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An old Cherokee Indian was telling his grandson about a fight that was going on inside himself.  He said it was between two wolves.

“One is evil,” he recounted.  “Anger, envy, sorrow, regret, greed, arrogance, self-pity, guilt resentment, inferiority, lies, false pride, superiority, and ego.  The other is good: joy, peace, love hope, serenity, humility, kindness, benevolence, empathy, generosity, truth, compassion, and faith.”

The grandson thought about this for a minute, then asked his grandfather, “Which wolf wins?”

The old Cherokee simply replied, “The one I feed.”








Traditional American Indian Folk Tale
One Definition of Creativity:

"An arbitrary harmony, an expected astonishment, a habitual revelation, a familiar surprise, a generous selfishness, an unexpected certainty, a formable stubbornness, a vital triviality, a disciplined freedom, an intoxicating steadiness, a repeated initiation, a difficult delight, a predictable gamble, an ephemeral solidity, a unifying difference, a demanding satisfier, a miraculous expectation, and accustomed amazement."  George M. Prince, The Practice of Creativity, 1970
OVERVIEW/OBJECTIVES:

Creativity:  A recent survey by the American Management Association asked 500 CEOs to answer the following question: “What must one do to survive in the 21st century?”  The top answers across the board were “practice creativity and innovation.”  The first building block of this course is creativity and a major objective of this course is to “feed our own creativity.” We will examine the nature of creativity, ways to get in touch with our own creativity, and ways of eliminating barriers that prevent us from being creative.  

For a while I had the following message on my answering machine:  “You think you got Fredric’s answering machine.  You really got his questioning machine.  Who are you and what do you want?”  We are embarking on a journey together to try to answer those questions.  As part of this journey, we will explore several critical issues, ranging from our visions of our selves; what gives your life meaning, satisfaction, and a driving sense of purpose; and our place in the universe.  

This seminar is designed to open participants to the creativity within themselves so that each participant’s business life can be a “work of art.”  This is not a marketing course, a course on managing creative organizations (such as an advertising agency), nor even a course on creative problem solving.  It is also not group therapy. Rather, it involves shared introspection.  Be prepared to look inside yourself and to pay attention to your innate personal creativity.  This course will require dedication to the task.

Each of us will explore and develop our own creativity through experience and observation from the class, Practices or Live-withs and other assignments, a journal, weekly papers, and a driving sense of purpose.  (Examples of the Live-withs include: “have no expectations;” “ask dumb questions;” and “take nothing personally.”  We will discuss this more in the first week of class.)  In addition, since this class asks us to look at such important issues, I will schedule a monthly 30 minute meeting with each class member to discuss key issues of your own creativity.  

Innovation:  The second building block of this course is innovation.  In the colloquial sense, innovation can be thought of as applied creativity or invention. How do we turn our creativity into action?  How do we bring creativity and innovation into businesses? How do we extend personal creativity to societal creativity?  How do we make the world a better place? 

The answers to these difficult questions link with the ability to develop a vision of the future. As such, we will explore several concepts associated with scenarios, e.g., what are they, how can they be used in strategic planning, and techniques associated with scenario development.  As part of this course, you will be required to develop two alternate scenarios for a country of interest.  I will describe this more in class.  

Approach: As this course is a seminar in the real sense of the word, you will be required to read outside materials and to make presentations to the class and to lead discussions. Some of these readings are identified in the booklist at the end of this syllabus (don’t get nervous, you will not be required to read all of the books).  We will talk more about this in class.

As the Monterey Institute has an international focus, part of this class will involve a collaborative effort between us and a group of graduate students from The University of Adelaide.  They are equivalent to EMBAs; however, the program is part of the Entrepreneurship, Commercialisation, and Innovation Centre (ECIC) in the School of Engineering.  I am off to Australia tomorrow (January 6) and will have discussions with the head of the program.  My thinking at this time is to form groups in both countries and have them work together using Skype, Moodle and/or Yahoo groups or Zoho.  The collaboration will occur from spring break to the end of the term.  I will be looking to you for your help in figuring this out.  More to come
Use of computers is strongly discouraged during class time.  They detract from the course approach. 

REQUIRED TEXT/MATERIALS:

Zander, Rosamund Stone and Benjamin Zander (2000), The Art of Possibility, Boston: Harvard Business School Press.

Lightman, Alan (hardcover 1993, Paperback 2004) Einstein’s Dreams.
Three Harvard Business Review articles: Leonard & Strauss, “Putting Your Whole Company’s Brain to Work”; Amabile, “How to Kill Creativity”; Coyne Clifford & Dye, “Breakthrough Thinking Inside the Box”. These are available through our electronic databases.
A blank bound journal that you will use to record your thoughts during the term. Please bring it to class each session as I have a strong preference not to have computers in this class.

Please note:  There is a course fee of $50 to allow me to get difficult materials and to schedule activities outside of the classroom. I will collect this during the first class session.

The cost of all of the above should be substantially less than a typical accounting textbook.

ASSESSMENTS:

We are asking questions about our own creativity as a group but will be answering them as individuals.  This is not, by and large, a group interaction course. Rather the emphasis on exploring your inner creative life and its application to the business world.  Thus the assignments are intended to provide a structure within which you are encouraged to make your own personal explorations. 

Grading you on your creativity is a difficult task, judgment and evaluation gets in the way of creativity.  My basic premise is that you will work hard and earn an A.  At the beginning of the second class you will submit a three-page maximum paper written as if it were written at the end of term telling me what you did to deserve an A.  This will serve as a guide for you for the course. There will be no exams. Everyone who demonstrates the required effort, including active class participation and satisfactory completion of the deliverables, will receive an “A” for the class. If you want a course with a light load, this one is not for you.

You will have to submit the following deliverables:

1. A set of short papers, typically 2 pages, double-spaced, that relate to the Live-with or other exercises.  (Note, if a particular Live-with or exercise requires greater length to cover your experiences, I am open to reading longer papers, however, as a rule 2 pages will be preferred for logistical reasons.)  

2. You will lead a seminar on one of the readings from the booklist.  You must get prior approval for both the book and the date.  I will discuss some of the factors in class that might help you develop your approach.

3. A set of alternative scenarios – you will develop alternative scenarios of a country to be selected by you.  While we will discuss and develop this in class, the basic idea is that you will develop two visions of your country of interest that might occur ten years in the future (time negotiable).  One vision will be the “most likely,” the second vision will be “what could be” if key events occurred.  You will submit written scenarios and make an in-class presentation of your scenarios the week of April xx.

Please be on time for the class.  Often we will start the class with an exercise.  If you are not there at the beginning of class, you may miss out on the meaning of the class.  In addition, a stream of latecomers can be very disruptive to the exercise. I understand that circumstances may occur that may make you late for a particular class and it is much more important that you come late than not at all.  However, if you do not think you can consistently come to class on time, please do not take this class. 

Have respect for others in the class. Be passionate about your journey.
CLASS SCHEDULE: Will be handed out during the first class.  Please read “Putting your Company’s Whole Brain to Work” before you come to class
READINGS

All of the following books can be obtained by our library through interlibrary, typically within two weeks, if the MIIS library does not have a copy.  Some of the books are available through the Monterey/Pacific Grove Public Libraries (MPL).  I also own copies of some of the books (Kropp).  And, of course, all can be obtained from Amazon, Abebooks, or your favorite book purveyor.  As a convenience, I indicate those that the MIIS library, MPL, or I own.  Note: this is a possible reading list for you to use to select a book as a basis for your seminar in class.
CREATIVITY

Creativity in Business

Abraham, Jay (2000), Getting Everything You Can Out of All You’ve Got: 21 Ways You 

Can Out-Think, Out-Perform and Out-Earn the Competition, New York: St. Martin’s Press, 2000 [MPL]

In reading this book, there are times that you may feel as if you are listening to a door-to-door vacuum-cleaner salesman making his pitch.  Jay Abraham is not shy about extolling the virtues of his product.  If you stick with it, you will be quickly rewarded.  He is very insightful.  The last chapter is particularly good.

Alexander, John B., Richard Groller, and Janet Morris (1990), The Warrior’s Edge: Frontline Strategies for Victory on the Corporate Battlefield, New York: Avon Books.

The authors have a military background and transfer some of the research conducted by the military on human capabilities approach to the business realm. You might be surprised as they discuss issues such as meditation, active listening, intuition, visualization, biofeedback, martial arts, and psychokinesis and skill exercises for each.
Anderson, Troy (2004), The Way of Go: 8 Ancient Strategy Secrets for Success in Business and Life, New York, Free Press. [MIIS]

I must admit, I was walking through the Stanford Bookstore and the title called out to me. The inside dust cover said, “Unleash the 4,000-year-old ‘secret weapon’ of Asian strategy for success now.”  I only played Go a few times many years ago and I wondered if the book could have meaning for someone who hadn’t mastered the game.  It does.  I still wonder if it has more meaning to someone who plays the game regularly.  I would enjoy hearing from a Go player.
Buckingham, Marcus and Curt Coffman (1999), First, Break all the Rules New York, Simon and Schuster. [MIIS]

The Gallup Organization interviewed over 80,000 in 400 companies.  They found that great managers had almost nothing in common except that they are revolutionaries and break the rules of conventional wisdom.  The book is filled with tips on how great managers perform, some of which are counterintuitive.  Sometimes counter intuitive is good.

De Bono, Edward (1999), Six Thinking Hats, Boston: Little, Brown & Co. [MPL]

This is a very widely read book in creativity courses.  De Bono has a structured approach to think in different ways. The idea is you put on a different colored hat and think in a different way.  For example, when you wear a white hat you present facts and figures in a neutral, objective manner. The red hat requires you to present how you feel emotionally. The black hat requires you to present your negative assessments, and so on. While it is useful, an interesting question is how structured should your creative thinking be?

Gorman, Carol Kinsey (1989), Creativity in Business: A Practical Guide for Creative Thinking, Menlo Park: Crisp Publications. [Kropp]

A simple, sometimes simplistic book that describes ways of overcoming creative blocks, techniques for idea generation, and instilling group creativity. A quick read that will provide you with some ideas and techniques.

Jaworski, Joseph (1996), Synchronicity: The Inner Path of Leadership, San Francisco: Berrett-Koehler. 

No, this isn’t a CD by the Police. It is a book by Joseph Jaworski, son of Leon Jaworski of Watergate fame.  He was a high-powered lawyer on the path to success who underwent a paradigm shift.  He develops the concept of leadership which is relationship-oriented, creative, and constructive. He is a successful lawyer from a distinguished family in the profession. Phil Carroll, President and CEO of Shell Oil Company said, "Synchronicity illustrates that leadership is about the release of human possibilities, about enabling others to break free of limits-created organizationally or self-imposed.”
Michalko, Michael (2001) Cracking Creativity, Ten Speed Press

I met Michael Michalko at a conference several years ago.  He is a good motivator and offers many quick and easy techniques to generate new ideas.  Depending upon the direction the course takes, we may try an exercise using the idea box.  The book is a quick easy read.
Miller, William (1987), The Creative Edge, Reading, MA, Addison-Wesley, 1987 

I haven’t read this one yet but a colleague of mine, Srikumar Rao, had this to say about the book, “A consultant to major corporations, Miller does a fine job of showing how to enhance creativity in individual and group settings. His discourse on intuitive methods is good, as is his discussion of human values. Methods of achieving “win-win” solutions in the workplace are neat.”
Parnes, Sidney J.  (1981), The Magic of Your Mind, Buffalo: Creative Education Foundation. 

An older book with many of the typical aspects of and exercises related to creativity, e.g., the creative process, blocks it and how to overcome them.  There must be 50 cartoons that relate to the topics, some dated, but a couple that made me laugh out loud.

Ray, Michael and Rochelle Myers (1986), Creativity in Business, Doubleday [Kropp]

Michael Ray was one of the first people to bring creativity into a business school.  Though emeritus now, he was the Unocal Professor of Creativity and Innovation at the Stanford Business School. I met him at a conference and was inspired by him. Part of the course approach comes from his work.  The book is somewhat dated but is an easy read.  If you choose this book, be sure to practice the exercises in the chapters.
Putzier, John (2004), Weirdos in the Workplace: The New Normal, Thriving in the Age of the Individual, Upper Saddle River, NJ: FT Prentice Hall. [Kropp]

I haven’t read this one yet but it looks like fun

Creative Process

De Bono, Edward (1970) Lateral Thinking, New York: Harper & Row, 1970 [MIIS]

Vertical thinking is digging the same hole deeper; lateral thinking is digging someplace else. Junior is bothering his aunt who is knitting a sweater. He feels constricted by the playpen and howls. Solution: put the aunt in the playpen where she can knit undisturbed while junior romps outside. Several sets of exercises are included. 

De Bono, Edward (1997), Edward De Bono’s Textbook of Wisdom, New York: Penguin. [MPL]

183 insight bites with diagrams taken from De Bono’s work. Some seem wiser than others, however, will spur your thinking.
Gelb, Michael J. (2000), How to Think Like Leonardo da Vinci: Seven Steps to Genius Every Day (Paperback)
Gelb says there are seven critical principles that need to be followed for success, Curiosita, Dimonstratzione, Sensazione, Sfumato, Arte/Scienza, Corporalita, and Connessione. Unless you speak fluent Italian (and that probably wouldn’t be enough any way), you will need to read the book to see what they mean.
Johnston, Charles M. (1991), Necessary Wisdom: Meeting the Challenge of a New Cultural Maturity, Berkeley: Celestial Arts Press. (also by the same author The Power of Diversity: A Brief Introduction to the Creative Systems Typology; and Pattern & Reality: A Brief Introduction to Creative Systems Theory, both published by ICD Press). [Kropp]
This is a truly profound book that is a challenging read, it is written for opinion leaders and shapers. Charley is the head of the Institute for Creative Development in Seattle.  He is an MD and clinical psychiatrist.  He describes himself as a cultural psychiatrist, futurist, and artist. Most books have one or two big ideas per book.  Charley often has one of two big ideas per page.  Your effort in reading it will be rewarded by the insights you will receive.

Zander, Rosamund Stone and Benjamin Zander (2000), The Art of Possibility, Boston: Harvard Business School Press [MIIS, Kropp] 

She is a psychologist, he is a charismatic conductor known for his pre-concert lectures where he educates his audience about the music about to be played.  They also consult about bringing creativity into business. The book is very readable and has easy to grasp lessons.

Innovation

Gladwell, Malcolm (2002), The Tipping Point: How Little Things Can Make a Big Difference, Boston: Back Bay Books. [MIIS]

Gladwell describes the ways in which minor advances in products and ideas can become enormously popular.  Fortune magazine called it a “fascinating book that makes you see the world in a different way.” It is both thought-provoking and insightful.
Jennings, Jason (2005), Think Big Act Small, New York, Portfolio. [MIIS]

Jennings and company screened more than 100,000 companies to find companies that grew more than 10 percent annually for at least 10 consecutive years.  They found nine companies including PETCO, SAS Institute, Medline and Sonic Drive-in.  One of the keys for success is to continue to act with the entrepreneurial spirit and creating value for the customers.  There are many more in the book.  The Quad, an appendix is an interesting self-diagnostic as to whether you are thinking big/small and acting big/small and all of the associated permutations.

Johansson, Frans (2004), The Medici Effect, Boston, Harvard Business School Press. [MIIS].

The subtitle of this book is “Breakthrough Insights and the Intersection of Ideas, Concepts & Cultures.”  The Medici effect refers to the astonishing burst of creativity by the banking family in Renaissance, Italy.  Johansson explores the ways in which new combinations can lead to bursts of creativity and innovation. There are many interesting intersections/combinations and, after reading the book, you will probably want to create some yourself.

Leifer, Richard and others (2000), Radical Innovation: How Mature Companies Can Outsmart Upstarts, Boston: Harvard Business School Press. [Kropp]

Most radical innovations do not come from market leaders.  It is not that the market leaders fail to see the innovations, they have a lack of understanding in what to do and how to do it.  The authors develop a new paradigm. 

Moore, Geoffrey A. (various years), three different books: Crossing the Chasm; Inside the Tornado; and Living on the Faultline. [MIIS has all three]

Geoffrey Moore took Rogers’ innovation curve model and with the deft hand of a polished consultant, turned it into a must read for the Silicon Valley.  The books are easy to read and intuitive.  Crossing the Chasm would be a good place to start, however, you could also start with Inside the Tornado.
Semler, Ricardo (2004), The Seven-Day Weekend: Changing he Way Work Works, New York: Portfolio. [MIIS]

I first became aware of this when I was conducting a workshop on Creativity in Tasmania, one of the participants suggested that I read it.  The forward is entitled forewarning, and the opening quote is from Satchel Paige, an old-time baseball player in the Negro League.  He said, “Sometimes I sits and thinks, sometimes I just sits.”  Semler discusses his radical approaches which grew a small business into an international player.
Stefik, Mark and Barbara Stefik (2004), Breakthrough: Stories and Strategies of Radical Innovation, Cambridge: The MIT Press.

This would be a required text if I were teaching a management of innovation course aimed at engineers who had an interest in developing high technology products or services.  Yet, the book is quite readable and provides a basic understanding/background in technological innovation.

Sutton, Robert I. (2002), Weird Ideas That Work: 11½ Practices for Promoting, Managing, and Sustaining Innovation, New York: Free Press. [Kropp]
The title says it all.
Sweeney, John (2004), Innovation at the Speed of Laughter: 8 Secrets to World Class Idea Generation, Minneapolis: Aerialist. [MIIS]

Brave New Workshop Theatre is a successful improvisational group in Minneapolis. They share secrets to their own creativity and conduct workshop for businesses including General Mills, Hewlett Packard, 3M, Disney, and Sprint PCS.  In addition to the secrets, they also share some of their comedy routines.
Inspiration
Fulghum, Robert (several years), All I Really Need to Know I Learned in Kindergarten, and numerous other books (check Amazon for titles). [MPL, Kropp].

Fulghum is a Minister and he shares his thoughts with us.  Some of the things he learned in kindergarten are not really complex, e.g., hold hands and stick together, share, and play nice, but he presents them in a gentle and often humorous way.  This is a very quick read.

Rogers, Fred (2003), The World According to Mister Rogers: Important Things to Remember, New York: Hyperion. [MIIS]

Some of you may have grown up watch Mister Rogers.  He was a kind, gentle, intelligent man who knew how to speak respectfully to children. Welcome back to Mister Rogers’ neighborhood. As stated in the title, this short book tells some important things to remember

Personal Development
Catford, Lorna and Michael Ray (1991), The Path of the Everyday Her, Los Angeles, Tarcher. [MIIS, Kropp]
This is the book that I use as a central textbook for the course.  It provides a pathway to enhancing your own creativity through myths, exercises, and introspection.  Most chapters include a fairy tale which provides lesson.
Dyer, Wayne (2001), Dr. Wayne Dyer’s 10 Secrets for Success and Inner Peace, Carlsbad, CA, Hay House. [MPL]

Wayne Dyer is an industry unto himself.  He has books, audio programs, videos, lectures, calendars, card decks, and a variety of other products.  He is very popular and always seems to be on Public Broadcasting during pledge week.  None-the-less, this is a good easy read especially if you list spirituality.  My favorite secret from the book is treating yourself as if you are already what you’d like to be. 
Saaty, Thomas L. (2002), Creative Thinking, Problem Solving & Decision Making, Pittsburgh: RWS Press. [Kropp]

Another simple, sometimes simplistic book on creativity.  Lots of exercises and parlor tricks.  Still fun to read.   

Sark (2005), Sark’s New Creative Companion: Ways to Free Your Creative Spirit, Berkeley: Celestial Arts.  

A difficult book to describe. The book contains stories, poems, and exercises that provide inspiration, self-reflection, and discovery to help you get in touch with your own creativity.  You can get a feel for the book by looking at her website, www. Planetsark.com. 
The Nature of Creativity


Csikszentmihalyi, Mihaly (1990) FLOW: The Psychology of Optimal Experience, 

Harper & Row, 1990 

FLOW is a state of intense absorption where the distinction between you and the work you are doing practically disappears. Time appears distorted with hours feeling like minutes or vice versa. Peak performers achieve this state regularly and it has been extensively studied in champion athletes and sports figures as well as performers in the arts. University of Chicago psychologist Mihaly Csikszentmihalyi has researched the phenomenon in other occupations and explored the conditions under which FLOW can be achieved by practically anyone. 
Gardiner, Howard (1993), Creating Minds, New York: Harper Basic Books. [Kropp]

The subtitle of this book, which also describes what it is, is “An Anatomy of Creativity Seen through the Lives of Freud, Einstein, Picasso, Stravinsky, Eliot, Graham, and Gandhi.”  The final chapter attempts to put together the idea of creativity across domains.
Goleman, Daniel, Paul Kaufman, and Michael Ray (1992), The Creative Spirit, New York: Plume. [Kropp]
The Creative Spirit is a companion book to a PBS television series, part of which I plan to show in class.  The book can be read independent of the series and provides good insights into creativity with humor and insights.  The preface describes what happens if Wile E. Coyote (of cartoon fame, he is always unsuccessfully trying to catch the Roadrunner) meets the Buddha.

Ray, Paul H., and Sherry Ruth Anderson (2000), The Cultural Creatives: How 50 Million People are Changing the World,” New York: Three Rivers Press. [Kropp}

The authors use statistical techniques to analyze new trends in society.  They have identified a large group of Americans, about 50 million strong, who have different worldviews than the other Americans.  They discuss what makes them different and the possible influences they may have in shaping Society.
Unclassified Creativity – Seeing Things Differently 

Baren, Renee and Elizabeth Wagele (1994), The Enneagram Made Easy: Discover the 9 Types of People, San Francisco: Harper. [Kropp]
The enneagram is an ancient system of personality type.  More modern versions of the system have incorporated Jungian archetypes. It can provide great insights into the type of person you are and the nature of your own creativity.  The enneagram can also help you understand other people and the nature of their creativity.
Capra, Fritjof (1996), The Web of Life, New York, Anchor. [MIIS]

I was trying to think of how to describe this book and decided to copy part of the inside jacket cover. “During the past twenty-five years, scientists have challenged conventional views of evolution and the organization of living systems and have developed new theories with revolutionary philosophical and social implications. Fritjof Capra has been at the forefront of this revolution. In The Web of Life, Capra offers a brilliant synthesis of such recent scientific breakthroughs as the theory of complexity, Gaia theory, chaos theory, and other explanations of the properties of organisms, social systems, and ecosystems. Capra's surprising findings stand in stark contrast to accepted paradigms of mechanism and Darwinism and provide an extraordinary new foundation for ecological policies that will allow us to build and sustain communities without diminishing the opportunities for future generations.”
Kohn, Alfie (1999), Punished by Rewards: The Trouble with Gold Stars, Incentive Plan’s, A’s, Praise, and Other Bribes, Boston, Houghten Mifflin. [MIIS]
Every generation has its norms of parenting.  Mine was Dr. Benjamin Spock (and you are paying the price for it. For many of you, operant conditioning is the norm – rewards and punishment.  In some ways, this book explains why people are not creative.  Imagine if, instead of punishment and reward, we had love and reason.  This is an especially good book for parents.
Levitt, Steven D. and Steven J. Dunbar (2005), Freakonomics: A Rogue Economist Explores the Hidden Side of Everything, William Morrow. [MPL]

Uses an economist’s perspective to look at phenomena in a different way. For example, why do drug dealers live at home and what are the real causes of the decline in crime. Fascinating book.
Myers, Isabel Briggs, with Peter B. Myers (1995), Gifts Differing: Understanding Personality Types, Palo Alto: Davis-Black Publishing. [MIIS, Kropp]

It’s hard to make it through graduate school without hearing about the Myers-Briggs personality types.  This is a concise book about the system with some self tests.  Could different personality types have different types of creativity?
Quenk, Naomi L. (1993), Beyond Ourselves: Our Hidden Personality in Everyday Life, Palo Alto: Davis Black Publishing. [Kropp] 

For those of you who already have some background in Myers-Briggs (see above), Naomi Quenk takes it a step further and integrates the Jungian concept of our hidden personalities. The focus is on what happens to us when we are at our worst - when we are "beside ourselves". That is, when our least developed aspect of personality comes out full force - much like an 8 year olds temper tantrum.  Not an easy read but worthwhile.
FICTION

Grisham, John (1998) The Street Lawyer, Doubleday  [MPL]

The higher the heights, the bigger the fall. The lead character is a workaholic lawyer on the fast-track to success in a high-rent law firm. I can’t give away the plot but something happens that makes him rethink everything.  Some of his issues might be some of your issues. 

Hesse, Herman (many years), Siddartha [MPL]

Follows the spiritual development of the lead character based on Buddha’s path of self-discovery.  I could write more but this is one of those books where the reader should take the trip without explanation.

Lowry, Lois (1993), The Giver, Houghton Mifflin/Walter Lorraine Books.  [MPL]

A wonderful book that won the Newbery Award for best fiction for young adults, though it spans all age groups.  It follows Jonas, a 12-year old, who lives in a utopian society that may not be so utopian. I could write pages but do not want to give away any more of the book.  
Simenon, Georges (1965), The Little Saint, New York: Harcourt Brown. [Kropp]

Not to be confused with The Little Prince, also a fine book, The Little Saint is one of my personal favorites.  It traces the story of a young boy, Louis, in a working-class French family.  I could expound but it would only diminish the magic of the story as it unfolds.  I can assure you that it fits in well with the course theme.

Spinelli, Jerry (1999), Maniac McGee, New York: Little Brown. [MPL, Kropp] 

Another Newbery Award winning book for best fiction for young adults.  Through a variety of circumstances, Maniac McGee sees things differently than other people.  It is a fast read and shows how a different vision can make things happen.  

BIOGRAPHY 

Brunton, Paul (1990) A Search in Secret India by Paul Brunton Red Wheel/Weiser, 1990 

I debated whether to leave this book on the list as it was originally published in 1934 and some of the attitudes are not politically correct by today’s standards.   Paul Brunton was a journalist who traveled to India.  He is recognized being one of the first people to introduce yoga and meditation to the West.  He writes in a non technical style that allows you to easily grasp complex ideas.  You may need to suspend disbelief in order to learn some of the lessons he learned.

Frankl, Viktor E. (first published in 1946), Man’s Search for Meaning, Washington Square Press. [MIIS, MPL, Kropp]

Viktor Frankl was a psychiatrist and a holocaust survivor who endured unspeakable horrors in the death camps.  He developed an approach called logotheraphy which believes that the primary human motivation is a search for meaning

SPIRITUALITY

Fox, Matthew (1994), The Reinvention of Work: A New Vision of Livelihood for our Time, San Francisco: Harper. 

Matthew Fox is a priest who was formally dismissed by the Dominican Order for radical views.  I quote from the book jacket, “He urges us to overcome our feelings of isolation, insecurity, and alienation in our work lives and to embrace a vision of the world where the self is not sacrificed for a job, but is sanctified by authentic ‘soul work.’”  The book has a Christian perspective and is catholic (with a small “c”) in that it embraces mystical writings from other traditions.
Lavenia, George (1997) What You Think is What You Get: Realizing Your Creative 

Power and true Potential, New York, Earth Foundation.

The tag-line of this book is “a no-philosophy philosophy.”  I wasn’t sure where to put this book, however, Lavenia is a seeker who has explored numerous religious and spiritual paths.  He brings some of his spiritual lessons to the book. The premise is very simple in theory (much more difficult in practice), you can live life in peace and harmony by breaking the confines of the cognitive and emotion structures that bind you.  It is a straight-forward book with wonderful quotes and meditations.  Think about this, “there is no difference between work and play other than how you choose to look at it.”
Richmond, Lewis (2004), A Whole Life’s Work: Living Passionately, Growing Spiritually, New York: Atria Books.
Buddhist teacher and author Richmond shifts and broadens the meaning of a life's work to include spirituality. He clarifies the "modes of work" into eight categories (earner, hobbyist, creator, monk, helper, parent, learner and elder) and devotes an extensive chapter to each. Richmond argues that we all possess numerous archetypes at any given moment.  Richmond addresses a primary struggle of contemporary life: how to strike a balance between achievement and ambition on the one hand, and happiness and fulfillment on the other.

Shibayama, Zenkei (1965), The Six Oxherding Pictures, Japan: The Nissha Printing Co., Ltd. [Kropp]

A short and profound book that was printed in conjunction with Abbott Shibayama’s visit to the US in 1965.  It explains Zen Buddhism using a parable of an Ox herder in six pictures and commentary.  Arguably, it could have been two pictures, however, the thought was that six were better for the western mind.
Kabat-Zinn, Jon (1994), Wherever You Go There You Are, New York: Hyperion.

It is easy in concept, a guide to mindfulness Meditation.  In practice, it is a lot harder than it looks.  The book is sometimes easy to read and sometimes quite  difficult.
