 SEQ CHAPTER \h \r 1
Business Strategy: The Sustainable Enterprise


EM 590-077

Spring Quarter 2008

Instructor: Dr. George P. Nassos


telephone: (312) 906-6543


fax: (312) 906-6549


e-mail: george.nassos@iit.edu


Course Description
This course integrates environmental management issues with use of strategic planning tools for assessing and responding to competitive and social forces.  Course will look at the challenge of corporations competing in the global economy of the new millennium in such a way that will allow the planet to support them indefinitely.  Emphasis will be on the company’s ability to build and sustain a competitive advantage utilizing traditional management concepts as well as new sustainability practices.  Topics will include a review of traditional strategic processes, The Natural Step, the servicizing concept and various case studies showing how an enterprise can meet its sustainable goals consistent with its financial and market goals.


Organization of Course
The course will be presented in a simple and straightforward format. We will attempt to cover the entire required text by reviewing the key points during the first hour of four class sessions.  In each of these sessions, two case studies have been assigned that relate to the text topics, and, at the same time, deal with environmental issues.  We will attempt to cover the two case studies during the remaining time of each class.  A list of discussion questions for each case study are either given below or will be provided to you at least one week before the case study will be discussed in class.  In the remaining six sessions, we will cover other environmental topics such as: community relations strategy on environmental issues, environmental accounting, emissions trading and sustainable development concepts such as servicizing and The Natural Step.

In lieu of a mid-term exam, each student is expected to be the discussion leader for one of the case studies.  The details of this assignment will be discussed during the first class.  Come prepared to the first class with your first, second and third choices for this assignment.  Overhead and computer projectors will be available.

Required Reading

Textbook:

Pitts, Robert A. And David Lei, “Strategic Management -- Building and Sustaining Competitive Advantage”, Fourth Edition, South-Western College Publishing, 2002.  (Can be purchased in school bookstore.)
Case Studies:
A set of 13 case studies as listed in the course outline.


Recommended Reading

Anderson, Ray C., “Mid-Course Correction”, The Peregrinzilla Press, 1998

Benyus, Janine, “Biomimicry”, William Morrow & Company, 1997

Blackburn, William, “The Sustainability Handbook”, Environmental Law Institute, 2007.

Diamond, Jared, “Collapse”, Viking, New York, 2005

Edwards, Andres S., “The Sustainable Revolution: Portrait of a Paradigm Shift”, New Society Publishers, 2005

Hart, Stuart L:, “Capitalism at the Crossroads”, Wharton School Publishing, 2005.

Hawken, Paul, Amory Lovins and Hunter Lovins, “Natural Capitalism”, Little, Brown and Company, 1999

Kennedy Jr., Robert F., “Crimes Against Nature”, Harper Collins, 2004

McDonough, William and Michael Braungart, “Cradle to Cradle”, North Point Press, 2002.

Nattrass, Brian and Mary Altomare, “Dancing with the Tiger”, New Society Publishers, 2002.

Quinn, Daniel, “Ishmael”, Bantam/Turner, 1995

Rifkin, Jeremy, “The Hydrogen Economy”, Tarcher Putman, 2002

Sheer, Hermann, “Energy Autonomy”, EarthScan, 2007


Grading/Attendance
Needless to say, attendance to all classes is expected and unexcused absences should be minimized.  

Basis for grading:1/3 Class participation; 1/3 Case study presentation;1/3 Final exam or project


Office Hours
Tuesdays until 6:00 PM.  Other days, by appointment only and I am willing to stay late.

Course Outline




Text Reading*/




Week

Date

      Topic           

Case Studies/Presenter 
   1                  2/26

Environmental


Frank Corrado, Communications 




Communications

for Management, 
   2

3/4

Chap. 1, 2 & 3 (SM)

Jaime Alonso Gomez, ITESM
Deja Shoe (case study)
   3

3/11

Chap. 4 & 5 (SM)

BMW (case study)





Sustainable Revolution
Body Shop (case study)
   4

3/18

Chap. 6, 7 & 8 (SM)

Marvin Klein, Portion Pac
IKEA (case study)









Interface (case study)











  5                    3/25

Chap. 10 &11 (SM)

Jenni Cawein, Baxter Int’l.




Amanco (case study)

Starbucks (case study)
 6

4/1

Sustainable Strategies
MMT (case study)  








McDonald’s (case study)

   7

4/8

Sustainable Strategies
Phoenix Organic (case study)









Weyerhaeuser Co. (case study) 
8 4/15

Base of the Pyramid

Craig Sieben, Sieben Energy Assoc.

Green the Internet

Monsanto (case study)
Nike (case study)



 9

4/22

Fish Banks, Ltd.

Computer Simulation Strategy





Sustainable Examples
“Architecture to Zucchini”




“The Corporation”
   10

4/29

Final Project – A 





    11

 5/6 

Final Project – B  


         * Strategic Management - Building and Sustaining Competitive

Advantage, by Robert A. Pitts & David Lei, South-Western College Publishing

Case Study Discussion Questions

Deja Shoe
1.  What is your evaluation of Deja’s environmental business strategy?

2.  What is their core competence and competitive advantage?

3.  Can they sustain it?

Designing Sustainability at BMW Group
1.  Can the EMS concept be extended into an SMS?

2.  Can an SMS be made relevant and useful to a design consultancy?  What about an assembly facility?

3.  To what extent can an SMS be adapted to suit BMW Group’s other facilities and business operations around the world?

4.  To what extent can an SMS be adapted by companies in other business sectors such as retail, chemicals, manufacturing, and hospitality?

Body Shop

1. Describe The Body Shop’s business model.  Why was the company so successful for so many years?

2. What role have Anita Roddick’s personal values played in the development of BSI?

3. What affect has “going public” had on Anita Roddick’s ability to implement her vision for BSI?

4. Do you see BSI as a sustainable organization?

5. Evaluate Anita Roddick’s position on globalization and world trade.

Interface, Starbucks & IKEA

1.  What motivated the company to pursue The Natural Step?

2.  What changes were implemented, and what impact did these changes have on the operation of the company?

3. Did the implementation of The Natural Step give the company a competitive advantage?  How?

4. Did the implementation of The Natural Step result in an improved bottom line?

Amanco: Developing the Sustainability Scorecard
1.  Describe the evolution of the sustainability scorecard from the triple bottom line sustainability strategy maps.
2.  How would this scorecard help Amanco in its quest for the Brazilian market?
3.  Can this scorecard be adapted by most companies?  How?  Or is it specific to Amanco?
Molten Metal Technology

(A)

1.  What was the overall business model for MMT: (a) from 1989 to 1995, (b) for the future?

2.  Are there any peculiarities about the hazardous waste market that make this start-up company different from other high-tech start-ups?

3.  What were the toughest challenges and greatest uncertainties/risks as the company was poised for commercialization at the end of 1995?

4.  How well had MMT protected itself from these risks?

5.  Looking to the future, if you were Bill Haney, what would you do?  If you were Chris Nagel, what would you do?

(B)

1.  What went wrong?

2.  Could it have been foreseen?

3.  What lessons could be taken away from this experience?

McDonald’s Corporation: Managing a Sustainable Supply Chain

1.  How should McDonald’s prioritize sustainability relative to other supply chain goals?
2.  How should McDonald’s reconcile different sustainability expectations and priorities around the world with the understanding that local practices sometimes impact the global brand?
3.  How should McDonald’s engage suppliers, activists, and other stakeholders in its sustainable supply chain efforts?
Phoenix Organic: Valuing Sustainability While Desiring Growth

1. Describe the long term sustainability plan and how each of the key areas were implemented.  What impact did these areas have on the company’s competitive advantage?

2. What were some of the challenges that needed to be overcome in implementing the sustainability plan?

3. How does a commitment to sustainability impact the company’s growth strategy?

The Monsanto Company: Quest for Sustainability
1.  What do you think of Monsanto’s life science strategy of “Food, Health, and Hope”?

2.  Why was there a European backlash?  How does European resistance differ from the concerns of the developing world?

3.  As a fund manager, would you add Monsanto’s stock to your portfolio in June 1998?  Why or why not?

Weyerhaeuser Company
1. What is your evaluation of Weyerhaeuser’s corporate strategy?

2.  What is their core competence and competitive advantage?

3.  Does Weyerhaeuser practice sustainable forestry?

4.  Is the company well positioned to be competitive in the next century?
Nike
1.   What should Tom Hartge recommend to senior management regarding the World Shoe?

2.   What are the appropriate sales and profit goals for this line?

3. What business model would be most appropriate and effective?

4. Can the “triple bottom line” be used to Nike’s advantage?


Final Written Report and Oral Presentation

In lieu of a final exam, each student will be required to prepare a final written report based on what he or she has learned from Pitts & Lei, Dancing With the Tiger and other sustainable concepts, and how it applies to an environmental business.   On the last day of class, the report will be presented orally to the class so each student can benefit from each other’s effort.
Alternatives - Choose A, B or C
A.  The final session will be devoted to presentation of individual projects.  Each student will select a product or product line manufactured by his or her business, and convert it to a sustainable service business (servicizing).  Develop a business plan for a new service business that will be sustainable during the next ten to thirty years.

Analyze your company’s product and critique it for its lack of meeting sustainable concepts.  Identify those environmental factors that would be negatively impacted by continued manufacturing of your company’s product.  How can that product be modified to become sustainable?  

Then, recommend your company to become a service company and sell the function of the product rather than the product itself.  Prepare a business plan that you could provide to your company’s management.  The business plan should include the following sections:

· Introduction of the current product to include its functionality, marketing strategy, customers, competition, environmental impact and disposal options.

· Proposal of “servicizing” concept with new marketing strategy.

· Environmental impact of the new concept with particular emphasis on how it is an improvement over the current product.

· Description of the competitive advantage and how this new business meets sustainable principles

B.
Pick any publicly held that manufactures a product of interest to you and convert that product to a service business.  Use the same analysis and thinking as in option A. above.

C.
Think of a demand for some service that is currently not filled.  Develop a business plan for your new idea.  Use the same analysis and thinking as in option A. above.

Written Report

Due date:
Tuesday May 6, 2008

Limit:

Maximum of 15 pages (preferably 10 -12) plus exhibits

Note:

Use correct bibliographic form for all references.  Do not use any proprietary data.

Grading:
Represents 75% of your final project grade.
Oral Report
Content:
A short summary of the key ideas with emphasis on what the class 
should learn from your project efforts.  Be open for questions and be prepared to lead a brief class discussion on your presentation.

Due date:
Tuesday May 6, 2008

Limit:

15 minutes (including time for discussion)

Hand out:
Prepare a one or two page summary of your oral presentation to be distributed to the class.  


Visual aids:
Overhead or computer projector 


Grading:
Represents 25% of your final project grade.





