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This syllabus is not a contract.  The instructor reserves the right to alter the course requirements and/or assignments based on new materials, class discussion, or other legitimate pedagogical objectives.
Course Description

The Economics course GSM 411, Economic Analysis for Managers, is designed to explore both microeconomic and macroeconomic issues from an advanced theoretical and applied perspective.  The course stresses analytical reasoning and the application of quantitative techniques and economic methodology to managerial problems.  Throughout the course explicit consideration is given to alternative assumptions and goals underlying a variety of economic models and current policy decisions.  Particular emphasis is placed on the limitations, strengths, and uncertainties of macro- and microeconomic policies in view of changing institutional and regulatory environments, extensive global interactions and linkages, and increasingly volatile individual expectations.
Learning Objectives

Outlined in the weekly schedule below are the primary concepts and topics which will be explored through class lectures, discussions, and problem set assignments.  These course materials and the course examinations are designed to promote the following learning objectives for each student:
· To acquire knowledge of economic concepts, institutions, theories, and models, and to apply this information in analyzing economic events and evaluating alternative economic policy initiatives.

· To develop and demonstrate an ability to interpret data critically and to identify key relationships among economic data.

· To refine and demonstrate general analytical skills, including logical reasoning and the abilities to manipulate, apply, and interpret quantitative and graphical information in a problem-solving context.

· To develop and demonstrate economic literacy through discussion of economic articles which apply and integrate data, quantitative tools, theoretical models, and policy prescriptions.

These four learning objectives directly reflect a key goal of the Simmons MBA Program---that each student achieve core competency in analysis and decision making.  “Simmons graduates make effective and efficient decisions within complex and ambiguous contexts.  They base their decisions on critical reasoning, using quantitative analyses and other appropriate tools, techniques, and methodologies.” (Statement of Simmons MBA Program Goals, June 2006)
Learning Materials

Economic Analysis for Managers first addresses microeconomics and then macroeconomics.  For each topic below a combination of primary text and supplementary references has been suggested.  Economics, 17th Edition, 2007, by Campbell McConnell and Stanley Brue, provides an excellent introduction to economic theory and the institutional framework within which economic policy decisions are made.  The text utilizes graphical and quantitative techniques and applies economic models to analyze problems and policies in both micro and macroeconomics.  PLEASE NOTE:  Exams and assignments for GSM 411 will be based on the material presented in class, not on the particular content of any one specific text.  Accordingly, PURCHASE of the above text, although recommended, is OPTIONAL.  Students should, however, arrange to have ready access to appropriate text references throughout the semester.   The McConnell and Brue text is available from the Bookstore, and the SOM Library has a copy, but certain other texts may be appropriate substitutes. Students who wish to use an alternative text or who have an extensive academic background in Economics should consult as soon as possible with the instructor to determine those resource materials which would be most appropriate for course use.

In addition to primary text references for each topic, certain recommended readings have been selected to illustrate the applications of economic analysis and techniques to managerial problems, and to examine the assumptions and goals underlying current economic policy decisions.  These readings are available full-text online in databases accessible through the Simmons College Libraries and indicated in parentheses next to each article.
Assessment & Grading Criteria

Since the focus of the course is two-fold---theory and applications---problem sets will be integrated with the course material at regular intervals.  There will be two two-hour exams and one three-hour final exam scheduled during the semester.  These exams emphasize the application of those economic models and quantitative techniques which are developed in class discussions and problem-solving assignments.  Optional Review Sessions are scheduled to provide opportunities for refining problem set methodologies and for clarifying course concepts.

Students are strongly encouraged to collaborate on an ongoing basis in study groups to explore and explain in detail to one another the course concepts and analytical techniques, to compare and practice problem set approaches and answers, and to prepare for course exams.  Please note, however, that the exams are timed, closed-book, closed-note exams, and exam performance must be the individual, not collaborative, work of each student.

Grades for each exam are NOT curved for the class.  Each student's exam is evaluated and graded with reference to "objective" criteria established by the instructor.  For course grade determination, the hourly and final exams for a given student will be weighted as follows:  That exam which has the highest grade will be given double weight.  (Accordingly, the highest exam's weight is 1/2, and each of the other two exams is weighted by 1/4 in the final course grade determination.)  Students are expected to be in attendance at all class sessions.  Participation in class discussions is strongly encouraged.  However, if a student chooses not to participate in any discussions, she will not be penalized in the process of final grade determination for the course.  Given exceptional, extenuating circumstances, a student's course grade may be positively adjusted by the instructor to some level higher than that course grade determined by the weighting formula above. 
ADA Accommodations

Reasonable accommodations will be provided for students with documented physical, sensory, systemic, cognitive, learning, and psychiatric disabilities.  If you have a disability and anticipate that you will need a reasonable accommodation in this course, it is important that you contact the Center for Academic Achievement.  Within the first week or two of the semester, please call the Center at Tel. 617-521-2474 or stop by the Center at Suite 304A in the Palace Road Building at the Main Simmons Campus.  Students with disabilities who receive accommodations are also encouraged to speak early in the semester with Mary Dutkiewicz, SOM Associate Dean, Administration and Academic Programs, and with me to discuss their individual needs for accommodations.
Honor Code

All participants in this course are responsible for abiding by the standards and provisions of the Simmons College Honor Code.  Violations of the Honor Code will not be tolerated.  You are expected to adhere to the highest standards of honesty and integrity in all aspects of your academic experience, both within and outside the classroom.  Please read and take to heart the sections on the Honor System in the Simmons College Student Handbook.
SOM Mission
The mission of the Simmons College School of Management is to educate women for power and principled leadership.  We are committed to the advancement of knowledge and practice in management through excellence in education and research. Our academic programs offer rigorous, applied, management education designed for women. We focus on leadership, and our programs integrate the strategic, functional, and behavioral aspects of management.  SOM students gain the knowledge, analytical skills, and confidence that they need to manage successfully in dynamic and global environments.  We are invested in our students’ success and support them as they launch, advance, and change their careers.

We value: 

· Management education that is strategic, rigorous, and experience-based. 

· Decision-making that is underpinned by critical thinking and analytical skills. 

· Problem-solving capability in complex environments under uncertain conditions. 

· Thought leadership and cutting-edge practice in analyzing, understanding, and addressing gender and diversity dynamics in organizations. 

· Ethical and socially responsible management practices that enhance both the performance of organizations and the welfare of society. 

· Innovation, change leadership, and entrepreneurship in the for-profit, not-for-profit, and governmental sectors. 

· Faculty excellence in teaching and the thoughtful integration of research and teaching. 

· The diversity of our students and the value that diversity brings to improving effectiveness in both the classroom and the organization. 

· Continuous improvement of teaching and the learning experience in response to a changing environment. 

· A dynamic and committed community of faculty and staff.
· A vibrant network of students, alumnae, employers, and partners as critical resource for individuals and for the School.

Class Schedule

Week Beginning:
Sept. 8 
                          Central Problems of Economic Systems; Demand and Supply


McConnell & Brue Ch. 1 (skim), Ch. 3, Appendix to Ch. 1
     
             
Elasticities; Price Ceilings and Floors 
McConnell & Brue Ch. 18
Joel Millman, “Sawdust Shock: A Shortage Looms as Economy Slows,”

Wall Street Journal, March 3, 2008 (in ABI/INFORM Global)

Scott Kilman, “Food Giants Race to Pass Rising Costs to Shoppers,”

Wall Street Journal, August 8, 2008 (in ABI/INFORM Global)

Patrick Barta, “The Unsavory Cost of Capping Food Prices,” Wall Street Journal, 

February 4, 2008 (in ABI/INFORM Global)

Andrew Batson & Neil King Jr., “China Lifts Fuel Prices and Oil Falls in
Response,” Wall Street Journal, June 20, 2008 (in ABI/INFORM Global)

Week Beginning:
Sept. 15

Specific Tax and Subsidy; Foreign Exchange Rates; Utility and Consumer Surplus; Production Patterns 




McConnell & Brue Ch. 19 (skim)



Craig Karmin, “Dollar’s Best Gain in Six Years,” Wall Street Journal, 

             August 9, 2008 (in ABI/INFORM Global)

Riva Froymovich, “Forex View: Dollar Looks for More Gains This Week,” Wall 
Street Journal, August 11, 2008 (in ABI/INFORM Global)

Terence Poon & James Dean, “China Eases Currency Rules,” Wall Street Journal, 

August 7, 2008 (in ABI/INFORM Global)

Joellen Perry, “World News: Hungary Jettisons Policy Aligning Currency with 

Euro,” Wall Street Journal, February 26, 2008 (in ABI/INFORM Global)

Week Beginning:
Sept. 22

Cost Formulas and Cost Patterns; Cost Analysis---Short and Long Run Relationships
                                       McConnell & Brue Ch. 20
                                       Jeff Madrick, “The New Economy’s ‘Network Society’ Plays by Old-Economy


 Rules,” New York Times, July 6, 2000, p. C2 (in Lexis Nexis Academic


 Universe)
Week Beginning:
Sept. 29

Profit Maximization; Perfectly Competitive Equilibrium in Short Run and Long Run
McConnell & Brue Ch. 21
Week Beginning:
Oct. 6


FIRST EXAM---DUE to MBA Office no later than Monday, October 6, 7:30 pm.. 




Please sign on the name list when you turn in your exam.
Week Beginning:
Oct. 13


Monopoly; Comparison to Perfectly Competitive Ideal; Tax and Subsidy Regulations
McConnell & Brue Ch. 22
Robert Kuttner, “Everything For Sale,” Business Week, March 17, 1997, pp. 92-
 
93 (in Lexis Nexis Academic Universe)
Bob Davis, Damian Paletta, & Rebecca Smith, “Unraveling Reagan: Amid 

Turmoil, U.S. Turns Away from Decades of Deregulation,” Wall Street Journal, July 25, 2008 (in ABI/INFORM Global)

Week Beginning:
Oct. 20


Price Setting by an External Agency; Monopolistic Competition; Cooperative Oligopoly Strategies
McConnell & Brue Ch. 23
James Hagerty, “Ever Wonder Why Furniture Shopping Can Be Such a Pain?”
Wall Street Journal, November 2, 1998, pp. A1, A10 (in ABI/INFORM 
Global)
Scott McCartney, “The Middle Seat: Mergers Benefit Airlines; Shame About 


Fliers,” Wall Street Journal, January 15, 2008 (in ABI/INFORM Global)

Bhushan Bahree and Ana Campoy, “Why OPEC Idles as Gas Prices Reach New
Highs; Cartel Blames Refineries, Cites Flush Oil Supplies; Tug of War
Over Profits,” Wall Street Journal, May 25, 2007 (in ABI/INFORM

Global)



Margaret Coker & Neil King Jr., “World News: Saudis Promise More Oil to

Curb World-Wide Fears,” Wall Street Journal, June 23, 2008 (in ABI/INFORM Global)

Week Beginning:
Oct. 27


Oligopoly Strategies--- Fearful and Rival; Price Discrimination; Alternative Goals 
Paulo Prada, “Corporate News: Bleak Airline Outlook Puts Discounters on

 Defensive,” Wall Street Journal, June 19, 2008 (in ABI/INFORM Global)

Jonathan Baker, “Can Antitrust Keep Up? Competition Policy in High-Tech
 Markets,” Brookings Review, Winter 2001, pp. 16 – 19 (in Business
 Source Premier)
Scott Woolley, “I Got It Cheaper Than You,” Forbes, November 2, 1998, pp. 82, 

 84 (in Business Source Premier)
Week Beginning:
Nov. 3


SECOND EXAM---DUE to MBA Office no later than Monday, November 3, 




      
7:30 pm.  Please sign on the name list when you turn in your exam.
Measuring Macroeconomic Activity---Output and Income, Prices, Growth, Labor Market Activity, International Transactions; Macro Models
McConnell & Brue Ch. 6, Ch. 7
Kelly Evans, “GDP Expands Slightly, but Gloomy Signs Persist,” Wall Street 
Journal, May 1, 2008 (in ABI/INFORM Global)

Marcus Walker, Joellen Perry, & Jonathan House, “Europe’s Economy Takes

A Hit,” Wall Street Journal, July 16, 2008 (in ABI/INFORM Global)



Justin Lahart, Alistair MacDonald, & Marcus Walker, “World Economy Shows

New Strain,” Wall Street Journal, August 15, 2008 (in ABI/INFORM Global)

Brian Blackstone, “Inflation Pace Is Fastest in 17 Years,” Wall Street Journal,

 August 15, 2008 (in ABI/INFORM Global)
Joanna Slater, “Inflation’s Bite Worsens Around World,” Wall Street Journal, 


June 11, 2008 (in ABI/INFORM Global)

Andrew Batson, Abharjit Gangopadhyay & Roman Kessler, “Global Economy:

New Evidence of Inflation Vexes Central Banks,” Wall Street 
Journal, June 21, 2008 (in ABI/INFORM Global)




Kelly Evans, “U.S. News: Job Losses Suggest Economic Weakness to Persist,”

Wall Street Journal, August 2, 2008 (in ABI/INFORM Global)

Week Beginning:
Nov. 10


Income Determination--- Equilibrium and Gaps
McConnell & Brue Ch. 8, Ch. 9, Ch. 10
David Wessel and Gerald Seib, “Changing Course--How Reagan Recast Debate
on Markets, Taxes--and Deficits,” Wall Street Journal, June 7, 2004 (in
ABI/INFORM Global)
             
            The Multiplier Process and Fiscal Policy Applications; Money Demand


McConnell & Brue Ch. 11, Ch. 12
Conor Dougherty, Amy Merrick, & Anton Troianovski, “States Slammed
By Tax Shortfalls,” Wall Street Journal, July 24, 2008 (in ABI/INFORM Global)




John McKinnon & Amy Chozick, “U.S. News: Budget-Gap Estimates Balloon

To Some $500 Billion,” Wall Street Journal, July 29, 2008 (in ABI/INFORM Global)

Week Beginning:
Nov. 17


Money Creation and the Multiplier for Deposits; Monetary Policy; General Equilibrium Analysis
McConnell & Brue Ch. 13, Ch. 14
James Glynn, “Amid 17-Year Boom, Australia Walks Fine Line with Rates,” 

Wall Street Journal, February 25, 2008 (in ABI/INFORM Global)




Paul Beckett, “World News: India Steps Up Inflation Fight As Prices Jump,” 

Wall Street Journal, June 25, 2008 (in ABI/INFORM Global)

Andrew Batson, “World News: China Falters on Inflation Fight,” Wall Street 
Journal, July 15, 2008 (in ABI/INFORM Global)




Denis McMahon & J.R. Wu, “Loosened Rules Pose Little Effect on Yuan,”

Wall Street Journal, August 8, 2008 (in ABI/INFORM Global)

Evan Ramstad, “Korea Rate Decision Particularly Charged,” Wall Street Journal, 


August 6, 2008 (in ABI/INFORM Global)

Joellen Perry, “World News: ECB, Bank of England Keep Rates Steady,” 

Wall Street Journal, August 8, 2008 (in ABI/INFORM Global)




Sudeep Reddy, “U.S. News: Fed Extends Lending Programs as Threats Persist,”

Wall Street Journal, July 31, 2008 (in ABI/INFORM Global)




Sudeep Reddy, “U.S. News: Fed Holds Rate Amid Growth, Inflation Concerns,”

Wall Street Journal, August 6, 2008 (in ABI/INFORM Global)

Week Beginning:

Nov. 24                          NO CLASS 



Week Beginning:

Dec. 1


FINAL EXAM---over entire macroeconomics section of the course---DUE to 



MBA Office no later than Friday, December 5, 3:30 pm.  Please sign on the name list when you turn in your exam.
