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Introduction

With the world largest companies on board, skillful management of the relationship between business and society is rapidly emerging as THE business frontier of the 21st century. Among many frameworks and approaches to business-in-society strategy, sustainability emerges as a clear leader. At the core, sustainability aims to convert the earth’s most pressing social and environmental issues into thriving business opportunities – assuring sustainable long-term value creation for business and society. This class reviews approaches and frameworks to business-in-society strategy, offers fundamentals of business sustainability, suggests tools and mechanisms for creation of sustainable value, and presents the most interesting cases of sustainable business development worldwide. By the end of the course, participants may expect to:

(1) Understand what sustainability is and why it is relevant to business;
(2) Look at how leading companies are succeeding (or failing) to capitalize on sustainable value creation as a business opportunity, and
(3) Develop practical skills and competencies that participants can apply in their own areas to integrate sustainability into the normal course of business operations.

Teaching Materials

Laszlo, Chris and Dave Sherman, John Whalen, and Jib Ellison, “Expanding the Value Horizon,” in The Journal of Corporate Citizenship, 2005
Mendonca, Lenny & Oppenheim, Jeremy, “Investing in Sustainability,” The McKinsey Quarterly, 2007

Hart, Stuart& Milstein, Mark, “Creating Sustainable Value,” in Academy of Management Executive, 2003
Discussion of Assignments
The class includes two team projects; instructions for each project will be given in class to ignite rapid innovation, in-depth analysis, and creative thinking.
Suggestions for Preparing for Classes

In preparation for the course, PLEASE READ all three articles assigned.
Course Outline 

Class 1 – Business in Society: Strategies and Approaches

Topics:
· Historic approaches and business-in-society frameworks: compliance, business ethics, philanthropy, corporate social responsibility, sustainability

· Sustainability and value creation: emerging value shift

· Leading examples: Wal-Mart, Unilever, Fairmount Minerals, Shaw Enterprises, Troika Dialog, etc.

Class 2 – Societal Development as Business Opportunity

Topics:

· Poverty, peace, global warming as business opportunities

· Base of the Pyramid strategies

· Cradle-to-cradle framework

· Day 1 team project: diving into sustainability concepts
· Set up for Day 2 team projects

Assignments:

Instructions for the Day 1 and Day 2 team projects will be given in class. In preparation for the course, please read: 
· Laszlo, Chris and Dave Sherman, John Whalen, and Jib Ellison, “Expanding the Value Horizon,” in The Journal of Corporate Citizenship, 2005
· Mendonca, Lenny & Oppenheim, Jeremy, “Investing in Sustainability,” The McKinsey Quarterly, 2007

· Hart, Stuart& Milstein, Mark, “Creating Sustainable Value,” in Academy of Management Executive, 2003
Class 3 – Becoming Sustainable: Developing a New Business Model

Topics:

· Managing change in the era of sustainability: steps and considerations

· Day 2 team project: development of a sustainable business model

Class 4 – Business in Society: Future Trends

Topics:

· Day 2 team projects: in-class presentations

· Profits at the Intersection of Business and Post-Socialist Societies

· Future Trends: Comments & Conclusions

Business in Society: Sustainable Strategies for Competitive Advantage
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