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WILLAMETTE UNIVERSITY

SYALLBUS – GSM 636
HR PRINCIPLES AND PRACTICES

FALL TERM 2008

FACULTY: JUDY CLARK, SPHR, CPC and DEBORAH JEFFRIES, PHR
jclark@hranswers.com
  djeffries@hranswers.com
This 16 week course will provide information and learning opportunities regarding HR subjects ranging from staffing to compensation, the impacts of a more global oriented world to employee/labor relations.  This is intended to be a general class which will serve as a platform for specialization in HR or one of the HR functions, or as a comprehensive primer regarding the HR implications and issues in business operations.   Attention will be paid to the regulatory environment in which HR operates, the HR functions within an organization, and the elements that differentiate positive utilization of human assets within organizational structures.

Course work will include the reading of the text and other provided materials, discussion of HR influence and recommendations based on real world situations, case studies, and class projects, including two group activities.  Students will be expected to prepare for each class by reading the assigned text, researching articles regarding relevant subjects, completing two small group projects, and successfully passing both a midterm and final exam (see grading info below).  Attendance is expected and active class participation beyond assigned work will be considered for final grades.
CLASS SCHEDULE:  6-9 PM Tuesdays 

CLASS LOCATION:  Room 302

TEXT:  Mathis – Jackson, “Human Resource Management” 12th Edition

SUPPLEMENTAL MATERIALS:  Employment Practice Guides from the SHRM Foundation – Performance Management and Selection Assessment written by Elaine C. Pulakos, Ph.D.
LEARNING OBJECTIVES:

1. Students will understand and be able to competently describe the functions within the HR arena and their relationships to one another and to other critical business functions.
2. Students will be able to identify HR issues, both obvious and subtle, and identify what regulatory constraints must be observed or considered in fashioning a recommended course of action.

3. Students will able to contrast and compare HR activities within small and large organizations and construct effective HR processes for both.

4. Students will be able to make business cases for modifications in current programs or suggest new programs that would assist an organization in address an HR issue or need.  Such business cases will consider the implications of the HR recommendations on other aspects/operations of the organization.

5. Students will be able to accurately describe HR processes applicable to the life-cycle of employees including recruitment, on-boarding, training, development, coaching, managing performance, paying, and separating employees.

6. Students will be able to articulate the various roles and “customers” of HR, and to explain why one role or another may be more appropriate as the primary one for HR professionals. 

GRADING INFORMATION:

Tests and quizzes  (Tests = Mid-term and Final; Quizzes administered on ad hoc basis)

94-100 is an A


90-93 is an A-


86-89 is a B+


82-85 is a B

79-81 is a B-
75-78 is a C+

74 and below is a C

Papers – 2 to turn in
Will be graded on content, creativity shown, references and evidence based research, and readability (including grammar, punctuation, organization of material, etc.).  Papers will be graded as A, B, or C only.

Elements of final grade


Class participation, article discussion, and small group work will comprise 30% of the final grade.  Class quizzes are worth 10%.  The Mid-term is worth 25%.  The Final Exam is worth 35%.  Students may inquire at any time regarding their current status.

COURSE SUBJECTS:

Week 1 – Course Overview and Student expectations; identification of desired emphasis areas of students; discussion regarding intended outcomes both from student and instructor perspectives; discussion of HR philosophy; identification of materials and sources of additional information to complete class assignments; etc.
Week 2 - Evolution of Human Resources – Personnel to Talent Management

Changing nature of the profession and its responsibilities; HR activities and roles; current challenges in HR; migration of HR from an internal to outsourced service; ethical concerns; and key competencies.  Students should read Chapter 1 of the text, compile a suggested list of HR competencies, and identify perceived differences between HR Generalists and Specialists and the roles/contributions they make.
  Week 3 - HR as Strategic Influence 

Definition of HR’s strategic role; HR as competitive advantage; global influences on HR; environmental scans and their relevance to HR; HR planning processes; and, initial discussion regarding HR metrics.  Scenarios will be presented and students will be asked to develop plan for achieving HR influence within the organization.  Students should read Chapter 2 of the text and well as find one substantive article on Strategic HR to discuss in class.
  Week 4 – Compliance Environment of HR

Review of the various federal and state laws that impact HR, its operations and decision making; NLRA requirements; Fair Labor Standards requirements; Title VII; ADEA; ADA; IRCA; etc.  Project:  Students will be asked to work in pairs, select a law and create a 15 minute presentation for Class 7 regarding the implications and necessary practices to achieve compliance.  Students should read Chapters 4 and 5 of the text. 
Week 5 – Job Design, Analysis and Description

Review of way jobs are constructed, methods of analyzing jobs, development of job descriptions, uses of job descriptions, etc.  Students will have opportunity to work with a Job Analysis Questionnaire, in addition to identifying positive and negative characteristics of actual job descriptions.
  Students should read Chapter 6 of the text.
Week 6 – Staffing the Organization

Staffing as a concept involving planning, hiring, interviewing, downsizing, and managing talent for future needs; recruiting activities; recordkeeping requirements; identification of manager/HR responsibilities; and, workforce forecasting.  Students will be assigned a Job Description and asked to develop a written Structured Interview Questionnaire for submission to solicit needed information from candidates.  Students should read Chapters 7 and 8 in the text; and Selection Assessment Methods by Pulakos (will be distributed in class).
Week 7 – Training and Development
Talent Management and Career Development activities will be discussed.  Conducting training needs analysis, different training methodologies, training evaluation, career-pathing, and succession planning will be explored.  Students are to find a current article on Succession Planning (or the lack thereof) and are to write a five page paper on the article’s implications for the training function.  Papers due Week 11.  Students are to read Chapters 9 and 10 in the text. 

Week 8 – Class Projects, HR Application, and Test Preparation
Students will present assigned projects (law information and implications) during class time.  Class discussion will address the practical applications of the material covered so far, answer student questions, reinforce learning from the first seven classes, and describe the expected question responses and short essay information that will be on the mid-term exam.  Assignment for Final Class Projects on the Future of HR will be made at this time.
Week 9 – Mid-Term exam

Exams will be distributed, and time permitting, the HR application conversation will continue.

Week 10 – Compensation

Content will cover compensation philosophies and policies, types of job evaluation processes, methods of pay from flat rates to broadbanding, use of incentives, and pay range construction.  Students must bring calculators or computers to class for this session and will be taught how to construct pay ranges to create desired pay structures.  Students are to read Chapter 12 and 13 in the text. 
 

Week 11 – Performance Management

Succession Plan paper due.  Pay for performance, performance review processes and forms, managing marginal performers, use of incentives to enhance performance will be topics for class.  Students will be asked to identify elements of effective review processes and forms and be able to link them to key operational activities.  Students are to read Chapter 11 in the text and Performance Management by Pulakos (to be distributed in class.)
Week 12 - Employee/Labor Relations
Employee issues, coaching managers, policies and employee communications, organizational culture, and establishing expectations and addressing concerns will be discussed.  Rules and regulations governing collective bargaining processes and agreements, administering contracts, roles of employees, unions and employer in a unionized environment will also be covered.  Guest speaker covering Labor arena will be present.  Students are to read Chapters 16 and 17 in the text.
Week 13 - Health, Safety, and Security

OSHA, safety management, employee involvement in safety initiatives, dealing with HIPAA and other privacy concerns, substance abuse, limited duty and return to work situations, and employee health will be addressed.  Students are to read Chapter 15 in the text.
Week 14 - Class Projects and Discussion of the Future of HR
Student projects on Future of HR will be presented.  Class discussion will focus on the future of the profession and the role of HR in setting organizational strategy.  
Week 15 – Test preparation

Class discussion will address the practical applications of the material covered in the second half of the course, answer student questions, reinforce learning from the second half, and describe the expected question responses and short essay information that will be on the final exam.  
Week 16 – Final

Final exams will be administered.  Class completion will be celebrated!
