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Course Description
Career Strategies strives to equip students with the career management skills essential to surviving and excelling in today’s volatile labor market. Students learn how to “build their personal brand” through rigorous self-diagnosis and “market their brand” by applying the strategies of marketing.  

Students select between two tracks:  pursuing opportunities inside or outside their present organization.  Their final deliverables are a synopsis of their brand building diagnostics and a Marketing Plan, outlining their strategies for achieving their next career move.
Program Goals and Course Learning Objectives

	CAREER STRATEGIES COURSE OBJECTIVES
	In fulfillment of SOM PROGRAM GOALS
	And SOM GOAL LEARNING OBJECTIVES

	Upon completion of Career Strategies, students will be able to:

1. Assess their strengths, interests, and priorities for their professional lives.

2. Identify career opportunities either inside or outside their present organization.

3. Develop marketing strategies for capitalizing upon those opportunities.

4. Create powerful marketing materials, such as a dynamic hard-copy resume.

5. Speak persuasively in interviews and spontaneous situations of self-promotion.

6. Understand the power of networking.
	#1  Analysis and Decision Making 

#2 Exercise of Leadership and Power

#3Strategies for Women and Their Careers

#4 Global Perspective

#5 Social Responsibility

	Identify next career steps and create a strategy for implementation.



Readings and Assessment Instruments
Assessment Instruments
· Career Leader Assessment Instruments (there are three)
· Myers-Briggs Type Indicator: Self-Scoring Form
These two materials are only available for sale in the Simmons College Bookstore.

Required Readings


· “Managing Oneself” by Peter Drucker, Harvard Business Review, 1999
· CGO Insight #25: “Optioning In Versus Opting Out: Women Using Flexible Work Arrangements for Career Success” by Shapiro, Ingols, & Blake-Beard
· “Off Ramp---or Dead End?” by Esarey and Haslberger, Harvard Business Review, 2007
· Take Charge of Your Career by Ingols & Shapiro. A Barnes & Noble Basics Book. Available at B&N bookstores or B&N.com.
Optional Reading
· Nice Girls Don’t Get the Corner Office:  101 Unconscious Mistakes Women Make That Sabotage Their Careers, by Lois P. Frankel, Warner Business Books, 2004
Class Schedule & Assignments

Please Note:
Due to the compressed nature of this course, please spend approximately 5 - 7 hours to prepare for the first two classes on February 28th and 29th, including all of the activities under Classes 1 and 2.

CLASS 1

TAKING OWNERSHIP OF YOUR CAREER: 

Feb. 28th

Recognize and articulate your strengths
1:00-4:00pm

Begin the process of identifying your deep interests and values
1. Print out from eLearning and bring to class the following documents:
· Course Syllabus and Schedule

· Career Diagnostic and Exploration Workbook (in Resources)
· Self Assessment for Career Planning (in Resources)
· Required Readings

2. Bring an Artifact
We will begin Career Strategies with each person sharing a past accomplishment of which she is proud.  To focus the story, we ask that you bring an artifact that symbolizes your achievement.  This object can be anything.  In similar past situations, people have brought photographs, performance reviews, pens, letters of recommendations, t-shirts, newspaper articles, videos, and one time there was even a brick.  The point is for the object to help tell your story. Each person will be asked to spend about one minute talking about the meaning of her artifact.

3. Bring a Draft of Your Resume

Many of you may already have a resume that you could use for class.  At the very least this draft needs to include:
· Employment history (employers, dates of employment, title, brief list of responsibilities, and accomplishments)

· Education history (schools, degrees, awards)
Over the course of the class, you will learn some strategies and get feedback on your resume to transform it into a more compelling marketing instrument.

4. Complete “Self Assessment for Career Planning”

Answer the questions on the diagnostic.  The questions are meant to provoke your own thinking and your responses may be revealing and personal.  Your written responses are for “your eyes only:” They will not be turned into the instructors.  You will be asked to speak from the self-assessment in a small group, but you may choose what to disclose and what to keep private.

5. Take the CareerLeader Self Assessment
You will need to buy access to these assessment instruments through the Simmons College Bookstore. These are the leading business diagnostic instruments and as a student under the umbrella of Simmons College, you pay a fraction of the cost that people pay on the open market. Make sure that you buy access to these diagnostic instruments and complete the three different ones before class. BRING YOUR BCII, MPRP and MPAP SCORES and CAREER SCORE MATCHES TO CLASS. MAKE SURE THAT YOU ASK FOR AND RECEIVE 360 DEGREE FEEDBACK ON YOUR MPAP DIAGNOSTIC.  
6. Complete the “Myers Briggs Type Indicator”

Bring your profile to class. If you have taken the MBTI previously, please bring your “old” and “new” scores. We will examine the MBTI scores for career implications.

7. Read: “Managing Oneself” in Harvard Business Review, Sept/Oct, 1999, Peter Drucker
CLASS 2

IDENTIFYING AND ARTICULATING WHAT YOU OFFER

Feb. 29th

Continue identifying your values, strengths, priorities
9:00am-12:00pm
Create compelling responses to key interview questions
1:00-4:00pm

Redefine yourself as a “brand” and your job search as a “marketing” effort
1. Read: “Marketing Yourself” by Mary Shapiro, in Workbook, page 26
After reading “Marketing Yourself,” think of yourself as a product that you are marketing to a “buyer” (employer).  Specifically, what do you offer them?  How will they benefit from “buying” you?  Think of the benefits that arise from your personal style, education and work experience.  Look over the pages of your Career Diagnostic and Exploration Workbook and review what you have learned about yourself. This process may help in creating a “brand called YOU.”

The following questions may help you think about your accomplishments, especially as you write your resume, your elevator speech and your response to the interviewing question, “tell me about yourself.” 

· In each job, what special things did you do to set yourself apart? How did you do the job better than anyone?

· How did you leave your employers better off than before you worked for them?

· What awards did you win?

· What are you most proud of in each job?

· What comments from your performance reviews or other written materials showcase your accomplishments?

· What tangible artifacts do you have that speak to your accomplishments? These might be newsletters, brochures, software instructions, etc.

The above questions are adapted from Joan Axelrod-Contrada, “Showcase your accomplishments,” Boston Sunday Globe, G-43, January 9, 2005.

2. Write a 30-Second Elevator Speech
The "elevator speech" should be no longer than 30-seconds or 70 words long.  All it contains is your name, what you do, and what you are looking for (and/or what you would like from them).

For example:

"Hello, my name is Sally Mason.  Before coming to Simmons for my MBA I spent 10 years in the banking industry.  By the time I left, I was Director of Customer Services at Bank of America, managing 5 people responsible for expanding customer use of the banks' services.  Upon graduation this August I am looking to return to finance, this time in an investment position.  May I ask you a few questions about your company?"  

 

   



If you are thinking about changing careers, consider this example:

"Hello, my name is Sally Mason.  I came to Simmons after 10 years in education in order to explore what my next career options could be.  While here I found I had an absolute passion for marketing, specifically consumer product marketing.  As a result I've concentrated my electives in Marketing, and am now looking for an internship with a consumer products company.  Does your company offer any such opportunities?"

 

3. Write a 2-Minute Positioning Statement

This response to the interviewing question, "Tell me about yourself," is an expanded version of the elevator speech and should be no more than 250 words long (one double spaced page typed).  In it you can include any of the following:
· a brief description of your relevant work background and education

· a sentence about three of four of your main strengths (avoid a long list)

· a story to illustrate those strengths (this is where the START format works great---mention the Situation, the Trouble or challenge you or the company were facing, the Action you took, the Results you produced, and the skills you used that are Transferable to their job opening)

· a sentence outlining your career goals and/or what you would like to do FOR their company (what benefits, results, and/or accomplishments you could offer them).

You will share both your elevator speech and your positioning statement with your colleagues in class.
4. Write a Message

Think of some advice that you would like to share with another student regarding the job seeking and career management process.  It may be a thought or strategy that is guiding your own life and career.  Write it in the form of a short one-sentence “inspirational message.”  We will collect these at the end of class.

CLASS 3

MARKETING YOURSELF
Mar. 7th

Identify the value of networking
9:00am-12:00pm
“Package” your interview style to connect effectively with prospective
1:00-4:00pm

opportunities
Articulate your value in a mock interview

1. Read: CGO Insight #25:  “Optioning In Versus Opting Out: Women Using Flexible Work Arrangements for Career Success” by Shapiro, Ingols, & Blake-Beard
2. Read: “Off Ramp---or Dead End?” by Esarey and Haslberger, Harvard Business Review, 2007
3. Decide Which Track You Will Pursue
Do you see your next career opportunity inside or outside your current organization?

· IF INSIDE: Complete the “Organizational Assessment” Form Identify opportunities or challenges your organization is facing but is not presently addressing.  These represent career opportunities. If you select this option, then one part of your final deliverable will be a positioning statement about how and why you want to do something about the situation for your organization.
· IF OUTSIDE: Find 5 “Want Ads”

Review several job databases and find 5 job advertisements which you find interesting.  You could start with Monster.com or www.simmons.edu/fox/careerstrategies.html.  This links to over 20 career websites, some general, some very industry-specific.   You will select one of your job ads to “interview” for during the mock interview exercises in class on Friday, March 9th.

4. Select a Job Opportunity for a Mock Interview

If you are pursuing inside opportunities, write a paragraph explaining the challenge/opportunity situation. Include relevant information so that a mock interviewer can effectively play the part.  If you are pursuing outside opportunities, select one of the 5 job advertisements you found on the web and bring it to class. 

Bring to class for your mock interview:

· Four copies of your resume

· Four copies of either your want ad or paragraph on internal opportunity
Monday, Mar. 17th
FINAL DELIVERABLES
Please turn into the MBA Office by the close of the day:

1. A photocopy of your completed Career Diagnostic and Exploration Workbook. Please pay particular attention to your marketing plan that is part of the Workbook (page 19-20).
2. Your hardcopy resume.  In light of all your diagnostics, look over your resume and make any revisions to more clearly project the value you have created in past positions.

3. Your resume in the system of Career Connect through the Career Services Office.

4. For those pursuing outside opportunities:  Targeting a “want ad” (this can be the same ad used in “interviewing” or a new one) write a cover letter which “sells” you to the employer.  Remember to answer the consumer’s number-one buying question: what’s in it for me? Attach the want ad/job description to your cover letter and turn them both in.




OR

For those pursuing inside opportunities:  A sample letter outlining your proposal.  Focus on “why you?” versus selling them on the idea.  Please include your written description of the challenge/opportunity you are proposing for you to address (used in the mock interviews).  Answer their overriding question:  “why you?  Why will you be able to do the job/task force/etc?” 

Grading Policy 

Students who attend all classes and turn in the materials listed above receive a Pass. (Students who turn in only a part of the final deliverables will not receive credit until their package of information is complete). Students who miss an excessive number of hours of class (more than three hours) or who fail to turn in the required materials will receive a Fail for the course. 

Ongoing Career Management Activities 
In addition to the activities involved in class preparation and participation, we suggest these following action steps for the serious career planner:

1. Allocate 1-2 hours per week to career-related activities.  This could include any number of activities, some of which we will discuss in class.

2. Keep a journal.  Research shows that journal writing can help jump-start a career.  When we put things in writing, they move from thought to reality.

3. Use the MBA cases to explore industries and professions.  After each MBA case discussion, use a binder or notebook to jot down your likes and dislikes of the company, industry, or profession.  Identify the skills necessary to be successful in that position, and evaluate your own skill set in light of those requirements.

4. Attend workshops and conferences sponsored by the SOM’s Career Services Office (CSO).

5. Make time for scheduling informational interviews, researching companies, or attending professional meetings.

6. If you are a career changer, consider an “externship” in the field/industry where you would like to move.

7. Form a career support group.  The criteria for membership can vary according to your own needs.  You may want to have people who have similar career interests or have had experience in your projected field.  On the other hand, you may want a wide range of industries represented to explore.  You also may want people who know you well and whose opinion you trust and value.

Optional Readings 
You may find many of these articles interesting as you wrestle with career decisions.

· “Off Ramp---or Dead End?  Letter to the Editor” by Shapiro, Ingols, & Blake-Beard, Harvard Business Review, July/August 2007 (a rebuttal to the “Dead End” case: instead of, “What’s wrong with this woman?” organizations should be asking, “What’s wrong with this career model?”)
· “How Deep Can you Probe?”  by Rita Zeidner, HR Magazine, October 2007 (many employers are going online via social networking sites to check out job candidates; what are the risks?)
· “Blogging for Talent” by Judi Hasson, HR Magazine, October 2007 (HR ‘s use of blog to search for candidates)
· “Best Buy smashes the clock: inside Best Buy’s Radical Reshaping of the Workplace” by M. Conlin, BusinessWeek, October, 2007 (explores Best Buy’s institution of a results-driven versus face time driven workplace)
· “Behind the Pay Gap” by Dey and Hill, American Association of University Women Educational Foundation, 2007 (research laying out pay gap, what is explained by economics, what is left for gender inequity)
· “The New Mommy Track” by Kimberly Palmer, U.S. News & World Report, September, 2007

(advice on negotiating work arrangements)
· "Balance is Bunk" by Keith Hammonds, Fast Company, October 2004 (suggests a different way to think about work life balance)
· "Kaleidoscope Careers: An Alternative Explanation for the Opt Out Revolution" by Lisa Mainiero and Sherry Sullivan, Academy of Mgt Executive, Feb 2005 (one of the first scholarly studies to explore why women leave the labor force, and how their career motivators differ from men’s through the arc of their careers)
· “Off Ramps and On Ramps: Keeping Talented Women on the Road to Success" by Hewlett and Buck Luce, HBR  March 2005 (a large research study looking at why women leave the labor force, how many of leaving and why, what is the “cost” of leaving, and what organizations can do to keep their talented women)
· “Confronting Career Double Binds: Implications for Women and Organizations” by Shapiro, Ingols and Blake-Beard, to be published in the Journal of Career Development, March 2008

(suggests that women aren’t opting out, but are enacting a new career paradigm, and by being 

women front runners of change, they face double binds)
· "Extreme Jobs: The Dangerous Allure of the 70-hour workweek" by Hewlett and Buck Luce, HBR, 
December, 2006
· “Executive Women and the Myth of Having it all” by Hewlett, Harvard Business Review, April, 2002 (survey results exploring the emotions involved in trying to achieve work-life balance, and suggestions for how organizations can help make it happen)
· “What’s Holding Women Back?” by Wellington, Kropt, Gerkovich, Harvard Business Review, June, 2003 (the Catalyst report on the factors executive women feel block their advancement)
· “Do Women Lack Ambition?” by Anna Fells, Harvard Business Review, April, 2004


(social and institutional discrimination challenges to women)
· “Managing Away Bad Habits” by Waldroop and Butler, Harvard Business Review, September, 2000 (bad habits create your own glass ceiling)
· “It’s Time to Retire Retirement” by Duchtwald, Erickson, and Morison, Harvard Business Review, March, 2004

(creative alternatives to traditional retirement)
· “Reawakening your Passion for Work” by Boyatzis, McKee, and Goleman, Harvard Business Review, April, 2002
(good support for those people asking, “Am I living the way I want to live?”)
· “Understanding ‘People People’” by Butler and Waldroop, Harvard Business Review, June, 2004 (how managers can best use their people with relational skills)
· “Goodbye Career, Hello Success” by Kornisar, Harvard Business Review, March/April, 2000

(one man’s alternative career path)
· “The Young and the Clueless” by Bunker, Kram, and Ting, Harvard Business Review, December, 2002 (how to boost your emotional intelligence competencies)
· “How to Stay Stuck in the Wrong Career” by Ibarra, Harvard Business Review, December, 2002 (an alternative way of considering mid-career changes)
· “Success that Lasts” by Nash, Harvard Business Review, February, 2004 (a new framework for thinking about success---happiness, achievement, significance, and legacy)
· “Project You” by Matson, Fast Company, December 1998 (instead of thinking about your career as a series of jobs, think about it as a series of projects)
· “The Power Study” by Udovin, Eldridge, Maher and Madell, Pharmaceutical Executive, November, 1999 (survey results of 1000 health care professional women and their attitudes and strategies around careers and the barriers they face)
· “The Best Advice I Ever Got” by Wademan, Harvard Business Review, January, 2005 (six Chief Executives, including two women, talk about the most useful guidance they’ve received and how it has affected their companies and careers)
· “Almost Ready: How Leaders Move Up” by Ciampa, Harvard Business Review, January, 2005
(looks at the “shadow organization,” the political side of a company, characterized by unspoken relationships, alliances, and influence exerted by coalitions that can make or break your career)
· “What’s Your Story?” by Ibarra and Lineback, Harvard Business Review, January, 2005
(examines the importance of the use of narrative skills, story telling, while networking, particularly for career changers)
· “Do Your Commitments Match Your Convictions?” by Sull and Houlder, Harvard Business Review, January, 2005 (provides a worksheet for helping you align how you spend your time to what’s important to you)
 

Students Needing Special Accommodation

Reasonable accommodations will be provided for students with documented physical, sensory, systemic, cognitive, learning, and psychiatric disabilities.  If you have a disability and anticipate that you will need a reasonable accommodation in this class, it is important that you contact the Center for Academic Achievement early in the semester.  Call Ext. 2474, or stop by the center in the Palace Road building, Suite 304A.  Students with disabilities receiving accommodations are also encouraged to contact me within the first week of the course to discuss their individual needs for accommodations.
Honor Code

As you complete your assignments for this course, we expect you to adhere to the highest standards of honesty and integrity—in your dealings with us and with one another.  This is particularly important as you prepare and write your papers. In particular, this means that you will need to document carefully your sources of information that you use in your papers.

Please read about the honor system in the Simmons College Student Handbook.  You are expected to comply with all provisions of the Honor Code.
