self, and some Ah-huhs!!!, and not a description of what happened in class or at the workplace incident.

1-pagers (5%)

One-pagers ensure that you are prepared for class discussions.  If you are not prepared for class discussions, you will just be a social loafer.  When you take, you should also give.   
Late submission penalties

1 mark / day will be deducted from written assignments.

No marks will be given for late submissions of 1-pagers and late reviews.

Four marks / day will be deducted for final submissions (those on 15 Apr).  The heavy penalty reflects the short time frame I am given to grade and submit marks.  

All work must be submitted to the appropriate bins, 
in the appropriate file labels
No other submissions will be accepted (no hard copy, no email attachments). 
Please make sure all your assignments appear in the correct work-bins. This is your responsibility.
Let me explain why.  At the end of each term, the window to submit grade is very short. I have 5 modules that I teach this semester, and have little time to search every possible depository for your CAs (which I have done often).  I would hope that at terms end, I can go to each work-bin and look at the files and take an inventory of everyone’s work - assignments from participants in 5 modules– about 200 participants multiplied by 20 assignments = 4000 assignments. 
Class performance.  (7%)

The facilitator will assess participants on:

· Participations, facilitations, and contributions that will help us on this journey.

· Sharing of personal improvements 

· Effort, insight, and transformational qualities of your feedback on the 12 participants’ CAs you will review

Autonomy

I understand that this is a compulsory module.  My mandate is to help you achieve your potential as leaders.  Thus, this module was designed to help you move from “here” to “there.”  However, I also recognize that not everyone wants to be a leader, and thus may find that this course may not meet their needs.  I ask everyone to keep an open mind and discuss these issues with me.  Perhaps, we can channel the techniques we use here for a purpose that is more useful for you.  Please discuss your objectives with me. Think about this – what have you to lose in speaking with me?

Evolving Reading List
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Tentative Course Outline

	
	Session Activities
	Homework 

	S1

10/11 Jan
	1. Buddy introductions 

Share your thoughts on who you are with buddy

Prepare to for 2 minute presentation of who your buddy is during the next session

2. Expectations and reservations 

3. Course briefing 

· Assignments 
	1. Read Course webpage and outline

2. Complete 360 Leadership Questionnaire(MFLQ)  self rating plus 2 other ratings (done by S4)

3. Do the online MBTI type test http://www.humanmetrics.com/cgi-win/JTypes2.asp
4. Do the online Big 5 http://www.outofservice.com/bigfive/
5. Inter-personal skill inventory
http://inst.santafe.cc.fl.us/~mwehr/HumanRel/XasScale.htm
6. Work values inventory http://www.mrs.umn.edu/services/career/career_planning/workvalues2.php
Bring all to the next session.

	S2

17/18 Jan
	Leadership and Self

Inputs

· Briefing on LPI and MFLQ

· What is leadership?

· Leadership vs. Management

· Leadership and self-awareness

Group and Class Discussion 

· Sharing your 360 leadership scores on the MFLQ

· Sharing best practices

Inputs

Briefing on MBTI and Big 5 

Group and Class Discussion

· How does your MBTI and Big 5 characteristics help you achieve the leadership behaviors that you score high on?  

· How does the characteristics hinder your leadership behaviors?

· How can you do better?
	WA1 to send to a peer for comment by S3. 
Comment, return, and then upload before S4 

1. Write a draft of your life’s mission 

· Read excepts from Stephen Covey on personal mission statements

· Begin with the end in mind – include epitaphs written by your family, friends, direct reports, peers, and superiors

· Who are you? What are your values? What are your beliefs? What is your personality? 

· What do you see your role is in the ecology of you community? What is your purpose in life with respect to the people around you?

· What will your life look like? What is the outcome you seek 5, 10, 15 years? When you leave this earth, how do you want to be remembered? 

	S3

24/25 Jan
	Leadership and Change

Group and class discussion 

Your life mission

Inputs

· Leadership and change

Self & others
· Using Appreciative Inquiry (AI) as a change process

· Applying AI to Understand Leadership and Initiating change in our leadership behaviors

· Constructing the questions for Data and Dream

· Data – Interview classmate 
	WA2 to send to a peer for comment by S4. 
Comment, return, and then upload before S5 

1. Read up on Appreciative Inquiry.  
Write up your reaction to this set of literature

2. Go out and interview 3 working adults that are not students at the university about

· Their experiences with excellent leaders

· Their “Dream” workplace.

· Provide a report with rich details



	S4

31 Jan
1 Feb
	Leadership and Teams

Discussions

· Share key leadership themes from your interviews

· Mapping these themes to MFLQ

· Share key “Dream” outcomes

Inputs
· Why should anyone follow you?

· Motivation theory
· Work values inventory

Discussions
· What are your key work values?

· How can your superiors and peers motivate you?
· How do you go about understanding what motivates your peers and direct reports?

· How do you motivate your peers and direct reports?
	1. Read up on Argyris, Schon, and Senge on learning; and on the relationship between learning and leadership.  

2. Write your reactions to these articles in a one page summary (1-pager) for class discussion and upload before next class S5.
Please update your journal.  
What have you done to demonstrate the dimensions of an excellent leader?

	S5

7/8 Feb
	Leadership and Learning 

Inputs 

Brief on Argyris on double loop learning

Exercise & Discussion

SDG elephant

Exercise

Using the 2-column technique to understand the key barrier to double loop learning
Discussion 

· Identify hidden assumptions

· What are the things we can do to improve double loop learning?
	Send your journal for session 1-4 to a peer for review.  Submit to work bin “Interim Journal 1-4” on S6 

	S6 

14/15 Feb
	Leadership and EQ

What is EQ? 

Errors in thinking; How to counter errors in thinking in yourself; How to help others counter their errors in thinking.    

Mid-Term Pizza Celebration


	· Read examples of journals on transformational conversations (Kegan & Lahey, pp 153-186; and article by same authors – “The real reason people won’t change.”)

Write a 1-pager on how immunity to change is similar and different from the ideas presented by Argyris, Schon, and Sange – “Empowerment: The emperor’s new clothes.”  Upload before S7 



	17-25 Feb
	MID TERM BREAK

	S7

28 Feb
1 Mar
	Transformational Conversation Input

Transformational “Languages” that reduces immunity to change
– Reframing self-dialogue from

1. Bitching, Moaning, Whining (BMW) to Commitment

2. Blame to Personal Responsibility

3. Insurmountable Barriers to Competing Commitments

4. Assumptions that Hold Us to the Assumptions We Hold 

Exercise

Walk through the 4 column in pairs.

Coaching

Input 
Coaching to share a vision, challenge, enable, and motivate.

Framework for analyzing a difficult conversation


	WA3 

Start documenting and commenting on your transformational conversation with the 4 column table.  Let’s call this the “Transformational Conversation Paper” (TCP).  Due S9.

Spend this week observing how we think, feel and act in relations to your “Big Assumption.” Write up as many events in the TCP on 

1. As a result of holding my “Big Assumption” I did / say / feel / think these things (right-hand column) but thought these things (left-hand column), and they in turn responded by doing / saying these things.

2. As a result of holding my “Big Assumption” I didn’t do / say these things …  and they in turn responded by…. 

WA4 (Write these up in your TCP).  Due S10 

1. Spend the next week focusing on collecting data that is inconsistent with your “Big Assumption.”  Describe the events and reflect on the situational context that may have made holding your “Big Assumption” inappropriate.

2. How might you detect these in advance, and how can you ensure that you remain flexible?

3. How can you learn to use context and actions to get others to reconsider their “Big Assumptions”?

Preparation – 1 pager to be submitted for participation points. Due S8.

Work through the framework for analyzing a difficult conversation with the case “Making Pat Palatable.”

	S8

7/8 Mar
	Transformational Conversation

Input

Big Assumption and double loop leaning

Group and Class Sharing
Share what you have written in your TCP with your group and obtain fresh insights.

· Make special effort to share your observations about incidents relating to your “Big Assumptions”

After which each group summarize your insights to the class.

Coaching 

Inputs

1. Instructor led analysis of “Making Pat Palatable

2. Briefing on the difficult conversation process
	WA 5 due S11 

Reflect on the history and origins of your “Big Assumption”

1. How did it originate?  How old were you? What happened? What is the basis that leads you use this “Big Assumption” as default?

2. How has it helped you all these years?  When is the “Big Assumption” appropriate and useful?  Are there other situations where it may be less useful?  How useful is it in your daily life now?

Design a tiny and safe event to test out what happens when you act in a way that the “Big Assumption” would not allow you to. Execute that and reflect on the results.

Prepare for role play next week.  
You are the boss of Pat. 1- pager due S9

	S9

14/15 Mar
	Transformational Conversation

Group and Class Sharing
Your thoughts on your reflections on your “Big Assumptions.”

Coaching

1. Write opening statement

2. Role play  in threes
Focus on 

a. active listening 

b. avoid attack defend spirals

3. Class demonstration
	Finish up your Transformational Conversation Paper.  Send it for peer review.  Submit with peer comments to work bin by S11.
Send Journal for session 5-8 for peer review and submit to work bin by S10

1-pager for participation points: Preparation for role play on “Getting the sand off Sam.” Due S10 

· Analyze the case using the difficult conversation guide.

· Prepare statements that will focus on 

· Challenging Sam’s process and 

· Creating a shared vision.



	S10

21/22 Mar
	Leadership and Personal Style

Review Videos on your own 
or in class

Leadership:

The Best Boss vs.

The house that Jack Built

Coaching:

Can we talk?

What’s going on?
	Review in your Journal

What is different and the same in Jack and John?  What are possible explanations? What do they have different styles and yet both are successful? What are the common threads? How do they connect with people? How do they touch people? How do they motivate and communicate?
Coaching Pointers for role plays next week 

	S11

28/29 Mar
	Coaching

Role play in threes 
Getting the sand off Sam

Debrief

Analyze what motivates Sam using expectancy model of motivation
	1-pager for participation points: Preparation for role play on “Jerked by Jackie/Jacky” due S12  

· Analyze the case using the difficult conversation guide.

· Prepare statements that will focus on 

· Enable others to act and 

· Encourage his/her heart (motivation)



	S12

4/5 Apr 
	Creative Problem Solving (CPS)

The Blue Movie

Debrief on CPS

NGT as Modified Brainstorming 

Coaching

Role play in threes 
“Jerked by Jackie/Jacky.”

Focus on Listening, so that you can motivate, and co-create solutions


	Send journal 9-10 for peer review. Submit with final journal.

WA 6 due 15April

Consider all that your have learnt about yourself, your life’s mission, your transformational conversation, knowledge about dealing with others, and exercising leadership behaviors through coaching.  Write a realistic action plan for self improvement over then next 3 years.    Your plans should have goals, measurable matrix for achievements, and timelines.

Send to a peer for comments and submit it on 15 Apr to IVLE

	S13

11/12 Apr
	Course summary

Group Mind Maps what they have learnt in class

Individuals state the one think they have learnt that they will act upon
Early dismissal 
End of  term function 
	E Journals, Annotations, and Summary due 15 Apr. 

1. Read and reflect on what you wrote in your journal and [annotate] your writing.  

2. Then as a summary write about how you will proceed on your journey of life differently now that you have completed this module. 

Update your life’s mission and re-submit by 15 Apr

	
	
	


Questions

Who are you? What are your values? What are you beliefs? What is your personality? 

What do you see your role is in the ecology of you community? What is your purpose in life with respect to the people around you?

Where do you want to be? What is the outcome you seek 5, 10, 15 years? When you leave this earth, how do you want to be remembered? Where do you wish to be?

What is a great leader?  What are the common themes? What is your leadership style? What are your images of leaders grounded in your experiences?

What don’t you know about yourself? What are your blind spots? What are you hiding from? What are your insecurities? What is stopping you from being a great leader?

How do I get from here to there? What are your strengths that you would gladly do more of?  Where are the areas where you wish to be better at? Where do I find the courage, strengths, thought patterns, emotional control, behaviors, meta cognition?  What are the tools to help me on this journey from here to there? 

Committed to starting the journey?  Enjoying the journey? Learning? 

	Assignments and due dates

	WA1 with peer comments 
due 31 Jan / 1 Feb

	1-pager Argyris, Schon, & Senge
due 7/8 Feb

	WA2 with peer comments 
due 7/8 Feb

	Interim Journal 1-4 
due 14/15 Feb

	1-pager Immunity to change
due 1 Mar

	1-pager Making Pat palatable 
due 14/15 Mar

	WA3 with peer comments 
due 14/15 Mar

	1-pager Getting the sand off Sam 
due 28/29 Mar

	WA4 with peer comments 
due 21/22 Mar

	Interim Journal 5-8 
due 21/22 Mar

	1-pager Jerked by Jacky 
due 4/5 Apr

	WA5 with peer comments 
due 28/29 Mar

	WA 6 with peer comments 
due 15 Apr

	Final Revised Life Mission Statement
due 15 Apr

	Final e-Journal Submission
due 15 Apr 
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