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A copy of this syllabus is available at http://nt02.esb.uop.edu/faculty/RHoverstad/  You can go to the electronic version if you wish to follow any of the links in this document.  Just follow the link on the page to BUSI 213, then click on syllabus.
Course Prerequisites: Admission into a graduate program at the university.
Required Materials: Assigned readings are noted on the attached course outline.  There is no textbook for the course.  Cases for the course can be purchased directly from the Harvard Business School by following this link:
http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c20229
Recommended Reading: The Wall Street Journal, Fortune magazine.

What is a business?  “If we want to know what a business is we must start with its purpose… There is only one valid definition of business purpose: to create a customer.  What business thinks it produces is not of first importance – especially not to the future of the business or to its success.  What the customer thinks he is buying, what he considers ‘value’ is decisive – it determines what a business is, what it produces, and whether it will prosper.”  Peter F. Drucker, The Practice of Management, 1954.

What is a business for?  “In the wake of recent corporate scandals, it is again time to ask ourselves the most fundamental of questions.” Charles Handy, “What’s a Business For?” Harvard Business Review, December 2002.  According to the Gallup Poll, 90% of Americans felt that people running corporations could not be trusted to look after the interests of their employees, only 18% thought that corporations looked after their shareholders a great deal.  Over 40% thought that senior executives were only in it for themselves.  Clearly, we are witnessing a serious level of mistrust in corporate America.  Is this a problem?  Or, should people have a level of mistrust?  In the 21st Century, what is the role of business?  To make profits for shareholders? To look after the best interests of their employees?  Where do customers, suppliers, government agencies, and the legal system enter into the analysis?  
What is Corporate Social Responsibility? Is it a matter of law?  Is corporate social responsibility a course in ethics?  What about the global environment, where legal and ethical systems may be quite different from the systems you are accustomed to in the United States.  We will spend time this semester exploring our own understanding of corporate social responsibility, and also evaluate how our system may differ from other countries and cultures.
Eberhardt School of Business Mission Statement:  The Eberhardt School of Business’s mission is to prepare students for successful careers as leaders of business, government, and not-for-profit organizations by integrating a broad-based educational foundation with business principles in a personalized learning environment that emphasizes small classes and opportunities for extensive interaction between students, faculty and practitioners.  To support this mission, the School is committed to the continued professional growth of faculty and staff through scholarship and other professional development, and to the integration of the School into the broader community.  For its students, the School strives to:

1. Develop skills in leadership and innovation;

2. Develop technical and analytical competence;

3. Develop an understanding of the global business environment;

4. Instill concern for issues of ethics and social responsibility;

5. Encourage Community Service.

Learning Objectives: Learning objectives should be directly related to the mission of the Eberhardt School.  Therefore, the component of the mission statement that applies to each learning objective is noted in the parentheses behind each objective.  By the end of the course, you should be able to:
· Analyze ethical dilemmas faced by individuals in the context of business decision making and identify the foundations upon which resolution might be possible (2, 4)
· Contrast your own value system with those of others (3, 4)
· Describe the value systems behind your opinions, decisions, and action (2)
· Assess the effects of corporate social responsibility – the costs and benefits (2)
· Be able to design and implement a plan to avoid potential ethical dilemmas, and to mitigate the effects of a crisis when one occurs (1, 2)
· Identify and explore the most critical emerging issues facing the field of corporate social responsibility in the next decade (4)
· Follow commonly accepted ethical standards in your academic work and in your behavior toward others (4) 

· Demonstrate tolerance and respect for diverse groups of people (3, 4)
These objectives can only be achieved through a joint effort:  I will work to stimulate your interest and learning in these areas, but you will be expected to display initiative and a program of self-study as well.  In that sense, a complementary objective of the course is to provide you with an environment that will encourage and reward your own intellectual effort, while simultaneously maintaining rigorous standards that identify those who are motivated to pursue excellence in their own educational preparation for a business career.

Exams: There will be one comprehensive final exam at the end of the course. 
Class Participation and Assignments: As a graduate student, I expect you to take more responsibility for your own learning that I expect from undergraduates.  This means that class discussions between you and your colleagues take on an increased level of importance.  We will address several controversial topics during the semester, and I do not expect that the class will reach a consensus every topic.  I do expect that you will argue your position with passion, clarity and well-reasoned arguments.  I expect you to respect the opinions of others, even when you disagree with them.
Grading:  Your grade will be based upon the exam, your written analyses of the cases, and your contributions to the course discussions.  Each person will write a detailed analysis of two cases from the reading list.  I will assign cases to individuals in the class.  The exam and two cases are each worth 1/4 of your grade.  The remaining fourth of your grade will be based on the quality of the comments you make in class on the assigned readings, and especially on the cases you did not turn in as written assignments.
Student Rights and Responsibilities: As a student in this course, you have a right to a fair and speedy evaluation of all of your work.  I will grade and return all materials as quickly as I can.

You must take responsibility for some aspects of your education.  Attend class and arrive on time.  Come to class prepared by doing the assigned work. If you know in advance that you must miss a class period, make arrangements ahead of time to turn in your assignment, get the notes, etc.  Participate in the class discussions – what you put into the class determines what you will get out of it.  Ask questions in class if anything is unclear.  I cannot always tell when students are having trouble understanding a particular topic, you have to let me know.  I want the class to be a positive learning experience for you, so let me know when things are not going well.

When submitting written work, make sure it is your best effort.  Sloppy writing indicates sloppy thinking, and will be penalized.  Use your spell-checker.  Begin to develop a sense of professionalism.  Treat me as you would your boss in a work setting.  Treat your fellow classmates with respect.

Mobile Phones, pagers, etc:  Ringing telephones and beeping pagers are a distraction to everyone else in the classroom.  Therefore, locate and learn how to use the “off” button on your phones, pagers, and PDAs, and turn them off before entering the classroom.  Each time your phone or pager interrupts class, I will deduct 10 points from your class participation point total.  Anyone using any portable communication device during any of the exams in this course will receive a grade of F for that exam.  

Academic Honesty: Cheating in any form will not be tolerated.  Read and understand the Honor Code. Any violation of the Honor Code will be punished as severely as possible. 

Tentative Course Outline

October 21: Sustainability
Cases:

“Sustainable Development at Shell (A)” and 

“Sustainable Development at Shell (B)” – Part C will be distributed in class.

Articles:

Handy, Charles (2002), “What’s a Business For?” Harvard Business Review, December, 3-8.

Wayne Norman and Chris MacDonald (2004) “Getting to the Bottom of ‘Triple Bottom Line’” Business Ethics Quarterly, April, 243-262.  Available on the library website, search the ebsco database, or try the link below:
http://web.ebscohost.com/ehost/pdf?vid=4&hid=104&sid=53c4f9e7-5973-49d0-afe1-2393745bb733%40sessionmgr104
Pava, Moses L (2007), “A Response to Getting to the Bottom of ‘Triple Bottom Line,’” Business Ethics Quarterly, 17, 105-110. Also available through the library website, or try:
http://web.ebscohost.com/ehost/pdf?vid=4&hid=104&sid=53c4f9e7-5973-49d0-afe1-2393745bb733%40sessionmgr104
October 28: Global Social Responsibility
Cases:

“McDonald’s Corporation: Managing a Sustainable Supply Chain” and 

“IKEA’s Global Sourcing Challenge: Indian Rugs and Child Labor (A)” – IKEA Part B will be distributed in class.

Articles:

Farrell, Dianna (2004), “Beyond Offshoring: Assess Your Company’s Global Potential,” Harvard Business Review, December, 82-90.

Zadek, Simon (2004), “The Path to Corporate Responsibility,” Harvard Business Review, December, 125-132.

Liker, JeffreyK and Thomas Y. Choi (2004), “Building Deep Supplier Relationships,” Harvard Business Review, December, 104 – 113.


November 4: Investing Directly in Foreign Countries
Cases:

Levi Strauss & Co.: Global Sourcing (A)
Levi Strauss & Co.: Global Sourcing (B) will be distributed in class

Articles:

Peter Wonacott, "Wilting Plants: Behind China's Export Boom, Heated Battle Among Factories," Wall Street Journal, November 13, 2003.

Thomas Donaldson, "Multinational Decision Making: Reconciling International Values," in The Ethics of International Business, 1989.

(Optional) Ginger Thompson, "Behind Roses' Beauty, Poor and Ill Workers," New York Times, February 13, 2003.
Election Returns?
November 11: TBD
November 18: Business Responsibility to the Global Community
Cases:

*Merck and Co., Inc. (A) & (B), The Business Enterprise Trust, 90-013

[(C) and (D) to be distributed in class.]

The Sarbanes-Oxley Act

The PCAOB (A), part (B) to be distributed in class.

Article:

Roland W. Clement (2004), “Just How Unethical is American Business?” Business Horizons, 49, 313-327.

November 25: Business Responsibility to the Global Community
Case:

TBD
Articles:
J. Ross, “Street Children Sniff Solvents to Forget How Hungry They Are” San Francisco Chronicle, November 24, 1993

Diana Hendriques, “Black Mark for a ‘Good Citizen’ ” NYT, September, 25, 1995

December 2: Global Standards for Competition
Case:

International Sourcing in Athletic Footwear: Nike and Reebok, Harvard Business School

Articles:
Martha Nichols: “Third World Families At Work: Child Labor or Child Care?” Harvard Business Review, January-February, 1993

Robert Haas: “Ethics in the Trenches” Across the Board, May, 1994

Debora Spar: “The Spotlight and the Bottom Line” Foreign Affairs, March-April, 1998

Aaron Bernstein: “Sweatshop Reform: How to Resolve the Standoff” Business Week,May 3, 1999

December 9: The Ethics of Strategy
Case: 
RU 486 (A) and (B), Harvard Business School Cases 9-391-050 & 9-391-051

Articles:
Barry Newman: “Among Those Wary of Abortion Pill is Maker’s Firm” WSJ, February 22, 1993

Joseph Badaracco, Jr: “The Discipline of Building Character” Harvard Business Review, March- April, 1998
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