Strategic Management (Victoire de Margerie)
Learn about - and practice - the art and science of strategic management.  

Material includes strategic management issues from entrepreneurial start-ups to large organizations, numerous industries, numerous countries and business cultures, and national economies ranging from emerging to highly industrialized. It includes both successes and failures of strategic management.

This is an ‘integrating or capstone course’ that will provide you an opportunity and requirement to use all that you have learned in your other courses, will learn in your next courses, and in your career-long continuing professional education.
We will:

1. Develop principles of strategy, strategic design, strategic execution, and a framework for strategic analysis and decision-making, through intensive class discussions of business case studies, articles, videos and short lectures. A specific focus is made on social and environment matters throughout the course (the analysis of the firm environment includes those two dimensions; The Peugeot case shows how you can utilize environment considerations in order to create a sustainable competitive advantage; The Texas Instruments case show how people management can allow both flexibility and motivation in order to continuously adapt fast changing market conditions etc...).
2. Develop your personal strategic management skills – a special way of thinking about problems, challenges and opportunities -  through examination of real-life business situations presented in business case studies, including:

 - Analysis - learn to probe underneath symptoms to find and address root causes of problems

 - Practice developing strategic solutions for both problems and opportunities that are innovative, practical and actionable

 - Learn to make strategic decisions under uncertainty and stress (ie making decisions, not simply characterizing them)

 - Practice presenting and defending your solutions to the class

 - Learn to execute strategic decisions

