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COPENHAGEN BUSINESS SCHOOL

COURSE OUTLINE

Corporate Social Responsibility
Professor Mette Morsing

Place: Dalgas Have 15 (room)
Time: May 13 – May 16, 2007 from 9:00-14:00
Course Description and Objective: 

One of the most prominent challenges for contemporary organizations is how to handle the quest for corporate social responsibility. Increasingly, managers are faced with new demands to engage in corporate social initiatives, and, increasingly, managers state that CSR is vital for the corporate strategy and for the bottom line. The ability to define, mobilize and engage in CSR activities that serve stakeholder expectations as well as the corporation itself, is a new challenge for leadership. “CSR” is a highly contested concept with as many proponents as critical voices. This course will highlight the mainstream concepts and challenges from a corporate perspective while it emphasizes the strategic challenges of CSR. 

During the course it will be discussed how our understanding of CSR has changed over time including how CSR changes depending on cultural, social and political heritage. This course will cover areas of high relevance for CSR such as “the business case”, corporate csr communication, supply chain management, and international standards for non-financial reporting.   

Learning objectives for the course:

· to provide an overview of key issues within management of CSR and related areas

· to create awareness and understanding of the impact of CSR on stakeholder relations 

· to analyze strengths and weaknesses of current trends in CSR
· to increase the capability to perform managerial tasks with a CSR perspective
Learning methods:

The sessions combine different formats:

A short lecture by the lecturer, analyzing the context and content of the ”topic theme” followed by one or several opportunities:

· a “live case” presented by guests to highlight complexity and challenges

· discussions based on pre-assigned readings

· brainstorming sessions where feedback and suggestions are obtained from the other participants 

A wrap up of learning points by the lecturer and the participants.

Required readings:
Please, prepare by reading the assignments and reflect on the study questions, as it enhances the quality and enjoyment of the discussions.

As supplementary reading students may buy and read Crane, A. and Matten, D. (2007, 2nd ed.) Business Ethics. A European Perspective. London: Oxford Publications
Course Responsible Professor: 



Professor Mette Morsing (MM)


Department of Intercultural Communication and 

Management (IKL), Copenhagen Business School

Director of Center for Corporate Social Responsibility

Evaluation Structure 

Students’ overall evaluation for this course will be based on the framework depicted in the table below:

	Elements of evaluation
	Base of evaluation
	Weight

	Written paper
	Individual 
	100%


Length of paper: 
Individual: max 12 pages (1.5 space)

Teams of 2: max 15 pages (1.5 space).
Deadline: May 19 at 9:00 am – please submit the paper in 2 hard copies at the MBA office. 
The assignment consists of four parts:
1. Problem formulation and delimitation 

The first part of the assignment presents a short and precise delimitation of the topic and problems to be analysed based on a clear argumentation: in what ways is CSR particularly interesting for the particular case company or situation, you have chosen as your subject of study? (why is this important?)
2: Analytical Framework

In the second part, you briefly argue for from what perspective (i.e. which of the topics, texts or models from class) you have chosen to analyse your CSR case. This part may include a selection and discussion of models, theories and concepts of CSR (how can we understand and analyze this?).
3: Analysis

The analysis includes empirical data (first or second hand), which are discussed in relation to the analytical framework. This may be based on your own corporate experiences or from information you have achieved otherwise (how do we use our knowledge?).
Students are encouraged to also discuss strengths and weaknesses of the case company’s decisions and actions as well as strengths and weaknesses in the selected theories, models and concepts of CSR in relation to the chosen subject (limitations).
4: Conclusion and recommendations

Part four of the assignment is the conclusion and a set of recommendations. Here you may discuss how the case company can take its decisions and actions to meet future challenges. What are the implications of your analyses in relation to the defined problems/topics and the conceptual framework? You may state learning points in relation to the conceptual framework.
Grading Grading will follow the Danish 7-point scale.

Class Schedule & Readings

	Lecture #1
	Tuesday 

May 13,

9-11.30
	INTRODUCTION 

CORPORATE SOCIAL RESPONSIBILITY

	Professor(s)
	Associate Professor Steen Vallentin

	Required Reading
	Carroll, A. (1999), Corporate Social Responsibility. Evolution of a definitional construct. Business and Society, sep. 38, 3, pp. 268-295
Vogel, D. (2006) The Market for Virtue. The potential and limits of corporate social responsibility. chapter 2

Paine, Lynn Sharp (2003), Value Shift. Why Companies Must Merge Social and Financial Imperatives to Achieve Superior Performance. MacGraw-Hill: New York, chapter


	Study Questions
	1. What are the key challenges facing companies related to CSR?

2. What are the obstacles in managing CSR? 
3. Which companies are in your opinion strong and weak communicators?



	Suggested Other Reading
	Friedman, Milton (1970): The Social Responsibility of Business is to Increase its Profits, New York Times

Crook, C. (2005): The Good Company – A Survey of Corporate Social Responsibility, The Economist, January 22nd.



	Other
	Information about exam

Form groups for Thursday’s group presentation on Novozymes




	Lecture #2
	Tuesday

May 13,

12-14
	STRATEGIC CSR COMMUNICATION

	Professor(s)
	Professor Steen Vallentin

	Required Reading
	No readings


	Study Questions
	1. What are the some of the most significant changes in the international corporate environment in the last 5 years?

2. Do you see a development in how companies relate to their stakeholders? 

3. How do companies respond to critical attacks from consumers, NGO’s and other stakeholders? Do you see any changes over the last years?
4. Which companies are doing well/poor in their relationship with critical stakeholders?



	Exercise
	Class discussion of the CSR agenda in contemporary society



	Lecture #3 + #4
	Wednesday

May 14,

9-11:30 +
12-14
	CSR: THE BUSINESS CASE

	Professor(s)
	Associate Professor Kai Hockerts

	Required Reading
	Porter, M. and Kramer, M.R. (2006) Strategy & Society: The Link Between Competitive Advantage and Corporate Social Responsibility, Harvard Business Review

Figge, F., Hahn, T., Schaltegger, S. Ad Wagner, S. (2002) The Sustainable Balanced Scorecard – Linking Sustainable Management to Business Strategy. Business Strategy and The Environment, 11, pp. 269-284

Porter, M. & van der Linde, C. (1995) Green and Competitive. Harvard Business Review, September-October, pp. 120-134



	Study Questions
	1. Why do companies engage in CSR initiatives?
2. What are some of the benefits and some of the risks of a CSR engagement for companies?

3. How does a CSR engagement potentially influence the company and its relations to its stakeholders?



	Other
	


	Lecture #5
	Thursday

May 15,

9-11:30
	CSR IN THE GLOBAL SUPPLY CHAIN



	Professor(s)
	Professor Peter Neergaard

	Required Reading
	Olsen, R. F. & L. M. Ellram (1997): "A Portfolio Approach to Supplier Relationships", Industrial Marketing Management 26, 101-113 
Pedersen, E.R. & Andersen, M. (2006). Safeguarding Corporate Social Responsibility (CSR) in Global Supply Chains: How Codes of Conduct are managed in Buyer-Supplier Relationships,  Journal of Public Affairs vol.6

Neergaard, P. (2002): "Managing Quality in a Global Supply Chain", Euro Asia Journal of Management (EAJM), July 2002 

Neergaard, P. & E. R. Pedersen (2005): "Expanding the Concept of Quality Management to Global Supply Chains", The Asian Journal of Quality 2005, vol. 6 no.1 



	Case(s)
	Wycherley, I. (1999). "Greening Supply Chains: The case of Body Shop International". Business Strategy and the Environment, vol. 8, no. 2, pp. 120-127



	Study Questions
	1. To what extent should companies take a responsibility for their suppliers' ethical decisions and behavior?

2. What are the benefits and risks for companies and suppliers in taking a "CSR orientation"?

3. Can you think of industries where "greening" the supply-chain matters more than in others? 




	Lecture #6
	Thursday

May 15,

12-14:00
	CSR in THE GLOBAL SUPPLY CHAIN – “IN ACTION”

	Professor(s)
	Professor Peter Neergaard 

	Required Reading
	No required reading.



	Study Questions
	Novozymes



	Guest
	Guest from Novozymes

Group presentations: 

Based on the hand-outs from Novozymes and the description on the Internet - www.novozymes.com. Describe the challenges and critical issues in responsible supply chain management for Novozymes. Suggest possible solutions and suggest ways of implementing these solutions.

The hand-out will be provided at the beginning of the course.




	Lecture #7
	Friday

May 16
9-11.30
	  STANDARDS, AUDITING AND CODES OF CONDUCT OF CSR

	Professor(s)
	Esben Rahbek Pedersen

	Required Reading
	Mamic, I. (2005): Managing Global Supply Chain: The Sports Footwear, Apparel and Retail Sectors. Journal of Business Ethics, 59, 1/2, pp. 81-100.
Adams, C.A. & Evans, R. (2004) Accountability, Completeness, Credibility and the Audit Expectations Gap, Journal of Corporate Citizenship, 14, 97-115.

Chatterji, A. & Levine, D. (2006) Breaking Down the Wall of Codes: Evaluating Non-Financial Performance Measurement, California Management Review, 48 [2]: 29-51.


	Study Questions
	1. To what extent does the use of standards and label ensure ethically sound corporate performance?
2. Who are the central stakeholders in the auditing process and to what extent do you see them providing credibility to the auditing process?
3. What stakeholders will benefit from the non-financial performance measurement?




	Lecture #8
	Friday

May 16,
12-14
	
	

	Professor(s)
	Mette Morsing & Steen Vallentin

	Required Reading
	No readings



	Case(s)
	Two student groups present “Critical Issues on the CSR Agenda” 

(15 minute presentations + class discussion)


	Study Questions 
	Analyses of CSR engagement: motivation, issues, activities, stakeholders, risks, benefits, etc. 
1. Why does the company engage in CSR?
2. What areas are subject for the CSR engagement? Other neglected issues that could/should be included?

3. To what extent do you find logic and evidence in the CSR issues, activity and claims?
4. What are the main strengths and weaknesses of the CSR engagement?
5. Discuss the organizational implications of the CSR engagement. (for example: to whom does the CSR engagement matter in the organization, who participates, (in collaboration with consultants?) etc.)
6. Other relevant issues.



	Wrap-up
	Wrap-up of the course

Questions concerning the exam
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