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Introduction and Course Objectives

Eth-ics, n., - a major branch of philosophy, encompassing right conduct and good life. It is significantly broader than the common conception of analyzing right and wrong. A central aspect of ethics is "the good life", the life worth living or life that is simply satisfying, which is held by many philosophers to be more important than moral conduct. (Wikipedia.com)

Cor-po-rate gov-er-nance, n., - set of processes, customs, policies, laws and institutions affecting the way a corporation is directed, administered or controlled. Corporate governance also includes the relationships among the many stakeholders involved and the goals for which the corporation is governed. (Wikiepedia.com)

The Ethics & Governance course comes at the end of MBA studies with an invitation to move from how and what of business to the core of why. Building on, but going beyond the traidional 'right and wrong' and 'good and bad' discussions associated with this topic, the course is built around one central question:
How do we design organizations that are  worthy – of existence, attention, commitment?

To answer this question, we will take a look at three aspects of organizational life as objects of design: values, strictures, processes, and beyond. We will spend the first day working on the most obvious, surface expressions of organizational ethics and governance, and move progressively deeper in the following days. The core objective of the course is to ignite a conversation about what a worthy organization looks like, but also provide practical tools for bringing such organizations into reality.

Day 1
Read before: “Billion Euro Contract” and “Cloramphenicol Scandal (A)” cases

	8:30 – 10:00
	Course overview

The nature of ethics

Ethical challenges in contemporary (business) organizations

	10:00 – 10:30
	Coffee

	
	“Billion Euro Contract” case

· Work in buzz groups

· Class discussion

In preparation for the case discussion consider the following questions:

· What is John Lock responsible for? To whom?

· What course of action should he take? Why?

	12:00 – 13:30
	Lunch

	
	Organizational responses to ethical challenges

“Cloramphenicol Scandal (A)” case 

· Group discussion

In preparation for the case discussion consider the following questions:

· What is the nature of the problem Mr. Vehovec is facing?

· What brought the company into the problems?

· What should Mr. Vehovec do now?



	15:00 – 15:30
	Coffee

	
	“Cloramphenicol Scandal (A)” case 

· Class discussion

Summary of the Day 1, introduction of Day 2


Day 2

Read before: Ruben Vardanian at the Helm of Troika Dialog, INSEAD, 2003

	8:30 – 10:00
	What is organizational design?

1. Organizations: the changing nature of human organizing

2. Design: definitions, mindsets, and tools

Managing as decision making vs. Managing as designing



	10:00 – 10:30
	Coffee

	
	Designing a Worthy Organization: Group exercise

With every group working on the same company recognized for its business ethics, your assignment is to sketch a design of the organization and present it to the class. You have one hour, and welcome to use company website and any other resources you might find helpful.

As you present, make sure you are able to answer the following 'standard' design questions:

What is the intention of the organization?

Main features?

Personality?

Overall aesthetic?



	12:00 – 13:30
	Lunch

	
	Designing a Worthy Organization: Group exercise continued

· Group presentations

· Debrief

Troika Dialog case discussion

In preparation for the class discussion, answer the following core questions:

1. Did Ruben make the right decision?

2. What is the priority #1 for Ruben now?



	15:00 – 15:30
	Coffee

	
	Troika Dialog case discussion continued

Summary of the Day 2 introduction of Day 3


Day 3

	8:30 – 10:00
	What makes organizations worthy?

How do we find the unique worth of our own organization?



	10:00 – 10:30
	Coffee

	
	Group Exercise – Searching for the Worth

Course Concluding remarks



	12:00 – 13:30
	Lunch











Page 2 of 4

