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Course Description
This course provides students with the opportunity to explore, compare and challenge traditional and contemporary perspectives and models of leadership.  You will learn about issues of leadership, how leadership is culturally constructed, and what it means to lead effectively.  You will also examine how gender affects the way women enact leadership as well as how others’ react to women leaders.  You will analyze yourself as a leader and have multiple occasions to explore your style, voice, strengths, critical opportunities for growth, creativity, vision, and goals. You will be expected to take leadership within the class; your role will be to help create a collaborative, innovative learning environment that will support you and your classmates in your journeys of reflection, learning and growth.  Additionally, the lessons built through the class also aspire to help women and men leaders in the quest to design and lead organizations so that all employees, regardless of gender, are able to reach their full potential.  The topics covered include, but are not limited to: realizing your potential as a leader, finding your voice, claiming power and authority, recognizing and managing stereotypes, managing work/life integration, and acting as a change agent.  We will seek to integrate lessons from readings with our own and others’ practical experience as leaders and managers of organizations.  We will rely on a variety of learning methods, including discussion and reflection, critique of readings, case discussions, experiential exercises, and connections with leaders, managers, and consultants involved in leadership development.  

 
Learning Objectives
In this course, you will learn to:    
· Develop your own definition of leadership, informed by current models of leadership, leadership lessons, and a deepened self-awareness. 
· Diagnose gender and power dynamics in the workplace and evaluate alternative reactions/responses to enhance individual and group effectiveness. 
· Recognize the complexity and benefits associated with leadership in organizations and develop authentic strategies for dealing with difference. 
· Integrate lessons from successful women leaders and your own leadership experiences. 
 

Required Course Materials

Coursepack
Cases and readings not available electronically are included in the coursepack.
 
Linked (eLearning) Articles
Cases and readings will be linked through the course schedule whenever possible. 
 
Expectations for Class Participation
Expectations for class participation include: active involvement, shared responsibility, substantive work, learning and fun.  You are expected to be prepared for class and to participate constructively in each class.  Class participation provides the opportunity to practice speaking and persuasive skills-as well as the ability to listen.  Effective class comments may address questions raised by others, integrate material from this and other courses, draw on real-world experiences and observations, or pose new questions to the class.  High quality participation involves knowing when to speak and when to listen or allow others to speak.  Comments that are vague, repetitive, unrelated to the current topic, disrespectful of others, or without sufficient foundation will be evaluated negatively.  
 
 
Grading and Assignments
Personal Mission Statement Draft: Ungraded
A theme of Stephen Covey's book (and also of Kouzes and Posner) is the enormous impact of knowing where you are going.  As we shall see, one of the key challenges of a leader is to set direction for others; this challenge is much more difficult if that leader is not clear on her own direction. 
You will be asked to develop a draft of a mission statement for yourself, due at the beginning of class on March 15, 2008.  All mission statements are drafts, and a good mission statement is always under revision.  In this spirit, I will review these statements and give you feedback, but they will not be graded. (I suggest that you review Stephen Covey’s discussion of Personal Mission Statements, under Habit 2, and the Robert Ramsey reading {in Class 2} for suggestions as you work on your own mission statement.)
Class Contribution: 25 %
You should be prepared for class, participate constructively, and attend all class sessions. This course works well only if everyone comes to class prepared and ready to contribute. We all learn from the thoughtful comments of others and from the interactions and discussions we will have in class. (Quality counts!) 
In addition to participating in class, you may contribute by sharing informational resources (either in class or on eLearning) and by extending class discussions through bulletin postings on eLearning.
To be a good contributor requires preparation (reading and thinking about the material before class) and listening attentively. Neither preparation nor listening is enough; both are foundational requirements. Being a good contributor means: presenting your ideas, articulating an argument, helping others clarify or articulate their ideas, and responding thoughtfully to the ideas and perspectives of others.  Obviously, your effective participation in class also depends on your presence.  Absences or a pattern of coming in late and/or leaving early will negatively influence your grade.
Guidelines for Evaluating Participation
· Outstanding Contributor: Contributions in class reflect exceptional preparation.  Ideas offered are always substantive, provide one or more major insights as well as direction for the class.  Challenges are well substantiated and persuasively presented.  If this person were not a member of the class, the quality of discussion would be diminished significantly.
· Good Contributor: Contributions in class reflect thorough preparation.  Ideas offered are usually substantive, provide good insights and sometimes direction for the class.  Challenges are well substantiated and often persuasive.  If this person were not a member of the class, the quality of discussion would be diminished considerably.
· Adequate Contributor: Contributions in class reflect satisfactory preparation.  Ideas offered are sometimes substantive, provide generally useful insights but seldom offer a new direction for the discussion.  Challenges are sometimes presented, fairly well substantiated and are sometimes persuasive.  If this person were not a member of the class, the quality of discussion would be diminished somewhat.
· Non-Participant: This person says little or nothing in class.  Hence, there is not an adequate basis for evaluation.  If this person were not a member of the class, the quality of discussion would not be changed.
· Unsatisfactory Contributor: Contributions in class reflect inadequate preparation.  Ideas offered are seldom substantive, provide few if any insights and never a constructive direction for the class.  Integrative comments and effective challenges are absent.  Class contributions are at best “cherry-picking” efforts making isolated, obvious or confusing points.  If this person were not a member of the class, valuable air time would be saved.
 
Network Action Plan:  20%

The Network Action Plan supports students in determining leadership goals and whether or not they have the network in place to meet those goals.  Through a guided process, students will a) identify a leadership goal; b) map their current network; c) determine if their current network is viable for supporting their leadership goal; and, d) create a plan for strengthening their networks in support of their leadership goals.  Students will complete designated worksheets for this assignment (See the Network Action Plan).  
Film Analysis:  20%
This assignment provides an opportunity to examine dynamics related to gender and leadership as they are occurring, by using an example portrayed in a film.  This assignment also allows us to examine gender and leadership across a variety of settings.  Suggestions for films include the following:  1) North Country, 2) Real Women Have Curves, 3) Whale Rider, 4) Memoirs of a Geisha, 5) The Crying Game, 6) Disclosure, 7) Erin Brokavich, 8) The Queen, 9) Something New, 10) Norma Rae.  Most of the films I have suggested are available at Blockbuster video stores.  I am also open to suggestions from you—I just need to be able to get a copy of the film to view prior to the class in which we will do the analysis.
The groups will be assigned.  As a group, you should prepare a brief presentation (20 minutes) of the film for the class.  In this presentation, you are expected to analyze the gender and leadership dynamics in the film.  You should integrate information from class readings and discussions in your analysis of the film.  Questions to help you guide your presentation include:
· How de we see leadership enacted in the film?  
· How do we see gender enacted in the film?

· How does adding gender complicate the film?
· What concepts from class are represented in the film?

· What is your key learning about gender and leadership from the film?
· Based on your learning from class, what advice would you offer the protagonist?

        
Leadership Map: 35%
The course is highly experiential and relies heavily on the ability to reflect and learn from that experience. The final assignment in the course encourages you to bring together all your learning from the course and data on yourself into a comprehensive self-assessment and an action plan for your continued development as a leader.  Essentially, you will be addressing the question: "What are the implications of your experiences in this course and the lessons you have learned for your life, your career, and your professional development?"  The Leadership Map is the vehicle through which we will try to capture that learning. A description of the sections of the Map and guidance on how to construct your map will be on eLearning.  The Map, with each section clearly marked, should be compiled in a narrow, loose-leaf binder.   
 
Note on Grading Criteria for Assignments
Below are the criteria I will use in evaluating written work and classroom participation:
1. Quality of Ideas: Originality, creativity, and completeness of your ideas.
2. Use of Course Concepts: Appropriate use of key concepts and frameworks to support your analysis and discussion.
3. Specificity, Concreteness, and Credibility:  Avoidance of generalizations and jargon; use of specific examples to support points; conclusions and recommendations/implications are reasonable, realistic, specific and well supported.
4. Organization and Writing: Overall clarity and logical organization of your thoughts.
5. Presentation:  Written work must be word processed, free of spelling and grammatical errors, and submitted on time. Late work will be penalized.
 
Note on Class Contribution and Attendance
Attendance is taken every class. If you are absent, you cannot contribute to the in-class conversation, and this can hurt your final grade. At the same time, merely being present is not the same as contributing to the in-class conversation. If you must miss a class, please let me know. 
 
Due Dates for Major Assignments
· Personal Mission Statement Draft: March 15, 2008 (Class 2)

· Network Analysis Plan:  March 16, 2008 (Class 3)
· Film Analysis Presentation: March 28, 2008 (Class 4)
· Leadership Map: April 7, 2008 (post course)
 
Students Needing Special Accommodation
 

Reasonable accommodations will be provided for students with documented physical, sensory, systemic, cognitive, learning, and psychiatric disabilities.  If you have a disability requiring accommodations in this class, it is important for you to contact the Center for Academic Achievement early in the semester, x2474.  Students with disabilities are also encouraged to contact me to discuss their individual needs for accommodations.
 

Honor Code
I also expect you to adhere to the highest standards of honesty and integrity—in your dealings with me and with one another.  Please read and take to heart the sections on the honor system in the Simmons College Student Handbook, including policies relating to academic honesty. You are expected to comply with all provision of the Simmons College Honor Code—violations will not be tolerated.
