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Global Strategic Management (CMB 8056) 
Global Strategic Management Practicum (CMB 8057)

 “The primary usefulness of management research lies in the development of fundamental ideas that might shape managerial thinking, not in the solution to immediate managerial problems.”
– James G. March, Professor Emeritus, Stanford University
Professor

Scott L. Newbert, Ph.D.

2077 Bartley Hall 

(610) 519-5440; scott.newbert@villanova.edu 

Office hours: Tuesday 5:00 pm - 6:00 pm or by appointment.

Prerequisites

CMB 8010, CMB 8015, CMB 8040, and CMB 8045.
Course Objective

This course is designed to enrich your awareness of the geographic, economic, political, social, and cultural factors that shape opportunities in global markets.  In so doing, we will examine the conventional wisdom in the strategy field through a stakeholder lens in order to best understand the ethical implications of managing a global organization.

Readings

Inkpen A, Ramaswamy K. 2006. Global strategy: Creating and sustaining advantage across borders. Oxford University Press.  
· This non-conventional text presents and critically evaluates the fundamental theoretical frameworks in global strategy, placing an emphasis on the ethical implications of conventional economic-centric thinking.
Heyck DLD. 2002. Surviving globalization in three Latin American countries. Broadview Press. Available at bookstore ($21.00-$27.75), ISBN 1551114771.
· This ethnography details the plight of three indigenous Latin American communities in response to increasing globalization, thereby providing a perspective on globalization not otherwise presented in business texts.
Casado T, Fischer RM. 2003. Natura-Ekos: From the Forest to Cajamar. Social enterprise knowledge network. Available via Harvard Business Online (product #SKE-016).
· This case addresses how Natura’s (an indigenous Brazilian firm) business strategies can be made compatible with the corporate social responsibility actions that are required by the various stakeholders that have arisen from the creation of its Ekos product line, which is derived from natural ingredients obtained by indigenous forest-dwelling communities.
Grading
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	Journal
	(individual)
	30%
	
	Consulting work plan
	(lg. team)
	10%

	Current event
	(sm. team)
	15%
	
	Trip engagement
	(individual)
	30%

	Dossier contribution
	(sm. team)
	15%
	
	Consulting presentation
	(lg. team)
	10%

	Case analysis
	(individual)
	20%
	
	Consulting report
	(lg. team)
	50%

	Classroom contribution
	(individual)
	20%
	
	
	
	


Class Schedule (tentative)
	Date
	Agenda
	Assignment due

	8/26
	Course introduction
Global strategy
	none

	9/2
	Journals
Ethical issues
Debate
	Journal entry - previous topic (due 8/31)


Read Inkpen & Ramaswamy, chapter 9

	9/9
	Journals

Current event

Strategic choices 
Consulting updates
	Journal entry - previous topic (due 9/7)

Current event - previous topic (team TBD)

Read Inkpen & Ramaswamy, chapter 2

	9/16
	Journals

Current event

Offshoring
Debate
	Journal entry - previous topic (due 9/14)

Current event - previous topic (team TBD)
Read Inkpen & Ramaswamy, chapter 6

	9/23
	Journals

Current event

Cultural considerations 

Consulting updates
	Journal entry - previous topic (due 9/21) 

Current event - previous topic (team TBD)
Read Heyck, introduction and part 1

	9/30
	Journals

Current event

Emerging markets
Debate

	Journal entry - previous topic (due 9/28) 

Current event - previous topic (team TBD)
Read Inkpen & Ramaswamy, chapter 7

	10/7
	Journals

Current event 
Brazil 

Consulting updates
	Journal entry - previous topic (due 10/5)


Current event - previous topic (team TBD)
Dossier contribution
Consulting work plan

	10/11 – 10/19: Trip to Brazil


	10/21
	Trip debrief


	none

	10/28
	Journals

Consulting roundtable
	Journal entry - previous topic (due 10/26)

	11/4
	Entry mode
Debate
	Read Inkpen & Ramaswamy, chapter 4

	11/11
	Journals

Current event

Knowledge management 

Consulting updates
	Journal entry - previous topic (due 11/9) 

Current event - previous topic (team TBD)
Read Inkpen & Ramaswamy, chapter 5

	11/18
	Journals

Current event

Corporate governance
Debate
	Journal entry - previous topic (due 11/16) 

Current event - previous topic (team TBD)
Read Inkpen & Ramaswamy, chapter 8

	11/25
	Journals

Current event

Consulting roundtable

	Journal entry - previous topic (due 11/23) 

Current event - previous topic (team TBD)


	12/2
	Case discussion
	Case analysis (case TBD)

	12/9
	Consulting reports
Journals
	Consulting presentation
Consulting report

Journal entry - previous topic (due 12/7)


Assignments 

Readings

The purpose of the readings is not to encourage the memorization of terms and definitions, but rather to being to sensitize you to the issues one might face when conducting business overseas.  Because the authors’ arguments derive from their own research and experience in and around international organizations, you may find that their arguments run counter to your own professional and/or academic experience.  Therefore, I ask that for each reading, you come to class prepared to discuss those issues on which you agree and disagree with the author as well as those issues on which you are undecided and/or unclear.  The depth of thought of your insights into the readings will be factored into your overall classroom contribution grade.

Journal

In order to reflect critically on the topics covered in class, I ask that you contribute weekly to a journal.  Journal entries can consist of any struggles to make sense of the material, reactions to questions and issues raised in class, arguments contrary to those of your colleagues and/or the authors.  There is no page length requirement, though quality entries generally run from 2-5 pages.  Journals are due via email (scott.newbert@villanove.edu) most Sundays.  

Current event

In order to challenge you to link the course to the world beyond the classroom, you and your teammates will interpret a current business event using the concepts covered in the previous class.  Given that this course seeks to analyze how global issues affect business, this business event must be global in nature, with preference given to those that relate to Brazil.  
Dossier contribution

Prior to departing for Brazil, we will compile a comprehensive dossier that outlines the Brazilian business environment and prepares us for our visits with the organizations that do business in that context.  To manage the workload efficiently, I’d like each of you (working in small teams) to contribute to this dossier by producing two separate documents: [1] an overview of one facet of the Brazilian environment and [2] a list of questions for the organizations we will visit.    

Case analysis

In order to apply what you have learned in the classroom and during your time in Brazil, I ask that each of you (working independently) analyze a formal business case.  Given that all individuals will analyze the same case, I ask that you do not share your ideas with your colleagues so that we can discuss and debate the various viewpoints in class.

Classroom contribution

The goal of this course is not to memorize terminology and definitions, but rather to think critically about issues that confront today’s business leaders.  To that end, your well-founded arguments and personal experiences will play an invaluable role in our collective ability to make sense of the contexts in which these issues unfold in practice.  Therefore, I ask that you prepare for, attend, participate constructively, and be respectful toward your colleagues during class. 

Consulting project (work plan, report, presentation)

Because the classroom is both physically and psychologically removed from the real world, it is important to understand how the topics, concepts, theories, etc. you have explored throughout your business education are relevant to actually solving real-world business situations, particularly in global contexts.  Therefore, you will be part of a team that will employ academic theory to assist a Brazilian firm with challenges and opportunities it is facing in its market.  The work plan will be completed prior to the trip and will outline an agenda for your face-to-face interaction with your Brazilian client.  The final report will consist of a set of recommendations that offers the business a menu of possible solutions to the issues it is facing.  This report will be submitted and presented to the class prior to the end of the semester.  Once this report is deemed acceptable, it will then be forwarded to the client.

Trip engagement

The primary goal of the trip is not to sightsee and enjoy leisure activities, but rather to actively attain an understanding of the Brazilian business environment.  To that end, our itinerary has been carefully designed to provide a variety of opportunities to assist you in gaining such insights.  Yet, because our time on the ground is limited, we will only experience a snapshot of Brazil; thus, your attentiveness, inquisitiveness, and enthusiasm during the visits will be paramount to your learning experience.
Academic Integrity

I expect that all students will abide by the Code of Academic Integrity of Villanova University, which addresses cheating, fabrication of submitted work, plagiarism, handing in work completed for another course without the instructor’s approval, and other forms of dishonesty.  For the first offense, a violation of the Code of Academic Integrity of Villanova University will result in an F (0%) for the assignment and may result in an F (0%) for the course.  The violation will be reported by the instructor to the Dean’s office and recorded in the student’s file.  In addition, the student will be expected to complete an education program.  For the second offense, the student will be dismissed from the University and the reason noted on the student’s official transcript.

Special Needs

It is the policy of Villanova to make reasonable academic accommodations for qualified individuals with disabilities.  If you are a person with a disability please contact me after class or during office hours and make arrangements to register with the Learning Support Office by contacting 610-519-5636 or nancy.mott@villanova.edu as soon as possible.  Registration is needed in order to receive accommodations.
Professor Bio

Scott L. Newbert is an assistant professor of management at the Villanova School of Business where he teaches business strategy.  He received his Ph.D. in strategic management and entrepreneurship and his M.B.A. in organization management and international business from Rutgers University.  He has taught graduate and undergraduate strategy, entrepreneurship, and business ethics at Villanova University, Rutgers University, New Jersey Institute of Technology, and Monmouth University.  His research on these and related topics has been published in the world’s leading management journals, including Strategic Management Journal, Journal of Business Venturing, Entrepreneurship Theory and Practice, and Journal of Business Ethics, and has been highlighted in several popular media outlets including the Boston Herald and Inc. magazine.  He serves as a reviewer and editorial board member for various academic journals and conferences on the subjects of strategic management and entrepreneurship. In addition to his academic endeavors, he also provides consulting services to non-profit and for-profit organizations, such as the United States and Dutch governments and Sandia National Laboratories.  Prior to obtaining his Ph.D., he worked in sales for Hershey Foods Corporation, co-founded a privately owned marketing firm serving clients including Colgate-Palmolive and Johnson & Johnson, and worked as a collegiate athletics coach.  
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