Draft Syllabus

Spring 2009
Value Chain Management

Class Time: MW 10:-11:30

Required Readings: 

Designing and Managing the Supply Chain (Simchi-Levi, Kaminsky and Simchi-Levy) (SKS) Third Edition ISBN 978-0-07-198239-8
Global Supply Chain Management Simulation

Case Packet: See Mary Stout

Class Schedule: See Below

Office Hours: 8:30-9:30 Monday and Wednesday. You can also reach me via e-mail (emaltz@willamette.edu) to schedule a time for individual discussion.

There are three business terms that are used relatively interchangeably: logistics, supply chain management, and value chain management. However, they are very different things.

Logistics is the work required to move inventory throughout the supply chain in the most efficient and cost effective manner. As such, logistics focuses on reducing the costs of moving physical inventories and the components of physical inventory as they make their way to the ultimate enduser. As such, logistics focuses a great deal on the costs of production, transportation and warehousing of physical inventories.

Supply Chain management assumes that no firm can vertically integrate their logistics operations in a cost effective manner. Thus, supply chain theorists focus on ways that the logistical costs can be minimized when multiple firms are involved in moving goods from the component suppliers to the costs. The focus here is on how collaboration and information exchange can be managed to reduce the costs of production, transportation, and warehousing of physical inventories.

Value Chain Management focuses on managing logistics and the supply chain to support a firm’s strategic position in order to both reduce costs and enhance revenues. 
In this course we will explore how logistics and supply chain concepts are used to support a firm’s strategic position. Special attention will be paid during the last part of the course into how to create “sustainable supply chains.”
Course Structure and Student Evaluation

The course will consist of lectures (by both the instructor and practitioners), simulations to illustrate important concepts, exercises and case study discussions and exams designed to evaluate the understanding of students in the class. Class participation (not just attendance) will be expected and will be a significant component of the class.

Exercises: 20% of the grade. A series of exercises focused around the theoretical estimation of various alternatives to improve costs will be assigned. To complete these exercises students will be expected to have a basic understanding of concepts discussed in your statistics, accounting and finance classes. The Solver tool from Excel will be required to complete some of the exercises.

Simulation Participation (20% of the grade). Students are required to participate in the Beer Game simulation the Global Supply Chain Management Simulation exercises. ½ of your grade on Simulation participation will be based on just participating. The other ½ will be based on your demonstrated learning from the simulations. 

Class Participation (20% of the grade). Class participation does not mean class attendance. You will receive no credit for simply attending the class (other than for simulations and guest lecturers). Your class participation grade will be based on your contributions in class based on your reading of the text materials and case materials. Your grade will be based on the quality not the quantity of your contributions. More is not necessarily better. A high quality contribution does one of three things:
· Clarifies material that the instructor did not make clear.
· Brings in new insights not provided by the instructor or the book.
· Logically combines materials from the text, lecture, and or cases.
2 Midterms (20% of the Grade) The midterms will be focused on your understanding of how supply chains can be structured to minimize inventory costs.

Final Exam (20% of the Grade): The final will be comprehensive and focus on your understanding of how to balance various costs to maximize value to the firm and society and the broader environment in which the firm operates.
Class Schedule

January 19:  Introduction: What is Value Chain Management? SKS: Chapter 1
Logistics
January 21: Inventory Management and Risk Pooling SKS: Chapter 2: Exercise 1 Assigned.
Jan 26: Network Planning SKS: Chapter 3
Jan 28:  Decision Support Systems for Logistics; Exercise 2 Assigned.
All Exercises due by Feb. 1 5:00 P.M. 

Midterm 1 Assigned Feb 1 at 5:00 P.M.-Due Feb 6 at 5:00 P.M.
Supply Chain Management

Feb 2: The Beer Game Simulation 
Feb 4-9: Design for Logistics: Standardization and Postponement: The HP Deskjet Printer Case—Through section 11.2.8,The Value of Information: The Bull Whip Effect SKS: Chapter 5,  
Feb 11: The Internet as a means of integration SKS: Chapter 6, Creating a Virtual Supply Chain, The Power of Virtual Integration Harvard Business Review: HBR Reprint 98208  Impact of E-sourcing on Supplier Relationships; E-Sourcing: What’s Hot, What’s Not-Institute of Supply Management), 
Feb 16:  Supply Contracts as a means of integration SKS Chapter 4; Strategic Alliances: SKS Chapter 8
Feb 18: Procurement and Outsourcing Strategies SKS: Chapter 9
Feb 23:  Strategic Sourcing: Design for Logistics Revisited Chapters 7&11; Fine et.al. Sloan Management Review Winter 2002) 
Feb 25:  International Issues in Supply Chain Management; The case for emerging markets; 3rd Party Logistics in a Global Marketplace SKS (Chapter 10) 
Mar 2:  Global Management Simulation 
Mar 4:  Information Technology and Business Processes SKS (Chapter 14, 15)

Mar 9:  RFID Readings SKS Chapter 15 Section 15.5;
Mar 11: Smart Pricing SKS Chapter 13
Mar 16: Reverse Auctions (Sun Microsystems Case Stanford University OIT-34; E-Procurement (Case Betapharm Corp.(A) HBS 9-105-030); Reverse Auctions (Sun Microsystems Case Stanford University OIT-34; E-Procurement (Case Betapharm Corp.(A) HBS 9-105-030);
Mar 18: Six Sigma Metrics
Mar 20: Midterm 2 
Spring Break Mar 23-Mar 27
Value Chain—A More Strategic View of Supply Chain 

Mar 30: Supply Chains as a Value Adding Function: Balancing Firm and Societal Value 
Apr 1: Supply Chains as a Value Adding Function at the Firm: SKS Chapter 12 
Apr 6: Supply Chains as Value Adding to Society: Sustainable Supply Chains
Apr 8: Wal-Mart Case (I know this case was used in Management Controls but we will focus on its application for Sustainable Supply Chains)
Apr 13: Cradle to Cradle Supply Chains: Herman Miller Case
Apr 15: Supplier Integration into Sustainable New Product Development SKS (Ch11: Sections 11.2-11.4)
Apr 20: The Government’s Role in Sustainable Supply Chain Development: Guest Speaker from Portland’s Office of Sustainable Development
Apr 22: Guest Speaker on Sustainable Supply Chains from Nike
April 27: Linking the Consumer into Sustainable Supply Chain Management: The Jamie Kennedy Case
April 29: Final Exam
Administrative Issues

Professionalism:

The Atkinson Graduate School of Management, and I personally, expect that its students will aspire to the highest ideals of professionalism. In my view, one of the hallmarks of a professional is to do and learn from their own work and from others. In a classroom setting, I expect you to do and learn from your own work unless I expressly indicate that I am expecting collaboration to complete an assignment.  Any person found violating this expectation does so at their own risk. 

There are two areas where previous experience leads me to believe that joint work is attempted where it is not expected. One is on homework assignments. The other is during assignments (including exams) in class. If I want you to work together on a homework assignment or on an in-class assignment I will let you know. Otherwise assume that collaboration via in-person or electronic means is neither expected nor warranted.

A first violation of this policy will result in a zero on a particular assignment. A second violation of this policy will result in an F in the course. 

A second area of professionalism is maintaining courteous relationships with both colleagues and presenters. Your laptops are a powerful tool for learning. They also present a significant temptation for distraction from the material. I expect you to use the laptops for learning and not succumb to temptation. Thus, I do not expect you to be checking your e-mails or surfing the web during class. This can be very disturbing to other students who are trying to pay attention. It is also very disrespectful to presenters. Any person found using laptops in a way that is inconsistent with their learning or those of their colleagues will be warned once. A second violation of this policy will result in a 10% reduction in your class participation grade. A third violation will result in a zero on the class participation part of the grade.

You are required to attend simulations and guest speaker presentations. The sanctions for missing simulations are outlined above. The sanction for missing a guest speaker is a 10% deduction in class participation for each speaker you miss. 

You are not required to attend my lectures. If you do not feel that there is value-added to attending class I would prefer you not come. If you do come I expect you to adhere to the policies noted above and accept the consequences if you violate them.

CAVEAT, WARNING or CAUTION: This syllabus provides a general plan for the course. We will try very hard to follow the plan. But as General Eisenhower is reputed to have said about D-Day and the preparations for invasion of Normandy in World War II, “Planning is everything. The Plan itself is nothing.”  Deviations may be necessary, but whatever changes are necessary will be communicated to you in class and at the website for the course.

