	Terry Tremwel, PhD, PE, MBA

Terry Tremwel, PhD, PE, MBA
	Phone: 575-3641

	Supply Chain Management Research Center
	Office: WJWH 537


Tentative Spring 2008 WCOB Sustainability Class Syllabus

6 to 8:50 pm Thursdays—WJWH 114
17 January: Definition of Sustainability: cultural, financial or business, and environmental. From the UN’s Brundtland Report (1987), "Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs." Tremwel      Prosocial Behavior David Schroeder
24 January: The Markets game and the Resources game— David Gay
31 January: Creating and trading environmental credits— Gary Whicker  The misunderstood exponential demand function & endless growth of resource consumption—Bartlett DVD
7 February: Purchasing power parity: what does GDP miss? What will the poor buy? Andy Horowitz Grameen Bank/Phone and micro-credit or How an economist can win a Nobel Peace Prize
14 February:  Reduce, Reuse, Recycle/ Sustainability and Internal Audit Gary Peters (major project proposal due)
21 February: Externalities: costs, motivation, risks, responsibilities, & solutions Jennie Popp (firm major project plan due—with a thesis statement underlined) 
28 February: Expanding views of markets; who is a potential customer? Joe Raleigh of Unilever
6 March: Beyond Greening: cost reduction and image Jon Johnson?
13 March: Political organization and sustainability (Personal Sustainability Plan Due) Dr. Ron Meyers
Spring Break (17 March to 21 March)

27 March: Reusable pallets reduce wood waste: CHEP Ed Vinagre
3 April: B24B: How does P&G manage a Greenfield green market in Brazil? Juan Carlos Parada
10 April: Did Sam Walton give us a template for high ROCE, low margin success? Greg Pool
17 April: How do you capture the Brazil, Russia, India, and China markets? Global Sustainability: Innovative marketing strategies are needed; Cradle to cradle value networks & reverse logistics
24 April: Sustainable Wal-Mart Stores: Charles Zimmerman
1 May: Conclusion: Providing value for poor customers depends on resource conservation; Nexus of non-profit and for-profit worlds Disruptive technology, creative destruction & creative creation: Ford
Final Project Due before 6 pm on 5 May 2008
Grade will be based on the following:

	Assignment
	Weight Percent

	Class Participation
	10

	Weekly Class Summaries
	10

	Personal Sustainability Plan
	30

	Community Action
	Up to 10

	Major Project Report
	50 or less


Sustainability is a new field in business and as old as the hills at the same time. Since this is a new topic in business, there is no textbook. I am inviting experts in a variety of fields that relate to sustainability. We must be respectful of the expertise of the guest lecturers while they are here: if they invite dialog, please engage; if they want to lecture, we will discuss the topic and place it into the context of the class later. 

The concept of the class is quite simple: sustainability must be cultural, financial, and environmental in character, AKA triple-play sustainability, or it is not truly sustainable. Culture is the ocean in which we swim; we are no more aware of it than fish are aware of water. We are not aware of it but it forms the basis of our decisions. Businesses must be financially profitable to exist; they must increase profits to expand the value they offer. The environment is finite and our actions frequently affect others. Engineers optimize, scientists observe and extrapolate, businesses create wealth, governments organize, and artists capture an idea and convey it; each of these can be beneficial or can be distorted to damage our common world. 

Class topics start with principles and progress to applications of the principles to real world companies and organizations. 

Class Participation

My ideal for this class is to lead a discussion, an exchange between you (all y’all) and me. So, class participation is essential. The class schedule may change from what is printed here; I will inform you of changes as soon as I can. Readings may be assigned one week before the relevant discussion period. There may be a need to purchase case studies (for example, at the Harvard Business Reviews website) on line, using a credit card or debit card. 

If everyone participates, I will be in a better mood than if I find that I am talking to myself for 3 hours every Thursday night. Please come prepared to address the topic selected for the day. I will provide you with current sources to explore via in-class announcements and postings on Blackboard. If you find pertinent outside sources, please bring them along or bring them up. This kind of discussion is collective, but I must assign grades to individuals. A successful series of discussions will benefit us all, including in the grade assignments. 

Weekly Class Summaries

Each week, I will collect a 1-page summary of your notes from the previous week. The first class will be on culture and your motives for taking this class. The value of your motives would be impossible for me to judge, so I only want to see that you considered your own motives—I will not judge anything you write for the first class. After the first class, I will collect the 1-page summaries on Blackboard as a feedback loop to assure myself that we are connecting. Attendance is expected. Since each session is three hours, missing one session is missing one week. If you must be absent once, please let me know in advance. 

Personal Sustainability Plan

Sustainability is personal as well as corporate. As your mid-term, you will write a personal sustainability plan. None of us can avoid impact on the world. We can consciously limit our impact and increase the utility we create for the impact we leave. Economists like to say that morals are an expression of what we think should be; economics is the analysis of what is. The principles that come out during the early part of the semester will include aspects of culture, economics, and resource utilization.  Your assignment is to analyze your impact on the world and consider how you can maximize your utility, or return on that impact. Measures can be as simple as turning lights off when you leave a room empty, replacing incandescent bulbs with fluorescent or LED lights, or your ideas may provide value to a larger portion of the world. Make the connections to the material presented in class as well as you are able and write a brief, (5 to 10 page) personal sustainability plan. 

Community Action

Optional volunteer involvement in a community or university organization related to sustainability can replace up to 10 points of the Major Project Report. As always, the definition of sustainability includes cultural, financial, or environmental activities. So, if you want to choose this option, write a brief description of your volunteer activity, for which you are not receiving other university credit. Examples of eligible activities might be Sierra Club, Junior Achievement, volunteer tutoring, or an artistic or cultural group for which you are not receiving other university credit. The number of eligible points equals the number of hours per month spent on the activity. 

Major Project Report

The major project report is your opportunity to demonstrate comprehension and integration of the material in the class. There will be suggested project ideas from which to choose or you may choose to propose your own topic. The 5 to 10 page report should demonstrate an understanding of the economic, cultural, and environmental bases for sustainability as well as a specific application of the principles to a particular problem or area. Always report sources for any data, information or analysis. If your analysis is original, claim responsibility; if borrowed, give attribution. 

The report should be an individual effort. Submit your unique proposal before the class period on 7 February. No two individuals may cover the same topic. I will get back to you with comments on the proposal via Blackboard and email. Your major project proposal must be finalized before class on 21 February. The final report is due in the assignment section on Blackboard on or before 5 May 2008. 

