6
6
Modular 3/full-time 26.07.–02.08.2008 ~ Part-time 01.–19.09.2008


[image: image1.jpg]USBess

Universiteit van Stellenbosch Bestuurskool
University of Stellenbosch Business School




MBA MODULAR 2006,

FULL-TIME 2008 & others

Doing Business in Africa
2008
Lecturers:  Prof W.H. Thomas, Prof E. Links,
Prof S.F. Coetzee
[image: image2.jpg]UNIVERSITEIT-STELLENBOSCH-UNIVERSITY

jou kennisvennoot « your knowledge partner





MBA Elective 2008

1
Name of module
Doing Business in Africa

2
Relevant MBA groups
Modular 3 & full-time
26 July – 02 August 2008


Part-time
01 – 19 September 2008
3
Course co-ordinator
Prof. Wolfgang H. Thomas (USB)



e-mail: wthomas@usb.ac.za



Tel.: 082 770 9694/021–918 4337

4
Facilitators
Topics 1, 2, 5 to 7
Prof. W. H. Thomas


Topic 3
Prof. E. Links


Topic 4
Prof. S. F. Coetzee

5
Focus of the course
South Africa’s direct and indirect business and public-sector involvement on the rest of the continent has increased rapidly over the past 15 years. This interaction in trade, investment, supply of services, higher education and research co-operation as well as infrastructure linkages has had a major effect on South African business and economic dynamics. It has also influenced developments in many of Africa’s other 53 states and economies.

These interactions are likely to grow in future. Similarly, the challenges emanating from those interactions for business and the public sector are going to grow. In fact, they are becoming one of the most important challenges for managers in an increasing range of small, medium and large enterprises as well as the large corporates and parastatals, many of whom are “moving into Africa” as part of their global expansion.

In order to help prepare aspiring managers for this vast challenge, the elective provides an overview of the African business and development scene and its current challenges, focusing in particular on the areas of rapidly increasing interaction between South Africa and other major partners on the continent. There will also be attention on the way in which South Africa’s corporate leaders, the public sector and African multilateral bodies are trying to tackle these challenges.

6
Outcome of the module
After completion of the module, the participants should
· have a good grasp of the diversity of Africa’s 53 economies (besides South Africa), their development potential, economic dynamics and their relevance for South African business,
· understand the range and significance of different levels of economic and business interaction between South Africa and other African countries,
· be aware of obstacles in the way of expanding trade, investment, tourism and other business contacts across Africa as well as the practical issues shaping business relations,
· have developed an understanding of South African corporate involvement in other African countries,
· have developed an objective picture of the development of Nepad and the challenges it currently faces on the continent,
· better understand the leadership challenges created in the process of inter-African business and ways to address these challenges.

7
Duration of the course
7 sessions of 2 hours each
8
Approach to the course

The prescribed textbook for the course (which also includes a number of case studies) will constitute the basis for background reading, supplemented by a course reader containing briefer material on current issues and themes. The class session will place heavy emphasis on the discussion of practical issues, strategies and challenges as well as an assessment of approaches taken by South African businesses in their efforts to expand their presence across the continent. Parallels will also be drawn from trends and past experience in other continents where complex regional business interrelationships evolved over decades.

Every student has to prepare an essay-type paper (length: 2 500 to 4 000 words) related to either South Africa’s business involvement in a particular African country or South Africa’s Africa engagement in a particular sector. Alternatively, students can select a particular obstacle on the path towards expanding business interaction with African countries or regions. As far as practically possible, essay topics should not overlap, with each participant presenting his or her topic framework very briefly during the last session.

Normal rules and style as well as referencing norms should be adhered to in the preparation of these papers, with a due date to be agreed upon in class.

Participants are also encouraged to scan contemporary Africa-focused business magazines for topical issues and themes as well as critical reports. Some of these are included in a list contained in the reader.
9
Prescribed literature
The main text is

· John Luiz (ed.). Managing Business in Africa: Practical management theory for an emerging market, OUP, Cape Town, 2006.

In addition, the following book is recommended with chapters 1 and 2 included in the reader.
· Steve Shelley. Doing Business in Africa, 2004, Zebra Press, Cape Town.
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Framework for class discussion

Session 1
Prof. Thomas

Africa’s development dynamics 1965 – 2008 – 2035 [see Luiz, chapters 1 – 3]

1
Approach to the course and links to other MBA modules, incl. topical themes and issues as viewed by business and government (see reader)

2
Africa’s economic and business geography: “Digesting” basic facts, figures and trends. How can we strengthen our knowledge and understanding of African economic and business development?

3
Is Africa at the threshold of a development breakthrough? Why (not)?
Catalytic and “leading” sectors for growth and transformation

4
Areas of business-related interaction between African countries

5
The challenge of African “economic integration”: Where are we now?

6
Case 1 (gold mining) and chapter 9 (construction) [in John Luiz]

Session 2
Prof. Thomas

Interaction areas between African economies
1
Trade

1.1
Exports from Africa
* Product and venturing patterns
* Impact on importing countries (incl. criticism of “neo-colonialism”)

1.2
South African imports from Africa: How can they be increased?

1.3
Trade imbalances and how to address them

2
Tourism interaction: Longer-run prospects and their impact
The 2010 Soccer World Cup: What can reasonably be expected?

3
Professional and business services: Direct impact and catalytic role

4
Labour and migration

5
Students from Africa studying in South Africa

6
Case 3 ([Luiz/MTN], pp. 295–312
Session 3
Prof. Thomas and guest lecturer

FDI in Africa
1
South African investment (FDI) in Africa [see Thomas paper in reader and Luiz, chapter 2]

2
Expanding financial services [see Luiz, chapter 8 and Case 4]

3
Using FDI as development lever

4
Challenges along the FDI path

Session 4
Prof. Links

South African corporate involvement across Africa
1
Reasons for corporate interest in Africa

2
Examples of corporates “heavily involved” in Africa

3
Practical lessons for more effective involvement

4
What about small(er) enterprise involvement? [Also see Luiz, chapter 9 and Cases 3 and 4]

Session 5
Prof. Coetzee

Regional economic integration: Africa’s likely path
1
Evolution of key institutions: SADC, OAU/AU, Nepad

2
Obstacles in the path of “grand-style” continental integration

3
Current regionalisation processes

4
Lessons from the EU and other continents: Incremental steps towards long-term “integration”

5
The leadership challenge for Africa
[see literature in the reader]

Session 6
Prof. Thomas

Local business environments and South African–African interaction
1
Infrastructure as a development determinant

2
Marketing in Africa [see Luiz, chapter 10]

3
Legal and regulatory environments [see Luiz, chapter 3]

4
Human resources and entrepreneurship [see Luiz, chapters 5 and 7; also Case 2, incl. “African economic empowerment”]

5
Sector-specific issues [also see Luiz, Cases 1, 3, 4 and chapter 9]

6
The China factor in African development

Session 7
Prof. Thomas

Facilitating “Doing Business in Africa”
1
Government support

2
Organised business’ potential role

3
Co-operation between South African firms

4
Support from the academic community – what scope?

5
Student presentations of essay topics
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Contents of DBA file 2008

1
Framework
1

2
Games, D.: Doing business in Africa
6

3
Shelley, S.: Doing business in Africa
12

4
Background material
29

5
Corporate involvement
46

6
Country trends/issues
57

7
Overall trends in African development
69

8
China in Africa
84

9
South Africa’s FDI in Africa
85/7
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Sector overviews

10.1
Banking
121

10.2
Mining
131

10.3
ICT
142

10.4
Tourism
156

10.5
Agriculture
164

10.6
Transport
168

11
Migration, labour and skills
173

12
Nepad
181
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Assessment details (Individual Assignment – 100%): 

The final mark for this course will comprise of a 100% mark for an individual written assignment

The individual assignment should be submitted by Tuesday, 30 September 2008 at 17:00 (submit via WebCT, Turnitin)

http://www.webstudies.sun.ac.za/webct/entryPageIns.dowebct
