PAGE  
1

Roy E. Crummer Graduate School of Business     

      
       Course Syllabus
Rollins College







  Spring 2009
INTL 609 – Global Supply Chain Management - SMBA04
Saturdays, Crummer Hall Room 318 (to be confirmed)
Professor Henrique Correa

Office:


Crummer Hall, Room 206
Office phone: 
(407) 646-2284     Fax: (407) 646-1550   Cell: (407) 446-7759
e-mail: 

HCorrea@Rollins.edu 
Summary and Objectives
The creation of zones of economic activity such as APEC, ASEAN, EU, NAFTA and Mercosur, and the easing of trade laws and tariff structures through GATT have helped to create a global marketplace. Today, it is not uncommon to see a company develop a product in one country, manufacture it in another, and sell it to a third country. In addition, new products could be introduced in several countries almost simultaneously, and suppliers with special expertise and technology could collaborate with manufacturers in different Countries to create global products. As the world moves toward an international economy, the battle cry for corporations is increasingly becoming one of “global operations”. While globalization promises enormous strategic benefits by coordinating operations located in different Countries, it is imperative for managers to develop a perspective that can fully understand and exploit the intricacies of the global marketplace. Managing manufacturing and service operations across cultural, economic and political boundaries is a formidable challenge, because of which many globalization efforts are falling short of their promise.
Even as companies have learned to squeeze inefficiencies out of their manufacturing plants, through concepts like just-in-time, statistical process control and lean manufacturing practices, they still find that moving goods and services through several layers of their global supply chains is time consuming and costly. Logistics and supply chain management has become one of the last frontiers that still remain to be conquered by most businesses in the twenty first century. Yet this cannot be done unless all managers and supervisors, irrespective of their functional orientation and current job responsibilities, fundamentally understand their supply chains and how their effective functioning flows right down to the bottom line.
This course will help students understand the linkage between a firm supply chain strategy and business strategy, utilize firm resources more effectively, and coordinate the movement of goods and services through different echelons of supply chains in order to create a competitive advantage in the global marketplace. Theoretical frameworks, practical examples from firms in different industrial sectors, an illustration through a hands on experiential simulation exercise and a comprehensive business game will provide key insights to students on how to lower costs, increase flexibility, enhance customer satisfaction, and simultaneously drive up firm profitability.

More specifically, the course will promote the following learning objectives:
· Understand the linkage between the coordination of the global supply chain and functional areas of the firm;
· Understand important supply chain management frameworks for outsourcing and purchasing and, as they relate to make versus buy alternatives;

· Understand the strategic factors that drive and the implications of decisions regarding different outsourcing alternatives
· Understand the factors that are relevant for a company to develop an appropriate portfolio of relationship types with their suppliers

· Understand the more relevant issues and risks related to operations transferability to different international environments.

· Understand common pitfalls of inventory management and positioning in supply chains and the concept of risk pooling;

· Understand the role of product development and postponement in supply chains.

· Understand the strategic questions related to designing international logistics networks involving factories, flows and inventory / cross docking;
· Understand issues related to the uncertainty and risk management of global supply chains;

· Understand the effects and remedies of demand volatility in global supply chains;

Methods and Materials:
The course uses a variety of teaching methods and materials.  Managerial concepts are introduced in the text book and possibly in journal articles.  Analytical tools are presented in notes, discussed in lectures and the text. Cases are used extensively to illustrate the concepts and tools, and also to suggest the richness and complexity of actual operations issues. A comprehensive business game will be used to give participants a hands-on interactive experience in managing a global supply chain. 

· The text-book is:

Wisner, Joel D., Leong, G.K. and Tan, K-C. Principles of Supply Chain Management – a Balanced Approach. 2nd edition, Mason, Ohio: Thompson South-Western, 2008.

The PowerPoint slides and additional slides or presentations actually used in the classes (except case discussion material) will be available for download from Black Board.

· There is also a case book – please note that you can purchase the cases and supplemental reading material directly from Harvard Business Online, from the website below:

http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c21274 

If you have not registered with Harvard Business Online, you will be required to do so. This URL will provide you with a list of required (and optional) materials for use in this course. Please refer to the course schedule for the list of required and optional articles.

Note that the products' format may differ; some may require that a hardcopy be shipped to you via air mail. The downloaded course materials are encrypted using SealedMedia. Use the following link to download the plug-in.
http://download.sealedmedia.com/unsealer/index.asp 

You will have immediate access to the materials upon placing your order, for subsequent access, you must login to http://harvardbusinessonline.org 

I hope you find this a convenient way to access your course materials. 

For technical assistance, please view the Quick Tips section or contact Harvard Business School Publishing at 1-800-810-8858 or 617-783-7700. They are open 8am-6pm Eastern Standard Time. They can also be reached at techhelp@hbsp.harvard.edu
Class engagement is an important part of this class, as it is in every Crummer course.  Please call me prior to class if you will be unable to attend.  More than one missed class will result in a lower engagement score. Students who justifiably miss a second class can make up for the missed class, in terms of engagement score by doing extra-class work (specified on a case-by-case basis by the professor. More than 2 missed classes automatically mean that the student does not qualify for any “pass” grade in the class. The honor code and dress code applies in this class, as in all courses.

Performance evaluation
The emphasis of this course is on fostering creative thinking, as well as learning from each other. We will achieve this objective through analyzing business cases in a team setting, discussing assigned readings in the class, and doing a team project report. One midterm exam will be given in Week 6 and a final exam will be given in the final week (12). The relative weighting scheme for the course grading is as follows:

· Final exam (individual, in class)






25%

· Class engagement in discussions (individual)




15%

· 1 case report & presentation (team assignment)



20%

· Business game report & participation (20%) & performance (5%)(team)
25%

· Peer assessment
(about all team work)





15%

Grading Scheme

A
93% - 100%

A-
90% - 92.9%

B+
88% - 89.9%

B
83% - 87.9%
B-
80% - 82.9%

C+
78% - 79.9%

C
73% - 77.9%

C-
70% - 72.9%

F
Below 70%
I
Incomplete
Case analysis

Cases will be assigned (1 per team) for write-up & presentation by each team in the form of a 4 page case outline (described below), and discussed in class after being turned in for the grading. In each session, students who are not part of the presenting teams are also supposed to have read the cases and to take part in the discussions. Case reports must NEVER exceed 4 pages in length. However, appendices such as spreadsheet analysis, data crunching, charts, and the like are encouraged. Reports should be written on letter paper (8.5” by 11”), single space, font Times 12, margins set to ¾” except the left one that should be 1”. A good analysis style includes problem definition, discussion of issues and conclusions, proposed alternatives recommendations and action plans. Data analysis is almost always essential for a good conclusion. However it is more effective if separated from the discussion which should refer to the appendices whenever appropriate. Please read all assigned readings for that week before attempting the analysis. All members of a group assigned to produce a case report should be involved in analyzing the case and in the class discussion. All other students are also supposed to read the case and participate in the class discussion.
Time is a scarce resource. Please find below the style for what needs to be submitted as a case report. Reports should follow this format to facilitate instructor evaluation while fostering class discussion.
Problem definition
This statement is what your report is about. It defines the business problem that you believe needs to be addressed (e.g. situation improved, decision made). It defines what you are going to analyze and not your view of the root causes, which comes later. The problem may be stated as long and short-term problems, if appropriate. In other words, problems considered to require more urgent action and problems considered as more structural.

Issues
Each issue is a factor where a conclusion about it either supports your recommendation or plan or action. In this section you should identify each issue, define it if necessary, and state the conclusion. Support it with the minimal discussion required to make the point. Do not repeat case facts except if it is essential to make a point or help build the argument. Issue headings are helpful to the reader.
Alternatives

Stated alternatives identify the primary management decision that must be made and the real choice facing management. Together with problem definition, alternatives define the business focus. Many decisions may be required; however, alternatives highlight the pivotal choice. Lesser decisions can be included within the plan of action without identifying alternatives. Avoid alternatives that are throw-aways. Credible alternatives must be real possibilities that show depth of understanding. Arguments used here are most powerful if they reference issues fully discussed and conclusions already drawn.

Recommendation
Recommendation proposes the general decision to be taken, and usually represents the selection of one of the alternatives listed in the previous item. Justification also must be provided for choosing the alternative.
Action plan
Action plan details the decisions or activities to be undertaken. This really identifies what the recommendation comprises. Generally it is helpful if key actions have been included in the issues discussion.
Case analysis guide questions
Use guide-questions (available for download from Black Board) to help you identify key issues, but do not allow them to become your only analysis. Analyze the case from a business standpoint, using frameworks and analytical tools that you know (from the readings and other sources) and also use your good business sense. The use of Excel spreadsheets and statistical and quantitative analysis is encouraged. This is one of the abilities that the course aims to help you develop. 
Case evaluation
Your cover page should include the team number, names of team members, name of the case, date and course title. The exhibits should contain specific types of analysis (e.g. financial, break-even, capacity, cost, competitive), and also information that supports your analysis and is relevant but would be too detailed for the report body. Exhibits should not be simply an extension of the text.

Clarity and organization of the case report are critical elements of success. Use the available pages wisely. In addition the following guidelines will be used to evaluate the reports and quality of case discussion in class:

· Understanding of the decision situation;

· Completeness, depth and accuracy of analysis;

· Incorporation of relevant tools of analysis;

· Demonstration of the relationships among the important factors in the situation;

· Ability to relate concepts discussed in class to the case situations;

· Effectiveness, practicality, specificity, and completeness fo the action plan and recommendations;

· Appropriateness, relevancy and quality of exhibits;

· Effective communication of key issues;

· Effective leading of discussion and stimulating class interest.
Business game (LINKS)
Objectives
LINKS is a supply chain management simulation encompassing product development, procurement, manufacturing, distribution, transportation, service, demand management, forecasting, information technology and other relevant aspects.

Method
The Teams will manage supply chains for 6 simulated months. Supply Chains compete with each other. The simulation will start on Course Week 4, but you should register and pay the corresponding fees directly to the LINKS administrator BEFORE the second course session – it is important that you can have access to the simulation tool from the second session of class on. You should also read the participant manual of LINKS simulation BEFORE the course starts (it is available for download at http://www.links-simulations.com/SCF/manualSCF.pdf ). After reading the manual, students should take the on-line quiz (for self-assessment) and explore the LINKS “FAQ” at
http://www.links-simulations.com/PHPfaqs/FAQs.php?variant=SCF .
Further details and instructions for the LINK simulation will be given by the instructor during the course.
At the end of the 6 months of simulation, the teams will hand in a report which is a “instruction to the next managers” in which a SWOT analysis of your company at simulated Month 10 is performed and specific analysis and justified instructions (regarding the most relevant aspects of the SCM in study) should be given to the next management team who will take your over.

Disabilities

Rollins College is committed to equal access and does not discriminate unlawfully against persons with disabilities in its policies, procedures, programs or employment processes. The College recognizes its obligations under the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 to provide an environment that does not discriminate against persons with disabilities. 

If you are a person with a disability on this campus and anticipate needing any type of academic accommodations in order to participate in your classes, please make timely arrangements by disclosing this disability in writing to the Disability Services Office at (box 2613) - Thomas P. Johnson Student Resource Center, 1000 Holt Ave., Winter Park, FL, 37289 or call 407-646-2354 for an appointment.

Schedule
Please read all material for each week prior to that class. Materials marked “optional” are not a course requirement, but are recommended.
Week 0 (Pre-class)

Pre-course reading: Participant manual: LINKS Simulation (available for download at http://www.links-simulations.com/SCF/manualSCF.pdf.). What I expect here is that you skim through the manual, in order for you to know well what is in it. This will be important reference material during the simulation runs.
Week 1 (March 21)
Topics

· Course objectives and general rules of the course.
· Supply chain management: an overview
· LINKS: introduction: products, markets and demand management
Reading:

· Wisner, Leong and Tan, Principles of Supply Chain Management, Chapter 1: “Supply Chain Management: an Overview”
· (optional) Lee, Hau “Triple-A Supply Chain” Harvard Business Review. October 2004. Product R0410F.
· Fisher, Marshall “What is the right supply chain for your product?” Harvard Business Review. March-April 1997. (HBR On Point Enhanced Edition). Product # 8509.
Case:

· There is no case assigned for this week
LINKS:

· Overview
Week 2 (March 28)
Topic

· Purchasing, supplier relationships and strategic alliances in supply chains
Reading

· Wisner, Leong and Tan, Principles of Supply Chain Management, Chapter 2: “Purchasing Management”

· Wisner, Leong and Tan, Principles of Supply Chain Management, Chapter 3: “Creating and Managing Supplier Relationships”

Case

· Laura Ashley and Federal Express Strategic Alliance. Harvard Business School. 9-693-050  (Team 1)
Videos
· Corning and Samsung

· FedEx and Calix & Corolla
LINKS

· Team discussion

Week 3 (April 04)
Topic

· Strategic sourcing
· Reminder: first round of LINKS decisions (Month 4) due April 19, 9 p.m.
Reading

· Wisner, Leong and Tan, Principles of Supply Chain Management, Chapter 4: “Sourcing for Successful Supply Chain Management”

· Mark Gottfredson, Rudy Purvear and Stephen Philips. “Srategic Sourcing: From Periphery to the Core” (HBR OnPoint Enhanced Edition). Harvard Business School. Product # 8878.
Case

· “VW Resende” (in the textbook student CD) (Team 2)
LINKS

· Team discussion

Week 4 (April 18)
Topic

· Global sourcing: operational and ethical issues
· Reminder: first round of LINKS decisions (Month 4) due April 19, 9 p.m.
Reading

· Trent, Robert J. and Monczka, R. M. Achieving Excellence in Global Sourcing. Sloan Management Review. Vol 47. No. 1. Fall 2005. Product # SMR183.
· Vietor, R. K. and Veytsman, A. “American Outsourcing”. Harvard Business School. Product # 9-705-037. August 2005.
Guest Speaker:

· Mr Jim Lawrence, Senior Vice-President of Supply Chain Management and Sourcing, Darden Restaurants.

Internet

· Watch the Internet video – speech by Thomas Friedman (“The World is Flat”). Link in Black Board, under “Course Documents” – “LINKS (to interesting videos and papers)”   

Case

· “International Sourcing in Athletic Footwear: Nike and Reebok”. Harvard Business School 9-394-189 (Team 3)
LINKS

· Team discussion

Week 5 (April 25)
· Midterm exam – (case study), take home, individual, due before April 25, 9 p.m. Please upload individual exam (BlackBoard digital drop box).
Topic

· Measuring performance in supply chains
· LINKS: performance assessment
· Reminder: second round of LINKS decisions (Month 5) due April 26, 9 p.m.
Reading

· Wisner, Leong and Tan, Principles of Supply Chain Management, Chapter 14: “Performance Measurement Along the Supply Chain”

· Narayanan, V.G. and Raman, A. “Aligning Incentives in Supply Chains”. Harvard Business Review. November 2004. Product R0411F.
Case

· Metalcraft Supplier Scorecard. Harvard Business School. 9-102-047 (Team 4).
LINKS

· Team discussion

Week 6 (May 02)
Topic: 
· Managing Risk in Supply Chain Management
· Managing closed-loop supply chains
· Reminder: third round of decisions (Month 6) due May 03, 9 p.m.

Reading

· “A Supply Chain View of the Resilient Enterprise”. Sloan Management Review, Fall 2005. Vol 47 No. 1. HBR Product SMR185
· Blackburn, J.; V. Daniel R. Guide; Gilvan C. Souza; Luk Van Wassenhove. “Reverse Supply Chains for Commercial Returns”.  California Management Review. Vol 46. No 4. Winter 2004. HBR product # CMR273.
Case:

· “Commercial returns of printers: the HP case” by Sylvia Davey, V. Daniel R. Guide Jr., Kumar Neeraj and Luk N. Van Wassenhove in “Managing Closed-Loop Supply Chains” by Simme Douwe P. Flapper, Jo A.E.E. Van Nunen and Luk N. Van Wassenhove. (Eds).Springer, Berlin, 2005. (copies provided on first day of class). (Team 5)
LINKS

· Team discussion

Week 7 (May 09)
Topic
· Global facilities network
· LINKS comments Month 6

· Reminder: fourth round of LINKS decisions (Month 7) due May 10, 9 p.m.

Reading

· Ferdows, Kasra. “Making the Most of Foreign Factories”. Harvard Business Review. March – April 1997. 
· Wisner, Leong and Tan, Principles of Supply Chain Management, Chapter 11: “Facility and location decision”

Case:

· “Resina: Managing Operations in China”. HBS Case 906M48 (Team 6)
Week 8 (May 16)
Topic

· Interactions and the value of information in supply chains

· LINKS comments Month 7

· Reminder: fifth round of decisions (Month 8) due on May 17, 9 p.m.
Class exercise: Sterman´s Beer Game (advanced and options)
Reading

· Lee, Hau; Padmanabham, V. and Whang, S. “The Bullwhip Effect in Supply Chains”. Sloan Management Review. 1997. Product SMR029.
· (optional) Chopra, Sunil et al. “Note on Postponement”. Harvard Business School. Product KEL128.
· Wisner, Leong and Tan, Principles of Supply Chain Management, Chapter 5: “Demand Forecasting and Colaborative Planning, Forecasting and Replenishment”

Case

· “General Motors Brazil Spare Parts Business” in the extbook student CD (Team 7)
Videos

· Saturn spare parts supply chain

· Zara Fast Fashion

Week 9 (May 23)
Topic

· Distribution issues in supply chain management
· Reminder: sixth round of decisions (Month 9) due on May 24, 9 p.m.
· Team report on LINKS due May 25, 9 p.m (Bb digital drop box).

Reading

· Wisner, Leong and Tan, Principles of Supply Chain Management, Chapters 9: “Domestic and International Transportation” and 12: “Service Response Logistics”.

Case:

· Polaroid Corporation: European Distribution System. Harvard Business School. 9-695-038. (instructor-led)
Videos

· International Logistics: APL
· Final exam – 2 hours (Case study + questions, in class)







