Syllabus and Course Schedule – GSM 600

Entrepreneurship: Feasibility Assessment 

FALL 2008

Dr. Teresa Nelson

Office:  
Room 41, 409 Commonwealth Ave

E-mail:  
teresa.nelson@simmons.edu  (best way to reach me)

Website:  

" 

www.simmons.edu/management/nelson  


Office Hrs:
by appointment  

Class:  
October 3, 3-7 PM; October 4, 9 to 5 PM; January 12, 5-9 PM; January 14, 5-9 PM; January 16, 5-9 PM; January 17, 9-1 PM 
REQUIRED:

Entrepreneurship, 7th Edition, Hisrich, Peters and Shepherd (McGraw-Hill-Irwin)

THE INTENSIVE NATURE OF THIS COURSE REQUIRES THAT YOU READ CHAPTERS 1, 2, 3, 5 BEFORE CLASS ON OCTOBER 3RD 
Inc. and Entrepreneur magazines (monthly). 

READ AND BRING CURRENT ISSUES TO CLASS ON OCTOBER 4TH.  

WEBCT –Plan visits to e-learning on Sunday each week to check for new material and announcements.  

COURSE VISION AND LEARNING OBJECTIVES 


Twenty years from now you will be more disappointed by the things that you didn't do

 than by the ones you did do. So throw off the bowlines. Sail away from the safe harbor.

 Catch the trade winds in your sails. - Mark Twain, author


At its heart, entrepreneurship is about identifying and acting on opportunities. It’s about being the person who envisions, formulates, risks, and implements change around high impact projects, either on your own, or more likely, within a team. Entrepreneurs work to create new value and they measure their success in wealth, employment, social impact, innovation, or some combination of these four. In the Simmons Entrepreneurship Program we talk about: profit, non-profit, and mission driven-for profit venturing as ways to categorize the types of organizations entrepreneurs create. What’s true across the board is that we are interested in investing and working with women who choose to HAVE AN IMPACT, however that impact may be realized and measured. 

Practically, our course is about learning and experiencing the process of assessing feasibility of a venture idea across the applications of strategy, operations, marketing, and finance, and then coming to a decision about whether moving forward makes sense, or not. Either outcome can be the right one as not doing the wrong thing can be as important as doing the right thing. (Too many people realize 2 and 3 years in that they actually started the wrong business, or a business without the potential they sought!)

Working through the venture feasibility process will also teach you about yourself.  How much risk are you comfortable with? How ambitious are you? What resources do you have to put to work? What are your aspirations for wealth? For work/life balance? For self-actualization? When is the right time for launch? How do entrepreneurial aspirations change over time as a person ages and gains experience? 
Course learning objectives will lead you to:

· Learn to develop a feasibility assessment for a business idea;

· Understand what entrepreneurs do and how they contribute to the national and global economy;

· Evaluate your personal interest and potential to be an entrepreneur;

· Explore a host of business practices and skills that are essential to the start-up entrepreneur – e.g., innovation, decision making, market assessment, intellectual property, types of finance, and operations forecasting.  

In a certain way, feasibility assessment is the pre-cursor to the development and presentation of the business plan. We want to hone and “try out” the business idea to see if it is worth pursing to a full fledged effort. 
A note on Intrapreneurship: The base model of the course is the start-up venture, whether profit driven or not.  If you are primarily interested in entrepreneurship in existing firms (i.e,, intrapreneurship) you can focus your course approach around venturing large scale projects – for example, launch of a new product, expansion into a new global market, implementation of an innovative, comprehensive internal system, etc. 

If you decide that entrepreneurship is for you, please consider continuing your SOM training with the Business Plans and Proposals course (spring), and from there the Entrepreneurship Certificate -- Managing the High Growth Firm and Entrepreneurship: Practicum (both in the summer). I will be providing more information on this in the course, or ask for an appointment. 
COURSE REQUIREMENTS 


Course requirements are active participation in the course including in class and on the elearning site, and preparation of key deliverables. The final grade will be determined in a comparative fashion based on the grading weights indicated below. 

	Graded Elements
	Total: 1200

	Feasibility Assessment Reports (2x300)
	600

	Presentation
	100

	The Entrepreneur in You Assignment 
	100

	Interview with Entrepreneurs/Write-up

	100

	Personal Course Reflections and elearning interactions
	200

	Participation: 



Professor Assessment of Participation in course discussion 
	100



DESCRIPTION OF ASSIGNMENTS 

              

The Entrepreneur in You 
Write a maximum three page assessment of your entrepreneurial intentions – What do you hope to accomplish as an entrepreneur? When? Why? What are your pressing questions? What do you hope to accomplish in this course? Include substantial reactions to the surveys you completed (will be posted on elearning).  

Personal Course Reflection

By end of day Saturday throughout the fall semester (Oct 3-Dec 5) write up to 500 words (about ¾ of a page, single spaced) in your personal Reflection Discussion area in elearning. Reflect on your progress; let me know how you are doing. Respond to each other with help and direction. 
Interview with Entrepreneurs 

Write a maximum three page reflection piece on your entrepreneur interview/s. You are required to do one interview, but I encourage you to do at least 2 – to see this as a way to connect with people who could be important to your entrepreneurial development. I may be able to help you identify a good lead. 
Don’t feel shy trying to contact someone you don’t know with a polite note/email asking for an hour of their time. What is there to lose! - and the excuse of an MBA entrepreneurship assignment can open doors. Try to reach someone who really interests you, who leads a company you admire, or who is active in an industry that you would like to explore. Perhaps this is a start to setting up your Entrepreneurship Certificate practicum. If you do interview multiple entrepreneurs aim for individuals with differing experiences, such as high potential (e.g., $5 million revenue plus), or expertise in marketing, finance, or an industry segment that intrigues you. You are not required to interview a female entrepreneur, but you may want to. If you have a question on whether or not someone qualifies as an interviewee, ask me.  

Interview Ideas: Here are some ideas to get you started. Prepare a list of open and close ended questions before you meet the entrepreneur and post these to your elearning personal reflection site. Ask for their story, including motivation and experience to be an entrepreneur. Ask about mentors, role models, partners, team members. If a woman, did being female make a difference? Discuss how the opportunity was identified, about growing pains, goals of the venture. How much time did it take to get started? What were the surprises? Disappointments? Triumphs? How did she/he finance the start-up? How much capital did it take? What were the key talents she/he brought to the venture? How were outside advisors used? What was the family situation? How did family life influence work? What can she/he share about the commitment it takes to be successful? What advice would they give you starting out? Add specific questions relevant to your own business development right now. Is there anyone else she/he would recommend you talk to? Is there anything else you wish I had asked? Of course, keep it to an hour and send a follow-up thank you note. 


Feasibility Reports, Final Presentation 

Feasibility Reports

Each person will submit 2 specialized reports of less than 4 pages each (plus graphs and appendices) on their start-up venture. When you submit report 2, include in the appendix your graded report 1.  
Final Presentation 
Each person will present a 10 minute “elevator” pitch report on their product/service/business. Immediate, in-class feedback will be given. The strategy and content of the presentation, as well as the quality of the analysis and narrative report will be assessed to develop your grade. Presentation guidelines will be discussed in class. 
Personal Class Participation 
Student participation points reflect your class attendance and active participation in class life.  I hope you will contribute your experience, ideas, and learning to the class. Students will be called on to participate – please always bring and display your nameplates in class. Every session is an important component of the class experience, especially given our intensive format. 

ASSIGNMENT RULES


All written assignments should be submitted via elearing.  Word documents should be single spaced with one inch margins all around. You may want to bring a copy of your work to class if we will discuss. Any attachments in excel (like financials) MUST be included in the WORD doc. This is something you need to learn to do, if you don’t know how already. 
Think carefully about what you write and write well. Presentation hint: in my experience too many people spend every minute on the written document and not nearly enough on their presentation strategy and delivery.  

Late Assignment Policy

Late assignments will be penalized at the rate of 10% per day, or portion thereof. This is the fairest way I know to allow late assignments while acknowledging and rewarding the effort of those who submit their assignments in a timely manner.  

OTHER INFORMATION

Communication

I hope to be your partner in this venture! You are welcome to contact me by e-mail any time with a substantive question or to set up an appointment. Please note: e-mail is the best and fastest way to reach me as I check my mail regularly, and I am rarely sitting in my office. 
Classroom Expectations 
Disappointing experiences have led me to the necessity of specifying classroom behavior rules. Please observe the following: 

1. Avoid being late or leaving early as it is a significant distraction 

2. We have guests who have volunteered to speak with you – how generous and gracious of them. Please conduct yourself accordingly: make sure there are more than enough hands raised for Q & A and enthusiastic applause! Don’t ever eat. Everyone should say thank you and shake hands on your way out. You are ambassadors of our school and the entrepreneurship program!

3. No laptops during class discussion. They are a significant distraction to me and to group process. 

Academic Integrity

Academic integrity is a cornerstone of the intellectual life of a university. Consistent with Simmons School of Management policy, violations of academic integrity will be considered a serious offense subject to failure in the course and School dismissal. 

