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Course Description:
Through the Practicum, you will experience “entrepreneurship in action,” allowing you to bridge theory and practice. During the course of the semester, you will work one-on-one with a successful entrepreneur (preferably female, but your developmental needs may recommend otherwise) and her senior management team on a substantial and discrete project of strategic importance to the organization. The focus of the practicum program is two-fold: 
1. Provides a valuable experiential entrepreneurial education component to complement your MBA classroom courses. The immersive, hands-on experiential design of the practicum will allow you to further build your entrepreneurial knowledge base by working with a successful CEO, as well as with faculty and your fellow students, to practice and grow your skills, expand your entrepreneurial confidence, and develop your networks, building critical human, social and financial resources that are essential to the development of your own future business. 
2. Add value to your host-partner’s organization in a significant way, helping facilitate the strategic growth of the venture. The projects you work on will require critical thinking and entrepreneurial skills to solve unstructured novel problems, and strategic planning concepts to resolve entrepreneurial issues. 

More than standard “internship” programs, the Simmons SOM practicum program aims to showcase and express your post-MBA talent while it builds a community of practicing entrepreneurs collaborating on projects related to organizational growth. The program is structured with the aim of creating ongoing and reciprocal relationships, providing mentoring to students, two-way knowledge sharing between the entrepreneurs and students, and business consulting, with students providing meaningful and high quality management assistance to the entrepreneur. 

 
Course Objectives:
Your practicum experience is designed to allow you to develop an intimate appreciation for the nature of the environment and challenges within a growth-orientated venture, and to give you the opportunity to be exposed to different functions and processes that combine to enable the firm to create value in the marketplace. It will allow you the chance to refine critical analytical skills, and have first hand exposure to growth strategies employed by your host, and an opportunity to learn from her management style and experience in the market place. Working with and for an entrepreneur, you will also see the challenges and excitement of running an opportunistic venture. 
The practicum has the following learning objectives:
· Apply and utilize theory learned in other courses (entrepreneurship, as well as other MBA courses) as well as ethical and critical thinking theory to help solve real-world entrepreneurial problems and issues, and capitalize on opportunities for growth
· Develop insight and understanding of the complexities of, and strategies for, launching, managing and growing a venture that can be later leveraged in your own career
· Strengthen your ability in objective analysis, using observation (interviewing business members, analyzing the industry and the current situation of the entrepreneurial business, etc.) and reporting your findings to others
· Opportunity to carefully appraise your particular skills, vocational interests and limitations, in a business sphere, and team and management environment
· Chance to develop your entrepreneurial capabilities, by initiating, owning and driving a substantial project from concept to completion
Practicum Details: 
Integration with Managing High Growth Firms Course
In addition to your learning from your project for, and interactions with, your host-partner, we expect a good deal of your learning to come from the creative interactions you have with your fellow students in this program, and with us as faculty members. To allow you to collectively gain as much from your practicum experience as possible, Professor Heffernan and I have collaborated closely on the design and integration of course components and deliverables. You will see that throughout Professor Heffernan’s Managing High Growth Firms course you will be asked to present, draw on, and reflect on your practicum company’s market, processes and strategies. Through technology moderated interactions (scheduled as part of Managing High Growth Firms course), you will learn about the companies of the other practicum students, you will be exposed to the projects students are working on in each of these companies, and will provide ideas and advice to the other students. Thus, you will gain experience, not just from one company, but from a diverse group of growth-orientated organizations.
Overall Philosophy and Expectations
Our underlying philosophy of this program is that you are a consultant to the company in which you do your practicum, and you are expected to add significant value to the company through your project. You should think of your practicum company as a “client”. 
In return host-partners are expected to provide a clear and substantial project-based role for you within their company, and allow you to work directly with the host's senior decision-makers—with as much direct exposure to the host as possible—and experience the multiple facets of the company. Hosts may ask you to sign a non-disclosure agreement (NDA) which is standard practice for interns/consultants. 

Overall, we expect you to be strong ambassadors for Simmons in all interactions with your host/potential host-partners and any of their stakeholders you encounter. This includes, but is not limited to, professional interactions, timely attendance at scheduled meetings, fulfilling agreements and stated expectations, strong follow-up and communication, timely delivery of reports and other materials, and respect for the host’s time constraints. While you will provide valuable contributions through your project work, ultimately, remember that you are a guest in their organization and a representative of the School of Management. It is your job to blend into their organization as much as possible, and to also demonstrate initiative.  You should be tactful, but inquisitive. 
You are responsible for “managing” the entire relationship with your host from initial meeting to conclusion. This will include setting up initial meetings, proactive follow-up, the creation of an “agreement” (see later) and ongoing management of the project. 
Time Commitments/Scheduling
Over the semester, you are required to complete a significant project for your host that is equivalent to approximately 225 hours of your time.  It is possible to complete this on a full time or part time basis depending on your preferences and constraints, as well as the needs of your host. While an integral part of the experience is the immersion in the entrepreneurial environment, working side by side with the CEO and her team, you may complete some, or even the majority of, your Practicum work virtually with the agreement of your host. As the content of the Managing  High Growth Firms course has been designed to complement your practicum work, we prefer that all practicum projects begin immediately after the Labor Day Holiday, and be completed no later than November 14, 2007. Exceptions to this will be negotiated between us. 
Practicum Parameters
The practicum is designed to strongly emphasize self-directed work and learning. In this regard, please note that it is your responsibility to find a host for your practicum, finalize an agreement with them, and manage the relationship throughout the course of your project. I am available to guide, link, and consult. I will provide students in the Practicum course with any leads that the program has developed, and open the network of faculty and alums to you as possible. Certain awards and fellowships may provide more structure on the practicum project and relationship (I will discuss this with you individually if this is the case.) Given the difficulty of finalizing agreements during the Summer months, we strongly encourage you to conduct your practicum search during June, with the goal of having your placement finalized by July 15, 2007. 

While we are flexible about the type of organization, we believe your optimal practicum learning will occur in an organization that has successfully navigated through the initial start-up phase.  These are companies that have been in business at least 2 years, have more than 3 full time employees, and have revenues of at least $250,000 (although many will already have achieved significantly higher revenues.) In a company that is significantly past start-up, we advise your engagement to be with an entrepreneurial activity of the company, such as a new launch of product, geography, or other strategy. Practicum in non-profit or non-profit/for-profit hybrid organizations are also encouraged. 
Unlike traditional “internship” programs, the Practicum program requires you to work on a single (discrete) project of strategic importance to your host organization. Examples of projects that meet the academic requirements and philosophy of the program include developing a business plan, conducting a feasibility study for a new line of business, undertaking a major competitive analysis or developing a strategic roadmap. Please discuss your ideas with me one-on-one to ensure that the project is appropriate. 
(Please note: Students awarded the Bright Horizons or EILEEN FISHER Fellowship are required to complete their practicum projects at these companies. Students awarded John Hancock Fellowships are normally required to complete their practicum at companies who are members of the Commonwealth Institute’s (TCI) Women of Ethnic Diversity Initiative (WEDI). Please see me to discuss specifics of this process.)
My Role as Faculty Director

My role, as faculty director is to work with you, as needed, to help make your practicum as successful as possible, for both you and your entrepreneur. I will be available to help you develop a strategy for your practicum search, to guide you through your initial interactions with possible hosts, and then your host, especially in helping you finalize an acceptable and feasible scope of work. But I can only help you if we are in regular communication and I know your goals! Please plan on posting regular weekly updates on WebCT while you are conducting and finalizing your practicum search. This will allow us as a faculty team to offer you advice and input and your fellow students to offer advice and input where they can also. Our experience from previous years is that classmates offer wonderful sources of ideas and connections for the practicum search. (
I will be an active participant in a number of the sessions in the Managing High Growth Firms course, when we will draw on your experiences in your practicum company. As the project progresses, I will also be available to help guide you on major strategic issues related to your practicum project, and review a draft of your final report for your host. Although no meetings are required, I am always happy to meet or speak by telephone with you on an as-needed basis throughout the semester. I highly encourage you to use me when needed and ask that you schedule a minimum of two 30 minute check in meetings with me! 
We of course hope that all experiences will be positive, however it is the nature of this type of program that unforeseen issues and problems, as well as personality conflicts, do occasionally occur. While you should take primary responsibility for managing and resolving these dynamics, you should notify me of any serious issues so they can be assessed, and if necessary, resolved with our help. Conference calls (as part of Managing High Growth Firms course) can also be used to get advice from faculty and fellow students on these issues. 
Finding Your Practicum Site
There are different strategies you can follow for finding your practicum host (note these do not apply to Bright Horizons, EILEEN FISHER or John Hancock Fellowship recipients):
1. Review the database of available existing opportunities (these are CEOs who have already declared an interest in hosting a SOM Certificate student and are familiar with the design of the program.) This option tends to work well for students who have less specific interests/priorities regarding industry/type of company. Through our partner organization, The Commonwealth Institute, as well as SOM alumnae and our other network of contacts who we actively solicit, we typically have a number of interesting projects available at growth-orientated organizations. Please contact me if you are interested in learning more about these opportunities. If you are interested in a specific opportunity, I will make an introduction for you to the CEO once we have discussed your interest

2. Conduct your own targeted research and outreach for a practicum site. This option tends to work well for students with highly specific interests and/or restrictions. Template email language and attachments giving an overview of the program (available from me) should be used if you follow this option to ensure program goals are understood and met by host-partners. Given the wide network of SOM contacts, I am also extremely happy work with you individually, to provide input and suggestions on your target list, and where we/I have specific contacts, happy to do initial introductory outreach on your behalf. 

3. Conduct your practicum at your existing employer. This option is appropriate for students who are able to identify a discrete project related to entrepreneurship and growth within their existing employer. The project needs to be something in addition to your current responsibilities. If you think this is a possibility, please discuss your ideas with me. 

4. Start your own company! This option is only appropriate for students who have a business plan that is ready for imminent launch or  have a business in the start-up phase. Your practicum will consist of you moving the company forward in discrete ways that are identified in a practicum contract that you develop in early June. This option requires the pre-approval of Professor Nelson, based on the outcome of your performance in the Business Plan course, your ability to construct a reasonable yet aggressive contract-for-action, and your access to a network of supporters and mentors who can help you structure and review your thoughts and activities.
Typically, you will set up and meet with a small number of prospective host companies. The purpose of the meeting is a mutual exploration of the fit for the organization and the project. Although this is not an interview per say, you should provide a resume and be ready to demonstrate your interest in the company (through preliminary web research etc.), and the skills you will be able to bring to the project.  
Getting Paid for Your Practicum Project

Prospective host companies differ widely in their ability and willingness to pay students for their practicum placements. This is especially true of smaller entrepreneurial organizations and start up social ventures with limited financial resources and cash flows. With this in mind, we have created several alternative funding mechanisms to provide opportunities for students to pursue practicum opportunities that best meet their strategic career objectives, regardless of a practicum host’s willingness or ability to pay. (e.g. Coleman and John Hancock Fellowships.) If you did not receive one of the prestigious fellowships, it is perfectly acceptable for you to ask a potential practicum host to consider paying you a cash stipend. As you will see in the template materials, we suggest that you ask for a stipend of between $5,000 and $10,000. Based on a review of the marketplace, this amount is competitive with other MBA level internship programs. In the past few years, most students who did not get a fellowship award have managed to negotiate stipends from their hosts between $2,500 and $7,500, with the majority being at $5,000. I am very happy to help advise you on this on a one-on-one basis. 

Course “Deliverables”

Agreement Document

Based on your early meetings with your host, you are responsible for generating a written agreement which needs to be pre-approved by me as faculty director. Experience suggests that a written agreement, where clear project scope and expectations are outlined is very helpful in ensuring a smooth and positive experience for all parties! Once finalized, this document needs to be signed by you and your host, and approved by me. We will discuss and generate appropriate content for an agreement letter in our Practicum Orientation meeting (see later.) We encourage you to use this document as a way to not only define the scope of the project and timelines, but also to communicate your learning goals from the practicum, to discuss norms, preferences for communication method and style with you host, commitments to regular meeting times, feedback processes, etc. 

Using Web CT for Reflections and Updates
Given that a high component of the two courses in this stage of the Certificate is virtual, we encourage you to use WebCT actively and creatively to generate maximum learning and sense of community among the group of students.

Once your practicum host and project have been finalized, please post a short summary about your company, your CEO and your project to WebCT for all students to review. (Due Date: Friday, August 31)
We require you to use our WebCT page to keep a bi-weekly log regarding your practicum experience. These should capture both your personal observations and perceptions about your practicum company, as well as questions/concerns you have that you would like input on from the group. Needless to say, we expect the strongest norms of confidentiality among the class as you will often be sharing insights of a highly confidential nature. (The due dates for these posts are noted on the schedule, and coincide with our scheduled conference calls.) All students are expected to read the posts of other students in preparation for the calls.
Technology Interactions (Virtual Class Sessions) (As part of Managing the High Growth Firm course)
Obviously, your success in the practicum depends mostly on your interactions with your host entrepreneur, and on the work you produce for her firm. However, you also have a valuable opportunity to learn from each other as you will be undertaking your practicum in a wide variety of entrepreneurial environments, in a diverse set of industries. Participation during our technologically-facilitated interactions between the two in-class sessions will make the practicum experience more valuable for all. This especially includes offering insight about your experience that others can learn from, making connections between the theoretical concepts in the Managing High Growth Firms course, and other classes you have taken and what you are observing in the entrepreneurial environment, offering constructive advice to other students based on your experiences etc. Each interaction of 90 minutes has a specific topic. Professor Heffernan will distribute preparation questions ahead of time, and you will be required to use your practicum company as the basis for your answers. To make the best use of our time on the phone, we require you to post your own answers and read the answers of others in advance of the session. (Please see schedule.)
Final Report and Presentation to Your Host
The main “deliverable” in the practicum is for you to generate a formal report and presentation based on your agreement (see above) with your host.  At the minimum, this report should include:

· A summary of the problem under analysis, methodology, and major recommendations
· An in-depth analysis of the industry and the organization
· Use of appropriate analysis tools to the project scope (e.g. interviews, market research techniques, financial ratios, graphs, and other statistics) and clear analysis and interpretation of your findings
· Implications and recommendations
· A log of activities from project start to conclusion
Overall the report should be written in formal, business style, and be coherent, logical, and persuasive. A copy of the report and presentation will also be submitted to me. Your grade will reflect both my evaluation of your work, as well as formal (quantitative and qualitative) evaluation by your host.  

As a key final deliverable for Managing High Growth Firms (see Professor Heffernan’s syllabus) you will be asked to make a presentation on your practicum experience to the class, and develop and hand in a written five year plan for the practicum company. This should be both a business model (spreadsheet) and a narrative account that includes:

· Gating factors: what will stall growth?

· What will competition do?

· Environmental factors: how will the market change?

· Stress modeling: if high growth, how is churn impacted?

· Exit strategies (or why there isn’t one)

· Organizational change

Other Course Components:
Practicum Orientation (June, TBD)
This short session (2 hours) is designed to start building a strong sense of community among the participating Certificate students, to orientate you more fully with the details and process of the Practicum, and to help you develop a project plan for yourself, as well as the tools and strategies you will need for finding and managing your practicum project, and to reflect on and develop your own learning goals for your practicum. The informal session will also include a short overview from Career Services Director Lisa Toby about how Career Services can assist you in research for finding your practicum host, and from a former student about her success story in finding a rewarding practicum project. 

Practicum Kick Off Event (Wed, Sep 5)
This half day event and working session, early in the practicum period, will create a forum for participating students and CEOs to meet and network. It will also provide guidance for helping the practicum experience be a valuable one for both parties, and an offsite forum for students and hosts to meet one-on-one to discuss their project.

Program Conclusion and Celebration Event (Fri, Nov 16)
This event at the end of the program is designed to both provide a forum for learning from the collective wisdom of host CEOs and to provide a festive celebration of students’ achievements and contributions in their practicum projects. The first part of the evening will be panel-style event, featuring select CEOs of the companies hosting our 2006 MBA Certificate in Entrepreneurship students. (This will be open to the wider SOM student body.) This will be followed by a private reception, for MBA Certificate in Entrepreneurship hosts and students. 
Course Schedule:

May/June
Required individual meeting with Faculty Director to discuss practicum plans
June
Practicum Orientation: Group meeting with all students to discuss practicum process and strategies for finding your host
June

Practicum research, outreach and initial meetings
July 15

Target date for finalized practicum agreement
Fri, Aug 31
Due date for posting overview of Practicum company/project to WebCT
Wed Sep 5 
Practicum Kick-Off Event: Half Day Offsite at SOM for host student/pairs (7:30 – 11:30am, all students and hosts required to attend.) Program welcome, plus working session for host to fully brief student, opportunity for focused Q&A and to map out project together.)
Wed, Sep 19
6-9pm, Student presents a 5-10 minute overview of their practicum company and project (takes place as part of Managing High Growth Firms course)

Mon, Sep 24
WebCT posting due by 9pm (General update on your practicum project and responses to questions posted by Professor Heffernan related to the topic for Wednesday’s call.)

Wed, Sep 26
12-1:30pm,virtual class (takes place as part of Managing High Growth Firms course) Topic: Competition

Mon, Oct 8
WebCT posting due by 9pm (General update on your practicum project and responses to questions posted by Professor Heffernan related to the topic for Wednesday’s call.)

Wed, Oct 10
12-1:30pm, virtual class (takes place as part of Managing High Growth Firms course) Topic: Collective Wisdom
Mon, Oct 22
WebCT posting due by 9pm (General update on your practicum project and responses to questions posted by Professor Heffernan related to the topic for Wednesday’s call.)

Wed, Oct 24
12-1:30pm, virtual class (takes place as part of Managing High Growth Firms course) Topic: The CEO and the Management Team
Mon, Nov 5
WebCT posting due by 9pm (General update on your practicum project and responses to questions posted by Professor Heffernan related to the topic for Wednesday’s call.)

Wed, Nov 7
12-1:30pm, virtual class (takes place as part of Managing the High Growth Firm course) Topic: Living in 2 Time Zones
Wed, Nov 14
Date for completion of Practicum with firm
Nov 15, 16 and 17

1-3pm
Each day of Managing High Growth Firms course, 2 hours will be allotted to student presentations of their practicum companies. (Please see Managing the High Growth Firm syllabus for details and guidance.)

Fri, Nov 16
Program Conclusion and Celebration event (6:00-9:00pm, all students and hosts required to attend) (Takes place as part of Managing High Growth Firms course.)
Dec 1
Deadline for all Practicum deliverables

Honor Code:

All students at the School of Management are expected to abide by the honor code as posted in the student manual.  If you have any questions about what constitutes plagiarism or other honor code violations, please see me, the MBA director or the librarian for clarification.  
Citing Sources:

All sources used in the preparation of assignments should be clearly identified.  Please use either the APA or the MLA formats (see SOM Librarians for assistance.) There are two components to the identification process.  First, you should include a list at the end of your paper of all sources you have used.  In addition, all quotes and paraphrases should be clearly attributed, using either an in-text, endnote, or footnote format. Please pay particular attention to the formats for identifying Internet sources. 

Students Needing Special Accommodation:

Reasonable accommodations will be provided for students with documented physical, sensory, systemic, cognitive, learning, and psychiatric disabilities.  If you have a disability and anticipate that you will need a reasonable accommodation in this class, it is important that you contact the Academic Support Center early in the semester.  Call x. 2474, or stop by the center in the Palace Road building, Suite 304A.  Given the nature of this program, students with disabilities receiving accommodations are also encouraged to contact their instructor well before the start of the semester to discuss their individual needs for accommodations in their practicum placements.
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