COPENHAGEN BUSINESS SCHOOL 
Full-time MBA 
International Business
Associate Professor Can-Seng Ooi

Place: Dalgas Have, SØ089
Time: See below
Course outline


oday, business is inherently international. This course is focused on the management of the international business environment and on internationalization strategies. By concentrating on the main themes of international business, the course aims to familiarize course participants with the various approaches and techniques in analyzing a foreign environment and learn about the strategic consequences. The objective is to provide an understanding of the complex relationships between different aspects of society, which have tremendous implications for businesses. Inevitably, this course takes a cross-disciplinary approach. The course offers sets of tools and concepts for one to understand and analyze aspects of the international business environment. We will thus highlight specific challenges associated with managing multinational corporations in various economies and their business environments. 

Learning objectives

At the end of the course, participants should be:
· Able to describe and classify different analytical frameworks and theories in relation to understanding the internationalization of business in different environments
· Able to compare and combine these theories and frameworks to offer a holistic understanding of specific markets 
· Able to use them for analysis of concrete international business challenges in specific markets
· Able to relate the analysis to the specific economic, social, cultural and political circumstances of specific markets and draw strategic lessons for the international organization
Examination
Submit a report of 7 to 9 pages (using CBS standards) by 9 am, 13 May 2008. Your assignment should address fundamental issues discussed in the course.
· Provide a sophisticated PEST analysis of a BRIC (Brazil, Russia, India and China) market, addressing selected business environment issues.
· The sophisticated PEST analysis should be framed within the context of one business issue (e.g. human resource management, market penetration, corporate social responsibility, logistics, assess to distribution channels, protection of intellectual property rights, lobbying) faced by two foreign companies in the chosen BRIC country. 
· Keeping the OLI framework in mind, analyze, evaluate and compare the specific strategies and results of these two companies.
· State and conclude the lessons learned from your analysis and comparison.
· You are expected to demonstrate your ability to find relevant and appropriate information on the chosen BRIC country and selected companies from various credible sources. 
Examples: Compare marketing strategies of Google and Microsoft in India; compare human resource management policies of Novozymes and Danfoss in China; compare acquisition strategies of Heineken and Carlsberg in Russia
Literature
Compendium of readings plus sources from the Internet
Background reading for an overview of international business:

Cavusgil, S.T; G. Knight and J.R. Riesenberger. 2008. International Business: Strategy, Management and the New Realities. New Jersey: Pearson Prentice Hall.
Faculty
Can-Seng Ooi (Teacher)
Can-Seng Ooi is an Associate Professor at the Department of International Economics and Management. He is also the Director of the MSc (International Business) program in CBS. He received his basic university education at the National University of Singapore, before pursuing his PhD in CBS in 1996. After his PhD, he taught at Glasgow Caledonian University before returning to Denmark in 2000. Besides having experiences in various universities and being a cross-cultural trainer, he was a researcher for Singapore’s public housing agency and the German Friedrich Naumann Foundation. As documented in a large number of articles and publications, his research activities have focused on cross-cultural management, tourism and the art industry. He is also the editor of the Copenhagen Journal of Asian Studies, advisory board member of the Danish Experience Economy Network, coordinator and founder of the global China in the World research network and management board member of imagine.. Creative Industries Research Centre in CBS. 
www.ooi.dk 
email: ooi@cbs.dk; Tel: 3815 2516

Line Nørman Christensen (Study Coordinator)

email.: lnc.mba@cbs.dk; Tel: 3815 3015

5 May 2008: Analyzing the Global Business Environment

Learning objectives
This session introduces the field of international business by bringing forth different views and perspectives on the topic – Why do firms internationalize? Which international strategies should be used under what circumstances? How should one analyze a foreign business environment? This session serves to introduce central issues and provide a backdrop for the entire course. Prominent international business frameworks will be introduced, including the eclectic paradigm and PEST.
Issues to consider
· Why do firms internalize?
· What makes a business environment attractive for foreign business? 

Readings
· Arnold, D. and Quelch, J. 1998. “New Strategies in Emerging Markets”, Sloan Management Review, Fall: 7-20.   

· Dunning, J.H. 2001. “The Eclectic (OLI) paradigm of international production: Past, present and future”, International Journal of Economics of Business, 8 (2): 173-190. 

· Eden, L. Thomas, D.E. and Olibe, K.O. 2003. “Why multinationality matters: exploring the “L” in the OLI paradigm”. In Gray, H.P. (ed.) Extending the Eclectic Paradigm in International Business. Cheltenham, UK: Edward Elgar. 31-54. 

· UNCTAD. 2007. World Investment Report 2007 Overview. Geneva and New York: United Nations (http://www.unctad.org/en/docs/wir2007overview_en.pdf)  
Background readings from Cavusgil et al. (2008)
· Chapters 1, 4 (particularly, pp. 114-115; Dunning’s OLI) + Parts 3 and 4
Assignment

· “Bangalore: The new Silicon Valley” (Cavusgil et al. 2008, pp. 28-30)
In the context of the IT industry, what are the relevant and most important PEST factors to be considered?

· “Hyundai: The struggle for international success” (Cavusgil et al 2008, pp. 117-118)

Use the OLI paradigm to analyze and frame the triumphs and trials of Hyundai
Group Assignment

· The class will be broken up into four groups. Each group will give a 10-minute evaluation of the business environment of one of the BRIC –Brazil, Russia, India and China – countries on Friday, 9 May 2007. 

6 May 2008: Theories and Tools for Analyzing Other Societies and Cultures

Learning Objectives
This session introduces two fundamental sociological perspectives – Functionalism and Conflict Theories – to help us understand business behaviour and business environments. We will also discuss fundamental sociological concepts, such as holism, cultural relativism and ethnocentricism, thus identifying salient social issues facing businesses today. By taking a sociological angle, we will challenge some taken-for-granted views in economics and business, and draw attention to a more contextual approach to analyzing the international business environment. 

Issues to consider
· How do the various institutions of society function together? 
· What is the role of business in society? 

· How should one understand another society sensitively? 

Readings
· Fligstein, N. 1996. “Markets and politics: a political-cultural approach to market institutions”, American Sociological Review, 61 (4): 656-673.
· Hughes, M.; Kroehler, C.J. and Zanden, J.W.V. 2002. “Theoretical perspectives”. Sociology: The Core, 6th ed. New York: McGraw-Hill. 18-21.
· North, D. 1991. “Institutions”, Journal of Economic Perspectives, 5 (1): 97-112.

Background readings from Cavusgil et al. 2008
· Chapters 5-10
Assignment
·  “Doing Business in Russia” (Cavusgil et al. 2008, pp. 158-160)
Does “corruption” have a role in society? What can a business person learn from the conflict perspective? 


7 May 2008: Role of Government and Competitiveness of Nations

Learning objectives
This session looks at the competitiveness of nations. With the advent of globalization, resources are now highly mobile, and national boundaries have become porous for the movement of people, investments, goods and materials. Increasingly, countries are competing with each other, as if they were firms. What do governments do to attract businesses? And what can firms do to influence the local business environment? The latter question brings us to the second part of the session, which deals with institutional aspects of the host country. For instance, different countries have different business systems, and the state plays different roles in the business environment. Firms have to be aware of these business systems to function in these environments.

Issues to consider
· What and how do countries compete with each other?
· What are the different roles of government in the economy? 
Readings
· Eden, L., S Lenway and D.A. Schuler 2005. “From the obsolescing bargain to the political bargaining model”. In R. Grosse (ed.) International Business and Government Relations in the 21st Century. Cambridge: Cambridge University Press. 251-271. 

· Florida, R. 2004. “America’s looming creativity crisis”, Harvard Business Review, 82 (10): 122-136
· Krugman, P. 1994. “Competitiveness: A Dangerous Obsession”, Foreign Affairs, 73 (2): 28-44.

· Lehne, R. 2006. “Creating government-business relations”, Government and Business: American Political Economy in Comparative Perspective, 2nd ed. Washington: CQ Press. 27-44. 

· World Competitiveness Report 2007 (http://www.imd.ch/research/publications/wcy/index.cfm)
Background readings from Cavusgil et al. 2008
· Chapters 6, 7 and pp. 103-106 (Porter’s Diamond)
Assignment
· “Airbus versus Boeing” (Cavusgil et al. 2008, pp. 215-216)

Answer the case questions in the book


8 May 2008:  Culture in International Business
Learning objectives
Culture is often seen as a black box in international business. It is used to explain why certain economies do better than others, and foreign companies often blamed local cultural inefficiencies in the firms’ shortcomings. This session take a deep look into various cultural arguments and explain why culture matters and the limits of cultural explanations. 
Issues to consider
· To what extent does culture matter in different business activities?
· To what extent does culture affect a person’s behaviour?

Readings
· Dahles, H. 2007. “On (mis-)conceptions of ulture as a vehicle of business success: Singapore Chinese investment strategies after failing in China”, East Asia: An International Quarterly, 24(2): 173-193. 

· Krugman, P. 1994. “The myth of Asia's miracle”, Foreign Affairs, 73 (6): 62-78.

· Ooi, C.S. 2007. “Unpacking Pacakaged Culture: Chinese-ness in International Business”, East Asia: An International Quarterly, 111-128.

· Vogel, E.F.1991. “Toward an explanation”, The Four Little Dragons: The Spread of Industrialisation in East Asia. London: Harvard University Press. 

Plus

· Chapter 5, Cavusgil et al. 2008
Assignment
· Video documentary on management in Chinese society; to be screened in class.


9 May 2008: Risks and opportunities in BRIC and a Test
Learning objectives
Brazil, Russia, India and China, or popularly known as BRIC countries today, are considered the most promising emerging markets in the world. They offer promises and potential. Based on the presentation of student groups, we will find out more about these business environments, and discover how best to approach these markets and economies. The various aspects of the course will be brought together in this final session. 
Issues to consider
· How do the different BRIC countries measure up to each other in terms of attracting investments and trade? 

· Which internationalisation strategies are more appropriate for which BRIC country? 

Readings
· Das, G. 2006. “The India Model”, Foreign Affairs, 85 (4): 2-16. 

· Jaeger, M. 2006. Brazil: O pais do futuro? – Economic scenarios for the next 15 years. Frankfurt: Deutsche Bank Research. 1-9. 
(http://www.dbresearch.com/PROD/DBR_INTERNET_DE-PROD/PROD0000000000199361.pdf)
· McMillan, J. and Naughton, B. 1992. “How to reform a planned economy: les​sons from China”, Oxford Review of Economic Policy, 8 (1): 130-143 

· Shleifer A. and Treisman D. 2004. “A Normal Country”, Foreign Affairs, March/April: 20-38.

· Wilson, D. and Purushothaman, D. 2003. Dreaming With BRICs: The Path to 2050. Global Economics Paper No. 99. New York: Goldman Sachs. (http://www2.goldmansachs.com/insight/research/reports/report6.html)
Background readings from Cavusgil et al. 2008
· Whole book!

Assignment 
· Group presentations of the BRIC countries
T
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