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Textbook Key:

BCC – Bowersox, Closs, & Cooper, Supply Chain Logistics Management, 2nd Ed.
SLK – Simchi, Levi, & Kaminsky, Designing and Managing the Supply Chain, 3rd Ed.

N – Nahmias, Production and Operations Analysis, 5th Ed.

The appropriate textbook chapters are included in your custom textbook. All page numbers refer to the page numbers of your custom textbook.
*** Additional materials and resources will be provided.
	Week 
	Class Topics
	Weekly Readings
	Weekly Exercises/ Assignments

	Week 1

Mon, 1/14
Wed, 1/16
	Overview of the Logistics and Supply Chain Management Concepts
	BCC: Chapters 1-2, Chapter 3 pp.48-53

	

	Week 2

Wed, 1/23


	Fundamentals of Transportation
	Important:

We will meet on Wednesday (January 23) only;
Monday (01/21 is MLK Day)

	

	Week 3

Mon, 1/28

Wed, 1/30

	Introduction to Inventory Management
	Article “Why Study Inventory Management?”
(www.supplychainacademy.com/articledocs/Why_Study_Inventory_Management.doc)

Article “Inventory-Driven Costs”
(custom textbook p.321)
SLK: Chapter 2, pp.95-100

N: Chapter 4, pp.210-219
	


	Week
	Class Topics
	Weekly Readings
	Weekly Exercises/ Assignments

	Week 4

Mon, 2/4

Wed, 2/6
	Inventory Control: Known Demand
	N: Chapter 4 pp.222-239
	***

	Week 5

Mon, 2/11

Wed, 2/13

	Case: West Marine
Inventory Control: Probabilistic Demand
	Case study: West Marine: Driving Growth Through Shipshape Supply Chain Management (custom textbook p.351)
N: Chapter 5, pp.259-268
	· Case memos (West Marine) are due before class on Mon, 2/11
***


	Week 6

Mon, 2/18

Wed, 2/20

	Exam 1

Inventory Control: Reorder Point Model
	Exam 1 (in-class) on Monday, 02/18
SLK: Chapter 2, pp.106-113


	***

	Week 7

Mon, 2/25

Wed, 2/27

	Inventory Control: Reorder Point Model
	N: Chapter 5, pp.277-292
	***



	Week 
	Class Topics
	Weekly Readings
	Weekly Exercises/ Assignments

	Week 8

Mon, 3/3

Wed, 3/5
	Inventory Control: Newsvendor Model

	SLK: Chapter 2, pp.101-104

N: Chapter 5, pp.268-277
	***


	Week 9

Mon, 3/10

Wed, 3/12

	Retail Inventory Management

	SLK: Chapter 5, pp.152-176; Chapter 7, pp.198-209

	***

	Week 10

Mon, 3/24

Wed, 3/26

	Forecasting
	BCC: Chapter 3, pp.61-76
	***

	Week 11

Mon, 3/31
Wed, 4/2
Fri, 4/4
	Forecasting and Inventory Management
Case: Can Heroes Be Efficient?

Global Supply Chain Management Simulation Game

	Case study: Can Heroes Be Efficient
(http://mba.tuck.dartmouth.edu/pdf/2004-6-0021.pdf)
Important:

We will meet on Friday (April 4, 8:00am-12:00pm) in WJWH 427.
	***

· Case memos (Can Heroes Be Efficient?) are due before class on Wed 4/2



	Week 
	Class Topics
	Weekly Readings
	Weekly Exercises/ Assignments

	Week 12
(Mon, 4/7)

(Wed, 4/9)

	
	Important:

We will not meet this week.
	

	Week 13
(Mon, 4/14)

(Wed 4/16)
	Exam 2
	Important:

We will not meet this week.
	· Take-home exams are due on April 16.

· Final case presentations are due on April 16.

	Week 14

Mon, 4/21

Wed, 4/23
	Global Logistics & SCM

Final case presentations

	BCC: Chapter 12

Final case (tbd) presentations
	

	Week 15

Mon, 4/28

Wed, 4/30
	Final case presentations
	Final case (tbd) presentations
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