WILLAMETTE UNIVERSITY

Atkinson Graduate School of Management

COURSE NUMBER:  GSM 674

COURSE TITLE: HR Management in the Public and Nonprofit Sectors
TERM/YEAR:  Fall 2008
Instructor:

Susan Wilson

E-mail address:
swilson@willamette.edu
Phone:

503-362-7247
Course Schedule:
Tuesday/Thursday 4:00 – 5:30 p.m.
Location:
Office Hours:

Tuesday/Thursday 5:30 – 6:30 p.m.
COURSE DESCRIPTION

This course focuses on the concepts of Human Resource management as they relate to public sector and nonprofit administration.  The goal of the course is to increase your knowledge of the unique elements of Human Resource management that you will face in public and nonprofit organizations.  People providing services are at the heart of most public and nonprofit organizations.  Understanding the legal and political environments within which public personnel and labor laws operate will allow you to more effectively manage the resources available to you.  The course will also explore emerging trends in workforce demographics and the impact on the public sector.  
This course will use selected readings, case studies and interactive class activities to develop your knowledge and skills in managing people and programs in public and nonprofit organizations.  This course will also use guest speakers who are experienced professionals in the field.  Class discussions will include application of materials to real-world issues.  

LEARNING OBJECTIVES

This course aims to introduce students to issues of human resource management, particularly those relevant and unique to the area of public and non profit management.  Upon completion of the course, you will be able to:

1. Understand the principles of Human Resource management in public and nonprofit organizations, including application of law and policies.

2. Understand current workforce trends, particularly in the public and nonprofit sectors and develop strategies for addressing resulting issues. 

3. Link the needs of future public and nonprofit workers to strategic plans for workforce development and personnel policies.
4. Understand the evolution of public sector labor laws.

5. Analyze the impact of organized labor on public and nonprofit programs and develop strategies for managing working relationships with labor organizations and represented employees.

6. Link the unique elements of public sector organizations such as transparency of information to decision making processes.  

7. Identify the role of the program manager in relation to an organization’s human resource manager.  

REQUIRED TEXT
Pynes, Joan E. (2004).  Human Resources Management for Public and Nonprofit Organizations (2nd Edition).  Jossey-Bass/John E. Wiley and sons, Inc. ISBN 0-7879-7078-6.

REQUIRED CASE
Coutu, Diane L. (2007), “We Googled You,”  Harvard Business Review Case Study, R0706X.
GRADING

Grading will be based on the following:

· Case Write-Up 

10%
· Short papers


15%

· Workforce life cycle

· Public Officials Compensation

· Mid-term Exam

20%
· Final Exam


20%

· Team Project 

35%
· Proposal 

· Team Paper 
· Presentation 
All written assignments will be graded on content, organization, and writing quality. These are expected to be of professional staff level quality.  Grammar, sentence structure and spelling will all be taken into consideration when grading written assignments.  If I cannot understand the message that you are trying to convey due to poor writing quality, your grade will be adversely affected.  All papers will be graded on:

Content (50%)


Organization (25%)


Writing Quality (25%)

Written assignments and exams will be blind graded using your AGSM ID number.  Please be sure to put your AGSM ID number and not your name on all written assignments other than the team project paper.
GRADING DISTRIBUTION

Based on percentage of total assigned points

A
92 and above

A-
90- <92

B+
85- <90

B
82- <85

B-
80- <82

C
>80

TEAM PROJECT AND PRESENTATION

This project will consist of a brief proposal, a team-written project report and a team presentation.  Each team will select a public sector or nonprofit organization and analyze its human resource policies and practices as it relates to a public or non-profit workforce issue.  The team members should interview HR professionals and other managers in the organization to obtain the information on the issue.  
In the team project, you will take on the role of an outside consultant to describe: 
· the workforce issue being faced by the organization

· an analysis of the impact that issue has on the organization

· what the organization is doing or could be doing to address this issue
This project will give you the opportunity to apply course concepts and discussion and provide an understanding of the barriers in the implementation of such concepts.  

When interviewing and gathering information from organizations, please make sure the managers understand that this material will be used in a class presentation.  Some students have provided their subject organization with a copy of their final project paper.
Team project proposal:  Please submit a proposal no later than the beginning of class on October 2nd.  I promise a 48 hour turnaround with comments on the proposal.

The proposal should include:

· Name of the organization you are analyzing

· Brief description of the organization

· Names and/or titles of the individuals you will be interviewing
· Workforce life cycle element or issue being analyzed

· List of team members

Team project written report:  The team should submit its written report no later than the beginning of class on December 4, 2008 via WISE.  This paper is to be a maximum of 10 pages of body text, double-spaced, 12-point font (the size used in this syllabus), with graphs, charts, etc. in the appendix.  Your assigned text and readings can be used as sources for the report but at least three additional outside sources of information should also be used and cited.  

Team project presentation:  Your team will have 20 minutes to present its project to the class.  You may use audio visual aids as part of the presentation.  
Project evaluation:  Class members will participate in the evaluation of project presentations.  You will be asked to fill out feedback forms.  Peer reviews will be used as 50% of the grade for the presentation. 
CLASS PARTICIPATION

Students are expected to attend and participate in all class meetings.  Please notify the instructor by e-mail if you are going to be absent.
COMMUNICATION

Office hours will be held immediately following class on Tuesday and Thursdays.  
HANDING IN ASSIGNMENTS
All individual and group assignments are handed in electronically in the appropriate Hand-Ins folder on WISE. Do not email your assignments to the instructor! Also, note the required date and time of submission on the syllabus. “Late” submissions will not be accepted. For exceptional circumstances, contact the instructor.
Expectations of Conduct: I subscribe to the Expectations of Conduct, found on the Atkinson IntraWeb.  I take your participation in this course as evidence of your commitment to them. 

COURSE SCHEDULE

	Day
	Date
	#
	Topic
	Required readings and assignment

	T
	8/26/08
	1
	Course Overview


	Read GSM 674 Syllabus

	Th
	8/28/08
	2
	What’s different about HR in public and nonprofit
	Read from Pynes text :

Conclusion:  Challenges for Public and Nonprofit Organizations, p.342.


	T
	9/02/08
	3
	Legal framework for public sector

Guest speaker
	Read from Pynes text :

Chapter 4, Equal Employment Opportunity, p.72.


	Th
	9/04/08
	4
	Working in the a Public Environment


	Read from Pynes text: Chapter 1, Human Resources Management in a Dynamic Environment, p.5. 


	T
	9/09/08
	5
	Workforce life cycle


	Review chart posted on WISE entitled “Life Cycle.” Write a one-page paper with one paragraph explaining each element of the life cycle.


	Th
	9/11/08
	6
	Workforce demographics for public and nonprofit


	Employment in America’s Charities: A Profile, by Lester M. Salamon and S. Wojciech Sokolowski (Baltimore: Johns Hopkins Center for Civil Society Studies, December 2006). Copies of this report are available on the Center for Civil Society Studies Web site (www.jhu.edu/ccss).
Lewis, Gregory B., Frank, Sue A., “Who Wants to Work for Government,” Public Administration Review, Vol. 62, No 4, (July-Aug. 2002) pp.395-404.



	T
	9/16/08
	7
	Labor market for public and nonprofit workers
	Dychtwald, Ken; Erickson, Tamara; Morison, Bob, “It’s Time to Retire Retirement,” Harvard Business Review, Mar2004, Vol. 82 Issue 3, p48-57, 9p, 1 graph, 2 color; (AN 12383677)
Morison, Robert; Erickson, Tamara; Dychtwald, Ken “Managing Middlescence,” Harvard Business Review, Mar2006, Vol. 84 Issue 3, p78-86, 9p, 2 illustrations; (AN 19707487)

Strack, Rainer; Baier, Jens; Fahlander, Anders “Managing Demographic Risk,”  . Harvard Business Review, Feb2008, Vol. 86 Issue 2, p119-128, 10p, 3 charts, 1 diagram, 2 illustrations, 1 graph; (AN 28534419)

	Th
	9/18/08
	8
	Classification and Compensation


	Read from Pynes text :

Chapter 7, Job Analysis,  p.151

	T
	9/23/08
	9
	Public and Nonprofit sector compensation 


	Read from Pynes text :

Chapter 10, Compensation,  p.226

	Th
	9/25/08
	10
	Public Officials Compensation  
	Read SB 700 (posted on WISE). We will discuss the bill and the class will be divided into three groups.  Each group will be assigned a branch of government and select one elected official from that branch.  By the next class, the group will develop a compensation recommendation for that elected official based on the criteria in the law.  This recommendation will be in the form of a paper, no longer than three pages that includes: 1) an outline of the job, 2) how the statutory criterion were used, 3) a summary of the data collected, and 4) the recommended salary.

	T
	9/30/08
	11
	Public Officials Compensation
	Each group will give a 20 minutes presention of their papers on compensation for an elected official.   

	Th
	10/02/08
	12
	Recruiting


	Read from Pynes text :

Chapter 8, Recruitment and Selection,  p.168

Project Proposal Due.  Post to WISE by the beginning of class.

	T
	10/07/08
	13
	Recruiting


	Read, We Googled You case study.  Prepare a written write-up of the case.  

	Th
	10/09/08
	14
	Candidate Selection Processes

	Read court case posted on WISE. William Abel vs. State of Oregon.  Come to class prepared to discuss:
· The facts of the case

· The basis for the decision

· Actions that should be taken by the agency



	T
	10/14/08
	15
	Diversity/Affirmative Action


	Read from Pynes text :

Chapter 5, Valuing a Diverse Workforce,  p.94

	Th
	10/16/08
	16
	Benefit administration in public sector


	Read from Pynes text :

Chapter 11, Benefits,  p.262

	T
	10/21/08
	17
	Midterm


	In class short essays

	Th
	10/23/08
	18
	Public Sector collective bargaining legal framework
Guest Speaker

	Read from Pynes text :

Chapter 13, Collective Bargaining in the Public and Nonprofit Sectors,  p.305


	T
	10/28/08
	19
	Role and demographics of unions in the public sector


	Read Articles 1 through 13 of the 2007-2009 contract between DAS and SEIU, special agencies coalition. http://www.oregon.gov/DAS/HR/docs/lr/0709SEIUSpecialAgenciesCoalitionFINALweb.pdf
Also review the feasibility form referred to in Article 13.  http://www.oregon.gov/DAS/HR/docs/lr/SEIUFeasibilityForm0709rev51208.pdf
Prepare a one page paper that analyzes:

· The impact of Article 13 on business processes

· The impact of Article 13 on state workers

	Th
	10/30/08
	20
	Labor Relations in government


	Panel discussion with HR managers in unionized agencies.

	T
	11/04/08
	21
	Labor Relations in nonprofit organizations


	Peters, Jeanne B.; Masaoka, Jan. “A House Divided,” Nonprofit Management & Leadership, Mar2000, Vol. 10 Issue 3, p305, 13p; (AN 3032813)
http://philanthropy.com/jobs/2002/11/28/20021128-945997.htm


	Th
	11/06/08
	22
	Labor Relations in nonprofit organizations


	http://blog.oregonlive.com/breakingnews/2008/07/union_wins_election_at_nonprof.html
Continue discussion on previous readings.

	T
	11/11/08
	23
	Workforce development 

for public and nonprofit sectors

	Read Critical Skills Needs and Resources for the Changing Workforce.  SHRM

	Th
	11/13/08
	24
	Workforce development for public and nonprofit organizations


	Critical Skills Needs and Resources for the Changing Workforce.  SHRM

	T
	11/18/08
	25
	The Role of Public Sector HR in emergencies
	Goodman, Doug and Stacey Mann, Managing Public Human Resources Following Catastrophic Events:  Mississippi’s Local Governments’ Experiences Post Hurricane Katrina, Review of Public Personnel Administration 2008;28;3.  The online version of this article can be found at: http://rop.sagepub.com/cgi/content/abstract/28/1/3


	Th
	11/20/08
	26
	
	Read from Pynes text :

Chapter 6, Volunteers in the Public and Nonprofit Sectors,  p.121
Brudney, Jeffrey l., “The Effective Use of Volunteers:  Best Practices for the Public Sector,”  Law and Contemporary Problems, Vol. 62, No. 4 (Autumn 1999), pp 219-255. Duke University School of Law.



	T
	11/25/08
	27
	Volunteer management
Guest speaker

	

	Th
	11/27/08
	
	Thanksgiving


	

	T
	12/02/08
	28
	Review of HR issues in public and nonprofit organizations
	

	Th
	12/04/08
	29
	Project Presentations


	

	T
	12/09/08
	30
	Project Presentations


	

	Th
	12/11/08
	31
	Project Presentations


	

	T
	12/16/08
	32
	Final Exam


	























