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Introduction:

This course covers the short-term financial management functions and responsibilities typically assigned to a Treasury Department.  Areas to be covered include cash and liquidity positions, credit extension and collections, payables, bank relations, short-term investing and borrowing, managing interest rate and foreign exchange risks, and developing near-term financial plans.  Each of those issues is addressed with analytical routines, valuation analysis, and description and evaluation of current business practices.  
The course will also provide partial preparation for students interested in obtaining the Certified Treasury Professional (CTP) credential.  Baylor University is part of a special program which allows students in this course to take the certification exam and become certified while still students.  This certification helps students distinguish themselves from other job applicants when searching for a career position.  For those interested in taking the certification exam, I will offer CTP Exam Preparation Sessions.  More information on the opportunity to obtain this credential and on the exam prep sessions will be provided in class and on Blackboard.
Goals and Objectives:

This course is intended to prepare the student for a successful career in financial analysis, credit and lending, cash management, credit management, other areas of treasury management, or sales of cash management products and services. 
This course seeks to: 

· Introduce the student to the area of short-term financial management/treasury management, while integrating global and multicultural perspectives.

· Assist the student in developing a conceptual framework upon which to base decisions in treasury and working capital management.

· Assist the student in achieving an advanced knowledge of techniques for analyzing financial data, for purposes of managerial decision-making.


As a result of the activities and study in this course, the student should be able to: 

· Understand the goals and functions of treasury and working capital management.

· Understand how to apply the time value of money and the implications thereof to short-term financial decisions.

· Analyze, project and control cash flow.

· Gain a moderate understanding of the content areas covered by the Certified Treasury Professional (CTP) exam.

Texts: 
· Maness, Terry S. and Zietlow, John T., Short-Term Financial Management, 3rd Edition, Thomson South-Western, 2005
· Higgins, David P., Essentials of Treasury Management, 2nd Edition, Association for Financial Professionals, 2007
Other reading materials from treasury-related periodicals will be assigned during the course of the semester.
Other Resources:

Resources such as this course syllabus and other lecture materials will periodically be posted to Blackboard.  I encourage you to check for these and utilize them to supplement your notes and prepare for exams.

It is important to stay informed of current financial markets and treasury topics in order to connect what you learn with what is occurring in the finance industry in general and the treasury profession in particular.  Therefore, additional readings should include newspapers such as the Wall Street Journal, magazines such as AFP Exchange, Treasury and Risk (www.treasuryandrisk.com) and CFO (www.cfo.com), and treasury websites such as www.gtnews.com.    

Exams:

There will be three scheduled examinations and a comprehensive final.  Exams will consist of multiple choice, short answer and calculation questions that will come from the lecture material, text material, end-of-chapter questions and problems, and supplemental readings. .  Expected Exam Schedule: 

Exam 1
Wednesday, September 24

Exam 2
Monday, October 27

Exam 3
Monday, November 24

Final Exam
Friday, December 12, 9:00-11:00am
All exams must be taken at the regularly scheduled time.  Generally, no makeup exams will be given.  If you miss one of the three midterm exams, and have a valid excuse approved by me, the grade on the Final Exam will be used for the grade on the missed exam.  If you miss an exam without approval from me, the missed exam will be counted as a zero.  Approval will be granted if you are unable to take the exam because of serious illness or injury.  Documentation will be required to justify your absence.  For example, a note indicating that you were seen at the health center the day of the exam is not sufficient documentation.  The note must say that you were medically unable to take the exam.  Excuses will not be granted for social activities, such as ski trips, weddings, cruises, birthday parties, or trips to sporting events.
Homework and Quizzes over the Homework:

You are expected to complete assigned readings before class to be prepared for class discussions.  I will also assign questions and problems from the end of each chapter that will help you understand the material and prepare for exams.  Although I generally will not take up and grade the chapter-end questions and problems, I may periodically give pop quizzes over the assigned materials. Periodically I will assign specific problems or worksheets to be turned in for a grade.  I will make it clear which assignments must be turned in.
Article Reviews:

A total of three article reviews (approximately 2 pages each) on treasury-related topics will be due over the course of the semester.  Details will be provided in class and on Blackboard.
Grading:

Grades will be determined as follows:


Exam #1 



20%



Exam #2 



20%

Exam #3



20%
 
Homework/Quizzes/Cases

13%

Article Reviews (3)

 
  5%

Comprehensive Final


22%

Attendance & Participation:

Your attendance is crucial to your understanding of the material.  The University requires that you attend 75% of class meetings in order to receive credit.  Therefore any student missing more than 7 classes will warrant failure for the course.  
Attendance will be taken at the beginning of class.  If you are tardy, it is your responsibility to make sure that I mark you present for that day.  You must notify me after class on the day you are tardy.  Otherwise, the tardy may not be changed from an absence. Also, two times tardy or sleeping in class will count as an absence.  I will keep attendance records on Blackboard.
Your participation in class and prompt attendance will be taken into consideration at the end of the semester when grades are determined.
Honor Code:

You are expected to follow the Baylor Honor Code at all times.  Cheating will not be tolerated and any student in violation of the honor code will receive an appropriate penalty, which may range from a grade of zero on an assignment or exam to suspension from the University. 

Other Matters:

1)  Bring your STFM textbook and business calculator to each class.
2)  Turn off your cell phone and store it away before every class period, including during exams and review sessions.
3)  No food or drink (except bottled water) in the classroom.

4)  I will use your Baylor email address to communicate any information to you outside of class.  Please check your email daily and keep it open to accept new emails. 

5)  The policies outlined in this syllabus will in general be followed strictly, but I reserve the right to amend the policies on a case-by-case basis for exceptional circumstances.  Any such amendment will be made entirely at my discretion.
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