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COURSE DESCRIPTION: 
The purpose of this course is to provide managers the fundamental tools and techniques they need from the discipline of accounting.  Accounting is often referred to as the “Language of Business”, though we will show it is also a language of governmental and non-profit organizations.  As such, this course provides multiple opportunities to read, listen, write and speak in this language as much as possible.  While we will spend some time performing calculations and preparing reports, our main focus is how accounting information is USED BY MANAGERS.  We regularly consider the following two questions:  1) What accounting information is useful for decision-making?  2) What is the impact of decisions on subsequent accounting reports?
This course introduces students to the traditional tools and techniques of accounting that are used by managers including:  financial statements, product vs. service accounting, GAAP “basis” vs. cash flow “basis”, break-even analysis, budgeting, and variance analysis.  We discuss the elements of a record-keeping system (journals, ledgers, etc), but do not introduce the tools of debits and credits since many managers delegate the bookkeeping activities.

In recent years, the boundaries of accounting have become less clear.  Accounting was traditionally limited to financial numbers related to past or historical transactions and applied to the topics in the second paragraph.  In addition to learning about these traditional views and tools, we examine three emerging ideas:  a) Balanced Scorecard, b) Activity-Based Costing, and c) Empowerment Controls. 

In addition to traditional methods of learning accounting such as reading texts, listening to lectures, doing homework problems, and preparing/analyzing spreadsheets, we also use full-length case studies.  Cases are rich descriptions of real organizations that face some type of decision where the course materials may be applied.  The cases provide many opportunities for students to practice their tools and communicate their understanding.  Students prepare a brief written analysis of each case prior to class and actively participate in a class discussion of their ideas.  Students are encouraged to challenge the ideas of others, defend their own ideas based upon evidence and revise their decisions as needed.  The use of multiple learning activities helps students to internalize, rather than just memorize, concepts.
During discussions, we make a distinction between quantitative ANSWERS that are obtained from applying a formula and the complex DECISIONS under conditions of uncertainty that managers must make, often in contrast to the answer.  We also make a distinction between managerial responses that appear to be REASONABLE versus those that appear to be NOT REASONABLE – a different frame of reference than RIGHT versus WRONG.
COURSE OBJECTIVES:
Upon successful completion of the course, students will be able to do two things:

1) Read and analyze financial statements.

2) Use accounting information for management purposes.

Consistent with these objectives, the course is broken into two 7-week sections: Financial Accounting prior to IKEW week and Managerial Accounting after IKEW week.  Each week will focus on a single theme with the first day spent primarily in lecture and the second day spent primarily in interactive discussion and problem-solving.  Specific learning objectives and assignments by theme and week are listed in Appendix A.
CLASS FORMAT:
· The course will be taught via interactive lectures, case discussions, industry analyses, spreadsheet projects and homework problems.  Lectures WILL NOT completely or exactly replicate the material and/or its presentation in the texts and readings. 
· Students are expected to attend and participate in all class meetings.  Except for the first week, there is one (and only one) graded deliverable every week.
· During the class period, students will sometimes need to use their laptops.  However, laptops are ONLY for class related activities and we will use “Lap-Down” modes as needed. 
· It takes most students several “trips” through the material (reading, discussing, listening to lecture, doing problems, asking questions) before they understand it.  Study groups are ENCOURAGED!
GRADING POLICY:  

The final grade will be determined based on four elements. 

Quizzes (best 6 @ 50 ea)



  30%    (  300 points)

Written Case Analyses (best 3 @ 100 ea)

  30%    (  300 points)

  

Spreadsheet Applications (2 @ 100 ea)

  20%    (  200 points)


Final Exam (1 @ 200)




  20%    (  200 points)






 
100%    (1,000 points)
LETTER GRADE:

Grades for assignments will be posted promptly to the course ClassTools website.  Any concerns or dispute regarding a grade should be made in writing (preferably e-mail) within one week of the grade being posted.  The following scale will be used as the minimum standard in the assignment of the final letter grade:

A

95-100

A-

90-94.99



B+

85-89.99

B

80-84.99

B-

75-79.99

C

65-74.99

F

Below 65
QUIZZES:  Students will individually complete a brief online quiz at the beginning of class every other Tuesday (30 minutes maximum).  Each quiz will be worth 50 points. The quiz will only cover topics from the Edmonds et al textbook and will be based upon the Learning Objectives in the relevant chapters.  Each quiz will focus on the UNIQUE portion of material since the prior quiz.  However, since many of the concepts build upon earlier class meetings, the quizzes will inevitably have a cumulative element.  

The quizzes will be CLOSED BOOK and CLOSED NOTES and the instructor will provide calculators.  There will be NO MAKE-UPS – the 6 highest scores will be used in the final grade calculation. In the event of multiple excusable absences (i.e. hospitalization, death of a family member), the average score on the other quizzes will be used for missed quizzes. 
WRITTEN CASE ANALYSES:  Analyzing cases has shown to be one of the hallmarks of successful MBA programs.  Cases are rich with details that approximate the complex and uncertain settings often faced by managers.  Students will submit four (4) written cases, of which the three highest scores will be in the final grade (details in Appendix B).  We will do one practice case (week 2) and two financial-related cases prior to the IKEW exercise in week 8 (so you will have practiced aspects of the IKEW activity in advance).  The first two cases (due in weeks 4 and 6) will be completed in groups assigned by the instructor.  The second two cases (week 11 and 13) may be done individually or in self-created groups. 
While there are many benefits from case analysis, two merit special attention.  First, cases force students to consider multiple viewpoints and “argue” for the strengths and weaknesses of each viewpoint. This may be a new approach – and students are encouraged to open their minds and hearts to the attitude of “Ethical Argumentation” as will be presented in a slide show developed by our esteemed Professor Fred Thompson.  Second, students are required to reduce their broad examination of the case into an extremely small amount of written space.  The ability to convey a large amount of information in a brief amount of space is tremendously prized in all organizations.

To facilitate the learning process, students will prepare their first two case analyses in groups of three. Each group will face a long list of issues/decisions as they work through the case.  A group of three is a great size since each issue/decision will have either unanimity (3 out of 3), a super-majority (2 out of 3), or chaos (3 unique views).  The use of a group often seems to take more time (a misperception?) but the end quality is typically higher.  Students are strongly discouraged from separating the analysis into sections with students working independently – the value is from taking the entire journey together.

SPREADSHEET PROJECTS:  Perhaps the most used software in accounting applications is an electronic spreadsheet, such as Microsoft Excel.  Spreadsheets are extremely powerful in that they contain large amounts of data that can be summarized or displayed in many user-friendly formats.  Creating (aka programming) a well-designed spreadsheet is often as much art as science.  Since our students generally enter with wide variations in their spreadsheet knowledge and skill, the goal of these projects are for improvement.  By the end of the term, every student is expected to create user-friendly spreadsheets that can be used by managers to support decisions.  Students that begin with more advanced knowledge are expected to learn new skills as well as mentor their less-experienced classmates.

Students will complete two spreadsheets.  The first one will use financial statements (due week 9) and the second will apply one of the managerial accounting topics (SOX, BSC, CVP, ABC, DEC, BUDG or VAR).  The projects may be completed individually or in groups of up to three.  The first project will be submitted online – with the submitted documents expected to “stand-alone”.  The second project will be presented to the instructor and a subset of the students in the class (approx. 10 minutes in week 15).

INDUSTRY ANALYSIS/FINANCIAL STATEMENT FINAL EXAM:  We will analyze four different industries during the semester with the primary focus on what can be learned from the financial statements (weeks 5, 7, 9 and 14).  Students will select the industries.  The instructor and TA’s will prepare spreadsheets with the financial statements and ratios for the first two.  Student volunteers will share their analyses for the second two.

The industry analyses will form the basis of the final examination.  Each student will prepare a financial statement industry analysis on Thursday, December 13 from 10 am to 1 pm.  This exam will be OPEN BOOK, OPEN NOTES and OPEN COMPUTER.  It will focus on the APPLICATION of the tools and concepts discussed throughout the semester.  At the beginning of the exam period, each student will be randomly assigned a stock symbol of a publicly-trade corporation.  Students will receive a spreadsheet containing the company’s financial statements – but no ratios will be calculated.  Students will analyze the spreadsheets and calculate ratios.  Using their analysis, they will prepare a brief written report with recommendations for:

1) Investing in this company

2) Loaning a large sum to this company

3) Working for this company upon graduation
PaCE ASSISTANCE:  There are no graded items in this class related to your PaCE projects.  However, the tools and techniques in this course should be vital to your success in both the non-profit and business plan aspects of PaCE.  Students are encouraged to ask questions in class and during office hours related to how this course assists them with PaCE.
CONTINUOUS IMPROVEMENT POLICY: The instructor strongly believes in improving the quality of teaching/course during the semester according to the students’ needs.  Any suggestions/complaints/input are welcomed.  If students prefer to provide anonymous input, please give written/typed suggestions to Mary Stout (2nd floor – email is “mstout@willamette.edu” or can send via campus mail).

ATKINSON EXPECTATION OF CONDUCT:  We are a community of learners.  Our professional commitment is to create an environment that advances the science and practice of managing organizations.  As individuals, we conduct ourselves with honor and integrity, treat everyone with respect, take responsibility for our actions, and fulfill our promises.

Examples of conduct consistent with this expectation include:

· Taking initiative

· Crafting solutions 

· Completing assignments according to an agreed schedule

· Offering constructive criticism and accepting it appreciatively

· Taking responsibility for our own learning and that of others

We expect someone who observes or learns about behavior inconsistent with our expectations of conduct to initiate corrective action by clarifying the situation and encouraging the responsible party to act appropriately.  In the case of a violation of School or University policies or the laws of relevant jurisdictions, notify the appropriate enforcement authorities.      Adopted, December 3, 2002

ACADEMIC HONESTY:  Students are expected to abide with the policies in the AGSM Handbook.
STUDENT WITH DISABILITIES: Students requesting accommodations for a disability must be registered and certified through the Willamette University Disability Services Office.  Students seeking accommodations must contact the Disabilities Services Office at 503-370-6471, Bishop Health Center http://www.willamette.edu/dept/disability.  Atkinson students already approved for testing accommodations must notify Janet Jobes, Atkinson Recorder, at least two weeks prior to all scheduled tests for which they need accommodation.
-----------------------------------APPENDIX A-----------------------------------------

CAVEAT:  This syllabus provides a general plan for the course.  Deviations may be necessary.  Changes will be communicated in class and at the web site.

WEEK 1 (Aug. 28/30) – Financial Accounting
READING


Chapter 1 – Element of Financial Statements


Chapter 2 – Understanding the Accounting Cycle


Packet:  “Normative Foundations of Business”


Packet:  Practice Case – “KnowledgeNet” (due Thursday, September 6)

SUGGESTED HOMEWORK (*indicates will be on quiz #1)

Ch 1: 25, 26, 27*, 28     Ch 2: 30*, 33*, 34, 35

ACTIVITY/DISCUSSION


What “should” a business, non-profit or government aim to achieve – and how to measure success?

LEARNING OBJECTIVES
a) Identify the three main financial statements and the users of these statements

b) Record “business” events in the Horizontal Financial Statements Model

c) Explain the importance of ethics to the accounting profession (THIS OBJECTIVE WILL BE REINFORCED MANY TIMES THROUGHOUT THE COURSE)
d) Describe the closing process, the accounting cycle and the matching concept (adjusting)

WEEK 2 (Sep. 4/6) – Financial Statement Analysis
DELIVERABLE

QUIZ #1 (Ch. 1 & 2) – 50 points at beginning of class-Tuesday
READING


Chapter 9 – Financial Statement Analysis


Library Online:  Stephen Zeff – 2003 – Accounting Horizons - “How the U.S. Accounting Profession got where it is today: Part I and II  
SUGGESTED HOMEWORK (*indicates will be on quiz #2)

Ch 9: 16, 18*, 22, 23*
ACTIVITY/DISCUSSION


PRACTICE CASE (Thursday) – “KnowledgeNET”
LEARNING OBJECTIVES
a) Determine factors and formats associated with communicating useful information

b) Calculate and explain ratios for assessing liquidity, solvency, profitability, etc

c) Explain the limitations of financial statement analysis - describe other information and processes associated with high-quality decisions

WEEK 3 (Sep. 11/13) – Products vs. Services
DELIVERABLE

QUIZ #2 (ch. 9) - 50 points at beginning of class-Tuesday
READING


Chapter 3 – Accounting for Merchandising Businesses


Packet:  Case #1 – “Pensions at Ford and Toyota” (due next week)

Handout:  Freakonomics and Incentives from the New York Times

Library Online:  Lynn Turner – 2006 – Issues in Accounting Education “Learning from accounting history: Will we get it right this time?
SUGGESTED HOMEWORK (*indicates will be on quiz #3)

Ch 3: 21, 22, 23, 24*, 25, 27, 28
ACTIVITY/DISCUSSION


What is the role of incentives in managing organizations (economics, sociology & psychology)?
LEARNING OBJECTIVES
a) Identify and explain the primary features of the perpetual inventory system

b) Explain the distinction between cost, asset and expense

c) Use the single step vs. multi-step income statement to contrast service-based vs. product-based companies

WEEK 4 (Sep 18/20) – Current Assets (primarily inventory)
DELIVBERABLE

CASE #1 – “Pensions at Ford and Toyota” – 100 points at beginning of class - Thursday
READING


Chapter 4 – Accounting for Inventories


SKIM ONLY – Chapter 5 – Accounting for Receivables

SUGGESTED HOMEWORK (*indicates will be on quiz #3)

Ch 4: 20*, 21, 22, 23, 24, 25*
ACTIVITY/DISCUSSION


CASE #1 (Thursday) – “Pensions at Ford and Toyota”
LEARNING OBJECTIVES
a) Explain how different inventory cost methods (FIFO, LIFO, avg., etc) impact financial statements

b) Identify key elements of a strong internal control system (add TONE AT TOP)

c) Identify special internal controls for cash and prepare a bank reconciliation

d) Explain importance of offering credit terms to customers

WEEK 5 (Sep 24/25) - Long-term Assets  NOTE: Monday class at 1:30 pm – no class Thur --Intel guests
DELIVERABLE

QUIZ #3 (ch. 3, 4 & 5) - 50 points at beginning of class-Tuesday
READING


Chapter 6 – Accounting for Long-term Operational Assets


Packet:  Case #2 – “Stamford International”

SUGGESTED HOMEWORK (*indicates will be on quiz #4)

Ch 6: 23, 24, 26*, 27*
ACTIVITY/DISCUSSION


Spreadsheet Project #1 – Financial Statement Analysis – initial planning and guidance

Industry Analysis #1 ________________
LEARNING OBJECTIVES
a) Explain how different depreciation methods and estimates affect financial statements

b) Determine how gains/losses and depreciation expense/accumulated depreciation impact financial statements

c) Identify some tax issues for long-term operational assets

d) Understand how expense recognition choices and industry characteristics impact financial statements

WEEK 6 (Oct 2/4) – Liabilities & Equity
DELIVERABLE

CASE #2 – “Stamford International” – 100 points at beginning of class - Thursday 
READING


Chapter 7 – Accounting for Liabilities


SKIM ONLY – Chapter 8 – Proprietorships, Partnerships and Corporations


Packet:  IKEW Case – “Accounting Fraud at WorldCom” (due next week)

SUGGESTED HOMEWORK (*indicates will be on quiz #4)

Ch 7: 17, 19, 21*, 22, 24

ACTIVITY/DISCUSSION


Case #2 – “Stamford International”
LEARNING OBJECTIVES
a) Show how notes payable, interest expense, warranty liabilities, and sales tax liabilities affect financial statements

b) Define contingent liabilities and explain how they are reported in financial statements

c) Prepare a classified balance sheet

d) Explain why owner’s equity is perhaps the least useful section of all financial statements

WEEK 7 (Oct. 9/11) –Internal Control, Sarbanes-Oxley, Fraud, and Management Control (SOX)
DELIVERABLE

QUIZ #4 (Ch. 6, 7 & 8) -  50 points at beginning of class-Tuesday

IKEW Written Submission

READING


Packet:  Introduction to the Internal Control Process


Packet:  The Sarbanes-Oxley Act


Packet:  Broken Trust: Role of Professionals in the Enron Debacle

Handout:  Introduction to Fraud Prevention 


Library: Robert Simons - 1995 - “Controls in Age of Empowerment” – Harvard Business Review
SUGGESTED HOMEWORK


N/A

ACTIVITY/DISCUSSION


Government & Non-profit financial statements:  What are the few key differences?

Industry Analysis #2_______________________

LEARNING OBJECTIVES
a) Describe the reasons for having a strong internal control system and the five components of the COSO framework

b) Describe the key aspects of the Sarbanes-Oxley Act including significant costs and benefits

c) Develop a position on the role of professionals in an efficient capital market, especially the limits (if any) on the types of services that CPA firms are allowed to offer to their audit clients. 

WEEK 8 (Oct. 15-19) – IKEW WEEK – no classes

WEEK 9 (Oct. 22/23) Management Accounting and Balanced ScoreCard (BSC)
                NOTE: Monday class at 1:30 pm – no class Thursday 
DELIVERABLE

Spreadsheet Project #1 - (100 points) – Upload prior to class
READING


Chapter 10 – Management Accounting: A Value-Added Discipline


Online:  Development of the 3rd Generation Balanced Scorecard (Lawrie & Cobbold 2004)

Handout:  Nonfinancial performance measures in government & nonprofit organizations


Online:  Kaplan and Norton – Balanced Scorecard (1992, 1996, ????) – Harvard Business Review
SUGGESTED HOMEWORK (*indicates will be on quiz #5)

Ch 10: 17, 18*, 20*, 21, 22, 24
ACTIVITY/DISCUSSION


Government & Non-profit and non-financial measures:  What are the few key differences?

Industry Analysis #3____________________

LEARNING OBJECTIVES
a) Distinguish managerial and financial accounting

b) Identify three main components of manufacturing cost: materials, labor and overhead

c) Explain how cost classification affects financial statements and managerial decisions

d) Identify standards of ethical conduct (per Institute of Management Accountants) and features that motivate misconduct

e) Describe the four perspectives of the Balance Scorecard and how they can be used as part of a strategic management system

f) Explain why financial measures alone are inadequate to manage most modern organizations

WEEK 10 (Oct. 30/Nov. 1) – Cost-Volume-Profit (CVP)
DELIVERABLE

QUIZ #5 (Ch. 10 & week 7 readings) -  50 points at beginning of class-Tuesday
READING


Chapter 11 – Cost Behavior, Operating Leverage, and Profitability Analysis 


Library:  Neely and Al Najjar – 2006 - Management Learning Not Management Control: The True Role of Performance Measurement - California Management Review

Packet - Case #3 – “Bill French, Accountant” (due next week)

SUGGESTED HOMEWORK (*indicates will be on quiz #6)

Ch 11: 21, 22, 24, 25*, 26, 27, 28

ACTIVITY/DISCUSSION


Spreadsheet Project #2 – initial planning and guidance
LEARNING OBJECTIVES
a) Distinguish fixed and variable cost behavior

b) Prepare income statement using contribution margin approach

c) Demonstrate how relevant range and decision-making context affect cost behavior

d) Calculate the break-even point, margin of safety and operating leverage

WEEK 11 (Nov. 6/8) – Cost Allocation (ABC)
DELIVERABLE

CASE #3 – “Bill French, Accountant” – 100 points at beginning of class - Thursday
READING


Chapter 12 – Cost Accumulation, Tracing and Allocation


Online:  Kaplan and Anderson – 2003/2006 – Time-Driven Activity-Based Costing 

Library Online:  Lean Accounting – Strategic Finance 2006
SUGGESTED HOMEWORK (*indicates will be on quiz #6)

Ch 12: 12, 13, 14*, 15*, 16, 18
ACTIVITY/DISCUSSION


CASE #4 – “Bill French, Accountant”

LEARNING OBJECTIVES
a) Describe relationships among cost object, cost driver and cost accumulation

b) Distinguish direct and indirect costs

c) Select appropriate cost drivers for allocating indirect costs under various circumstances

d) Recognize human motivation as a key variable in the allocation process

WEEK 12 (Nov. 13/15) – Decision-Making (DEC) 
DELIVERABLE

QUIZ #6 (Ch. 11 & 12) -  50 points at beginning of class-Tuesday
READING


Chapter 13 – Relevant Information for Special Decisions


Packet:  Integrating Shareholder Value and Activity-Based Costing with the Balanced Scorecard


Packet:  Case #4 – “Lehigh Steel” (due next week)

SUGGESTED HOMEWORK (*indicates will be on quiz #7)

Ch 13: 21, 22, 23, 26*, 27, 28

ACTIVITY/DISCUSSION


Spreadsheet help for “Lehigh Steel”
LEARNING OBJECTIVES
a) Identify characteristics of relevant information

b) Identify opportunity costs/sunk costs; explain why they are/are not relevant in decision-making

c) Distinguish between unit-level, batch-level, product-level and facility-level costs and how these impact decision-making

d) Distinguish between quantitative and qualitative characteristics of decision-making

e) Make appropriate decisions for: special orders, outsourcing, segment elimination, and asset replacement

WEEK 13 (Nov. 20 – no class Nov 22 for Thanksgiving) – Budgeting (BUDG) 

DELIVERABLE

CASE #4 -“ Lehigh Steel” – 100 points at beginning of class - TUESDAY
READING


Chapter 14 – Planning for Profit and Control 

SUGGESTED HOMEWORK (*indicates will be on quiz #7)

Ch 14: 18, 21, 22*, 23

ACTIVITY/DISCUSSION


CASE #4 – “Lehigh Steel”
LEARNING OBJECTIVES
a) Describe the budgeting process and the benefits it provides

b) Explain the relationship between budgeting and human behavior

c) Prepare an integrated budget spreadsheet that results in pro-forma financial statements and a cash flow forecast.

WEEK 14 (Nov. 27/29) – Evaluation: Variances and Performance (VAR)

QUIZ/REVIEW


QUIZ #7 (Ch. 13 & 14) -  50 points at beginning of class-Tuesday
READING


Chapter 15 – Performance Evaluation

SUGGESTED HOMEWORK 

Ch 15: 18, 19, 20, 21, 22, 23
ACTIVITY/DISCUSSION


Industry Analysis #4______________________
LEARNING OBJECTIVES
a) Describe the concept of decentralization and apply to cost, revenue, profit, and investment centers

b) Explain the controllability concept

c) Distinguish between flexible and static budgets

d) Compute variances and interpret whether the variances signal favorable or unfavorable performance

e) Evaluate and compare investment opportunities using the return on investment technique VS. the residual income technique

WEEK 15 (Dec 4/6) – Pulling it all together
DELIVERABLE

Spreadsheet Project #2 - (50 points) – Upload prior to class on Tuesday
READING


N/A (whew!)

SUGGESTED HOMEWORK


N/A (double whew!)

ACTIVITY/DISCUSSION


Spreadsheet Project #2 - PRESENTATIONS (50 points) – Thursday (afternoon) 

LEARNING OBJECTIVES
a) Reflect upon financial accounting and how financial statements play a role in your managerial future

b) Reflect upon managerial accounting and how the various systems (ABC, CVP, BSC, VAR, BUDG, and DEC) play a role in your managerial future

c) Reflect upon your growing ability to make decisions and support them with a concise evidence-based report or presentation

APPENDIX B


Written Case Analysis Guidelines -PRIVATE 
 GSM 534 Accounting for Managers 


Revised from format by Professor Debra Ringold

Case Assignment Overview  This semester you will participate in the written and/or oral presentation of at least six cases (including IKEW).  These cases contain situations actually faced by managers documented in a way that makes them useful in developing your own decision-making skills.  The decisions required to analyze cases represent a wide range of complexity so that no two cases are addressed in exactly the same manner.  Cases add realism that is impossible to achieve in traditional lecture classes.  

Typically, cases fail to provide all the information necessary for decision making, but the fact is that decision makers never have all the information they want or need when they face decisions.  Risks must be taken in case analysis just as in any other decision-making activity.  Suggesting that further research be undertaken, and thus ducking the case assignment of making a recommendation, is not acceptable.  All of the cases ask for some type of recommendation, advice or action – thus for the written cases, you should prepare an ACTION MEMO. 

In all of these cases you are to assume a role (typically as an objective, outside consultant who has been employed by the organization to assist management in solving its "problem(s).").  Note however, that cases sometimes focus on issues that are not "problems" in a negative sense.  Often the greatest challenge facing an organization is recognizing and acting on an opportunity rather than responding to a threat or correcting an error.

Basic Steps in Case Analysis
Step 1 – Introduction and Situation Analysis – i.e. THE FACTS.  Effective case analysis begins with data collection.  This means carefully reading the case, rereading it, and reading it again.  Each case presentation should be based ONLY on the case study, course materials, class lectures and class discussions.  No additional outside research is necessary.
When you prepare your write-up:  Provide a brief evaluation of how well the organization is meeting it’s mission, objectives, and/or goals.  Provide a well argued analysis of the organization’s strengths and weaknesses.  This “situation analysis” essentially conveys your appraisal of the firm’s performance.  Include those facts that will be relevant to the formulation of your problem statement and the description/evaluation of your alternatives.  A successful case analysis makes a recommendation that is logically consistent with the situation analysis.  Avoid rehashing the case facts. A solid introduction uses facts that are relevant to the problem at hand to illustrate and summarize the important findings of this analysis.  A poor introduction restates these facts for no apparent reason making no contribution to the reader’s understanding of the firm’s strengths and weaknesses and resulting performance.  RARELY will you write this “sequentially” – you will typically come back to this section and continually add and delete material as your analysis unfolds.  It may be most efficient to track these “facts” in bullet points – wait until later to write sentences.

Step 2 – Problem(s?) Identification.  Once you have initially mastered the facts of the case, your next step is to identify the most salient issue or problem in the case, i.e., the problem or issue with the most potential to affect the organization (negatively or positively).  Learning to separate problems from symptoms is an important skill to develop.  Moreover, there will often be a number of related "subissues" or "subproblems" which are related to the central problem or issue in the case.  Sometimes, it is necessary for you to look for the common cause of related symptoms to ascertain the most compelling problem or issue.  This problem or issue is the focal point of your case analysis; it is the problem/issue to which the executive you are advising must direct his/her attention and the organization's resources.  

When you prepare your write-up:  You must precisely state the problem and its selection must be motivated/justified by the situation analysis.  The reasons for your formulation of the problem should be briefly and carefully summarized and logically consistent with your situation analysis.  You also should identify other possible problems and show how or why these “potential” problems are NOT the most salient or central in this case.  ASK QUESTIONS of the professor or teaching assistants to see if you are clearly identifying and communicating your views.
Step 3 – Analysis of Alternatives.  At this step you must identify alternative courses of action that, with a high probability, will result in solving the problem in a manner consistent with the organization's mission, objectives, and/or goals.  Usually there are several plausible solutions to the problem(s) in a case, and you should be careful not to lock on to one alternative before each of the reasonably attractive alternatives has been thoroughly evaluated.  Every alternative has pros and cons. Explicitly consider BOTH strengths and weaknesses of each reasonable alternative. 

When you prepare your write-up:  Alternatives should be feasible, legal, specific, carefully stated, and accompanied by a brief justification.  Each should be evaluated in the context of the situation and the mission, objectives, and/or goals of the organization; each should be compared to other solutions.

Step 4 – Make a Recommendation.  After each of the alternatives has been thoroughly analyzed, you must make a recommendation concerning the specific course of action the manager should take.  You must clearly convey your reasoning and demonstrate how your chosen course of action will, with the best probability, "solve" the problem.

When you prepare your write-up:  You should explicitly recognize the limitations of your recommended alternative, its relative strengths/weaknesses, and make the reader aware of how your recommended alternative, in a manner superior to the others, "solves" the organization's problem in the context of its mission, objectives, and/or goals.  

Format and Submission Details  Submit the written cases via HandIns by 8:00 am on the day due.  The written portion may not exceed 2 pages, single-spaced, 1 inch margins, Times New Roman, 12- point font.  You may include tables, charts or other visual aids within the 2 pages.  You might want to use PowerPoint or Publisher rather than Word (or equivalents). The written case will be graded on how well you describe the environment, identify the problem or opportunity in the case, develop and evaluate alternatives, and make recommendations.  It is very difficult and time-consuming to reduce a complex and long case into this short space, but it develops many desirable managerial skills such as the ability to communicate quickly, the ability to reduce complexity into something manageable and it shows respect for the time of those that rely on your work.  These memos should be of professional quality in terms of grammar, punctuation, spelling, style, etc. 
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