Social Entrepreneurship
Module Outline

Aims:
Social Enterprise is a rapidly growing sector of the economy, contributing nearly £20 billion annually in the UK. Social Entrepreneurship represents an innovative approach to the creation and delivery of social value locally, regionally and nationally, and increasing numbers of individuals and organisations are using the principles of entrepreneurship to improve the lives of those around them. What once was the domain of the charitable sector is now increasingly that of Social Enterprise, as individual organisations are challenged with replacing external funding streams with revenue generated from within. Indeed, there are many inspiring examples of the power of Social Entrepreneurship, both here in the UK and around the world. But in spite of this potential, there are still many obstacles to the development of the Social Sector. The aims of the module are to enable students to develop an understanding and awareness of the value of Social Enterprise within the context of the economy, an appreciation of the distinctions between private sector and social entrepreneurship, and a window onto the opportunities and challenges that lie ahead.
Objectives:
The module will be supported by achieving the following objectives:
· To understand what Social Entrepreneurship means.

· To understand what Social Enterprise is.
· To understand the role of innovation and creativity in the creation and development of individual social enterprises.

· To examine the barriers which inhibit the continued growth of individual social enterprises and of the sector.

· To consider the challenges, innovations and opportunities which lie ahead. 
Programme:
The module will be delivered through eleven 3-hour sessions, each involving a mixed format of lectures, case studies, guest speakers, and group work.
Session 1

Introduction to Social Enterprise and the Social Entrepreneur
This session will begin with a look at the organisation and structure of the module, followed by an introduction to Social Enterprise conceptually. We will explore some of the key issues at hand in the sector, as well as some of the definitions currently being applied to Social Enterprise. Students will be encouraged to formulate and discuss their own definitions as well. We will end this session with a discussion of the group project required for the course, and with the creation of the group project teams.
Required Reading
Pearce – Chapters 2-4

Dees, et al – Chapter 1

Dees – “The Meaning of Social Entrepreneurship”

Bornstein – Chapter 1

Session 2
Why Social Enterprise?

We will focus on the importance of Social Enterprise in the UK and global contexts. We will consider Social Enterprise’s potential value to society, as well as some of the reasons for government’s keen interest in the sector.

Case Study
GrameenPhone
 Required Reading
GrameenPhone case study

Pearce – Chapter 1

Bornstein – Chapters 3, 5, 7, 9, 11, 13, 15, 17, 19

Recommended Reading
Thompson – The World of the Social Entrepreneur

Harding – Social Enterprise: the New Economic Engine
Session 3

Critical Success Factors in the Social Sector

In this session we will consider a specific example of a successful social enterprise, specifically examining the critical success factors. We will examine these strategies within the context of enterprise development, as well as the continuum of self-sufficiency. We will also spend some time discussing social entrepreneurs and the unique characteristics that drive them.

Guest Speaker
Matt Stevenson-Dodd, Chief Executive
Unique Social Enterprise
Required Reading
Pearce – Chapters 6 and 7

Dees, et al – Chapters 2-4, 8

Bornstein – Chapter 18 
Boschee – Eight Basic Principles for Nonprofit Entrepreneurs  

Session 4
The Role of Innovation in Social Enterprise

Many believe that Social Enterprise represents a new way of adding social value to society, in that it represents the marriage of social mission and private sector business best practice. In this session we will examine the role of innovation in the sector, paying particular attention to the unique ways that social enterprises can solve social problems. We will also look at the role of innovation in the creation of competitive advantage and long-term sustainability.
Case Study
Aravind Eye Hospitals
Required Reading

Aravind Eye Hospitals case study
Dees, et al – Chapter 7

Bornstein – Chapter 16
Session 5

Group Project Workshop

We will devote this session to understanding and developing the group projects. Students will be introduced to a model for Creative Problem Solving for use during the projects. Students will be expected to demonstrate progress at this stage, and group mentoring will be provided.
Session 6 – Barriers to Social Enterprise

In this session, we will consider some of the obstacles currently faced by the Social Enterprise sector in the UK. Initially, we will consider the barriers that impede the growth of individual social enterprises, focussing on one prominent global case. We will also look at some of the challenges facing the development of the wider sector as well. Later, we will turn our attention to practical solutions to some of these barriers.
Case Study
The Big Issue
Required Reading

The Big Issue case study

Hibbert, et al – Consumer Response to Social Entrepreneurship…

Pearce – Chapter 8

Bornstein – Chapter 14

Recommended Reading
Emerson – Five Challenges in Social Purpose Enterprise Development

Session 7

Funding Issues in the Social Sector
Funding remains a critical issue in Social Enterprise, even as individual organisations strive to create their own revenue streams to support and sustain their social missions. Indeed, even many successful social enterprises still require some outside support to survive. Of particular interest and concern is the sector’s inability to secure funding from the more traditional private sector sources (i.e. banks and venture capital), and in this session we will begin to consider the causes of this funding gap, as well as ideas for addressing it.

Required Reading
Pearce – Chapter 9

Dees, et al – Chapter 4

Dees – Enterprising Nonprofits

Session 8

Social Outcome Assessment and Measurement

Social outcome measurement is a growing theme in the Social Enterprise sector. In light of the issues raised in the previous session, it is becoming increasingly incumbent on individual social enterprises to account for both their social and financial outcomes, and the concept of Social Return on Investment (SROI) provides the basis for this. We will look at existing models, as well as ideas for potential expansion. We will also spend some time discussing/debating the value of social outcome measurement within the context of the social economy.

Case Studies
Assessing Social Return: Regale Corp and Windows of Opportunity
Required Reading 

Case studies listed above

New Economics Foundation – Social Return on Investment: Valuing What Matters

Lingane and Olsen – Guidelines for Social Return on Investment

Pearce – Chapter 11

Dees, et al – Chapter 5

Session 9

Corporate Social Entrepreneurship (speaker TBA)
This session will investigate the ways in which social entrepreneurship works in corporate social responsibility strategies. We will consider the relative merits and risks of such an approach. Additionally, we will evaluate the possibilities of the concept of corporate social entrepreneurship.
Required Reading 

To be agreed
Session 10
The Future of Social Enterprise

In this session, we will discuss the future of the Social Enterprise sector in the UK and beyond. We will focus on the sector’s potential to deliver social value on a variety of levels, and examine the role of government in enabling and promoting the sector. 
Group Project Workshop
Session 11
Group Presentations
In this session, groups will have the opportunity to present their original idea for a social enterprise to a panel comprised of practitioners, enablers and academics from the sector. These presentations should demonstrate a thorough understanding of the material covered on the course, and should represent a creative - and potentially profitable - solution to an identified social problem. All groups will be expected to attend all of the presentations.
Assessment
Individual project report (4000 words):
60%
Group project presentation:


30%

Individual Learning Logs:


10%

Module Convener
Chris Mahon
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