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Course Description

In this course you will develop the skills you will need for leading change. In order for organizations to thrive or even survive in today’s fast-changing environment, they need to respond to changes in their environment. Thus, leading organizational change is a critical competency for today’s and tomorrow’s managers. In a Conference Board
 survey in 2005:

· 82% of respondents identified change management as a priority, and 

· 99% of respondents expressed the expectation that the need for change management will increase over the next three years.

In their report for The Conference Board, “Developing Business Leaders for 2010,” Ann Barrett and John Beeson suggest a set of competencies critical to leadership success in 2010. They predict that four roles will be paramount:

· Master Strategist,

· Change Manager,

· Relationship Builder/Network Manager, and

· Talent Developer. 
This course is designed to help you learn effective and efficient ways of leading change in organizations in response to the demands of the environment.
 In order to do that, we will also learn about organizational structures, culture, and power in organizations. 
The pace of the course is fast and the work is substantial from the start. You will get a chance to learn in a variety of ways:

Conceptually: Through required readings and discussion we will learn new frameworks—mental pictures of how to operate in the world. 
Experientially: You will have several opportunities to practice your skills in leading organizational change. The most prominent one will be a simulation that we will conduct during Classes #6 and #7. 

Through reflection: Throughout the class you will have the opportunity to draw on your experiences and reflect on your reactions to the issues we will discuss. We will use a self-assessment exercise to help you identify your change style. In addition, you will have the opportunity to listen to and learn from experiences of your colleagues and of a leader you will choose to interview and write about.
SOM Mission 

The mission of the Simmons School of Management is to educate women for power and principled leadership. We are committed to the advancement of knowledge and practice in management through excellence in education and research. Our academic programs offer rigorous, applied, management education designed for women. We focus on leadership, and our programs integrate the strategic, functional, and behavioral aspects of management. SOM students gain the knowledge, analytical skills, and confidence that they need to manage successfully in dynamic and global environments. We are invested in our students’ success and support them as they launch, advance, and change their careers.

We value:

· Management education that is strategic, rigorous, and experience-based. 

· Decision-making that is underpinned by critical thinking and analytical skills. 

· Problem-solving capability in complex environments under uncertain conditions. 

· Thought leadership and cutting-edge practice in analyzing, understanding, and addressing gender and diversity dynamics in organizations. 

· Ethical and socially responsible management practices that enhance both the performance of organizations and the welfare of society. 

· Innovation, change leadership, and entrepreneurship in the for-profit, not-for-profit, and governmental sectors. 

· Faculty excellence in teaching and the thoughtful integration of research and teaching. 

· The diversity of our students and the value that diversity brings to improving effectiveness in both the classroom and the organization. 

· Continuous improvement of teaching and the learning experience in response to a changing environment. 

· A dynamic and committed community of faculty and staff. 

· A vibrant network of students, alumnae, employers, and partners as critical resource for individuals and for the School. 

Learning Objectives
In line with the school’s mission, this course is designed for you to gain: 

1. An understanding of different organizational structures, their implications, and the role of leaders in designing effective organizations. 

2. An understanding of how organizational culture affects change and how leaders can go about changing organizational culture. 

3. An understanding of the role of power, influence, and organizational politics in organizational change. 

4. An awareness of the gendered nature of the organizations and its implications for women leaders. 

5. An understanding of how organizational change affects people.

6. An ability to use appropriate language when discussing organizational structure, culture, and power in organizations. 

7. An understanding of the multiple roles and dilemmas of leaders in designing organizations and leading change in them.

8. A strategic perspective of organizational change, including the ability to diagnose the need for change, to plan it, and to implement the planned change initiatives. 

Learning Materials

We will not use a book in this course. Instead, you will have access to a set of high quality readings that are comprehensible, practical, but also based on rigorous academic research. Some of these materials are in your course pack, and links to others—those that you can access free of charge online through Simmons Library—are in your Course Schedule and on eLearning. I will expect you to read all assigned materials carefully, reflect on them, and be ready to share your analysis and perspectives in class. As you read, ask yourself two questions:
a. Do I understand the theory and/or the principles of this material?

b. What are the implications for practice? How would I apply this when leading organizational change?
An important part of our class will be a computer simulation of an organizational change project, in which you will have the opportunity to implement what you’ve learned. You will receive information on how to purchase access to the simulation and the learning materials associated with it from the MBA office. 

Grading Criteria and Assessment Techniques

There will be three methods for evaluating students’ performance in this class: class participation, a midterm, and a final paper. Explanations and requirements for these assignments will be handed out in our first class and posted on eLearning.
Class participation (33%): Class participation is key to learning the material in this course.  I will expect you to come to class prepared to discuss the assigned cases and other readings. The criteria used to determine your participation grade will be relevance, substance, lack of redundancy, persuasiveness and courteousness. Several assignments during the semester will also count toward class participation. If you find it difficult to speak up in class, let me know before second class, so I can help you on time. If you need to miss a class, you will be expected to submit a discussion of the case and the assigned readings in writing. 
Midterm (33%): A case will be assigned for the students to analyze and discuss in writing for the midterm exam. The depth of the analysis, the application of the material covered in class in addressing the issues of the case, and the coherence of the write-up will be the main criteria in grading the midterm.
Final paper (34%): In lieu of the final exam, you will be expected to write a paper about how a woman leader changed an organization. You will need to coordinate among yourselves and with me about who to interview. You will then need to prepare the interview questions, conduct the interview and write a paper describing the interviewee’s story and analyzing it in light of the materials covered in class.
Rubrics for each graded assignment and for class participation will be available on eLearning and discussed in class.

Course Requirements 
As a member of this class, you will be expected to come to class prepared to ask questions, discuss assigned readings, and thus add to your own and to others’ understanding of the course materials. In addition, I will expect you to:

a. Be courteous. Attend class regularly, come on time and do not leave early. Do not interrupt or engage in private conversations while others are speaking. It is also disrespectful toward those who actively participate in class to surf the web or read while class is in session.

b. Form opinions and respect others’ differing opinions. Organizational issues can be viewed and interpreted through a variety of different lenses. Different opinions will allow us to gain a deeper understanding of the course materials.

c. Allow everyone a chance to talk. If you have a lot to say, try to hold back a bit and listen attentively to others. If you are hesitant to speak, look for opportunities to contribute to the discussion. 

Students Needing Special Accommodation

Reasonable accommodations will be provided for students with documented physical, sensory, systemic, cognitive, learning, and psychiatric disabilities.  If you have a disability and anticipate that you will need a reasonable accommodation in this class, it is important that you contact the Center for Academic Achievement early in the semester.  Call Ext. 2474, or stop by the center in the Palace Road building, Suite 304A.  Students with disabilities receiving accommodations are also encouraged to contact me within the first week of the course to discuss their individual needs for accommodations.
Honor Code
As you complete your assignments for this course, I expect you to adhere to the highest standards of honesty and integrity—in your dealings with me and with one another.  This is particularly important as you prepare and write your papers. In particular, this means that you will need to document carefully your sources of information that you use in your papers.

Please read about the honor system in the Simmons College Student Handbook.  You are expected to comply with all provisions of the Honor Code.
Class Schedule Overview

	Class
	Date
	Topic
	Assignment Due

	# 1
	Sept 9
	Introduction
	Personal change & Organizational change write-up

	# 2
	Sept 16
	Organizational Structures and Change
	

	# 3
	Sept 23
	Organizational Culture and Change
	

	# 4
	Sept 30
	The role of Vision and Power in Organizational Change
	

	# 5
	Oct 7
	Midterm
	Select a woman leader to interview for the final paper

	# 6
	Oct 14
	Change Management Simulation, Preparation
	

	# 7
	Oct 21
	Change Management Simulation, Implementation
	

	# 8
	Oct 28
	Leading Organizational Change That Lasts
	

	# 9
	Nov 4
	Integrating Your Interviewee’s Wisdom with Others
	Final paper


� Conference Board is a membership and research organization that provides practical knowledge for executives. You can learn more about it at � HYPERLINK "http://www.conference-board.org/" �http://www.conference-board.org/�.


� The course was largely developed by Professor Cynthia Ingols. 
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