SOCIAL RESPONSIBILITY AND ENTREPRENEURSHIP – GBUS 8306

4th Quarter - Spring 2009 (early week:  11:45am)
Mary Ann Leeper, Ph.D.

Senior Strategic Advisor - The Female Health Company

and

Rust Visiting Professor - The Darden School, University of Virginia

INTRODUCTION TO THE COURSE:

I designed this course to give students the opportunity to think about corporate social responsibility (CSR) and to have direct experience with how various companies from different industries and non-profits address the aspect of social responsibility and sustainability.  You will see how entrepreneurship and leadership play a key role in CSR.

Our case studies are ‘live’.  I’ve invited a very diverse list of guest speakers each of whom is daily living and addressing issues related to social entrepreneurship, corporate responsibility and social impact.  (See class/guest schedule included in this packet.)  The class will explore the concept and the practical realities of active participation in social responsibility with these guests.  We will look at each case with the backdrop of a model for CSR reviewing each from the perspective of strategic and/or responsive CSR.

It’s a very interactive course, which is why the class is limited to 35 students.  I want the students to have the opportunity to take full advantage of one-on-one with the guests.  We’ll look at environmental programs; energy development, civil societal issues, communications, investing, and social marketing.  Students work in small groups to host guests of their choice which allows for one-on-one interaction in areas of personal interest. Through direct dialogue and interaction with guests, students will query, discuss and argue answers to questions such as
· Is corporate responsibility a reality today or ‘just PR’?  
· What is the role of leadership in social responsibility?
· Can you do ‘good’ in your business and still make money?
· Are Corporate 500 companies ‘responsible’? Who? How? Why? Is it working?
· How to get a ‘responsible’ program up and running inside a corporation.
· What is the role of an entrepreneur is CSR?
· How is social responsibility operative in:  environmental programs?  energy development? civil societal issues? marketing?
Academic Course Objectives 
· To provide students the opportunity to discuss a different perspective to business practice beyond issues related to the bottom line.

· To provide students direct interaction with Corporations, NGOs and other organizations actively doing social good.
· To provide students a model which brings together various components considered relative to bringing about change.
· To give students the opportunity the think about Social Responsibility in the context of incorporating it into their own lives perhaps not immediately but sometime in the future.

 Approach to preparing for the “live’ case study
The learning experience is divided into one-on-one discussions at dinner and/or at lunch with the guest as well as during the class presentation.
· On the first day of class, students will pick the guest with whom they would like to spend extra time.  (See guest list which follows.)  Three or four students per guest.
· At least two weeks prior to guest arrival the host group will contact the guest to finalize guest arrival and to share with the guest ideas about what they’d like the guest to cover in the class.
· The night before, together with me, the host group will have dinner with the guest giving them the opportunity to learn more in-depth information about the guest and the topic of interest.

· In addition to the host group, up to eight students from the class can sign up to have lunch the day of class with a specific guest, broadening the opportunity for the students to learn from the guest.

The assignments for preparing for each class are attached (as of January 2009).  The assignments will be finalized by the guests.  You will receive any changes to the readings at least two weeks prior to the respective class.

Grades will be determined as follows:
I will monitor daily participation in class and will determine contribution and preparation of host groups for our guests.  Please note that class participation has the most impact on the overall grade.  Individual students can contact me at anytime in the quarter to ask how they are doing in the class in terms of participation and hosting.  There will be one class project at the end of the quarter.  I will finalize the project about mid-April.  I will allow only two unexcused absences.  If any student plans to miss the first and/or second class session, they must contact me ahead of time to determine how to make up these two important sessions which lay the foundation of the class.

Class Contribution



40%

Guest Hosting/participation


35%

Group Paper/Project



25%

Note:
Please see the following pages for schedule of guests/subject and reading assignments.

GUESTS:  8306

SOCIAL RESPONSIBILITY AND ENTREPRENEURSHIP

4TH Qtr, Early Week – 2009
M A LEEPER











1/6/2009
	SESSION/DATE
	TITLE
	GUEST
	CONTACT INFO

	
	
	
	

	1.   March 17  (T)
	Social Responsibility/Leadership/Models
	Mary Ann Leeper
	Rust Visiting Professor ; Senior Strategic Advisor, The Female Health Company

leeperm@darden.virginia.edu
2-4558

	2.   March 18 (W)
	The Female Health Company: an example?
	Mary Ann Leeper
	As above

	3.   March 23  (M)
	Communication:  Viacom
	David Katz
	Vice President

Public Affairs, Viacom
david.katz@viacom.com
212-258-7305



	4.   March 24  (T)
	The Neenah Paper Company – environmental paper
	Gerry Rector*
	Senior Brand Manager

grector@neenahpaper.com
(678) 518-3231

	5.   March 30  (M)
	Renewable Energy 
	Tom Casten*
	President & CEO

tcasten@recycled-energy.com
(630) 590-6031

	6.   March 31  (T)
	Kimberly Clark’s approach to Environment/Sustainability


	Ken Strassner
	Vice President

Environmental & Reg. Affairs 

Ken.Strassner@kcc.com
(770) 581-8634

	7.   April 1  (W)
	Integration of first 6 sessions
	Mary Ann Leeper
	As above

	8.   April 6  (M)
	Social Responsibility Investing
	Luis Mejia
	Partner,
Murdock Capital Investment

lmejia@murdockcapital.com
(212) 421-2545

	9.   April 7  (T)
	Population Services Inc. (PSI) – Social Marketing
	Chastain  Fitzgerald
	Director New Business
Population Services Inc

202-785-0072

	10.  April 13  (M)
	Wal-Mart and Sustainability
	Jessica Pohl**
	Business Manager-Online Photos

Wal-Mart

jpohl@walmart.com
(650) 837-5224

	11.  April 14  (T)
	The Nature Conservancy/Investing for Sustainability


	Michelle DeKoven**

Kevin Schuyler**


	Senior Business Consultant

TNC

mdekoven@tnc.org
Director

Cornerstone Partners LLC

kschuyler@cstonellc.com
(434) 295-4572

	12.  April 20  (M)
	Voxiva, Mobile solutions
	Will Warshauer*
	Executive Vice President, Africa

willw@voxiva.com
(202) 419-0161

	13.  April 21  (T)
	Overview
	Mary Ann Leeper
	Same as above

	14.  April 27  (M)
	Class Project
	Mary Ann Leeper
	 

	15.  April 28  (T)
	Class Project
	Mary Ann Leeper
	


  *  Previous Guest
**  Darden Graduate
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Sessions, Guests and Assignments



(subject to change; January 2009)
Session One – 17 March

Mary Ann Leeper
Introduction to the Course
· Corporate Social Responsibility, Entrepreneurship and Leadership 

· A model for consideration.

Assignments
1. “The Social Responsibility of Business Is to Increase Its Profits,” by Milton Friedman, New York Times Magazine (September 13, 1970): 87-91
2. “What is the business of business?,” by Ian Davis, The McKinsey Quarterly, No. 3, (2005)
3. “The Meaning of ‘Social Entrepreneurship’,” by J. Gregory Dees, Stanford University (May 30, 2001); http://www.fuqua.duke.edu/centers/case/documents/deesSE.pdf
4.  “What is a Social Entrepreneur?” and “Social Entrepreneurship?,” (United Kingdom: Saïd Business School)

5. “Social Entrepreneurship?,” (United Kingdom: Saïd Business School)
Session Two - 18 March

Mary Ann Leeper
The Model; The Female Health Company
Assignments:

1. “Strategy & Society:  The Link Between Competitive Advantage and Corporate Social Responsibility,” by Michael E. Porter and Mark R. Kramer  [HBR  R0612D]
2. CSR Model
3. “The Female Health Company, Parts 1 & 2,” by Gerry Yemen and Elizabeth A. Powell in Organizational Ethics, Vol. 3, No. 1 (Spring/Summer 2006): 50-63
4. Creating Trading Zones Across Continents and Economies:  The Female Health Company.by M A Leeper, E Powell & P W Werhane (draft; book forthcoming 2009)
5. The Female Health Company Annual Reports, 2004, 2005, 2006 – see website www.femalehealth.com
Session Three – 23 March

David Katz
Social Responsibility at Viacom and its Boards
Assignments:
1. www.viacom.com
Session Four – 24 March

Gerry Rector
Neenah Paper and the Environment
1. Overview of environmental work

2. www.neenahpaper.com
Assignments:

1. Neenah Paper - Environment
2. Neenah Paper in the news – various press releases: “Neenah Paper Turns Up the Heat with Biomass fuel System for Whiting Mill: Facility Will Convert Wood and Fiber Waste Into Steam Energy” (August 13, 2008); “Neenah Paper releases new environmentally friendly STARWHITE paper” ( September 18, 2007); Neenah Paper and We Energies Think Globally, Act Locally” (1/3/2008); “Neenah Green Goes Carbon Neutral” – various press releases
3. www.environmentalpaper.org
4. www.neenahpaper.com
Session Five – 30 March

Tom Casten
Renewable Energy
Assignments:

1. “What Business Is – and Isn’t – Doing to Address Our Energy Problems,” by Sean Casten - President & CEO, Recycled Energy Development, LLC
2. www.recycled-energy.com
Session Six – 31 March

Ken Strassner
Kimberly Clark’s approach to Environment/Sustainability
Assignments:

1. www.kimberlyclark.com
Session Seven – 1 April

Mary Ann Leeper
Integration of first 6 sessions
Assignments:

1. Review your notes and thoughts of the previous 6 sessions.  We will discussion connections (or not) in the context of the model and get your feedback on the meaningfulness of each session.
Session Eight – 6 April

Luis Mejia
Social Responsibility Investing
Assignments:

1. “The ‘Ethics’ of Ethical Investing,” by Mark S. Schwartz; “On Socially Responsible Investing: A Critical Comment,” by Alan Strudler; and  “Socially Responsible Investing: A Critical Appraisal,” by D. Bruce Johnsen, Journal of Business Ethics 43 (2003): 195-222, 215-217, 219-222
2. “SRI Funds Post Losses, But Hold Their Own in Relative Performance,” by Robert Kropp; website www.socialfunds.com/news/article.cgi/2579.html; SRI World Group 2008
3. www.socialfunds.com
Session Nine – 7 April

Chastain Fitzgerald
Population Services International
Assignments:
1. “Chapter 2: Social Marketing: How It Works,” in Let Every Child be Wanted by Philip D. Harvey (Auburn House, 1999): 27-40

2. “What is Social Marketing?,” Population Services International (Washington, DC: PSI, Winter/Spring 2003)

3.
“Case Study: The Social Marketing of Insecticide-Treated Nets (ITNs) in Kenya,” Population Services International (Washington, DC: PSI, 2005)
4.
“Social marketing of condoms is great, but we need more free condoms,” by Deborah A. Cohen and Thomas A. Farley in The Lancet, Vol 364, Iss. 9428 (July 3, 2004): 13-14
Session Ten – 13 April


Jessica Pohl
Wal-Mart and Sustainability
Assignments:
1. Wal-Mart in 2005 (A)   [UVA-E-0282]
2. Wal-Mart in 2005 (B)   [UVA-E-0332]
Session Eleven – 14 April

Michelle DeKoven  &  Kevin Schuyler
The Nature Conservancy – Funding Aspects from the View of an Environmental Not-For-Profit and the Funder
Assignments:
1. 
“Chapter 7: Expanding the Frontiers of Conservation Finance,” by Kevin W. Schuyler in From Walden to Wall Street, James N. Levitt and Lydia K. Bergen (eds.); (Washington, DC: Island Press, 2005): 109-123
2. 
“Chapter 2: Debt for Nature: The Story of the Katahdin Forest,” in Investing in Nature by William J. Ginn (Washington, DC: Island Press, 2005): 42-52
Session Twelve – 20 April

Will Warshauer
Voxiva
Assignments:

1. www.voxiva.com
Session Thirteen – 21 April


Mary Ann Leeper
Overview & Open Discussion  –  CSR, Leadership, Approaches
Session Fourteen – 27 April


Mary Ann Leeper
Class Project(s)
Session Fifteen – 28 April


Mary Ann Leeper
Class Project(s)
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