CIS 502 has been designed to provide you with the knowledge that top management needs to use Information Technology effectively.  As one of the most important resources for today’s leading organizations, it is critical that you are comfortable asking probing questions to your IT team, that you are confident in your ability to differentiate between strategic spending and wastefulness, and that you can balance the risks of implementing new solutions with the competitive opportunities innovation.  
To meet this objective, the course is organized around key questions that all organizational leaders need to be able to answer.  This list has been compiled from industry and academic leaders, and although not exhaustive, should provide you with the resources you need to help chart any firm’s IT strategy and oversee its execution. 

· Does IT add value?

· How can firms measure and manage anticipated and actual benefits from new initiatives?  Business process management can be the foundation for operational and strategic excellence.
· What systems are being used?  And what are the key success factors to optimize their value?
· How do ERP systems support firms’ internal operations?

· How does IT support customer-facing operations?

· How does IT support the supply chain activities?

· How are new initiatives evaluated and introduced?
· How are Web 2.0 initiatives being adopted?

· Should you insource or outsource your IT?

· Should you adopt open source IT?

· How do you managing on-going operations?
· How can IT contribute to a firm’s agility?  Given today’s global, dynamic markets, how do firms manage their IT so it is as agile as their organizations need to be?

· Given Sarbanes-Oxley and its implications for senior management, how can you use IT to reduce your firm’s risks (and your own)?  

· How do you secure and control your IT resources?

· How does IT support data-driven decision making?
· Does IT support innovation or hinder it?

· How does it all come together?

	Date
	Question
	Article(s)
	Deliverables

	Feb 25
	Does IT contribute to a firm’s strategy and add value?
	X:  Carr, N. (2003)  IT Doesn’t Matter. Harvard Business Review. (May)

X   Anonymous.  2007.  The CIO Profession:  Driving innovation and competitive advantage.  White paper by the Center for CIO Leadership. http://viewer.bitpipe.com/viewer/viewDocument.do?accessId=6977292
X:  Manyika, J.M., R.P. Roberts, K.L. Sprague.  (2007)  Eight business technology trends to watch.  McKinsey Quarterly (December) http://www.mckinseyquarterly.com/PDFDownload.aspx?L2=13&L3=11&ar=2080&srid=403 
	

	Feb 27
	Continued
	Guest speaker:  Martin Zwilling, Southwest Software Ventures & Consulting 

X:  Wade, M. and J. Hulland. 2004. Review:  The resource-based view and information systems research. MIS Quarterly. (28:1 March): 107 – 142.
	

	Mar 3
	How can firms measure and manage anticipated and actual benefits from new initiatives?
	X:  Davenport, T. 2005.  The coming commoditization of processes. Harvard Business Review. (June)
X:  Hammer, M.  2005.  Making operational innovation work.  Harvard Business Review. (reprint P0510C)
	Case:  Pharmacy Service Improvement at CVS (A)

	Mar 5
	An example:  Web 2.0.  What is it?  How does it change processes and add value?
	
	

	Mar 10
	Spring Break
	
	

	Mar 12
	Spring Break
	
	

	Mar 17
	Continued
	X:  Manglesdorff, M.  2007. The future of the web.  MIT Sloan Management Review. (April).  Product number:  SMR242.
	

	Mar 19
	How does IT currently support firms’ internal processes?
	Guest speaker:  Michael Hawksworth, MSS Technologies

Koch, C. 2006.  The ABC’s of ERP. http://www.cio.com/research/erp/edit/erpbasics.html
Hawksworth, M. 2007.  Six Steps to ERP Implementation Success.  White paper.  (On our myASU site)
	Group Project, phase 1

	Mar 24
	
	X:  Scott, J.E. and I. Vessey (2002) Managing Risks in Enterprise Systems Implementations. Communications of the ACM  (45:4): 74-81. http://delivery.acm.org/10.1145/510000/505249/p74-scott.pdf?key1=505249&key2=1220566401&coll=portal&dl=ACM&CFID=8323828&CFTOKEN=3531889
X:  Rettig, C. 2007 The trouble with Enterprise Software.  MIT Sloan Management Review. (Fall).  Product number: SMR 259
	Case:  Vandelay Industries case

	Mar 26
	How does IT support the processes with suppliers?
	X:  Dyer, J. and H. Singh. 1998.  The relational view:  Cooperative strategy and sources of interorganizational competitive advantage. Academy of Management Review. (23:4):  660-679.
Koch, C., The ABCs of Supply Chain Management, CIO – Supply Chain Resource Center, 2002, http://www.cio.com/research/scm/edit/012202_scm.html 
	

	Mar 31
	Cont.
	Anonymous. 2007. Sushi Restaurant Enhances Quality Control, Customer Service with RFID Technology.  download.microsoft.com/download/1/9/5/195edd2c-369e-4e24-ac87-5f692e56da76/BlueCSushi_BizTalk_Final.doc
	Case:  Li & Fung 2006 (product 9-307-077) 

	Apr 2
	How does IT support customer-facing processes?
	X:  Rigby, D. and D. Ledingham.  2004.  CRM done right. Harvard Business Review. (R0411H )

Gartner, 2005.  Justifying CRM Costs and Boosting Return on Investment.  Chapter 6 of Reaping Rewards From CRM:  From Charting Vision to Measuring Benefits. http://www.gartner.com/research/spr/attributes/attr_63667_429.pdf
	Case:  The Customers' Revenge (HBR Case Study and Commentary)  (Reprint R0712A)

	Apr 7
	Given all of these systems, how can data-driven-decision-making be enhanced with IT?
	X:  Davenport, T. and J. Harris.  2005.  Automating decision making comes of age.  MIT Sloan Management Review. (Summer).

X:  Davenport, T.  2006.  Competing on Analytics.  Harvard Business Review.  (January)  Reprint number: 0601H 
	1 Question Exam – 20 minutes

	Apr 9
	
	Class trip to the Decision Theatre
	Group Project, phase 2

	Apr 14
	Should you insource or outsource your IT?
	X:  Cullen, S., P. Seddon, and L. Willcocks. 2005.  Managing Outsourcing:  The Lifecycle Imperative.  MISQ Executive. (4:1): 229 -246.

X:  Shi, Y.  2007.  Today’s solution and tomorrow’s problem:  The business process outsourcing risk management puzzle. California Management Review. (49: 3).
	Case: ChoicePoint (A)

	Apr 16
	Should you adopt open source IT?
	Koch, C., Free Code for Sale: The New Business of Open Source, CIO Magazine, February 15, 2006, http://www.cio.com/archive/021506/opensource.html?action=print
Zachary, R., Six Options for Open Source Support, Information Week’s Optimize, March 22, 2006, http://www.optimizemag.com/article/showArticle.jhtml?printableArticle=true&articleId=180207025
Gruman, G.  2007.  Is open source the answer for ERP?  CIO Magazine, February 15, 2007, http://www.cio.com/article/print/28812 
	

	Apr 21
	Given Sarbanes-Oxley and its implications for senior management, how can you use IT to reduce your firm’s risks (and your own)?
	X:  Brown, W. and F. Nasuti.  2005.  What ERP systems can tell us about Sarbanes-Oxley.  Information Management & Computer Security (13: 4):  311-327.

X:  Wagner, S, and L. Ditmar.  2006. The Unexpected Benefits of Sarbanes-Oxley.  Harvard Business Review. (April):  R0604J.
Nash, K. 2007.  Why, five years after Sarbanes-Oxley, IT executives are better off.  CIO. August 3.  http://www.cio.com/article/127851/Why_Five_Years_After_Sarbanes_Oxley_Became_Law_IT_Executives_Are_Better_Off
	Case: Wilkins, a Zurn Company: Material Requirements

Planning (Ivey)

	Apr 23
	How do you secure and control your resources?
	X:  McNulty, E. 2007. Boss, I think someone stole our customer data. HBR Case Study and Commentary. (Reprint R0709A)
	

	Apr 28
	How can IT contribute to a firm’s agility?  Given today’s global, dynamic markets, how do firms manage their IT so it is as agile as their organizations need to be?
	Raschke, R. and J.S. David. 2005.  Available on our web site
Carter, S.  2007. How CIOs can drive growth, business flexibility, and innovation in a flex-pon-sive* company.  White paper.  http://www-935.ibm.com/services/us/igs/pdf/wp-enbusflex-cio-flex-innov-flex-co.pdf


	Group Project, Final Deliverable

	Apr 30
	How does it all come together?
	S. Kapor, et. al. (2007) Sense-and-respond supply chain using model-driven techniques. IBM Systems Journal.  (46:4):  685-702.  http://www.research.ibm.com/journal/sj/464/kapoor.pdf 
	

	May 5
	
	
	

	May 7
	Exam
	
	Exam


