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Aims:  

This course provides a series of strategic frameworks for managing technology and innovation challenges. The emphasis throughout the course is on the development and application of conceptual models, which clarify the interactions between competition, patterns of technological and market change, and the structure and development of firm capabilities. The course pays special attention to sustainability-driven innovation, discussing opportunities, pitfalls and organizational challenges that stem from this form of innovation.   

Learning Teaching and Assessment Strategy:  

The course requires independent reading. Knowledge will be disseminated via interactive lectures, supported by videos, workshops, group presentations, and case study work.  Oral feedback will be given during presentations.  Written feedback will be given via assessment of group reports. 

Study Hours:  

Lectures: 15



   
Directed Study: 
  70
Seminars/Tutorials: 15
   

Other: 





Laboratory/Practical: 
   


Assignment:  
   


Total: 100.00

Learning Outcomes:  

1. Knowledge & Understanding  

On successful completion of this module you will be able to…

Understand why mature firms have such a hard time innovating. Appreciate the complexity of technology strategy and innovation management and how to deal with the paradoxes inherent to innovation.  Recognise the specific challenges found in sustainability-driven innovation.
2. Subject-Specific Skills  

On successful completion of this module you will be able to…

Evaluate a set of powerful analytical tools, which are critical for the development of a technology strategy as an integral part of business strategy. Use these tools as a framework for deciding which technologies to invest in, how to structure those investments, how to anticipate and respond to the behaviour of competitors, suppliers, and customers and broader societal interests and concerns.
3. Personal Transferable Skills  

On successful completion of this module you will be able to

Analyse complex, interdisciplinary questions that relate to innovation and business
Demonstrate improved team working skills 

Think conceptually.

Mode of Assessment:  

1. 
Assessment Type 





Duration


Percentage 
  
Coursework


100%

  






  
Description 
Group Assignment (6,000 words) illustrating the application of one or more of the frameworks developed in the class to an industry or firm of your choice  

Supplementary Assessment:  

Individual assignment
Outline Syllabus:  

· What is innovation and how is it commonly misunderstood
· Connecting business strategy and innovation

· Creating value: patterns of change in technologies and markets

· Structuring value creation

· Capturing Value: understanding the competition and the demands of context
· Delivering Value: organization, culture, structure

