The Fisher Graduate School of International Management
Monterey Institute of International Studies

Spring 2008
IM 670: 
Entrepreneurship & Investing for Sustainability

Time: 
Feb 9-10 (Sat / Sun)

9:00 am-5:30 pm (Sat), 9:00 am-5:30 pm (Sun)

Instructors
Bruce Paton & Daniel Robin 



Email:  bpaton@sfsu.edu
drobin@in3inc.com


Phone: (408) 247-8745 (Bruce’s home)
Credits: 1

Office location: N/A

Office hours    : N/A

Classroom location: B106
Prerequisites: None

Course description: 
This workshop will give students an opportunity to explore opportunities for creating and launching businesses designed around principles of sustainability.  Participants will identify and assess sustainable business opportunities and evaluate potential markets and how to reach them.  Working in teams, participants will develop and present a concise business plan and participate in a simulated “investor forum”.
The emphasis throughout is on application to real world business situations.  This course follows a rapid prototyping metaphor, designed to produce a quick but imperfect business model suitable for market testing and adaptation.  Participants will experience business planning as a responsive and iterative learning process and gain perspective on how potential investors evaluate sustainable business opportunities. 
Instructional methodology:

The course will be based on interactive exercises and scenarios that will engage participants in identifying, evaluating, and responding to emerging issues.  Participants will work in small teams to develop a brief business plan in PowerPoint slides for presentation to investors.  They will also take part in role playing exercises to represent potential investors for other teams’ presentations.  Teams will complete the planning process by developing a concise written business plan.
Course objectives: 
Upon completion of this course, students will be able to:

· Identify opportunities for profitable socially and environmentally sustainable business ventures, and 

· Develop a brief business plan and present it to potential investors.
In addition, students will 

· Define key terms and sort out industry jargon – What is “sustainability,” “disruptive innovation,” etc.?
· Frame the opportunity for sustainable business entrepreneurship 

· Identify stage-appropriate targets and goals

· Adopt guidelines for presenting a venture to prospective investor partners

· Understand early adopter and strategic customers  -- reference accounts and evangelists, motives, sources of influence & hot buttons

· Clarify socio-economic trends & drivers within specific industries ushering sustainable products and services into mainstream markets

· Describe unmet customer needs & potential value propositions
· Map an innovation strategy and business model

· Review/discuss/prioritize effective selling strategies & marketing approaches

· Learn techniques for attracting “affinity capital” and the “art of the deal”
Testing and Grading:
Upon successful completion of the course you will receive one (1) semester hour of graduate credit. Grading will be graded based on your performance on the following:

Class Participation                      
35%
Oral Presentations


30%

Written Business Plan (Team Project)
35%

TOTAL                                      

100%

Course Outline:
Date
Topic







2/9
Identifying opportunities for sustainable business


Business Planning – from idea to presentation to exit

2/10
Attracting investor partners and building a team to execute plans


Practice Framing and presenting the Business Proposal

2/21
8-10 page summary business plan, developed by the team, sent by email.
