GSM 455B Leading Individuals and Groups
Fall 2008
Course Schedule
Sep.9 || Sep. 16 || Sep. 23 || Sep. 30 || Oct. 7 || Oct. 14 || Oct. 21 || Oct. 28 || Nov. 4 || Nov. 11 || Nov. 18 || Dec. 2 || Dec. 9 || Dec. 16 || 
September 9, 2008
Class 1: Leadership in Today’s Workplace
Assignments to be completed before Class 1:
1.   Review the entire course syllabus, checking case packet for all readings.  Read course objectives and familiarize yourself with the evaluation and grading requirements and guidelines and the criteria for effective class participation. For this first class, please bring required text (Leadership Challenge), syllabus and required readings to class.
2. 
Practice reading and/or downloading on-line material from eLearning.  You will have many required hypertext readings that are not in your case packet. It is essential that you are able to read and/or download these readings.  To access, simply click on the link to the article on the eLearning course schedule. You will be prompted for your last name and student ID.  If you have trouble accessing articles please contact Nicole Catavolos (nicole.catavolos@simmons.edu).
3.
Required Readings:
      Kouzes & Posner (The Leadership Challenge).  Chapter 1: The Five Practices of Exemplary Leadership(text)
      Ancona, Kochan, Scully, Van Maanen & Westley.  The new organization: Taking action in an era of organizational transformation (coursepack)
      Rhode.  A Social-Psychological Model of Gender (coursepack)
4.
Complete Personal Best Leadership Worksheet and bring it to class. (You can find a copy of this worksheet on eLearning).
5.
Bring to class one recent article or feature (from newspapers, magazines, etc.) that you believe has relevance for this course on Leading Individuals and Groups.

6. 
Optional Readings:
      The Power of Us. Robert D. Hof. Business Week. New York: Jun 20, 2005. p. 74
      Wherever You Go, You're On The Job. Cliff Edwards. Business Week. New York: Jun 20, 2005. p. 87
      A Virtual Revolution. Steve Hamm. Business Week. New York: Jun 20, 2005. p. 98

September 16, 2008
Class 2: Relationships at Work
Assignments to be completed before Class 2:
1.    Required Readings:
      Kouzes & Posner (The Leadership Challenge).  Chapter 2: Credibility (text)
      Goleman.  What makes a leader? Harvard Business Review 1998
      Stayer.  How I learned to let my workers lead.  Harvard Business Review On Point 2001
2.      Prepare Case: Shepard Quraeshi Associates (coursepack)
3.      Optional Readings:
      “Do non-compete agreements really protect you?”  Workforce, 1999
      “Trickle up Leadership” Bill Breen, Fast Company, November, 2001
      Rule #3: Leadership is Confusing as Hell, Tom Peters, Fast Company, March, 2001.
September 23, 2008
Class 3: Adding a Gender Lens
Assignments to be completed before Class 3:
1.           Required Readings:
            Fletcher.  Invisible work: The disappearing of relational practice at work
      Blake-Beard & Roberts. Releasing the double bind of visibility for minorities in the workplace
      Heffernan, The Female CEO ca. 2002, Fast Company,  August 2002
2.      Optional Readings:
      “As Leaders, Women Rule,” Business Week, November 20, 2001
      “The Greatly Exaggerated Demise of Heroic Leadership: Gender, Power, and the Myth of the Female Advantage.” Joyce Fletcher, CGO Insights No. 13 (August 2002)
      “Unconsciousness Raising: The Pernicious Effects of Unconscious Bias.” Barbara Reskin,2005 Regional Review Q1, Federal Reserve Bank
      The Black Gender Gap, Business Week March 3, 2003
September 30, 2008
Class 4: Self Awareness, Motivation and Performance
Assignment to be completed before Class 4:
1.      Required Readings:
      Caproni, Chapter 1: What predicts success? (coursepack)
      Robbins. Chapter 6: Basic Motivation Concepts (on reserve in the SOM Library)
      Kerr.  On the Folly of Rewarding A While Hoping for B.
      Nicholson. How to motivate your problem people
2.    Complete two self assessment inventories you will find on eLearning (Twenty Questions and Self-Monitoring Assessment).  Although we will discuss them, these self-assessments will not be handed in. They are for your personal use.
3.      Optional Readings:
      Developing Self-Awareness, Caproni: Chapter 2, Management Skills for Everyday Life: The Practical Coach (2nd Edition: 2005)
      Taking the Stress out of Stressful Conversations, Holly Weeks, Harvard Business Review, July/August 2001
      Management Time: Who's Got the Monkey? Oncken and Wass, Harvard Business Review, 1974
      Designing a 3600 Feedback System to Improve Employee Performance, Carey Peters, HR Focus, September, 2000
October 7, 2008
Class 5: Introduction to Team Dynamics
Assignment to be completed before Class 5:
1.      Required Readings:
      Katzenbach & Smith. The discipline of teams
      Mulvey & Elsass.  When teammates raise a white flag
      Catalyst. Women “take care,” men “take charge”
2.      Optional Reading:
      Groupthink, Irving Janis, Psychology Today, 1971
October 14, 2008
Class 6: Working with Difference I: Learning from Diversity
Assignment to be completed before Class 6:
1.       Required Readings:
Thomas & Ely.  Making Differences Matter 
      Banaji, Bazerman & Chugh. How (Un)ethical Are you?
      Frederick.  Walking on Eggs: Mastering the Dreaded Diversity Discussion
2.       Prepare Case: Karen Leary (A) (coursepack)
3.       Optional Readings:
Class: The Difference That Makes a Difference, Evangelina Holvino Diversity Factor, 2002
      Divided We Stand, Ella Bell with Annetta Miller, Working Mother, June/July 2002
      Dear White Boss, K. Carver and A. Livers, Harvard Business Review, Nov 2002
October 21, 2008
Class 7: Managing Group Work
Assignment to be completed before Class 7:
1.       Required Reading:
      Druskat & Wolff.  Building the Emotional Intelligence of Groups
October 28, 2008
Class 8: Group Decision Making
Assignment to be completed before Class 8:
1.       Required Readings:
      Perlow & Williams.  Is silence killing your company?
      Cross & Brodt.  How assumptions of consensus undermine decision making
2.       Prepare Case: The Final Voyage of The Challenger (coursepack)
3.       Optional Readings:
      Decision Making: It’s Not What You Think, MIT Sloan Management Review, Spring, 2001

      Leadership and the Decision-making Process, Vroom, Organizational Dynamics, 2000
      How to conduct effective meetings, Couzins and Beagrie, Personnel Today, 2003
November 4, 2008
Class 9: Shared Decision Making
Assignment to be completed before Class 9:
1.       Required Readings:
      Seifter.  The conductor-less orchestra (coursepack)
      Amabile.  How to kill creativity
2.       Prepare Case: Taran Swan (coursepack)
3.       Optional Readings:
      Informal Networks, Cross, Nohria, Parker, MIT Sloan Management Review, Spring 2002
      There’s more than one kind of team, Wall Street Journal, Feb 11, 1992, Peter Drucker
November 11, 2008
Class 10: Power
Assignment to be completed before Class 10:
1.       Required Readings:
            Miller.  Women and power (coursepack)
      Kanter, Power failure in management circuits
      How star women build portable skills, Groysberg,  Harvard Business Review, 2008
2.       Prepare Case: Lisa Benton (coursepack)
3.       Optional Readings:
      Managing Your Boss, Gabarro and Kotter,  Harvard Business Review, 1993
      The bad boss: If you haven’t had one, you probably will, E. Lehoczky, Boston Globe, July 18, 2004 (Available in the Lexis-Nexis database) (or here)
November 18, 2008
Class 11: Presentations!!!
December 2, 2008
Class 12: Ethics and Principled Leadership
Assignment to be completed before Class 13:
1.       Required Readings:
      McCoy.  The parable of the sadhu
· Mobley & Humphreys. How low will you go?
· Pomeroy.  Are women more ethical than men?
2.       Prepare Case: Judy Wicks (A) (coursepack)
3.       Optional Readings:
      Food for the Soul, In Business, March/April, 2001
      Insider Women with Outside Values, Anita Hill, NY Times, June 6, 2002 (Available in the Lexis-Nexis database) (or here)
      “Everybody wants brands” by Rekha Balu, Fast Company, June 2001
      The Wal-Mart of Food Banks, Fara Warner, Fast Company Sep 2003
      Carol Hymowitz, IN THE LEAD: In times of trouble, the best of leaders listen to dissenters, Wall Street Journal, p B1, November 13, 2001
December 9, 2008
Class 13: Work and Personal Life
Assignment to be completed before Class 12:
1.       Required Readings:
      Hewlitt & Luce.  Off ramps and on ramps: Keeping talented women on the road to success
· Bailyn & Fletcher.  The equity imperative: Reaching effectiveness through the dual agenda
· Friedman, Christensen, & DeGroot.  Work and Life: The End of the zero-sum game
2.       Prepare Case:   Donna Klein (A) (coursepack)
     
3.       Optional Readings:
      Marriage Rates Rise for Educated Women, K. Di Nardo Womens Enews
      Work and Leadership: Tests of Manhood, Rosanna Hertz, Regional Review Q1, 2005
      Where are the Women? Linda Tischler Fast Company 2004
      This is your brain on motherhood. Katherine Ellison. NYTimes, May 8, 2005 
      Its Time to Retire Retirement, K. Dychtwald et al. Harvard Business Review, 2004
December 16, 2008
Class 14: Leadership in Action
Assignment to be completed before Class 14:   
1.       Required Readings:
      Lorde.  The Master’s Tools Will Never Dismantle the Master’s House (coursepack)
· Weick.  Small wins: Redefining the scale of social problems (coursepack)

· Meyerson & Scully.  Tempered radicalism: Changing the workplace from within
Final Examination Due Tonight!!!!
**This is a joint class with 455A and 455B sections.
