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COURSE DESCRIPTION

This course focuses on the application of Human Resource concepts to workforce management issues in state government.  The State of Oregon is facing the consequences of workforce demographics on its ability to recruit and retain a skilled workforce.  The average age of a state employee now exceeds 46 and state agencies are struggling to attract younger workers.  While recent financial crises may have slowed the retirement and made public employment more attractive, the current conditions are not sustainable.  Students will address the issue of how the public sector is going to vie for future talent. This course will explore the HR policies and practices that must become part of the strategic planning for the state’s workforce.  Students will work directly with state agency managers and Human Resource professionals to examine data, identify issues, and work with the agency towards strategies to address those issues.  The goal of the course is to incorporate students’ understanding of strategic Human Resource management with policy development and data analysis.  

This course will use selected readings along with data gathering and informational interviews to develop a set of recommendations for use by state agency managers.  This course will also rely on state managers and their direct participation with students in addressing talent management issues.  Class time will be spent exploring issues identified by student teams and the information needed to address these issues.  The class will also spend time reviewing resources in the field of talent management.
LEARNING OBJECTIVES

This course aims to apply Human Resource planning concepts previously introduced to students through their core HR class to actual issues being experienced by public agencies.  Upon completion of the course, you will be able to:

	Learning Objective
	Assessment Tools

	1. Apply the Human Resource planning concepts, succession planning, staff development, strategic recruitment, to current and future workforce issues being faced by state government.  

	· Paper on assigned book chapter

· Testing on assigned readings (midterm and final)
· Issue Analysis paper

· Recommendation in Project Paper and Presentation

	2. Understand current workforce demographic trends and develop strategies for addressing resulting issues. 


	· Testing on assigned readings (midterm and final exam)
· Project Paper and Presentation

	3. Link the needs of future public agencies to strategic plans for workforce development and personnel policies.


	· Issue Analysis paper
· Project Paper and Presentation

	4. Understand the concept of succession planning as applied to public merit systems and unionized workforce.  


	· Testing on assigned readings (midterm and final exams)
· Project Paper and Presentation


ASSIGNED ARTICLES:

Conger, Jay A. and Robert M. Fulmer.  Developing Your Leadership Pipeline.  Harvard Business Review; December 2003, Vol. 81 Issue 12, p76-84.
Pynes, Joan E.  The Implementation of Workforce and Succession Planning in the Public Sector.

Public Personnel Management; Winter2004, Vol. 33 Issue 4, p389-404, 16p
Anderson, Martin W. The Metrics of Workforce Planning. Public Personnel Management; Winter2004, Vol. 33 Issue 4, p363-378.
GRADING

Grading will be based on the following:
· Class presentation on assigned article and state review (10%)
· Midterm (20%)

· Agency Issue Analysis Paper (30%)
· Project Paper and Presentation (20%)
· Final Exam (20%)

All written assignments will be graded on content, organization, and writing quality. These are expected to be of professional staff level quality.  Grammar, sentence structure and spelling will all be taken into consideration when grading written assignments.  If I cannot understand the message that you are trying to convey due to poor writing quality, your grade will be adversely affected.  All papers will be graded on:

Content (50%)


Organization (25%)


Writing Quality (25%)

GRADING DISTRIBUTION

Based on percentage of total assigned points

A
92 and above

A-
90- <92

B+
85- <90

B
82- <85

B-
80- <82

C
>80

PROJECT AND PRESENTATION

Students will be divided into three or four person teams and assigned to work with a state agency or a division of a state agency.  The instructor will facilitate student discussions with the agencies and work with teams to identify the scope of their projects – all related to talent management and succession planning.  Each team will prepare an issue analysis after a review of literature, interviews with agency personnel and a discussion with the instructor.  The remainder of the term will be spent working closely with the agency to identify strategies to meet their talent management issues.  The final product will be a written report and a presentation to the agency on the issues, the students’ research in the agency and the identified strategies.  As much as possible, these strategies should be prepared in such a way that they can be immediately implemented by an agency.  

Class time will be spent analyzing literature on talent management and succession planning strategies currently being used.  Students will be asked to bring issues encountered in their research to the class for discussion.    
	Day
	Date
	#
	Topic
	Required readings and assignment

	
	1/19/09
	1
	Course review
	Syllabus – posted on WISE

	
	1/21/09
	2
	Workforce planning
	Read and be prepared to discuss:

Conger, Jay A. and Robert M. Fulmer.  Developing Your Leadership Pipeline.  Harvard Business Review; December 2003, Vol. 81 Issue 12, p76-84.



	
	1/26/09
	3
	Succession planning in the public sector
	Read and be prepared to discuss:

Pynes, Joan E.  The Implementation of Workforce and Succession Planning in the Public Sector. Public Personnel Management; Winter2004, Vol. 33 Issue 4, p389-404, 16p


	
	1/28/09
	4
	Public sector issues
	Discussion with participating state agencies – Assignment of teams to an agency



	
	2/2/09
	5
	Project outline
	Review of project elements along with expectations for deliverables. 



	
	2/4/09
	6
	Agency interviews
	Discussion and development of interview tools 

Prior to class on 2/11/09, team will have scheduled and conducted the initial interview with their assigned agency.  

	
	2/9/09
	7
	Succession planning in the public sector
	Student teams will be assigned a state government succession planning guide for review.   States include Georgia, New York, Texas, Washington, and Wisconsin.

http://delawarepersonnel.com/workforce/docs/succession_planning_paper_2007.pdf
http://www.wapa.gov/newsroom/pdf/success.pdf


	
	2/11/09
	8
	Using demographic data
	Anderson, Martin W. The Metrics of Workforce Planning. Public Personnel Management; Winter2004, Vol. 33 Issue 4, p363-378.


	
	2/16/09
	9
	Project development
	Teams will have organized notes from interviews and class will discuss developing project based on agency-identified issues.  Development of specific project proposals. 



	
	2/18/09
	10
	State government and succession planning
	Student teams will report to the class on their assigned state plan.  Report will include:

· General provisions of plan

· Implementation Strategy

· Strategies used to compete for talent

· Success Measurements

· Lessons Learned in that State

Completed team project plan will be turned in on WISE by the beginning of class.  Team project plan will include:

· Name of Agency and Agency Contact

· Talent Management issue agreed on with agency

· Scope of review

· Agency resources available to team

· Strategies that will be tested

	
	2/23/09
	11
	State government and succession planning
	Continue presentations on state plans.

	
	2/25/09
	12
	State government and succession planning
	Continue presentations on state plans.

	
	3/2/09
	13
	Review of strategies to compete for talent
	Class will review a summary of the strategies identified in previous reports and discuss their applicability to the team project.

By the start of class, each student will turn in a two-page paper outlining one of the talent management issues found in their assigned agency.  The paper should include:

· An explanation of the issue

· Why the agency believes it to be an issue (If the agency hasn’t identified it as an issue, why not)

· The impact of this issue on the agency’s talent management



	
	3/4/09
	14
	Review of strategies to compete for talent
	Class will review a summary of the strategies identified in previous reports and discuss their applicability to the team project.

	
	3/9/09
	15
	Midterm exam
	Short answer essays



	
	3/11/09
	16
	Role of unions in succession planning
	Based on information from assigned agency, discuss possible strategies for union involvement. 

	
	3/16/09
	17
	Role of unions in succession planning
	Discuss possible union roles with representatives from labor unions.

	
	3/18/09
	18
	The impact of state policies on talent management
	Identify and discuss state policies, such as those related to work schedules, benefits, and retirements, and their impact on the state’s ability to manage its current workforce and attract new talent. 

	
	3/23/09
	19
	Final report format
	Instructor will outline format for final report and presentations and class will discuss applicability to their projects. 

	
	3/25/09
	
	
	Spring Break

	
	3/30/09
	
	
	Spring Break

	
	4/1/09
	20
	Project progress report
	Each team will report on the progress of their project, including outstanding information needs. 

	
	4/6/09
	21
	The impact of state policies on talent management
	Review possible changes in policies related to talent management.  Discuss with agency representatives.

	
	4/8/09
	22
	Team issues
	Class will be devoted to discussion of issues and strategies being reviewed by team. 

	
	4/13/09
	23
	Team issues
	Class will be devoted to discussion of issues and strategies being reviewed by team.

	
	4/15/09
	24
	Team issues
	Class will be devoted to discussion of issues and strategies being reviewed by team.

	
	4/20/09
	25
	Team project work
	Agency representatives will be asked to attend class to discuss progress on issues.

	
	4/22/09
	26
	Team project work
	Agency representatives will be asked to attend class to discuss progress on issues.

	
	4/27/09
	27
	Team project
	Team Presentations

	
	4/29/09
	28
	Team project
	Team Presentations

	
	5/4/09
	29
	Team project
	Team Presentations

	
	5/6/09
	30
	Discussion of project outcomes
	Debrief with agency representatives

	
	5/11/09
	31
	Final exam
	























