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Beyond Grey Pinstripes Description: This course examines the interrelationships among business models and processes, computing and communications technology, and the management best practices that drive the adoption, deployment, and support of business technology. Coursework covers business models including e-business, supply chain management, personalization and customization—as well as current and emerging technology infrastructures, architectures, and applications. Students examine technology management methods and tools, including business cases, total-cost-of-ownership calculations, and ROI models. Coursework also includes exploration of the manner in which prudent investment in computing and communications technology can enable profitable growth.

Social and ethics issues are informally explored during case discussions in this course—especially within the context of technology investment in a corporate environment.
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COURSE DESCRIPTION

Business Technology Management examines the interrelationships among business models and processes, computing and communications technology and the management best practices that drive the adoption, deployment and support of business technology. It covers emerging business models including eBusiness, supply chain management, personalization and customization—as well as current and emerging technology infrastructures, architectures and applications. Business Technology Management also examines technology management methods and tools, including business cases, total-cost-of-ownership calculations and ROI models. This course also discusses how prudent investment in computing and communications technology can enable profitable growth.

TEXT (Required)

Case package can be purchased from Harvard Business School Publishing. Additional readings are available via WebCT.

PREREQUISITES

None. However, both computing and work experience will help you in recognizing and understanding the dilemmas and issues we discuss in the class.

ATTENDANCE

You are expected to attend all class sessions. You MUST come to the presentations unless you have a valid excuse (serious illness, family emergency, etc.). Such excuses will be accepted only if you inform the instructor before the time of the presentation or exam (send an e-mail, or call the instructor, or have a friend call the instructor or call the department office).

ACADEMIC INTEGRITY POLICY

The Code of Academic Integrity of Villanova University addresses cheating, fabrication of submitted work, plagiarism, handing in work completed for another course without the instructor’s approval, and other forms of dishonesty. For the first offense, a student who violates the Code of Villanova University will receive 0 points for the assignment. The violation will be reported by the instructor to the Dean’s office and recorded in the student’s life. In addition, the student will be expected to complete an education program. For the second offense, the student will be dismissed from the University and the reason noted on the student’s official transcript.

DISABILITY POLICY

If you have a disability that may affect your success in this course and wish to discuss academic accommodations, please arrange to meet with me as soon as possible and not later than the end of the second week of the semester.

TEACHING METHOD

Theoretical Background: We will discuss a number of frameworks and techniques that provide the theoretical foundation for case analysis. It is assumed that every student has read the assigned readings before he/she comes to class. 
Case Studies: There are 12 case studies throughout the course. Each case study describes a situation faced by a real company in the area of information management. Your task is to identify the problems faced the firm, evaluate various alternatives, and suggest a course of action for the company. Generally speaking, there are no right or wrong answers for the cases, but you should be able to defend your position and course of action during the class discussion. For each case, a group of two or three students will be responsible for presenting the case and leading class discussions. 
Technology Survey: During the semester, a wide range of Information Technology (IT) solutions such as enterprise resource planning systems, customer relationship management systems, and web services will be presented and surveyed.

Group Project: Each group will identify, propose, and present an IT investment project. The project should involve a real business case. Detailed instructions will be provided in class. 
COURSE EVALUATION

The grading scheme is as follows:

	Components
	Percent

	Group Case Presentations (2)
	20%

	Individual Case Analysis (3)
	30%

	Group Project
	25%

	Class Participation
	25%

	Total
	100%


Group Case Presentation

Each group will prepare and present two cases. This will involve a 30-minute oral presentation of the case and set it up for further class discussion. Guidelines are provided in Attachment 1.

Individual Case Analysis

Each student will submit a written analysis for three cases in the semester. The written analysis should be in an executive summary format and should not exceed 2 pages. Guidelines are provided in Attachment 1.

Group Project

Each group will identify, propose, and present an IT investment project. The project should involve a real business case.

Class Participation

You must prepare for each class and actively participate in class discussions. Participation consists of making intelligent comments, asking worthwhile questions, and raising interesting points. Voluntary participation is highly encouraged. However, the instructor may call upon you randomly and ask for your opinions. 

TOPICS

The course consists of three main segments: The Role of IT in Business Strategy, IT Capabilities Overview and Managing Complex IT Environments. The following list outlines the topics in each segment.

I. Relationship of Technology to Business Strategy

· Introduction and Overview
· Strategic Use of IT

· Business Processes Enablement
· Developing IT Business Cases

II. Business Technology Portfolio
· The Technology Stack

· ERP: Ensuring High-Integrity Transactions
· E-Business: Collaborating with Customers and Partners

· Enterprise Application Integration: Building the Stack

· Business Intelligence: Navigating in a competitive world
· Business Analytics: Leveraging the Value of Information
III. Managing Complex Business Technology Environments
· Management of Business Technology
· IT Management Process
· IT Project, Program and Portfolio Management

· Security and Survivability
· Economics of Outsourcing

SCHEDULE

	Date
	Topic
	Cases
	Leader

	1/14
	Role of Business Technology
	Tale of Two Airlines
	

	1/22
	Strategic Use of IT
	Royal Caribbean Cruises
	Luo

	1/29
	Business Processes Enablement
	Royal DSM
	Monastero

	2/5
	Developing IT Business Cases
	RFID at METRO group
	Luo

	2/12
	The Technology Stack
	Zara: IT for Fast Fashion
	

	2/19
	ERP: Ensuring High-Integrity Transactions
	Cisco Systems, Inc.: Implementing ERP
	Monastero

	2/26
	E-Business: Collaborating with Customers and Partners
	LinkedIn (A)
	Luo

	3/4
	Spring Break
	
	

	3/11
	Enterprise Application Integration: Building the Stack
	SAP – Industry Transformation
	Monastero

	3/18
	Business Analytics: Leveraging the Value of Information
	Nectar: Making Loyalty Pay
	Luo

	3/25
	Business Intelligence: Navigating in a competitive world
	Slots, Tables, All the Jazz
	Monastero

	4/1
	Business Technology Management
	Pfizer’s Virtual CIO
	

	4/8
	IT Management Process
	Volkswagen
	Luo

	4/15
	IT Project, Program and Portfolio Management
	Harley-Davidson
	Monastero

	4/22
	Security and Survivability
	iPremier
	Luo

	4/29
	Economics of Outsourcing
	ExlService
	Monastero


Attachment 1

High-Level Guidelines for

Group Case Analyses and Group Case Presentations
Section
Description

Business Challenge
Provide a high-level overview of the situation / problem / challenge presented in the case study.

Situation Assessment and
Describe the key Business Technology Management dimensions (e.g., 

Key Facts / Findings
using IT to create business advantage, developing an IT business model, managing a diverse IT infrastructure, managing IT outsourcing, etc.) that the company must address in managing this situation. Describe key facts and findings (maximum 3) that management will consider in assessing each of these dimensions.

Assessment of
Describe alternatives (maximum 3) available to management. Assess, at a

Alternatives
high level, each alternative with respect to areas of benefit, likelihood of benefits, estimated timing of benefits, areas of cost to implement, areas of implementation complexity / challenge, and implementation critical success factors.

Recommendation to
State your recommendation to management. Justify your 
Management 
recommendation with respect to benefits, costs, and critical success factors.
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